Memorandum

DATE:
May 14, 2002

TO:
Public or Private Non-Profit Entities, Local Educational Agencies, Community-Based Organizations, Volunteer Literacy Organizations, Institutions of Higher Education, Libraries, Public Housing Authorities, Consortiums of these organizations.  Charter schools may apply, but must submit their application through their sponsoring agency.
 
FROM:
Greg Downing, Bureau Chief, Division of Workforce Development

RE:
2002-2003 Special Initiatives Funding Opportunities Video Teleconference
On Friday, May 24, 2002, the Florida Department of Education, Division of Workforce Development will sponsor a satellite teleconference from 1:00 PM – 3:00 PM EST. The focus of the teleconference is to provide relevant information on two special initiatives funding opportunities for eligible applicants for the 2002-2003 fiscal year.  The special initiatives to be addressed during the telecast are the Community Technology Program and the Front Porch Florida Family Literacy Program.



The teleconference will consists of five informative segments as briefly described below:

· Introduction and Importance of Collaboration and Partnership Building

· An overview of the Front Porch Florida Family Literacy Program Design

· An overview of the Community Technology Program Design

· Updates on Budgetary and Fiscal Information

· Summary and Wrap-up

Both RFPs are posted on the divisional website. In planning for an effective telecast, please remember to download copies of the Request for Proposals (RFPs) as they will prove most helpful as you view the telecast.  You are also encouraged to submit questions prior to or during the telecast. Questions submitted prior to the telecast should be submitted to gibsoni@mail.doe.state.fl.us by 5:00 p.m. on May 20, 2002.  As an added convenience, you will also have an opportunity to fax or phone in questions; the numbers will be provided at the start of the teleconference.

Accessing the Teleconference

We are licensed to host only 100 web viewers simultaneously.  In a concerted effort to ensure accessibility to those viewers, two technologies will be used.  The two one-way conferencing technologies are Satellite and Videostreaming via the Internet.  Below are coordinates, websites and channels needed in order to participate in the telecast:

The Florida Knowledge Network 
Instructional Television Web Streaming
Digital Channel 801


FloridaKnowledgeNetwork (www.floridaknowledgenetwork.org)
Florida Satellite Transponder

Free Real Media Play Download (http://www.doe.firn.edu/edtech/itv/)
Help Desk (850) 488-7101

Equipment Restrictions: 32 to 64K of RAM

If your agency does not have satellite equipment, you may wish to contact the Media Center and/or Technology Director at a neighboring local educational agency (e.g., school district, community college & university) or public library to make arrangements for viewing the teleconference.  

Please remember to download your free Real Media Player from our Instructional Television Site prior to the telecast if you are planning to use videostreaming on the Internet.  The videostream will be established just before the telecast. After the live telecast, the teleconference will be maintained at the divisional website for an extended period of time so you may view at your convenience.

As we approach the date of the telecast, please feel to contact us for technical assistance, questions, or comments.  We can be reached at (850) 488-0415 or (850) 922-5829. We look forward to your participation during the telecast.


