Request for Proposal

I.
GRANT OVERVIEW


Division/Office


Council for Education Policy Research and Improvement

Title

Business Management and Tourism Program Grant

Specific Funding Authority
Florida Specific Appropriation 170 (2001)

Funding Purpose
To provide funding to develop a program in business management with a specialty in tourism and hospitality

Funding Priorities
Funding is provided for start-up costs associated with the development of new program

Target Population
Postsecondary students seeking to enroll in a business management program with an emphasis in tourism and hospitality at a public community college or school district 

Eligible Applicants
Public community college or school district postsecondary programs

Type of Award


Discretionary Competitive

Total Funding
Amount
$400,000 

Funding Period

October 1, 2001 to June 30, 2002

Technical Support

Tara Goodman





Phone 850-488-7894 or Suncom 278-7894





E-mail <goodman.tara@leg.state.fl.us>

Required Forms

Project Application, DOE Form 100A, DOE Form 103

Application Due Date

September 26, 2001

II.
FEDERAL REQUIREMENTS

There are no federal requirements for this grant.

III.
STATE REQUIREMENTS

Proposal Guidelines
To be eligible, the applicant (community college or school district) may not already offer a program in business management with an emphasis in tourism and hospitality.  Funding is provided for the development of a new program.  The new program must include the following elements to be eligible for funding:

· Students will design, develop, operate and manage a tourism-related business, which will encompass lodging, food service, and concierge service.

· Students will utilize Internet technology in marketing and coordinating activities between various hospitality/tourism sectors. 

The goal of this program is to provide its completers with the training and experience necessary to receive wage levels in excess of those received by entry-level employees graduating from traditional programs.

Priority will be given to community colleges whose local economy is principally dependent on tourism and special events and who are working partnership with the local tourism industry.

Proposals are limited to new instructional training programs that meet the project requirements.  Programs that have previously received funding through Capitalization Incentive or Horizon Jobs Grants are not eligible for funding through this grant.   

The project application has four required sections and one bonus section, for a total of 100 possible points:  

1) Project Description and Justification, 2) Funding, 3) Implementation Timeline, 4) Evaluation, and 5) Priority Consideration.  The guidelines for completion of the project application are as follows:

1) 
Project Description and Justification - This is an extremely important section that needs careful consideration and response.  There are three required sections covering the following areas:  project overview, targeted populations and program delivery methods, and needs assessment.  The project overview should clearly state the goals and objectives of the program and how the training will be provided.  Information on completion points and degree/certificate outcomes must be included.  Describe the skills with which students will leave the program and the employment and/or salary benefits associated with completion.  Please refer to the above-required elements for specific program details that must be part of the program design.  With regard to targeted populations and program delivery methods, describe the students to be served and how they will be recruited.   Provide details on the number of anticipated participants, from start-up until the program reaches the maximum persons served.  Be specific about the recruitment methods and types of students to be targeted.  Additionally, please describe the instructional delivery methods that will be used to serve your targeted population– traditional classroom, distance learning, etc.  The needs assessment section must include analysis of the local and/or state need for a program and describe how the program is consistent with the institution’s mission.  Proposals should examine local economic needs as well as how the program will meet the State’s training needs.  Provide evidence using local employment and wage information (or a comparison to similar programs) that program completers will earn wages in excess of those received by completers of traditional programs.  Specific letters of support from local business partners who may potentially hire the programs completers may be attached and used as supporting documentation.

2)
Funding - Proposals should indicate how programs will be funded after grant money is expended.  Describe how grant funds will be used to accomplish the program goals and objectives. The use of funds is limited to start up costs for 2001-2002 that include instructional and laboratory equipment, supplies, personnel, student services, or other expenses associated with creation of a program.  Program budgets must be provided using the following “Green Book” forms:  Project Application Summary (DOE 100A) and Budget Recap and Description Form (DOE 103).  If submitting a joint proposal with more than one community college or school district, the DOE 103 should be completed for each participating school district and community college.  Only one fiscal agent is permitted and the fiscal agent should complete the DOE 100A.  

3)
Implementation Timeline - Proposals must include an implementation timeline for the use of grant funds.  Expending grant funds is limited by the fiscal year, July 1, 2001 to June 30, 2002.  Include on the timeline the anticipated date when the program will be operational and when students will first be enrolled.  Extension of funds beyond June 30, 2002 will require special approval by the Department of Education.  

4)
Evaluation - Program proposals must include an evaluation component that provides the means for gathering and analyzing data required to measure the extent to which the project is successful in meeting its results-oriented objectives.   This section should include a list of measurable results-oriented objectives for the project.   Provide a table for each degree or certificate level relative to expected enrollments, completions, and placements, anticipated wages/salary of completers and the projected impact on the local community.

5)
Priority Consideration – Only public community colleges are eligible for bonus points.  Provide evidence to support that the local economy served by the college is principally dependent on tourism and special events.  Describe partnerships with the local tourism industry (i.e. chambers of commerce, local business and industry) and provide evidence in the form of letters of support. 

General Assurance

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for Participation in Federal and State Programs, to comply with:

· 34 CFR Part 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;

· Applicable regulations of other Federal agencies; and

· State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by the agency head certifying applicant adherence to these General Assurances for Participation in Federal or State Programs.  The complete text may be found at http://www.firn.edu/doe/bin00007/gbook.htm. (A hard copy is available upon request.)

The certification of adherence filed with the Department of Education’s Comptroller’s Office shall remain in effect indefinitely unless a change occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be resubmitted with this application.

IV.
FISCAL REQUIREMENTS

Applicants are required to submit the following:

1)
Project Application Summary (DOE 100A) 

2)
Budget Recap and Description Form (DOE 103)

Grant budget may not include funding for indirect costs.  

For jointly submitted grants, a single application is required from the original fiscal agent. For these grants, the distribution of the requested continuation funding for each institution must be proportional to the amount of the original grant award.  Only one DOE 100A form is required to be submitted by the fiscal agent with an original signature of the agency head and a DOE 103 form must be submitted for each institution.

V.
APPLICATION REVIEW CRITERIA

The following procedures will be used in the scoring of grant proposals:

1.
The Council will coordinate a proposal-reviewing group comprised of members designated by the following:  

a)  Council on Education Policy Research and Improvement – staff member

b)  Division of Community Colleges – staff member and institutional representative

c)  Division of Workforce Development – staff member and institutional representative

d) External representative with experience in tourism and hospitality industry.

2.
A maximum of 100 points may be awarded for a proposal, including ten bonus points for meeting certain criteria.  

VI.  
APPLICATION PROCEDURES

To be accepted for further consideration, all applications submitted to the Department of Education must include a completed form DOE-100 with the original signature of the appropriate agency head.  The application must also be received no later than the close of business on the date of the submission deadline stated below:

An original and six copies should be mailed to the attention of Vickie Brown:

Bureau of Grants Management

Florida Department of Education

325 West Gaines Street, Room 325

Tallahassee, FL  32399-0400
Applications including all required materials must be received no later than September 26, 2001 to receive funding consideration.

Attachments:

Project Application Summary (DOE 100A) 

Budget Recap and Description Form (DOE 103)

Program Update 

TAPS#  2B052

ATTACHMENT F

Review Committee Selection Process

(For Discretionary Competitive Projects Only)

Program Title: 
Business Management and Tourism/Hospitality Program Grant

Process Description:

The Council has a steering committee for grants comprised of Council staff members, staff of the Division of Workforce Development, and staff of the Division of Community Colleges.  The Council will obtain recommendations from this steering group regarding review team members.  Six reviewers, representing the following organizations, will comprise the review team:  

a)  Council on Education Policy Research and Improvement – staff member

b)  Division of Community Colleges – staff member and institutional representative

c)  Division of Workforce Development – staff member and institutional representative

d)  External representative from an economic or workforce development organization

The project application has four required sections and one bonus section, with 100 maximum points possible:  1) Project Description and Justification - 45 pts, 2) Funding - 25 pts, 3) Implementation Timeline -10 pts, 4) Evaluation -10 pts, and 5) Priority Consideration -10 pts.  

Reviewers will score all program proposals on the required and bonus sections.  The scores received will be averaged for each proposal, removing the highest and lowest scores from the calculation.  The proposal with the highest average score will be recommended for funding.

Business Management and Tourism Program Grant, 2001-02

PROJECT APPLICATION

TAPS # 2B052

Please answer all question in the space provided. Use a 12-point font; margins may be set at .5 inch.

College/District:




Program Name:




Program CIP or Course Code

Director Number:





Contact Information



Name:





Address:




Phone:






Fax:





E-mail:

SECTION 1 - PROJECT DESCRIPTION AND JUSTIFICATION (45 points)

The section should address the following:  project overview, targeted population and program delivery methods, and a needs assessment.  See RFP Proposal Guidelines for details.

SECTION 2 – FUNDING (25 points)

See RFP Proposal Guidelines for details and attach completed Project Application Summary (DOE 100A) and Budget Recap and Description Form (DOE 103) forms. 

SECTION 3 – IMPLEMENTATION TIMELINE  (10 points)

Provide an implementation timeline for the use of grant funds and an anticipated date when the program will be operational.  See RFP Proposal Guidelines for details.

SECTION 4 -- EVALUATION  (10 points)

Address the following evaluation components: a list of measurable results-oriented objectives for the project and provide a table for each degree or certificate level relative to expected enrollments, completions, placements, and describe the projected impact on the local community.  See RFP Proposal Guidelines for details.

SECTION 5 – PRIORITY CONSIDERATION (10 points)

Provide evidence that the local economy served by the program is principally dependent on tourism and special events.  Provide evidence of partnerships with the local tourism industry.

