SUCCEED, Florida! Continuation Grants
Request for Application (RFA)

Questions and Answers

June 26, 2006

General Questions

Q:
Is the budget narrative included in the page limit? 

A:
No, it is not included in the page limitation. You should use for DOE-101 for the budget section of your narrative.

Q:
I'm completing the DOE100A budget form to accompany our Florida SUCCEED grant. Can you define the categories of "Function" and "Object" for me?

A:
You can find some information on page 2 of the form and more detailed information at http://www.firn.edu/doe/fefp/redtoc.htm.  Your business officers are another resource for information.
Q:
Can I shift SUCCEED Florida grant funds from one program to another?

A:
No, funds may not be shifted among SUCCEED, Florida! grants.  Flexibility exists only with the Jobs for Florida's Future funding.

Q:
If my program operates with clock hours do we still fill out the part in Section I,B – Planned Student Enrollment, that speaks to credit hours and FTE (30 credit hours)?

A:
Please convert your clock hours to vocational credit hours (30 clock hours = 1 vocational credit hour) in section I.B and then use the vocational credit hours to calculate the FTE.

Q:
Will different forms for the final report on the 05-06 SUCCEED grant be forwarded to applicants?

A:
Yes, different forms and instructions will be forwarded for the final report.

Q:
Are we allowed to include indirect costs in the budget?

A:
No.  Please see the first sentence of that paragraph stating, "Indirect costs shall only apply to federal projects."  SUCCEED, Florida! is state funded.  There is a provision for up to 5% of the budget being designated for administrative costs.

Q.  
How many copies are to be included in the application package submitted to DOE?

A.  
Submit one original and three copies.

Q:
May we use faxed copies of letters to satisfy the following requirement? “Appropriate letters of support and commitment, with original signatures, from the chief executive officers of the institutions(s), and potential employers are included.” 

A:
No, the RFP states “original signatures” only.

Q:
What is a new student for the continuation grant?

A:
Legislative proviso language states the following regarding the 2006-07 Succeed Funding:

“Funds must be used to support new students and not to supplant current funding or students. Institutions applying for funds shall not reduce funding or the current level of enrollment in existing programs.”

For Continuation Funds (RFA)

New students are defined as:

Those in a major or certification area that was described in the institution’s 2005 Succeed, Florida grant application to expand the capacity of SUCCEED/Job’s for Florida’s Future programs AND who were not supported by 2005-06 grant funds AND whose enrollment was not reported for 2005-06 (Summer 05, Fall 05, Spring 06)

In other words, grant dollars from the RFA must be used to support new students in the program areas that were initiated last year.

Q:
Does the 2006 RFA provide an institution with the opportunity to invest the money in equipment and educational supplies to strengthen a program at its existing enrollment level, or does it require that the institution increase enrollment above the existing level?
A:
Grant dollars from the RFA must be used to support new students in the program areas that were initiated last year. Please see definition of a “new student” above. 

Q:
Does the timeline of the narrative count as part of the page limit?

A:
Yes, the timeline is part of the narrative page limit.  

Q:
With the new extension of the current SUCCEED grants will we need to submit a June progress report or wait until the new closing date in August?

A:
2005-06 grantees are responsible for a June quarterly and then an August final report.  For those applying for the continuation, the continuation progress report will serve as the June report. In addition, 2005-06 grantees will need to submit the DOE 399 form.  
Q:
On the projected performances, expenditures, and revenues chart, is 2005-2006 supposed to reflect year-to-date expenditures even though the grant funding extends through August?

A:
Only report through May 30 for 2005-06.

Q:
What enrollment terms are included in the 2006-07 year?

A:
Summer, fall and spring
Q:
Should expenditures and revenues associated with continuing students be reported on the Projected Performances, Expenditures and Revenues Chart (Continuation)?

A:
Yes.  This report must include all expenditures associated with and revenues used to support the increased enrollment associated with the original program expansion, including additional students served in 2006-07.  For 2006-07, the expenditures and revenues reported should include those funds used to support new students and continuing students in 2006-07.  Only report revenues used to support the program, because expenditures related to the program must equal the revenue sources used for funding the expansion.

Q:
I would like to view last year’s previous applications for Teaching and under Florida’s public information law I can do this, right?  

A:
That is correct. You may complete a public service request to access public records.  
Q:
What type of information should be included on the Project Performance Accountability form?

A:
The information submitted on this form should mirror the information contained in the proposal (specifically, timeline activities and major grant activities).  You should complete only the sections that are appropriate for your proposal.

Q:
Should JFF fund re-allocation be included on both proposals?

A:
Yes, if you are applying to shift funds from one JFF project to another JFF project OR from one JFF project to a SUCCEED, Florida Nursing or Teacher Certification project.  Justification for the re-allocation must be provided and should be reflected in both applications.
Q:
What will be the method for review for continuation applications?
A:
The Department of Education staff will review the applications according using an evaluation criteria checklist of required documentation that will be used as an indicator that grantees met the goals stated in the original application.

Q:
Should the Projected Performances, Expenditures and Revenues Chart reflect only new students? 
A:
No, report new and continuing students in the program.
Q:
Are marketing and training allowable expenses?
A:
Yes.

Q:
Do you expect actual deliverables with the Performance Based Project Evaluation?
A:
Yes, include documentation that can be used for validation.

Q:
Are we required to increase the current capacity?
A:
Yes.
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