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FLORIDA DEPARTMENT OF EDUCATION

Request for Proposal (RFP) for Competitive Projects
Division / Office

Community Colleges / Workforce Education 
Program Name 

Farmworker Jobs and Education Program 

Specific Funding Authority

Workforce Investment Act of 1998, Title I, Section 167 (National Farmworker Jobs Program), CFDA # 17.264
Type of Award

Discretionary - Competitive

Funding Purpose / Priorities

Strengthen the ability of eligible farmworkers and their families to achieve economic self-sufficiency 
(Refer to Attachment B)

Target Population

Disadvantaged migrant and seasonal farmworkers, as in Part 669, §699.110, of the Federal Register / Vol. 65. No. 156 / Friday, August 11, 2000 / Rules and Regulations (Refer to Attachment A)

Eligible Applicants

Public and private organizations in the counties indicated on the Allocation Chart provided in Attachment C.  Organizations must understand the problems of eligible migrant and seasonal farmworkers, including their dependents; and be familiar with the geographical area to be served; and demonstrate the capacity to effectively administer a diversified program of workforce investment activities and related assistance, as in Part 669, §699.200 of the Federal Register / Vol. 65. No. 156 / Friday, August 11, 2000 / Rules and Regulations
Note: There can be more than one project award per county, based on the quality and merit of the proposals submitted to the FDOE.
Application Due Date

June 1, 2006.  The due date refers to the date of receipt in Grants Management. Facsimile and email submissions are not acceptable. 

Total Funding Amount / Approximate Number of Awards

$3,403,625 (estimated) - Contingent upon the availability and level of funds appropriated for Florida by the United States Department of Labor. Approximately seventeen (17) awards will be made, ranging from $55,000 to $375,000.  To insure that funds are distributed to areas with the most significant numbers of farmworkers, the Florida Department of Education’s Adult Migrant Program and Services utilizes a formula based on data extrapolated from the most recent Census of the Population, the Census of Agriculture, and other pertinent factors to determine allocations by county.  (Refer to Attachment C)   Applicants may apply for all or a portion of funds available to a single county.  Applicants may apply to provide service in one or more counties that are geographically adjacent.  
Matching Requirement

Not Applicable

Budget / Performance Period

July 1, 2006 – June 30, 2007

For Federal Programs
The project effective date will be the date that the application is received within the Florida Department of Education (FDOE) meeting conditions for acceptance, or the date of receipt of the Federal Award Notification, whichever is later.
Contact Persons
Carlos R. Saavedra, Adult Migrant Program and Services

(813) 744-6303, E-mail: Carlos.Saavedra@fldoe.org
Debbie Bradford, Bureau of Grants Management

(850) 245-0746, E-mail: Debbie.Bradford@fldoe.org
Assurances

The Florida Department of Education has developed and implemented a document entitled, General Terms, Assurances, and Conditions for Participation in Federal and State Programs, to comply with:

· 34CFR Part 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;

· Applicable regulations of other Federal agencies; and 
· State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs.  The complete text may be found at http://www.firn.edu/doe/comptroller/gbook.htm
School Districts and Community Colleges

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be resubmitted with this application.
Private Colleges, Community-based Organizations, and Other Agencies

In order to complete requirements for funding, applicants must submit the certification page signed by the agency head certifying applicant adherence to the General Terms, Assurances, and Conditions.  
Please note that private colleges, community-based organizations, and other non-public agencies must also submit copies of the organization’s current budget, a list of its board of directors, and if available, a copy of its most recent annual audit report prepared by an independent certified public accountant licensed in this state.  These items must be submitted prior to the issuance of a project award.

Narrative Components / Scoring Criteria

The standard scoring criteria are based on a 100 point scale, with a 70 point minimum score required to be eligible for funding consideration.  

The instructions follow each narrative component. The bulleted statements are the criteria that will be used by proposal reviewers to score each component.

Bonus Points may be applied only after the 70% minimum score is achieved.
The Narrative should be 15 pages or less, typed in Times New Roman 12-point font or larger and double space.

	
	Points


	1. Project Abstract
Provide a brief summary of the proposed project. 

The project is described in a brief summary.
	N/A

	2. Project Need

Describe the need for the project and provide supporting data as evidence. Explain why this project is needed in your area and how it will be linked to the goals of the Farmworker Jobs and Education Program. This is your statement of need and should include a discussion of local factors and conditions that may affect a farmworker and his / her family’s ability to access affordable and adequate housing, safe and reliable transportation, health services, basic education and skills training, and retain employment in agriculture or obtain other employment. This section should also include a discussion of the need of the agricultural and non-agricultural employers in your area for educated and skilled workers; a description of the communities where farmworkers live and work, identifying those that will be targeted for services; the number of migrant and seasonal farmworkers that live and work in the area; the socio-economic and educational characteristics of farmworkers and their dependents; and current as well as future labor market conditions of the agricultural and non-agricultural sectors.  Be sure to cite your sources.  
· The need is evident, compelling, and clearly linked to the outcome(s) of the project.
· The need for the project is strongly justified through supportive data.
	35

	3. Project Design and Implementation
Describe the measurable objectives, activities, and timeline for the project. Explain the type of services and activities to be provided that will help mitigate or remove the socio-economic and educational barriers described for the farmworker in the previous section.  Discuss the strategy that will be used to place clients in jobs which will lead to long term retention. Provide the total number of participants to be served; the number that will exit the project by year’s end; the number that will enter employment; the number that will attain a degree / certificate; the number that will have literacy / numeracy gains; the number that will receive core, intensive, training, and related assistance services. Applicants are to use the Plan vs. Actual Progress Report Form.  (Refer to Attachment D) 

· The objectives are measurable, qualitative, challenging, yet achievable, and address all outcomes of the project.
· It is evident that activities / methods are comprehensive and likely to result in achievement of objectives.
· The timelines are specific, realistic, and consistent with measurable objectives and outcomes.
	35

	4. Evaluation 

Describe the instruments and method(s) for evaluating the project.  Internal evaluation should go beyond the evaluation that is conducted by the Florida Department of Education.  It should be comprehensive and include an approach that leads to necessary adjustments that will result in successful outcomes. Elements for conducting an internal evaluation can include the following data collection or management tools: reports generated by the Florida Department of Education; monthly activity reports; review of staffing requirements; regularly scheduled staff meetings; and monthly expenditure reports including those that are submitted to the Florida Department of Education.  

· The evaluation methods are appropriate to effectively measure program success.
· The evaluation methods are comprehensive, likely to result in a successful project, and include an effective approach for using evaluation results to guide necessary adjustments to the project.
	10

	5. Support for Strategic Imperatives

Describe how the proposed project will address the State of Florida's Reading Initiative, specifically Just Read Florida!, and one or more of the Florida State Board of Education (SBE) Strategic Imperatives: hhtp://www.fldoe.org/meetings/2005_01_18StratPlanDetails.pdf.  

· The project utilizes a comprehensive plan for integrating pertinent aspects of the Just Read Florida! Initiative.
· The applicant has included effective methods for incorporating one or more of the SBE Strategic Imperatives.
	5

	6. Dissemination Plan
Describe the methods / strategies planned to disseminate and market information about the project to farmworkers, employers, and other community partners. Information should include services to be offered, where and when farmworkers can access services, and information on eligibility for receipt of services.  Dissemination of information should incorporate proactive outreach and recruitment efforts, such as home and school visits, attendance of interagency meetings, and the use of radio, television, and print media.

· The applicant’s dissemination plan will use effective and realistic means to reach the appropriate target populations.
· The methods / strategies used to share services provided by the project are innovative and will clearly benefit the target population.
	5

	7. Budget

Present a budget that reflects objectives and proposed costs of the project. The narrative should provide detailed information that supports the line-items identified in the DOE-101. Demonstrate how project funds will be used in a cost-effective and cost-efficient manner, alone or in combination with other resources and that planned expenditures are realistic, reasonable, and support project activities and objectives. For example: Salaries and benefits of case managers for outreach, eligibility certification, career counseling, supportive services, job placement to be paid from project funds; health screening to be done by Medical Volunteers, Inc. at no cost to the project; office space and telephones as in-kind contributions by a partner agency; the costs per participant served and participant placed on the job are reasonable and within federal and state cost efficiency measures.
· The project budget presents expenses that are realistic, accurate, clearly relate to and reflect project activities, objectives, and outcomes.
· The justifications for expenditures are reasonable and clearly explained.
· The required personnel, professional and technical services, and / or travel for the project are clearly adequately explained.
	10

	8. Bonus Section (Experience) 
Provide recent evidence of the successful operation of a program that delivers education, training, and job placement assistance to migrant and seasonal farmworkers and their dependents. 

· Applicant describes recent experiences in the successful management and operation of an employment and training program for migrant and seasonal farmworkers and their dependents. 
· Presents evidence of having met planned goals and objectives, describes how well funds were utilized, and the capability for complying with data collection and reporting requirements of the funding agency.  
(Please note, bonus points may be earned only after minimum score of 70 is achieved.)
	10




Funding Method 

Federal Cash Advance

On-line reporting required monthly to record expenditures.  Federal cash advances will be made by state warrant or electronic funds transfer (EFT) to a recipient for disbursements. For federally funded projects, requests for federal cash advance must be made on the Electronic Federal Cash Advance Request System. If at times it is determined that disbursements are going to exceed the amount of cash on hand plus cash in transit, an on-line amendment can be made prior to the due date of the next Federal Cash Advance distribution on the Electronic Federal Cash Advance Request System.

Reimbursement of Expenditures

Payment made upon submission of documented allowable expenditures. Reimbursements will be made by state warrant after disbursements are made by the recipient. Requests for reimbursement with the appropriate back-up documentation should be submitted in accordance with applicable program requirements and instructions on the Project Award Notification (DOE 200).

Reimbursement with Performance

Payment is made upon submission of documented allowable disbursements, plus documentation of completion of specified performance objectives, which are stated in the approved project.  

 

Fiscal Requirements

Administrative expenses must not exceed 5% of total project award.  Staff positions split among Workforce Investment Act (WIA) Section 167 and other funding sources will be proportionally charged based on actual activities.  Staff who derive total compensation from WIA Section 167 project funds will contribute 100% of compensated time to WIA Section 167 project activities. (Refer to Attachment E, Special Conditions) Supporting documentation for expenditures is required for all funding methods. Examples of such documentation include: invoices with check numbers verifying payment, and/or bank statements; all or any of which must be available upon request.  
Recipients of FDOE projects are required to attend an annual ‘Grant Fiscal Management Training,’ offered by the Department.  Check with the FDOE program office contact person for details.
Project Performance Accountability and Reporting Requirements 

The Department’s program managers will track each project’s performance based on the information provided in the Performance Expectations.  (Refer to Attachment G, Student Performance Form)
Notice of Intent-to-Apply 

The due date to notify the Program contact person, Carlos R. Saavedra, of Intent-to-Apply is May 18, 2006.  This notification can be sent as an e-mail or fax message and should include a return e-mail address.  Providing the Intent-to-Apply is not required for an application to be considered, but assists the applicant by assuring receipt of answers to frequently asked questions and competition updates.  Conversely, eligible organizations which file Intent-to-Apply are not required to apply.

Method of Answering Frequently Asked Questions or Providing Changes  

Answers to questions and addenda to the FRP will be provided by e-mail to those applicants submitting an intent-to-apply and will also be available to all interested parties at the following web page address: http://myfloridaeducation.com/edudoe/dwdgrants/grants.htm
The last date that questions will be answered is May 25, 2006. 

Method of Review 

Review of the applications under this RFP will be done by a committee of individuals who have experience with and are knowledgeable of workforce development programs, particularly those programs that provide migrant and seasonal farmworkers with services in the areas of vocational and technical skills training, adult education and family literacy, counseling, job placement assistance, and supportive services. Department of Education staff, above the level of the Director of the Adult Migrant Program and Services Section, will review the individuals nominated in order to validate and insure proper selection of committee members has occurred. 
Conditions for Acceptance

The requirements listed below must be met for applications to be considered for review:

1) Application is received in DOE within the timeframe specified by the RFA

2) Application includes required forms:  DOE 100A or 100B Project Application Form and DOE 101 - Budget Narrative Form

3) All required forms must have the assigned TAPS Number included on the form

4) All required forms have original signatures by an authorized entity

5) Application must be submitted to:

Office of Grants Management

Attention: Sue Wilkinson

Florida Department of Education

325 W. Gaines Street, Room 325 
Tallahassee, Florida 32399-0400

NOTE: Applications signed by officials other than the appropriate agency head identified above must have a letter signed by the agency head, or documentation citing action of the governing body delegating authority to the person to sign on behalf of said official. Attach the letter or documentation to the DOE 100A when the application is submitted.

Other Requirements - For Federal Programs

General Education Provisions Act (GEPA)

A current fiscal year General Education Provisions Act (GEPA) plan is required; applicant must submit a copy of their plan with this application.  In accordance with the requirements of Section 427 of the GEPA Public Law 103-382, a one-page description of the steps proposed by the District or other entity to ensure equitable access to, and participation of students, teachers, and other program beneficiaries with special needs must be submitted. 

See:  http://www.ed.gov/fund/grant/apply/appforms/gepa427.pdf
Special Conditions for WIA, Title I, Section 167 Project Awards
In applying for funding under the Florida Farmworker Jobs and Education Program, the applicant agrees to comply with all the Special Conditions for WIA, Title I, Section 167 Project Awards as listed on Attachment E.  Successful applicants will receive guidance on fiscal and program requirements after receiving a project award from the Florida Department of Education.

Assemble Proposal Package in the Following Order
1. DOE 100-A
2. DOE 101
3. Narrative
4. Memorandum of Understanding (MOU)

Newly Executed with Workforce Board or a letter from the Workforce Board stating that the current MOU is valid through June 30, 2007.
5. Student Performance Form

If required:

6. Cost Allocation Plan
If applicant plans to prorate costs (staffing, space, testing, equipment, etc.) between two or more funding sources, a cost allocation plan must be attached with this application.  The plan must clearly designate percentage of costs to be charged to the WIA Section 167 project and other projects.

Required for agencies, organizations, or institutions not under federal or public supervision or control (i.e., Private Non-Profit Agencies / Community- Faith-Based Organizations:
7. List of current Board of Directors and Articles of Incorporation
8. Copy of current operating budget

9. Copy of current audit report – if available

10. Copy of Chart of Accounts

11. General Terms, Assurances and Conditions for Participation in Federal and State Programs
12. Proof of eligibility to operate a business in Florida (signed document from Florida Secretary of State)

Application must be submitted to:

Office of Grants Management

Attention: Sue Wilkinson

Florida Department of Education

325 W. Gaines Street, Room 325
Tallahassee, Florida 32399-0400

Attachments

Attachment A - Target Population
Attachment B - Purpose of the program and an overview of recommended services and activities for migrant and seasonal farmworkers and their dependents, under WIA Title I, Section 167 

Attachment C - Funding Availability by Region / County 

Attachment D - Plan vs. Actual Progress Report 

Attachment E - Special Conditions for WIA, Title I, Section 167 Project Awards 

Attachment F - Glossary of terms 
Attachment G - Student Performance Form
Attachment – DOE 100A, Project Application Form
Attachment – DOE 101, Budget Narrative Form
Attachment A

Target Population

To be eligible for participation in the WIA §167 NFJP program an individual: 

1. Must be a citizen or national of the United States, a lawfully admitted permanent resident alien, refugee, asylee, or parolee, or other individual legally authorized to work in the United States [WIA §188 (a)(5)] 

AND;

2. Must have not violated Section 3 of the Military Selective Service Act by knowingly and willfully failing to register for the Selective Service registration [20CFR §667.250; WIA Section 189 (h); Farmworker Bulletin 97-16]

AND;

3. Must have been a disadvantaged seasonal or migrant farmworker primarily employed in agriculture during any consecutive 12-month period within the most recent 24-month period prior to application [20 CFR §669.110; 20 CFR §669.320];

OR

4. Be the spouse of the eligible farmworker and meet requirements 1 and 2 above; 

OR

5.
Be the dependent of the eligible farmworker and meet requirements 1 and 2 above.

Attachment B
Program Purpose and Overview of Allowable Activities and Services
The program purpose is to strengthen the ability of eligible migrant and seasonal farmworkers and their families to achieve economic self-sufficiency.  The program serves eligible farmworkers and their dependents that have the following socio-economic and educational barriers, as identified by the United States Department of Labor for WIA, Title I, Section 167 funded programs:

	· Dropout

· Unemployed 

· Limited English proficient 

· English reading below grade 9 

· Math skill below grade 9 

· Migrant

· Seasonal

· Economically disadvantaged

· Food stamps 

· Veteran 

· Unemployment claimant 
	· Unemployment exhaustee 

· Offender or parolee 

· Disability 

· Single parent with dependent under 18 

· Pregnant / parenting youth

· Long term agriculture employed

· Lacks work history outside agriculture 

· Lacks transportation or means to access it 

· Homeless 

· Substance abuse 


Allowable Program Activities

To meet the education, training and employment needs of farmworkers and their families program funds shall be used to provide individuals with Core Services, Intensive Services, and Training Services as described in Section 134, paragraph (d)(2) of the Act. 

Core Services

Core services must be made available to all customers.  Types of core services are unassisted core services and assisted core services. 

Unassisted core services primarily informational / self-help services that customers can access themselves:

· Outreach

· One-Stop delivery system orientation

· Employment statistics information (local, regional, state, and national job market information)

· Information on training providers (available agencies, program costs)

· Local area performance measures (workforce programs and training institutions)

· Supportive services information (Section 167 emergency assistance, other types of services available, supportive service referral)

· Unemployment compensation filing procedures

Assisted core services are services that customers will most likely require assistance:

· Eligibility determination for all WIA Title I programs

· Assistance in establishing eligibility for WIA funded financial aid and other financial aid
· Intake for all WIA Title I programs, including Section 167

· Job search, job referral, and placement assistance

· Career counseling

· Initial assessment

· Enrollment in intensive services

Intensive Services

· Comprehensive assessment of skill levels and service needs

· Diagnostic testing and evaluation of educational and occupational skills

· Identification of employment barriers and employment goals

· Development of an Individual Employment Plan

· Group counseling

· Individual counseling

· Career planning

· Customer centered case management for those seeking training services

· Short-term prevocational services to prepare individuals for unsubsidized employment or training (employability skills, personal maintenance, punctuality, professional conduct, learning skills)

· Adult education, literacy, ESOL, and GED

· Dropout prevention activities

· Allowance payments

· Paid work experience

· Unpaid work experience

Training Services

· Occupational skills training

· On-the-Job (OJT) training

· Workplace training combined with related instruction

· Cooperative education

· Skill upgrading and retraining

· Entrepreneurial training

· Training related supportive services that will enable farmworkers to complete training services (transportation, childcare, medical, etc.)

· Customized training conducted with a commitment by an employer to employ individuals upon successful completion.
Related Assistance Services

· Emergency assistance to stabilize farmworkers

· Workplace safety and farmworker pesticide safety

· Instruction in English language classes and basic education classes for participants not enrolled in intensive or training services

· Other supportive services such as transportation, family care, medical care
Attachment C

Funding Availability by Region / County

	Farmworker Jobs and Education Program (Adult) - PY 2006

July 1, 2006 – June 30, 2007



	Region 1

Panhandle
	
	Region 2

Crown
	
	Region 3

East Central
	
	Region 4

West Central
	
	Region 5

South East
	
	

	Bay
	
	Alachua
	
	Brevard
	
	Charlotte
	
	Broward
	 
	

	Calhoun
	
	Baker
	
	Flagler
	
	Collier
	$266,285
	Miami-Dade
	$566,608
	

	Escambia
	
	Bradford
	
	Indian River
	$88,533
	DeSoto
	$55,028
	Monroe
	
	

	Franklin
	
	Citrus
	
	Lake
	
	Glades
	
	Palm Beach
	$372,654
	

	Gadsden
	
	Clay
	
	Martin
	$63,743
	Hardee
	$68,685
	
	
	

	Gulf
	
	Columbia
	
	Okeechobee
	$84,991
	Hendry
	$101,126
	
	
	

	Holmes
	
	Dixie
	
	Orange
	   $286,340
	Hernando
	
	
	
	

	Jackson
	
	Duval
	
	Osceola
	
	Highlands
	$76,919
	
	
	

	Leon
	
	Gilchrist
	
	Seminole
	$127,877
	Hillsborough
	$368,486
	
	
	

	Liberty
	
	Hamilton
	
	St. Lucie
	$116,862
	Lee
	
	
	
	

	Okaloosa
	
	Jefferson
	
	Sumter
	
	Manatee
	$223,107
	
	
	

	Santa Rosa
	
	Lafayette
	
	Volusia
	$126,887
	Pasco
	$117,256
	
	
	

	Wakulla
	
	Levy
	
	
	
	Pinellas
	
	
	
	

	Walton
	
	Madison
	
	
	
	Polk
	$237,004
	
	
	

	Washington
	
	Marion
	
	
	
	Sarasota
	
	
	
	

	
	
	Nassau
	
	
	
	
	
	
	
	

	
	
	Putnam
	$55,234
	
	
	
	
	
	
	

	
	
	St. Johns
	
	
	
	
	
	
	
	

	
	
	Suwannee
	
	
	
	
	
	
	
	

	
	
	Taylor
	
	
	
	
	
	
	
	

	
	
	Union
	
	
	
	
	
	
	
	

	
	
	
	$55,234
	
	$895,233
	
	$1,513,896
	
	$939,262
	$3,403,625


Program managers have determined that funding levels below $55,000 prohibit comprehensive service within WIA, Title I, Section 167 requirements.  Consequently, some counties are ineligible for service because the funding formula discussed on page 1 establishes allocations below this amount. 
Attachment D

Plan vs. Actual Progress Report

	Project Name:
	Quarter I
	Quarter II
	Quarter III
	Quarter IV

	(Numbers are cumulative, by Quarter, except for Carried Over, which is constant
	July 1 –

September 30,

2006
	October 1 –

December 31,

2006
	January 1 –

March 31,

2007
	April 1 –

June 30,

2007

	
	Plan
	Actual
	Plan
	Actual
	Plan
	Actual
	Plan
	Actual

	A
	Total Participants* 
	
	
	
	
	
	
	
	

	A1
	New Participants
	
	
	
	
	
	
	
	

	A2
	Participants Carried Over
	
	
	
	
	
	
	
	

	B
	Participant Outcomes
	
	
	
	
	
	
	
	

	B1
	Entered Employment*
	
	
	
	
	
	
	
	

	B2
	Complete Training Service*
	
	
	
	
	
	
	
	

	C
	Number Participants Exiting
	
	
	
	
	
	
	
	

	C1
	Attained a Credential*
	
	
	
	
	
	
	
	

	C2
	Literacy/Numeracy Gain*
	
	
	
	
	
	
	
	

	C3
	Other Exits
	
	
	
	
	
	
	
	

	D
	Participants On-Board

(End of Period)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	E
	Participants Enrolled in Program Services
	
	
	
	
	
	
	
	

	E1
	Core Services
	
	
	
	
	
	
	
	

	E2
	Intensive Services
	
	
	
	
	
	
	
	

	E3
	Training Services
	
	
	
	
	
	
	
	

	E4
	Related Assistance Services
	
	
	
	
	
	
	
	


(A)
Total Participants* – Total number of participants enrolled in the program. (A1) plus (A2) must equal (A). Goal is 100% or better.

(A1)
New Participants - Total number of new participants enrolled in the program during the current program year.

(A2)
Participants Carried Over – Total number of participants carried over from previous program year. This number is constant for all four quarters.


(B)
Participant Outcomes – Leave blank

(B1)
Entered Employment* - Number of participants placed on a job. Goal is 100% or better.

(B2)
Complete Training Service* - Number of participants that have completed a minimum of one Training Service. Training Services include vocational, occupational, OJT, Cooperative Education or Entrepreneurial training. Goal is 100% or better.

(C)
Number Participants Exiting - Number of participants who will be exited from the program.

(C1)
Attained a Credential* - Number of participants who will be exited from the program and attain a recognized credential. Credentials include High School Diplomas, GED, Associate or Bachelors Degrees, Occupational License or Occupational Skill certificate. Goal is 100% or better.

(C2)
Literacy/Numeracy Gains* - Number of participants who will be exited from the program and demonstrate a minimum of one grade increase in either English reading or Math. Goal is 100% or better.

(C3)
Other Exits - Number of participants who will be exited from the program and were not placed on a job, did not attain a credential or demonstrate at least one grade level increase.

(D)
Participants On-Board (End of Period) - Currently active in the program.  (A) minus (C) must equal (D).

(E)
Participants Enrolled in Program Services - (E1) must equal (A).  Others can be duplicative counts.

Revised – July 1, 2006

Attachment E
Special Conditions

General
The project recipient agrees that it will fully comply with the requirements of the Workforce Investment Act and all federal regulations, policies, or procedures that may replace or modify WIA Title I, Section 167.

The project recipient agrees that it will fully perform the services prescribed in the Project Application and will comply with all terms and conditions set forth, including all other applicable federal, state, and local laws, regulations, or policies.

Cost Standards
The project recipient agrees that WIA Title I, Section 167 funds may only be used for activities allowable under WIA Title I, Section 167.  Costs must be necessary and reasonable for proper and efficient performance and administration of the project.  A cost is allocable to a particular project grant if the goods or services involved are chargeable or assigned to such project grant in accordance with relative benefits received.  This would include the cost for compensation of employees for the time devoted and identified specifically to the performance of the project, cost of materials acquired, consumed, or expended specifically for the purpose of the project, and equipment and other approved capital expenditures.

Program Goals and Standards
The project recipient agrees that the Florida Department of Education may discontinue the project award, not refund the project recipient, or impose special conditions if the project recipient has failed to provide services specified herein or in the project award, or failed to achieve goals and performance standards. 

Property Standards
The project recipient may purchase items/property with a value or cost less than $200 without prior written approval from the Department of Education.  However, all purchases must be necessary for the support of staff and/or participants and considered allowable activities WIA Title I, Section 167.  Project recipients must request written permission from the Department of Education to purchase items/property with a value or cost of $200 or more.  Property is defined as equipment, fixtures, and other tangible personal property of a non-consumable and non-expendable nature, with a value or cost of $200 or more and the normal expected life is one year or more.  The project recipient agrees that items purchased with WIA Section 167 funds and defined as property with a cost of $500 or more will be inventoried by the Florida Department of Education.

Program Costs
The project recipient agrees that administration expenses for the program year may not exceed five (5%) percent, including indirect cost, of total expenditures on the final report.  Total expenditures are defined as the amount reported as Total All Categories (line 13) on the Florida Department of Education's Form DOE-599, Project Disbursement Report.  Administration expenses are defined as those expenses reported in the Total Administration (line 9) cost category on the State of Florida, Department of Education's Form DOE-599, Project Disbursement Report. 

Staff Costs
The project recipient agrees that staff whose total annual compensation is derived from WIA Title I, Sections 167 funds shall contribute 100% of compensated time to completion of approved WIA Title I, Section 167 project activities.   Project recipient staff positions funded in part by WIA Title I, Section 167 funds in combination with any other funds will be charged on a proportional basis based on actual activities.  The project recipient agrees that prior written authorization from the Department of Education will be required to make changes to direct personnel costs charged to the budget.

Travel Costs
The project recipient agrees that all staff charging travel costs to WIA Title I, Section 167 funds must derive all or part of their salary from WIA Title I, Section 167 funds and the travel must relate to WIA Title I, Section 167.

Travel Approval
Recipients must request prior permission, in writing, from the Director, Adult Migrant Program and Services of the Florida Department of Education for approval to charge out-of-state travel.  Approval will be given only if such travel supports goals of WIA Title I, Section 167. Travel must comply with Section 112.061, Florida Statutes, as outlined in Section H of the Green Book, available at: http://www.firn.edu/doe/comptroller/gbook.htm
Indemnification
The Florida Department of Education assumes no liability with respect to bodily injury, illness, or any other damages or losses, or with respect to any claims arising out of any activities undertaken under this project award, whether concerning persons or property in the project recipient's organization or third parties.  If any claim should result from activities undertaken under this project award, the project recipient will indemnify and hold harmless the Florida Department of Education from any such claims.

Record Retention
The project recipient agrees to retain all records pertinent to the project award including financial, statistical, property and participant records, and supporting documentation for three years from the final closing date of the project award.  If at the end of three years, there is ongoing litigation or an outstanding audit involving those records, the project recipient shall retain the records until resolution of the litigation or audit.

Reports Required
Project recipients will be provided guidance within two weeks of receipt of project award notification in order to determine and document participant eligibility along with other necessary form masters for efficient and standardized program operation. 

Monthly Reports
Copies of the DOE-599, Project Disbursement Report, must be submitted monthly to the Comptroller and the Adult Migrant Program and Services Section Office no later than twenty (20) days following the close of the reporting month.  Program forms will be submitted to the Adult Migrant Program and Services Section Office no later than the fifth day of the following month for which activity is being reported.  Intake and eligibility certification documentation must be submitted in hard copy and electronic form.

Individual Employment Plan

The Individual Employment Plan (IEP) with attached Counseling Notes provided by the Adult Migrant Program and Services Section will be completed for each participant. The IEP establishes goals for the individual, denotes barriers, provides a service plan, identifies service delivery agents, as well as results of formal testing and participant progress via counseling notes.

Operational Guidelines and Internal Procedures

Project recipients must implement project operation as instructed in the WIA, Title I, Section 167 "Program Manual" and "Record Keeping and Reporting Manual" no later than July 31 of the program year. Adult Migrant Program and Services Section Office will make manuals and forms available in electronic form.

Personnel Changes
Recipients will notify the Director of the Adult Migrant Program and Services Section, Florida Department of Education, of any personnel changes, in writing, within ten (10) days of any such change.

Close-Out

Each project must be closed out promptly after expiration or termination.  For Program Year 2006-2007, a final expenditure report is due to the Office of the Comptroller no later than August 20, 2007.  One copy must be submitted to the Adult Migrant Program and Services Section Office.   In the event that the business operations of the project recipient agency are suspended, such agency will deliver the most current program records within 30 days of the close of business to the Adult Migrant Program and Services Section Office.  The Florida Department of Education may terminate the project award for cause.  In this event, a written termination notice will be prepared by the Adult Migrant Program and Services Section Office to become effective thirty (30) days after such notice is given.  In closing out projects, the following shall be observed:

The close out of a project does not affect the retention period for records or access rights by federal or state personnel.  If a project is closed out without an audit, the Florida Department of Education retains the right to disallow an appropriate amount after fully considering any recommended disallowance resulting from a subsequent audit.  

Audits

Private nonprofit organizations must provide an audit prepared in accordance with U. S. Department of Labor laws and regulations to the Office of the Comptroller and the Adult Migrant Program and Services Section Office. Failure to comply with this auditing requirement may negatively impact the funding of subsequent applications.

Insurance

Project recipients will maintain general liability insurance with a combined limit of $1,000,000.  Regardless of the type of coverage secured, a minimum aggregate of $1,000,000 is required. Project recipients will provide broad form of automobile liability coverage of $1,000,000, which applies to both owned/leased and non-owned automobiles used by project recipient or its agent(s) in performance of this agreement.  In the event that project recipients will not utilize owned/leased automobiles but intends to require employees, or other agents to utilize their own automobiles in performance of this agreement, the project recipient will secure and maintain on file from all such employees, trainees or agents a self-certification of automobile insurance coverage.

School time compulsory accident insurance will be carried for those participants not qualifying as "employees," and all participants enrolled in work experience programs will be covered under worker’s compensation insurance. The project recipient will provide a Student Accident Policy with limits no less than as follows: $5,000 for accidental death, $5,000 for accidental dismemberment and a maximum benefit allowance for accident medical expense of $10,000. 
Attachment F

Glossary of Terms

Allowance Payments - Direct payments to participants meant to facilitate their program completion and made in accordance with verified hourly participation and the method recommended in the WIA, Title I, Section 167 "Program Manual".

Case Management - The active marshaling of resources on behalf of the participant facilitating participant completion of the service plan / individual employability plan.  Includes guidance, counseling, referral, monitoring participant progress, etc.

Core Services - Pre-enrollment services of outreach, job referral, information, etc.  There is no WIA Title I, Section 167 eligibility required for receipt of core services.

Disadvantaged - A farmworker whose income, for any 12 consecutive months out of the 24 months immediately before the farmworker applies for the program, does not exceed the higher of either the poverty line or 70 percent of the lower living standard income level, adjusted for the farmworker's family size and including the income of all wage earners, except when its inclusion would be unjust due to unstable conditions of the family unit.

Florida Comprehensive Assessment Test ((FCAT) - Test of reading, math, writing, and science given in grades 3-10 and meant to measure mastery of the Sunshine State Standards.

General Educational Development Test - (GED) - Tests high school level academic knowledge that permits individuals to certify that they possess major outcomes of a traditional high school education.

Individual Employment Plan (IEP) - Written plan delineating participant vocational goals, barriers, service agents, progress toward goals, counseling notes.  Format and guidance provided in "Program Manual" and "Recordkeeping and Reporting Manual"

Intensive Services - Post-enrollment case management services that may include non-occupational specific training, individual service strategy / educational activities such as testing and counseling, etc.  WIA, Title I, Section 167 eligibility must be met.

Memorandum of Understanding (MOU) - Mandatory of all WIA funds recipients.  At minimum, the MOU specifies services and referral to services that may be provided to farmworkers by all the partners of the One-Stop Delivery System, including the applicant.  Must be signed by the Executive Director of the Local Workforce Development Board or his/her designee and the person authorized by the entity applying for WIA, Title I, Section 167 funds.

On-the-Job-Training (OJT) - Hire first, train later training service in which participant gains specified job skills from private sector employers in return for reimbursement of extraordinary training costs; designed to benefit participants who may have some job skills at program entry.
Related Assistance Services - Short-term forms of direct assistance to help farmworkers retain or stabilize agricultural employment or facilitate participation in the WIA Section 167 program.

Training Services - Occupational specific training activities provided through classroom training, OJT, and similar activities.  

United States Department of Labor Secretary's Commission on Achieving Necessary Skills (SCANS) - SCANS report identifies the fundamental skills and workplace competencies that young people need to succeed in the world of work.

Work Experience - Planned, structured learning experience that takes place in a workplace for a limited period of time and designed to acquaint the participant with requirements of the workplace.  Provides opportunities for the participant to develop work-related skills and to acquire personal attributes necessary to obtain a job and to advance in employment.   Its purpose is not to benefit the employer, although such benefit may occur.  Work experience must include a combination of work and learning, and may be paid or unpaid. 

ATTACHMENT G
STUDENT PERFORMANCE FORM (Include in Proposal Package – Do not change or modify this form)
Student Performance: Any measure that is specific to student performance; e.g., test scores, attendance, behavior, award of diplomas, certificates, etc.  Students may include pre-k, K-12, and adult learners
	(1) Name of Performance and Brief Description
	(2) Method of Evaluating Performance
	(3) Method of DOE Verification 
	(4) Timelines for Data Collection

	Student Performances:

Academic Achievement in education including reading and vocational skills

Other: employability and economic self-sufficiency for eligible migrant and seasonal farm workers and their dependents

	Participation records, placement data, GED data, anecdotal data & standardized tests


	Other: Standardized test results, progress monitoring & FDOE database 

Observation by DOE staff

	Quarterly Reports





Florida Department of Education

Project Application Form

	Please return to:

Florida Department of Education

Bureau of Grants Management

Room 325B Turlington Building

325 West Gaines Street

Tallahassee, Florida 32399-0400

Telephone:  (850) 245-0498

Suncom:  205-0498
	Program Name:
Farmworker Jobs and Education Program
Discretionary/Competitive
Fiscal Year 2006-2007


	DOE USE ONLY

Date Received      


	B) Name and Address of Eligible Applicant:


	Project Number (DOE Assigned)

	
	

	
	

	
	

	

	D)

Applicant Contact Information

	
	Contact Name:
	Mailing Address:



	
	Telephone Number:


	SunCom Number:



	
	Fax Number:


	E-mail Address:



	CERTIFICATION


	

	I, ______________________________________________, (Please Type Name) do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the statement of general assurances and specific programmatic assurances for this project.  Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project.  All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff.  I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project.  Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of this application.
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	Instructions for Completion of DOE 100A



	A. If not pre-printed, enter name of the program for which funds are requested.

B. Enter name and mailing address of eligible applicant.  The applicant is the public or non-public entity receiving funds to carry out the purpose of the project.

C. Enter the total amount of funds requested for this project.

D. Enter requested information for the applicant’s contact person.  This is the person responsible for responding to all questions regarding information included in this application.

E. The original signature of the appropriate agency head is required.  The agency head is the school district superintendent, university or community college president, state agency commissioner or secretary, or the president/chairman of the Board for other eligible applicants.

· Note:  Applications signed by officials other than the appropriate agency head identified above must have a letter signed by the agency head, or documentation citing action of the governing body delegating authority to the person to sign on behalf of said official.  Attach the letter or documentation to the DOE 100A when the application is submitted.
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A)
B)



Florida Department of Education

Budget Narrative Form

	(1)

FUNCTION
	(2)

OBJECT
	(3)

ACCOUNT TITLE AND NARRATIVE
	(4)

FTE POSITION
	(5)

AMOUNT

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	C) TOTAL
	$
	
	


DOE 101

Rev. 01/05                                                   Page 1 of 2
John L. Winn, Commissioner [image: image4.png]



Instructions

Budget Narrative Form

This form should be completed based on the instructions outlined below, unless instructed otherwise in the Request for Proposal (RFP) or Request for Application (RFA).

A.
Enter Name of Eligible Recipient.

B.
(DOE USE ONLY) 

Column 1

Function: 
School Districts Only:

Use the four digit function codes as required in the Financial and Program Cost  Accounting and Reporting for Florida Schools Manual.
Column 2

Object:
School Districts:


Use the three digit object codes as required in the Financial and Program Cost Accounting and Reporting for Florida Schools Manual.
Community Colleges:

Use the first three digits of the object codes listed in the Accounting Manual for Florida’s Public Community Colleges.  


Universities and State Agencies:

Use the first three digits of the object codes listed in the Florida Accounting Information Resource Manual. 


Other Agencies:


Use the object codes as required in the agency’s expenditure chart of accounts.

Column 3
- All Applicants:

Account Title:  Use the account title that applies to the object code listed in accordance with the agency's accounting system.

Narrative: 
Provide a detailed narrative for each object code listed.  For example:

· Salaries - describe the type(s) of positions requested.  Use a separate line to describe each type of position. 

· Other Personal Services – describe the type of service(s) and an estimated number of hours for each type of position. OPS is defined as compensation paid to persons, including substitute teachers not under contract, who are employed to provide temporary services to the program.

· Professional/Technical Services - describe services rendered by personnel, other than agency personnel employees, who provide specialized skills and knowledge.
· Contractual Services and/or Inter-agency agreements - provide the agency name and description of the service(s) to be rendered.
· Travel - provide a description of each type of travel to be supported with project funds, such as conference(s), in district or out of district, and out of state. Do not list individual names. List individual position(s) when travel funds are being requested to perform necessary activities. 
· Capital Outlay - provide the type of items/equipment to be purchased with project funds.  
· Indirect Cost - provide the percentage rate being used.  Use the current approved rate. (Reference the DOE Green Book for additional guidance regarding indirect cost.)
Column 4 – Must be completed for all Salaries and Other Personal Services.

FTE - Indicate the Full Time Equivalent (FTE based on the standard workweek for the type of position) number of positions to be funded. Determine FTE by dividing the standard number of weekly hours (e.g., 35 hours) for the type of position (e.g., teacher aide) into the actual work hours to be funded by the project.
Column 5

Amount - Provide the budget amount requested for each object code.

C.
TOTAL - Provide the total for Column (4) on the last page. Must be the same amount as requested on the DOE-100A or B.

DOE 101
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TAPS Number


07B016








C)	Total Funds Requested:





	$
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	Total Approved Project:





	$








E)	________________________________________________


	Signature of Agency Head





TAPS Number


07B016








 Name of Eligible Recipient:





Project Number: (DOE USE ONLY)
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