
2005-2006 Funding Drive-In Workshop Agenda 

9:00 AM 
Welcome……………………………………………………………………………Gloria Spradley-Brown 

• Local Logistics 
• Introduction FLDOE Staff 
• Departmental Goals and Strategic Imperatives 

9:15 AM 

Program Support & Monitoring.………………………………….……………………….John McNeely 
• About Program Support & Compliance Monitoring 
• Compliance Monitoring Schedule 
• Monitoring Procedures 
• Program Support Review 

9:30 AM Perkins Performance Measures…………………………………………………………..John McNeely 
• Three Sets of Measures 
• Performance Definition (%=N/D) 
• Performance Quartile and Theoretical Curve 
• Examples: Increased and Decreased Performances 

9:45 AM Carl D. Perkins Funding..……………………………………………………………………….Ike Gibson 
• Carl D. Perkins Career Technical Education Act 
• Perkins Plan 
• Allocations Formula 
• RFA Requirements 
• Correlation of Performance Imperative & Budgets 
• USDOE Perkins Review & Performance Recommendations 
• Perkins Reauthorization 
• Due Date, Required Documents & Submission 
• Technical Assistance 

10:15 AM BREAK 
10:30 AM Fiscal Management...………………………………………………………………………..Teresa Bestor 

• Why Fiscal Management Training & Key Documents 
• Monitoring & Administrative Requirements 
• The Audit Process & Meaning of Obligations 
• Supplanting & Federal Cost Principles 

11:30 AM Pre-Expanded Audits……………………………………………………………………………Ike Gibson 
• Regulatory and Statutory Requirements 
• Roles of State Agencies & Grant Recipients 
• Sample: Pre-Expanded Audit Questions 

12:00 AM Wrap-Up and Evaluation...……………………......…………………………….Gloria Spradley-Brown 
• Questions and Answers 
• Evaluation 

12:15 PM LUNCH 
1:15 PM Adult Education and Family Literacy Funding...……………………………………….Teresa Bestor 

• Adult Education and Family Literacy Act Reauthorization 
• RFP Overview for 2005-2006 
• Continuation Procedures 
• Due Date, Required Documents & Submission 
• Technical Assistance 

1:45 PM Adult Education Grants Administration Issues..…………………………………………………..Staff 
• Amendments (DOE Forms 150 & 151) 
• Reporting (NRS, Mid-Year, Final, Financial) 
• Invoicing (Deliverables, DOE Forms 300 & 301) 
• Sources and Authority 
• Technical Assistance 

2:30 PM Wrap-Up and Evaluation.………………………………………………………..Gloria Spradley-Brown 
• Questions and Answers 
• Evaluation 


