SUCCEED, Florida! Career Paths – New Academies Grant
Request for Application (RFP)

Questions and Answers

June 30, 2006

General Questions

Q:
Is the budget narrative included in the page limit? 

A:
No, it is not included in the page limitation. You should use for DOE-101 for the budget section of your narrative.

Q:
I'm completing the DOE100A budget form to accompany our Florida SUCCEED grant. Can you define the categories of "Function" and "Object" for me?

A:
You can find some information on page 2 of the form and more detailed information at http://www.firn.edu/doe/fefp/redtoc.htm.  Your business officers are another resource for information.
Q:
Are Charter schools eligible to apply for the SUCCEED Florida! Grant?



A:
Yes, public charter schools are eligible to apply for the SUCCEED Florida! Career Paths funding.  

Q:
Are we allowed to include indirect costs in the budget?

A:
No.  Please see the first sentence of that paragraph stating, "Indirect costs shall only apply to federal projects."  SUCCEED, Florida! is state funded.  There is a provision for up to 5% of the budget being designated for administrative costs.

Q:
May we use faxed copies of letters to satisfy the following requirement? “Appropriate letters of support and commitment, with original signatures, from the chief executive officers of the institutions(s), and potential employers are included.” 

A:
No, the RFP states “original signatures” only.

Q:
What is a new student?
A:
Legislative proviso language states the following regarding the 2006-07 Succeed Funding:

“Funds must be used to support new students and not to supplant current funding or students. Institutions applying for funds shall not reduce funding or the current level of enrollment in existing programs.”

For New Funds (RFP)

New students are defined as:

Students whose enrollment in any part of an institution’s SUCCEED, Florida Future program is over and above the total enrollment for that institution’s SUCCEED, Florida program for 2005-06 (Summer 05, Fall 05, and Spring 06) AND whose enrollment was not supported by 2005-06 grant funds AND whose enrollment will not be reported for 2005-06 (Summer 05, Fall 05, Spring 06) 

In other words, new grant dollars from the RFP must be used for additional capacity expansion and not to maintain capacity increases built with last year’s SUCCEED, Florida! grant funding.

Q:
Does the timeline of the narrative count as part of the page limit?

A:
Yes, the timeline is part of the narrative page limit.  

Q:
What terms are included in the 2006-07 year?

A:
Summer, fall and spring

Q:
At our institution we plan on enrolling the first class of students in the fall 2006 quarter. If our proposal is accepted, I understand the grant is available in July: how soon do we need to apply the monies to the program?

A:
The budget period will be July 1, 2006-June 30, 2007.  Realistically, award recipients will probably receive notice about 6 weeks after the closing/due date (July 7).  The rate at which monies is spent is left to the discretion of the institution.  Recipients submit periodic reports to DOE, which include interim financial reports (DOE 300) accounting for the spending of funds.

Q:
I would like to view last year’s previous applications.  Is this possible?
A:
Yes.  Please email Julie Alexander and request the specific applications.  Requests take up to 10 days to process and requestors will be charged for copies.
Q:
What type of information should be included on the Project Performance Accountability form?

A:
The information submitted on this form should mirror the information contained in the proposal.  You should complete only the sections that are appropriate for your proposal.

Career Paths – New Academies Questions
Q:
Will we be able to apply for additional funding next year through SUCCEED, Florida?
A:
These funds are non-recurring.  We do not anticipate additional funding.
Q:
Are we able to submit applications for academy re-design?
A:
No, there are two models available for funding – planning and implementation.  This is different from last year’s opportunity.
Q:
If we are applying for a continuation, are we still eligible to apply for a new academy?
A:
Yes.
Q:
What is the maximum number of proposals allowed?
A:
A maximum of ten proposals are allowed per district.  There should be a separate proposal submitted for each academy.
Q:
What it the budget period?
A:
The budget period is from July 1, 2006 to June 30, 2007.
Q:
Do we need to identify the type of application we are submitting?
A:
Yes. Indicate whether you are applying for a planning or implementation model.
Q:
How many reviewers will be on the review team?
A:
There will be 4 reviewers.  The lowest score will be dropped and the top three scores averaged.  The Commissioner of the Florida Department of Education has the final authority for award decisions.
Q:
How many copies are needed?
A:
Submit 1 original and 6 copies
Q:
May we fax the Budget form 100A?
A:
 No.  We need the original with the signature of the agency head (or letter of authority for designee).

Q:
What type of information should be included in the budget narrative?
A:
Include allowable expenses to correlate with activities described in the narrative.  Include enough detail for reviewers to understand the intent of the budget item.  

Q:
Do we need to complete all the forms on the Projected Performance Accountability form?
A:
No.  Complete only the forms that correspond to your stated project objectives and goals.

Q:
May we complete the Budget Narrative in Excel?
A:
Yes.  All column headers and formatting must be consistent with Word version.

Q:
We grantees be awarded the maximum award indicated in the RFP?
A:
The final award decision will be made by the Commissioner.  The goal is to fund as many highly qualified applicants as possible.
Q:
May we provide charts in addition to the 20 page limit?
A:
Yes, you may provide documentation as an appendix.  Letters of support and forms do not count toward the page limit.
Q:
Are we allowed to apply for both planning and implementation funds?
A:
Yes.  Applicants should consider each academy as a separate grant.  One school may have more than one academy at different stages of planning and/or implementation.
Q:
Are you able to provide clarification on a “new” student?
A:
For the planning model, students are not currently enrolled.  For the implementation model, students are currently enrolled but the funds must support new, not currently enrolled, students in the program.
Q:
We had an academy that was discontinued.  May we apply to re-start this program?
A:
Yes, you would apply for an implementation grant for expanding enrollment.
Q:
Would middle school feeder programs be eligible for funding?
A:
No, this opportunity is for high school, grades 9-12.
Q:
Are all the Service Delivery forms required?
A:
No.  Only submit those that apply to the program, mainly student outcomes.
Q:
We have an existing health academy and we are planning to add an EMT program.  Would this be an appropriate program for this funding opportunity?
A:
Yes.  You are applying for funds to add a new strand and expand the capacity of your existing academy.  
Q:
What are the PLAN and SPAT assessments?

A:
PLAN is a pre-ACT test usually administered in the fall of 10th grade and is a predictor of success on the ACT. SPAT is a Systems Programming Aptitude Test to evaluate the potential of systems programming candidates. 

Q:
Are applicants required to address the all of the following requirements identified in the appendix titled Background and Program Information?

A:
No.  You are not required to address these requirements in your proposal.
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