Division of Workforce Development Adult Education RFP - English Literacy and Civics Education 

ENGLISH LITERACY AND CIVICS EDUCATION

LOCAL ACTIVITIES PROPOSAL EVALUATION CRITERIA
SCORE SUMMARY

Applicant:  _______________________________________    Project #: _________________________

Address: _________________________________________    Region:___________________________

City/State: _______________________________________


Proposal Content
Section Title
Maximum

Point Value
Total 

Points Scored






Component One
Program Need
10







Component Two
Program Design




Part 1:  Proposed Instructional Services


10



Part 2:  Project Management


10



Part 3:  Past Experience


10



Part 4:  Collaboration


20



Part 5:  Measurable Objectives Work Plan


20



Performance–Based Schedule, Performance Report and  Performance-Based Schedule of Payments
 5



Part 6:  Program Implementation Plan
10







Component Three
Budget 
  5






Total Score
100


Minimum points to be eligible for funding consideration – 70 points

Comments:________________________________________________________________________________________

___________________________________________________________________________________________

Evaluator’s Signature:
_________________________________
Date:
__________________________

COMPONENT ONE:  PROGRAM NEED

(Maximum Point Value = 10)


Total 

Score




1.  The applicant identified the target population.


2.  The applicant included a description of the need the project serves for English literacy and civics education activities; and described the statewide significance it has for the delivery of adult education and family literacy services for English literacy and civics education participants for the funding being requested. 



3. The applicant identified the risk factors and indicators that contributed to the problem.




4. The applicant described the impact of the problem on the target population.




5. The applicant provided supporting data to validate the need.


Total Score


COMPONENT TWO:  PROGRAM DESIGN

Part 1:  Proposed Instructional Services

(Maximum Point Value = 10)
Total  Score




1.  Intensity of Service: The applicant described the program with emphasis on intensity and duration of services for participants to achieve substantial learning gains; and emphasized the type of instructional practices that will be used such as phonemic awareness, systematic phonics, fluency and reading comprehension, and distance learning programs (e.g., Crossroads Café and On Common Ground) that have proven to be effective in teaching individuals in English literacy and civics education activities. 




2.  Effective Practices: The applicant described the instructional activities and effective practices used in your program that are built on a strong foundation of research and effective educational practices.  These activities and practices should ensure the attainment of literacy skills, workplace skills, and other civic educational/governmental skills for the target population.




3.   Use of Technology: The applicant described the effective technology activities employed in your instructional program, particularly with the use of computers and distance learning programs, i.e., Crossroads Café and On Common Ground. 




4.  Real-Life Context: The applicant described the activities in the program that provide learning in a real-life context to ensure that an individual has the skills necessary to compete in the workplace and exercise the rights and responsibilities of citizenship.




5. Flexible Schedules and Supportive Services: The applicant described activities available for students that support flexible scheduling in your program; and provided a summary of supportive services (such as child care and transportation) that are available to students in your program and the source of funding.  These activities should enable all individuals, including individuals with disabilities or other special needs, to attend and complete the English literacy and civics education program.




Total Score


COMPONENT TWO:  PROGRAM DESIGN

Part 2:  Project Management

(Maximum Point Value = 10)
Total Score




1.  Staffing:  The applicant described the staffing of the program, showing the qualifications by experience and/or training.  Particularly, the applicant should address full-time instructors, part-time instructors, counselors, volunteers, and administrative staff.




2.  Management Information System: The applicant described the management information system and activities in place that have the capacity to report participant outcomes and to monitor program performance.




Total Score


COMPONENT TWO:  PROGRAM DESIGN

Part 3: Past Experience

(Maximum Point Value = 10)
Total Score




1. Past Effectiveness: The applicant described the past effectiveness of 

the recipient in improving the literacy skills of adults, especially with respect to those adults with the lowest levels of literacy.  Also, described past effectiveness of the recipient in providing services, especially with respect to outreach, recruitment and retention of educationally disadvantaged adults.




2.  Serving Those Most in Need: The applicant described the services provided to individuals in the community most in need of literacy and civics education services; especially emphasize individuals with low income or minimal literacy skills in their native language, or in need of English literacy skills, or those most in need of civics education activities and services.




Total Score


COMPONENT TWO:  PROGRAM DESIGN

Part 4:   Collaboration 

(Maximum Point Value = 20)
Total Score




1. The applicant described the coordinated and collaborative activities 

within the community. The eligible recipient explained strong links through consortia of English literacy programs and services, other literacy organizations, business and industry, libraries, and volunteer literacy organizations, and linkages with elementary schools, secondary schools, postsecondary educational institutions, one-stop centers, job training programs and social service agencies.  The recipient is solely responsible for all fiscal management of the project. 




2. The applicant identified the activities (i.e., counseling, assessment, 

serving a particular population, supplying materials and supplies, etc.) that each agency has responsibility to provide and the amount of grant funds allocated to each partner, if any.




3. The applicant included the Regional Workforce Board 

Coordination Assurance Form in the application, as required.


Total Score


COMPONENT TWO:  PROGRAM DESIGN

Part 5: Measurable Objectives (Work Plan)

(Maximum Point Value = 20)
Total

Score




Each eligible recipient who submits an application for funding under this RFP must address core measure #1.  Recipients must also address core measures #2 or #3, or both, only if they provide services in these areas.  

The applicant described, in measurable terms, the core measures that will be used as follows:




1. Core #1: The applicant demonstrated improvements in literacy skill 

levels in the following: reading, writing, and speaking the English language, numeracy, problem-solving, English language acquisition, and other literacy skills.




2. Core #2: The applicant described placement in, retention in, or 

completion of postsecondary education, unsubsidized employment or career advancement.


3. Core #3: The applicant described the process for receipt of 

secondary school diploma or its recognized equivalent.




Total Score


COMPONENT TWO:  PROGRAM DESIGN

Performance-Based Schedule, Performance Report and

Performance –Based Schedule of Payments

(Maximum Point Value = 5)
Total Score




The Department of Education requires that all projects awarded to eligible recipients be based on performance with clearly defined measurable deliverables.


1. The applicant is either a school district, community college, 

corrections education agency, university is required to submit the Performance-Based Schedule and Performance Report at mid year and at the end of the project. 




2. The applicant as a community-based organization is required to 

submit the Performance-Based Schedule of Payments Report as an invoice for payments as deliverables are completed.




3. The applicant submitted schedules that clearly delineate the core 
measure that is being addressed, the measurable goal(s) that will be attained and the outcomes and/or product(s) to be delivered. For each core measure, the objectives/outcomes should be expressed as follows: (1) in the total number of literacy completion points (LCPS) to be gained or number of individual students who will complete a LCP, be placed or retained, or receive an adult high school diploma or pass the GED Tests and receive the State of Florida high school diploma; or (2) the objectives/outcomes should be expressed in the total number of products delivered in accordance with the timelines established and the schedule of payments submitted to the DOE.




Total Score 


COMPONENT TWO:  PROGRAM DESIGN

Part 6:  Program Implementation Plan - Two Page Limit

(Maximum Point Value = 10)
Total Score




The applicant provided a two-page abstract narrative describing how the program and services will be delivered.  


1. Introduction: The applicant identified the problems(s) being addressed by this project; defined the target population and the qualifications for participation; and identified the overall goals of the program.


2.  Overview:  The applicant provided a one-page summation of how all of the program components will come together.


3.  Conclusion:  The applicant described the benefits to be gained by a program participant; and identified the anticipated program accomplishments by identifying the expected outcomes for one or two years, as applicable to funding category (i.e., continuation or new projects).


Total Score 


COMPONENT THREE:  BUDGET

(Maximum Point Value = 5)
Total Score




The applicant included the following budget forms in the application with the following instructions.  




1. DOE 100A - Project Application Summary
A. If not pre-printed, entered Name of DOE Program for which funds are being requested.

B. Entered Name and Address of Eligible Recipient.

C. Entered total Salaries and Benefits requested.

D. Entered total Purchased Services requested.

E. Entered total Expenses requested, including Indirect Cost.

F. Entered total Capital Outlay requested.

G. Entered total Amount Requested.

H. Entered Agency Contact information as requested.

I. Enter Authorized Signature.
J. Application signed by officials other than Superintendent or President/Chairman of the Board must include letter of authorization and attached to DOE 100A.



2. DOE 101 - Budget Description Form Instructions
A. Entered District/Agency Name.
B. DOE USE ONLY.



Total Score
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