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I. MAJOR CONCEPTS AND CONTENT:
The purpose of this program is to prepare students for initial employment with an occupational title or to provide supplemental training for persons previously or currently employed in these occupations with cross-functional skills necessary for planning, acquisition, flow and distribution of goods and services. 

The program curriculum should include, but not be limited to: related business and accounting practices such as standard policies and operating procedures, negotiation techniques, planning, organizing, logistics concepts, purchasing and inventory control theory. Emphasis is placed on the development of business and managerial skills necessary for the efficient and effective performance of all operations within a company’s supply chain. 

This program prepares students for employment in occupations such as:  Integrated Logistics Planner, Purchasing Analyst, Cargo Scheduler, International Logistics Specialist, Quality Manager, Claims Associate, Inventory Control Manager, Rail Fleet Management Specialist, Contract Specialist, Logistics Analyst, Sourcing Agent, Customer Service Manager, Materials Analyst, Supply Chain Engineer, Director of Inventory Management, Materials Manager, Supply Program Manager, Dispatcher, Operations Research Manager, Supply Technician, Distribution Area Manager, Operations Supervisor, Traffic Manager, Distribution Center Operations Manager, Order Fulfillment Supervisor, Transportation Coordinator, Distribution Planning Analyst, Packaging Supervisor, Transportation Manager, Expedited Cargo Sales, Plant Receiving/Shipping Supervisor, Transportation Solutions Director, Facilities Supervisor, Procurement Clerk/Technician, Warehouse Operations Supervisor, Forecaster Product Manager-Tracing and Tracking, Warehouse Shift Supervisor, Import/Export Analyst, Purchasing Agent.
II. LABORATORY ACTIVITIES:
Laboratory activities are a part of this program in that practical applications and exposure to industry practices are emphasized. These activities, along with the classroom instruction, provide for the development and reinforcement of skills in human relations, inventory and purchasing management, warehouse operations, transportation and distribution, customer service, commercial law quality management, operations management, and supply chain. 


Consideration should be given to offering an internship or cooperative work experience for those students who are not already working in the supply chain industry, or who wish to gain experience in their chosen future career paths, such as Logistics Technician, Inventory Analyst, Inventory Control Specialist, Materials Planner /Scheduler, Purchasing Assistant, Shipping and Receiving Specialist, Transportation Planner/Coordinator, and Warehouse Specialist. 


Whenever the cooperative or internship method of instruction is offered the following is required for each student:  a training plan, signed by the student, faculty and employer which includes instructional objectives and a list of on-the-job and in-school learning experiences; a work environment which reflects equipment, skills and tasks relevant to the occupation the student has chosen as a career goal. 

III.
SPECIAL NOTE:  SkillsUSA is the appropriate career student organization (CSO) for providing leadership training and for reinforcing specific vocational skills.  Career Student Organizations, when provided, shall be an integral part of the career instructional program, and the activities of such organizations are defined as part of the curriculum in accordance with Rule 6A-6.065, FAC.

The cooperative method of instruction may be utilized for this program. Whenever the cooperative method is offered, the following are required for each student:  a training plan, signed by the student, teacher, and employer, which includes instructional objectives and a list of on-the-job and in-school learning experiences; a workstation that reflects equipment, skills and tasks that are relevant to the occupation which the student has chosen as a career goal.  The student must receive compensation for work performed.

To be transferable statewide between institutions, this program/course must have been reviewed, and a "transfer value" assigned the curriculum content by the appropriate Statewide Course Numbering System discipline committee.  This does not preclude institutions from developing specific program or course articulation agreements with each other.

When a secondary student with a disability is enrolled in a vocational class for which modifications to the curriculum framework have been made, the particular outcomes and student performance standards that the student must master to earn credit must be specified in the student's Individual Educational Plan (IEP).  Additional credits may be earned when outcomes and standards are mastered in accordance with the requirements indicated in subsequent IEPs.  The job title for which the student is being trained must be designated in the IEP.
IV.
FEDERAL AND STATE LEGISLATION requires the provision of accommodations for students with disabilities to meet individual needs and ensure equal access.  Adult students with disabilities must self-identify and request such services.  Students with disabilities may need accommodations in such areas as instructional methods and materials, assignments and assessments, time demands and schedules, learning environment, assistive technology and special communication systems.  Documentation of the accommodations requested and provided should be maintained in a confidential file.
V.
INTENDED OUTCOMES:  After successfully completing this program, the student will be able to perform the following:
1.0 Demonstrate an understanding of Professional Development and 
Networking
2.0 Demonstrate an understanding of Professional Effectiveness
3.0 Demonstrate an understanding of Logistics, and Supply Chain Management 
Basics
4.0 Demonstrate an understanding of Transportation Systems
5.0 Demonstrate an understanding of Warehousing and Materials Handling
6.0 Demonstrate an understanding of Packaging
7.0 Demonstrate an understanding of Inventory and Supply Planning
8.0 Demonstrate an understanding of Supply Chain Management
9.0 Demonstrate an understanding of Reverse Logistics
10.0 Demonstrate an understanding of Purchasing/Contracting
11.0 Demonstrate an understanding of Production
12.0 Demonstrate an understanding of Product Management
13.0 Demonstrate an understanding of Pricing
14.0 Demonstrate an understanding of Customer Relationship Management
15.0 Demonstrate an appropriate Finance Skills
16.0 Demonstrate an understanding of Management Practices
17.0 Demonstrate an understanding of Risk Management
18.0 Demonstrate an understanding of Project and Quality Management
19.0 Demonstrate an understanding of Business Law, Ethics and Legal Issues
20.0 Demonstrate an understanding of Economics
21.0 Demonstrate an understanding of Marketing Information Management
22.0 Demonstrate an understanding of Market Research
23.0 Demonstrate an understanding of Writing Documentation
24.0 Demonstrate an understanding of Information Technology Applications
25.0 Demonstrate an understanding of Knowledge-Management
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01.0
DEMONSTRATE AN UNDERSTANDING OF PROFESSIONAL DEVELOPMENT AND NETWORKING - the student will be able to:
01.01 
Explore career pathways in procurement, acquisition, logistics, and supply 
chain management

01.02 
Explore professional development opportunities for a procurement, 
acquisition, logistics, and supply chain management professional

01.03 
Utilize professional marketing/research resource materials

01.04 
Prepare for career advancement in procurement, acquisition, logistics, and 
supply chain management

02.0
DEMONSTRATE AN UNDERSTANDING OF PROFESSIONAL EFFECTIVENESS - the student will be able to:
02.01 
Explain professional responsibilities in procurement, acquisition, logistics, 
and supply chain management

02.02 
Develop self-management skills 

02.03 
Demonstrate appropriate work ethics as they apply to procurement, 
acquisition, logistics, and supply chain management

02.04 
Apply problem-solving techniques 

02.05 
Manage stressful situations 

02.06 
Build professional communication skills 

02.07 
Disseminate information 

02.08 
Develop and achieve goals

02.09 
Manage change 

3.0
DEMONSTRATE AN UNDERSTANDING OF LOGISTICS, AND SUPPLY CHAIN MANAGEMENT BASICS - the student will be able to:
03.01 
Characterize the nature of business 

03.02 
Describe the role of marketing 

03.03 
Explain the nature and scope of logistics 

4.0 
DEMONSTRATE AN UNDERSTANDING OF TRANSPORTATION SYSTEMS - the student will be able to:
04.01 
Assess the importance of the transportation system 

04.02 
Explain the scope of the domestic and global transportation system 

04.03 
Describe various services in the transportation industry and how these services are coordinated 

04.04 
Explain the infrastructure and equipment used by the various modes of transportation

04.05 
Determine the costs/benefits of company-owned versus for-hire transportation

04.06 
Explain the scope of international transportation 

04.07 
Explain the complexities of international transportation 

04.08 
Explain the general costs included in transportation rates 

04.09 
Analyze rate structures 

04.10
Determine line-haul rates 

04.11
Explain various transportation documents 

04.12
Explain procedures to expedite deliveries and conduct follow-up procedures as needed

5.0 
DEMONSTRATE AN UNDERSTANDING OF WAREHOUSING AND MATERIALS HANDLING - the student will be able to:
05.01 
Explain the reasons for maintaining warehousing 

05.02 
Explain the functions of warehouses 

05.03 
Compare and contrast public and private warehouses 

05.04 
Explain various warehouse documents 

05.05 
Describe materials handling functions 

05.06 
Explain the elements that influence space layout in warehousing (e.g. 
productivity, damage, safety, etc.)

05.07 
Use the various methods to conduct cost-benefit analysis 

05.08 
Explain the product characteristics that impact logistics 

05.09 
Explain order fulfillment procedures 

6.0 
DEMONSTRATE AN UNDERSTANDING OF PACKAGING - the student will be able to:
06.01 
Assess types of packaging 

06.02 
Explain the functions of packaging 

06.03 
Explain how packaging influences other logistic activities

7.0 
DEMONSTRATE AN UNDERSTANDING OF INVENTORY AND SUPPLY PLANNING - the student will be able to:
07.01 
Explain the importance of inventory

07.02 
Explain how inventory management is measured 

07.03 
Analyze Just-in Time (JIT) inventory process 

07.04 
Analyze the Materials Requirement Planning (MRP) system

07.05 
Analyze types of products and their impact on logistics 

07.06 
Explain the disposition of assets 

8.0
DEMONSTRATE AN UNDERSTANDING SUPPLY CHAIN MANAGEMENT - the student will be able to:
08.01 
Explain the concept of Supply Chain Management (SCM) 

08.02 
Evaluate Supply Chain Management (SCM) 

9.0 
DEMONSTRATE AN UNDERSTANDING OF REVERSE LOGISTICS - the student will be able to:

09.01 
Assess the nature and scope of reverse logistics 

09.02 
Explain the waste management process

10.0 
DEMONSTRATE AN UNDERSTANDING OF PURCHASING/CONTRACTING - the student will be able to:
10.01 
Develop a procurement/acquisition plan

10.02 
Analyze organizational requirements for purchasing requisitions

10.03 
Determine appropriate methods of procurement 

10.05 
Work collaboratively to develop and review specifications, statements of 
work, performance terms, and/or acceptance criteria

10.06 
Identify and select potential sources of materials or services 

10.07 
Explain competitive bids, quotations, and proposals 

10.08 
Prepare and solicit competitive bids, quotations, and proposals

10.09 
Evaluate competitive bids to determine the best offer 

10.10 
Conduct supplier visits and/or evaluations to determine suitability when 
needed

10.11 
Analyze elements of contracts 

10.12 
Issue contracts 

10.13 
Review legal implications of contracting 

10.14 
Manage contracts and purchase orders from award to completion 

10.15 
Resolve contract and/or purchase order differences with suppliers 

10.16 
Explain payment problems with suppliers and user departments

10.17 
Discuss the scope of compliance requirements 

10.18 
Conduct a negotiation 

11.0 
DEMONSTRATE AN UNDERSTANDING OF PRODUCTION - the student will be able to:
11.01 
Explain the relationship between manufacturing, purchasing, and logistics

11.02 
Explain the concept of production 

11.03 
Plan production 

11.04 
Apply best practices for production operations 

11.05 
Explain impact of new production technology for profitability 

11.06 
Analyze job costing 

12.0 
DEMONSTRATE AN UNDERSTANDING OF PRODUCT MANAGEMENT - the student will be able to:
12.01 
Describe the factors involved in product/service operations 

12.02 
Plan product/service management strategies 

12.03 
Explain types of products and their impact on logistics 

12.04 
Explain the impact of packaging on product/service management 

12.05 
Use selling processes and techniques 

12.06 
Explain the nature and scope of promotion 

13.0 
DEMONSTRATE AN UNDERSTANDING OF PRICING - the student will be able to:
13.01 
Explain pricing fundamentals 

13.02 
Evaluate pricing fundamentals 

13.03 
Explain how logistics cost can influence pricing decisions 

13.04 
Determine prices for products/services 

14.0 
DEMONSTRATE AN UNDERSTANDING OF CUSTOMER RELATIONSHIP MANAGEMENT - the student will be able to:
14.01 
Explain basic Customer Relationship Management (CRM) concepts 

14.02 
Demonstrate quality customer service focus 

14.03 
Describe the concept of order cycle time 

14.04 
Explain the importance of logistic performance on customer service in 
generating revenue

14.05 
Explain the role of technology in order processing, tracking, and customer 
research

14.06 
Process orders and returns 

15.0 
DEMONSTRATE AN APPROPRIATE FINANCE SKILLS - the student will be able to:
15.01 
Explain how logistic costs impact net profit 

15.02 
Utilize various inventory valuation methods 

15.03 
Explain the impact of logistics on time value of money 

16.0 
DEMONSTRATE AN UNDERSTANDING OF MANAGEMENT PRACTICES - the student will be able to:
16.01 
Explain management concepts 

16.02 
Assess and manage human resources and integrated teams 

16.03 
Provide leadership to procurement, acquisition, logistic, and supply chain 
management employees

16.04 
Apply sound decision-making strategies 

17.0 
DEMONSTRATE AN UNDERSTANDING OF RISK MANAGEMENT - the student will be able to:
17.01 
Explain types of risk 

17.0 
Explain risk management 

17.03 
Analyze safety/security risks 

18.0 
DEMONSTRATE AN UNDERSTANDING OF PROJECT AND QUALITY MANAGEMENT - the student will be able to:
18.01 
Plan and coordinate the diverse components of a project 

18.02 
Assess and manage a project 

18.03 
Build interpersonal skills with individuals and teams

18.04 
Explain quality assurance 

18.05 
Select and employ quality tools

18.06 
Examine quality cost implications 

19.0 
DEMONSTRATE AN UNDERSTANDING OF BUSINESS LAW, ETHICS AND LEGAL ISSUES - the student will be able to:
19.01 
Review and discuss current legal and ethical considerations as they relate 
to procurement, acquisition, logistics, and supply chain management

19.02 
Evaluate policies for managing privacy and ethical issues 

20.0 
DEMONSTRATE AN UNDERSTANDING OF ECONOMICS - the student will be able to:
20.01 
Compare basic features of different economic systems 

20.02 
Explain importance of resources to the economy 

20.03 
Explain concept of organized labor and business 

20.04 
Apply business economic concepts 

20.05 
Analyze economic indicators and trends 

20.06 
Explain measures used to analyze economic conditions 

20.07 
Explain the nature of international trade 

20.08 
Explain the impact of cultural and social environments on world trade

20.09 
Compare/contrast influences on a nation’s ability to trade 

21.0 
DEMONSTRATE AN UNDERSTANDING OF MARKETING INFORMATION MANAGEMENT - the student will be able to:
21.02 
Explain procurement, acquisition, logistics, and supply chain management 
information management

21.03 
Explain use of databases in organizing marketing data 

21.04 
Use database information analysis 

21.05 
Write marketing reports 

21.06 
Present marketing report findings and recommendations 

21.07 
Explain the scope of demand forecasting 

21.08 
Forecast demand 

21.09 
Examine data using common statistical procedures 

21.10 
Develop a marketing plan

22.0 
DEMONSTRATE AN UNDERSTANDING OF MARKET RESEARCH - the student will be able to:
22.01 
Describe market research 

22.02 
Differentiate between basic market research tools 

22.03 
Use online market research tools 

22.04 
Use data collection methods 

22.05 
Analyze information from various sources 

22.06 
Evaluate and conduct research 

23.0 
DEMONSTRATE AN UNDERSTANDING OF WRITING DOCUMENTATION - the student will be able to:
23.01 
Assess report writing requirements 

23.02 
Write reports 

24.0 
DEMONSTRATE AN UNDERSTANDING OF INFORMATION TECHNOLOGY APPLICATIONS - the student will be able to:
24.01 
Explain the concepts and use of various information technologies in 
logistics

24.02 
Describe the impact of technology on society

24.03 
Describe types of business software

24.04 
Describe Internet-based business

24.05 
Select and apply information technology application for procurement, 
acquisition, logistics, and supply chain management

24.06 
Access the Internet 

24.07 
Utilize Internet services 

25.0 
DEMONSTRATE AN UNDERSTANDING OF KNOWLEDGE-MANAGEMENT - the student will be able to:
25.01 
Explore knowledge-management 

25.02 
Analyze importance of capture and transfer of strategic knowledge

25.03 
Analyze organizational culture and the role of knowledge-management

25.04 
Determine barriers that affect knowledge-management implementation

25.05 
Evaluate various knowledge-management measurement approaches 

25.06 
Measure intellectual capital 

