Adult Education and Family Literacy
Request for Proposals (RFP)
State Leadership, English Literacy / Civics Education

ESOL Assessment Projects
Questions and Answers

Posted: July 16, 2007

	Q. 1
	· The RFP is written as though work will commence July 1. Given that the proposal is due July 17, will the budget/performance period for the first year of funding be adjusted to reflect the actual start date, or does the first year of funding end June 30, 2008 independent of the actual start date?
· Is the grant period for one year, or can multiple years be proposed?
· In terms of funding, is $500,000 (for ESOL Assessments) for the first year only, and if so, how much additional funding can be anticipated to be available per additional year?

	A. 1
	· The period of performance for the first year of awarded grants will be the date the grant is received in FDOE grants management office until June 30, 2008.
· As stated in the RFP, the total funding for ESOL Assessment projects is $500,000.
· Grantees may propose a period of performance that extends for additional years, and the amount of funds will be negotiated for each additional year the grant is continued.  The availability of funds is not guaranteed for additional years.


	Q. 2
	May we bid on two or more of these projects?

	A. 2
	Yes.  Eligible applicants may bid for any number of grants.  A separate application must be submitted for each grant bid. 


	Q. 3
	Should we submit resumes of key staff proposed for the project?

	A. 3
	A brief summary included as part of the project narrative that describes the qualifications of key staff will suffice.  Note: narrative page maximum is 10 pages.


	Q. 4
	Should we submit a budget spreadsheet and additional budget information or are the required forms sufficient?

	A. 4
	The forms included in the RFP are sufficient for application purposes.


	Q. 5
	The PERFORMANCE-BASED PROJECT DELIVERABLES form requires performance measures tied to deliverables.  Do we need to complete this form?  If so, we are unclear about what types of performance measures are needed. Please clarify.


	A. 5
	This is a required form.  Performance Measures are the activities the grantee will perform in order to produce the deliverables.  The deliverable is the actual product.  See table below for example:
Performance Measure

Deliverable

1.0 – Prepare a report on the demographics of English Language Learners (ELL) enrolled in FDOE funded adult education programs in Florida

1.1 – Disseminate report via e-mail to all FDOE funded adult education programs.

1.0 – Report on the demographics of ELLs enrolled in adult education programs in Florida

1.1 – Copy of e-mail indicating the report as an attachment and the contacts of all FDOE funded adult education programs as recipients
The INVOICE SCHEDULE form will include the Deliverables from the PERMORMANCE-BASED MEASURES AND DELIVERABLES form.  This list of Deliverables may be inserted into the Invoice Schedule Form verbatim.   The Invoice Schedule form will include the date the Deliverable is scheduled to be submitted to FDOE, and the amount of funds required for the grantee to produce the deliverable.  See the table below for example:
Invoice #1

Projected Due Date: December 15, 2007
Deliverable(s)

Amount

1.0 – Report on the demographics of ELLs enrolled in FDOE funded adult education programs in Florida

1.1 – Copy of e-mail indicating the report as an attachment and the contacts of all FDOE funded adult education programs as recipients

$15,000



	Q. 6
	The RFP states that all award recipients are required to attend the state grant fiscal management training.  Will we be required to attend this training if the grant is awarded to us?

	A. 6
	Yes.  The grantee will be notified regarding training schedules and at least one (1) representative that is directly involved with the management of funds of the grant must attend.


	Q. 7
	We assume the requirements to submit a Regional Workforce Board Coordination Assurance (RWBCA) form and General Educational Provisions Act (GEPA) plan do NOT apply to these projects. 

	A. 7
	Bidders with a home office that is incorporated in a state other than Florida still must submit these forms. 
Bidders may sign Section B of the (RWBCA) form, which applies to this grant since the grant activities will involve more than one RWB region.

Bidders must submit a copy of the bidder’s current fiscal year GEPA plan. 


	Q. 8
	Due to the nature of the ESOL Assessment grant, which sections of the general grant application do not apply?

	A. 8
	As written, all sections of this State Leadership grant RFP relate to the task described in the funding matrix.  Depending on the type of agency that best describes the bidder, certain sections apply to the various types of agencies that are eligible to bid. 
  

	Q. 9
	Is there more descriptive information available regarding the ESOL Assessment grant and the type of assessments to be designed?

	A. 9
	The end product of the grant will be an assessment tool that meets American Psychiatric Association guidelines, and is standardized or that can be administered in a standardized manner to adult English Learners who are pre-literate, non-literate, or semi-literate in any language, including their native/home language.  This assessment tool is intended to be used by and for Florida adult ESOL programs to place the above-described students at an appropriate level of emerging literacy, and to show progression through the three levels of emerging literacy outlined in Florida’s “Literacy for Adult ESOL Learners” course.  The agency is expected to determine which skill areas (speaking/listening/reading/writing) must be assessed with this population of learners.  It is hoped that the assessment may be accepted and approved for use by the National Reporting Service for reporting purposes.
 

	Q. 10
	In regards to Support for Strategic Imperatives, is there any additional information that relates specifically to adult literacy development (either first or second language literacy)?

	A. 10
	The State of Florida Adult Education Plan addresses adult literacy development in Sections 2, 3, 4, 5, and 8:
http://www.fldoe.org/workforce/plan_adult.asp. 

The State’s Adult Education Assessment Technical Assistance Paper, addresses key state policies regarding adult literacy and educational assessment: http://www.fldoe.org/workforce/pdf/tap_assessment.pdf.


	Q. 11
	Are there data regarding imperative 2 (Set, Align, and Apply Academic, Curricular and Testing Standards)?
Are there data specifically related to testing standards for adults?

	A. 11
	Refer to FDOE Adult Education Assessment Technical Assistance Paper for testing standards: http://www.fldoe.org/workforce/pdf/tap_assessment.pdf.
· The total unduplicated count of students enrolled in the Literacy Skills for Adult ESOL course in Community Colleges for 2006-07 was 593.
· The count for School Districts for 2005-06 was 6,774.  The 2006-07 data for School Districts will become available in August 2007.
Local agencies are required to administer the Native Language Literacy Screening Device as part of the intake process of students enrolled in the Literacy Skills course.
 

	Q. 12
	How will these assessments interface with:

· the current state assessment plan?
· the current native language screening tools currently being used?
· the curriculum currently in place for the levels 000, 00, and 0 instruction?
What are the goals of the three levels of assessment (instruction)?
What are the paths for further education after someone exits these pre-literacy levels?

	A. 12
	· The assessments will advance the state’s objective to further ensure continuous improvement of FDOE adult education and literacy programs, and to focus on the state’s performance funding system for achieving student outcomes.  See Adult Education State Plan at: http://www.fldoe.org/workforce/plan_adult.asp, sections 5.1.1, 5.1.2, 5.1.3.

· It is expected that some type of native language screening would be used as part of the intake process.  The grantee may make its own recommendations on the continued use or retirement of the current native language screening tool.  It is expected that the curriculum standards will be a significant part of what will be assessed at each of the levels.  The grantee may make its own recommendations regarding how it interfaces with the assessment.

· The expected learning path for completers of the Literacy course is to enter the FDOE six-level Adult ESOL course.  Currently, when students exit the Literacy course, they are assessed with an NRS approved standardized ESL assessment for placement.  Depending on the score, students enter Beginning ESL Literacy (SPL 0-1) or Low Beginning (SPL 2) of the NRS Educational Functioning Level descriptors: http://www.nrsweb.org/docs/EFL_Descriptors.doc.


	Q. 13
	· Who are the instructors and tutors who will be administering the assessments?
· How will they be trained?
· Can grant funds be used for this purpose?  If so, can time, travel, and other related expenses be budgeted for in this grant proposal? 

	A. 13
	· All adult education program personnel that administer adult education assessments are required to be trained in accordance with FDOE adult education assessment policy: http://www.fldoe.org/workforce/pdf/tap_assessment.pdf.  

· Florida assessment policy recommends that intake and assessment staff administer all tests.  In cases where teachers or tutors administer assessments, they must also be trained and certified on each of the assessments they administer.
· Ongoing training provided by state and publisher certified trainers that includes recertification every two years is required of all personnel that administrator adult education assessments.  Grant funds may be used to develop and pilot a training module for persons administering this assessment.  Time, travel, and other related expenses to complete this task may be included.


	Q. 14
	Which areas around the state are expected to be covered during field testing of the assessments?

	A. 14
	It is expected that field testing of the assessment would be equally and equitably representative of the students and the adult education providers.  Possible areas include these counties: Broward, Collier, Dade, De Soto, Duval, Hardee, Highlands, Lee, Martin, Okeechobee, Palm Beach, Polk, and St. Lucie.


	Q. 15
	After the assessments are launched in the state of FL – what conditions and restrictions are placed on taking the assessments to the national level?


	A. 15
	Conditions and/or restrictions will be addressed as part of a post-award negotiation with the selected grantee.


	Q. 16
	Is it expected that the assessments will be used for placement and progress with the idea that they will be submitted for NRS approval to then be used for reporting and federal funding?

	A. 16
	Yes.
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