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State Apprenticeship Advisory Council 

January 19, 2005



Meeting Minutes

Tampa, Florida

Members in Attendance:  Lori Blake, Henry Gonzalez, John Spinella, Clarence Campbell, Al Herndon

William Nolan, Jerry Thomas, Daniel Carson, Cindy Johnson, and Arnold Pruitt

Staff in Attendance:  Bonnie Marmor, Nancy Cordill, Steve Campora, Marilyn Hatch, Bill Lauver, Joe Daly, Rob Grisar, Cindy Durant, Dave Islitzer, Jon Goins, Valvery Hillsman, Charles Perez, and Richard Melton

OPENING/WELCOME

Dr. Bonnie Marmor opened the meeting and welcomed the State Apprenticeship Advisory Council Members and members of the audience.  Dr. Marmor asked each of the new members of the council introduce themselves.

ROLE AND OPERATION OF COUNCIL

Dr. Marmor explained the selection process for the council and explained her role as an ex-officio member of this council.  She reviewed the charge of the Council and reiterated that the Council was advisory in nature. She indicated that, as the Commissioner’s designee, she will be facilitating the meetings and forward the minutes and any Council recommendations to the Commissioner. She also indicated that the meetings would be taped and that written minutes would be available on the apprenticeship web site. It was requested that all information or issues for discussion from those not on the Council be presented to the Council members for placement on the agenda.

FLORIDA APPRENTICESHIP PROGRAM UPDATE

Steve Campora provided some history about the movement of the Apprenticeship administration from the Department of Labor to the Department of Education.  He indicated that Florida leads the nation in the partnership Apprenticeship Programs have with their educational partnerships.  

Mr. Campora clarified the role of the state in relationship with Apprenticeship Programs.  He indicated that this role is to ensure that these programs are compliant with the law and with federal standards; to provide technical assistance to the sponsors, employers and entities providing related training of these programs; and to do compliance reviews to fulfill federal requirements for program registration.  He indicated that the Apprenticeship Training Representatives (ATRs) provide technical assistance in their assigned region.  A list of Apprenticeship Programs occupations in the state of Florida were included in the materials provided to Council members.  

Mr. Campora concluded with an introduction of each of the ATRs and their region.  He then introduced Jon Goins to speak about a soon-to-be implemented Apprenticeship Program in the State of Florida.

STAGECRAFT TECHNICIAN

Jon Goins spoke about a new and innovative program being developed in Florida for the training of Stage Technicians.  It will be an Academy of Marketable Careers promoting Apprenticeship and connected with the Venice Little Theater enrolling students from Venice High School.  The major areas of study will be:  Stage Technician, Stage Lighting, Electrical Technician, Property Technician, Costume Technician, and Stage Carpenter.  It is being designed as a two to two and a half year program with a starting salary of approximately $15.00 an hour for those who complete the program.  

NEWS UPDATE

HB 0769 Career Education Study

Dr. Marmor reviewed the final report and final recommendations of Section 11 of HB 0769.  She explained the Commissioner’s expectation that all students will graduate from high school prepared for postsecondary education and the workplace.  She discussed the impact of this thinking on students entering Apprenticeship Programs.

HB 0769 CEPRI/AWI Report

Nancy Cordill provided information about the CEPRI/AWI report and indicated that the full report may be accessed at: http://www.cepri.state.fl.us.  The report analyzed the need for Apprenticeship Programs and Workforce Education programs based on regional factors.    It uses data to do a gap analysis; examines the need for program expansion and development; and makes some specific recommendations relevant to Apprenticeship training. 

APPRENTICESHIP WEB BASED SHARED DATA SYSTEM

Marilyn Hatch demonstrated the various components of the proposed web-based shared data system. This system would provide each sponsor’s data online, data which would be accessible only to that sponsor, the assigned ATR, and the State Apprenticeship Unit.  The ultimate objective is to send required information to the USDOL for the federal government database.  

After a discussion about the operation of the web site and the need for some refinements, it was requested that the demo program be accessible from the web to provide the opportunity to test its use.  Ms. Hatch indicated she will try to have the demo program accessible from the existing apprenticeship web site within a few days.

APPRENTICESHIP STEERING COMMITTEE REPORT

Nancy Cordill reported on the steering meeting that met at the FACTE conference in July.  She indicated that the steering committee was intended to be operational only for the period of time before the Apprenticeship Advisory Council was appointed.  Ms. Cordill provided an overview of the July meeting and reviewed the minutes which reflected the discussion that took place.  Educating the legislatures and public about apprenticeship (its costs and benefits) was high on the list of identified needs.
APPRENTICESHIP DAY

Information about Apprenticeship Day, planned for March 10 at the Capitol, was presented by Mike Williams and Rick Watson.  The purpose of the Apprenticeship Day is to educate the legislature about the apprenticeship programs and their value. Additional information will be forthcoming. 

ROUNDTABLE DISCUSSION

Among the major topics suggested by the Council members for possible future discussion were:

· Continuing dialogue with LEA’s about new program funding, expansion of existing programs, program governance, and the roles and responsibilities of the partners.

· Examination of the Fee Exemption Policy.

· The establishment of standing committees to address program expansion, marketing, and legislative priorities

· The role of Workforce Boards in funding programs.

· Discussion of TABE Testing. (Ms. Cordill clarified the fact that students could be exempt from being required to take the TABE as an exit requirement if they were able to pass their Journeyman test for their area of apprenticeship.  The LEA must have the Journeyman’s certificate on file as documentation for the exemption.

· Marketing of Apprenticeship Programs.

Since this was the first meeting of the State Apprenticeship Advisory Council, there was discussion about the structure and format of subsequent meetings.  It was decided that the agenda would contain information communicated to Council members from the field, a sharing of issues and concerns, public input and, if appropriate, recommendations from the council.

PUBLIC INPUT
· Commentary, both pro and con, about TABE testing. 

· Information about the Veterans’ program called Helmets to Hardhats which targets exiting veterans. 

FINAL DISCUSSION

Final comments of Council members focused on:

1.  Funding issues

2.  Providing incentives for employers to become involved with Apprenticeship training.

3.  The need to address legislative matters.

Discussion continued on the need for standing sub-committees to help prepare the agenda and discussion items for of the full Advisory Council. It was agreed the sub-committees would be would be:

1.  Public Awareness and Marketing

2.  Program Expansion and Development

3.  Rules

It was also agreed that each sub-committee would contain at least one non-joint member and one joint member.  

A motion was made by Daniel Carson and seconded by Al Herndon to establish these three standing sub-committees.  The motion passed unanimously.  
Council Members were asked to contact Bonnie Marmor by Friday, January 22, with (1) their first and second choice of committee assignment, and (2) an indication of what each member considers to be the top issues and priorities for each sub-committee. Dr. Marmor indicated she will email each Council member with his/her sub-committee assignment.

Dr. Marmor indicated that the following items would be placed on the existing apprenticeship web site:

SAAC meeting minutes, summary of the CEPRI/AWI Report, Program Data Demo, and minutes from the July meeting of the interim Steering Committee.

The meeting was adjourned at 3:30 PM.

