PERFORMANCE-BASED SCHEDULE AND PERFORMANCE REPORT

COMMUNITY TECHNOLOGY PROGRAM

FY:  2003-2004

The Performance Goals and Total Project Budget Per Core Measure are to be completed as scheduled in the project’s RFPs. 

Complete All of Section A 

Complete Section B. Utilizing the Performance-Based Report of Deliverables and Invoice Schedule in the grant to complete this section.  Do not use words, only number amounts for the core measures and budgets. 

Primary Component: Adult Basic Education

Core Measure Row 1

· Type in Row 1 the OUTCOME as indicated on the Community Technology Projection Chart
· Enter the Performance Goals for 2003-2004

· Enter the Total Project Budget 

· Enter the Unit Cost ( divide Total Project Budget by the amount of Performance Goals)

Ex:  $5000.00 / 5  = $1,000.00 unit cost

· Enter the total achieved of goal in the Total to Date column

Core Measure Row 2

· Type in Row 2 the OUTCOME as indicated on the Community Technology Projection Chart
· Enter the Performance Goals for 2003-2004

· Enter Row 2 OUTCOME as indicated on the Projection Chart: Performance Goals for 2003-2004

· Enter the Total Project Budget 

· Enter the Unit Cost ( divide Total Project Budget by the amount of Performance Goals)

Ex:  $10,000 / 10  = $1,000.00 unit cost

· Enter the total achieved of goal in the Total to Date column

Core Measure Row 3

· Type in Row 3 the OUTCOME as indicated on the Community Technology Projection Chart
· Enter the Performance Goals for 2003-2004

· Enter the Total Project Budget 

· Enter the Unit Cost ( divide Total Project Budget by the amount of Performance Goals)

Ex:  $5,000 / 20  = $250.00 unit cost

· Enter the total achieved of goal in the Total to Date column

Secondary Component: Comprehensive Family Literacy

· Type in Row 1 the OUTCOME as indicated on the Community Technology Projection Chart
· Enter Performance Goals for 2003-2004

· Enter the Total Project Budget 

· Enter the Unit Cost ( divide Total Project Budget by the amount of Performance Goals)

Ex:  $5,000 / 50  = $100.00 unit cost

· Enter the total achieved of goal in the Total to Date column

Repeat this process for Row 2 and Row 3 of Comprehensive Family Literacy Component

Complimentary Component – Neighborhood Improvement

· Type in Row 1 the OUTCOME as indicated on the Community Technology Projection Chart
· Enter Performance Goals for 2003-2004 

· Enter the Total Project Budget 

· Enter the Unit Cost ( divide Total Project Budget by the amount of Performance Goals)

Ex:  $5,000 / 50  = $100.00 unit cost

· Enter the total achieved of goal in the Total to Date column

Repeat this process for Row 2 and Row 3 of Neighborhood Improvement
