PERFORMANCE-BASED SCHEDULE AND PERFORMANCE REPORT

The Performance Goals and Total Project Budget Per Core Measure are to be completed as scheduled in the project’s RFPs. 

Complete All of Section A 

Complete Section B. Utilizing the Performance-Based Report of Deliverables and Invoice Schedule in the grant to complete this section.  Do not use words, only number amounts for the core measures and budgets. 

Core Measure #1

Educational Gains should be addressed as the total number of LCPs or Educational Gains rather than the number of students.  The achievements are divided into separate (ABE, GED & High School) components for record keeping purposes both for reporting to the state and federal agencies and for monitoring and managing projects.  It has become increasingly important to keep accurate records for enrollment.  We need figures for enrollment of all students in programs covering 0-8.9 and all students 9-12.  Also, we need the total enrollment for those students institutionalized.  (Students in any facility, correction, medical or special institution

· Enter the Educational Gains: Performance Goals for 2003-2004

· Enter the Total Project Budget 

· Enter the Unit Cost ( divide Total Project Budget by the amount of Performance Goals)

Ex:  $5000.00 / 5  = $1,000.00 unit cost

· Enter the total achieved of goal in the Total to Date column

Core Measure #2

The total number of Participants that are placed in Employment and/or Higher Education; Retention in Employment; or Completion of a higher educational program. 

· Enter the Participants Who:  Performance Goals for 2003-2004

· Enter the Total Project Budget 

· Enter the Unit Cost ( divide Total Project Budget by the amount of Performance Goals)

Ex:  $10,000 / 10  = $1,000.00 unit cost

· Enter the total achieved of goal in the Total to Date column

Core Measure #3

Total number of both GED and High School diplomas.

· Enter the Diplomas Received:  Performance Goals for 2003-2004

· Enter the Total Project Budget 

· Enter the Unit Cost ( divide Total Project Budget by the amount of Performance Goals)

Ex:  $5,000 / 20  = $250.00 unit cost

· Enter the total achieved of goal in the Total to Date column

Secondary Core Measure 1 – Increased involvement in education of children

· Enter the Performance Goals for 2003-2004

· Enter the Total Project Budget 

· Enter the Unit Cost ( divide Total Project Budget by the amount of Performance Goals)

Ex:  $5,000 / 50  = $100.00 unit cost

· Enter the total achieved of goal in the Total to Date column

Secondary Core Measure 2 – Increased involvement in literacy related activities of children

· Enter the Performance Goals for 2003-2004

· Enter the Total Project Budget 

· Enter the Unit Cost ( divide Total Project Budget by the amount of Performance Goals)

Ex:  $5,000 / 50  = $100.00 unit cost

· Enter the total achieved of goal in the Total to Date column

