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Presentation begins with a video assignment:
Watch the following video

At the conclusion of the video, you will be prompted to hold up an index card

Yellow card to indicate excellent teaching

Pinkcard to indicate average teaching

Blue card to indicate you don’t know

Any questions?
Please take two minutes to discuss with someone sitting near you why you chose the color you chose.
Excellent Teaching

[Graphic: Planning, Learning and Execution]
Teaching As Leadership Framework
Developed by Teach For America
1) Set Big Goals

2) Invest Students and Their Influencers 

3) Plan Purposefully

4) Execute Effectively 

5) Continuously Increase Effectiveness

6) Work Relentlessly
FPMS

[Graphic: A worksheet classroom management, specifically communicating rules and handling deviancy.]
From Educating Teachers (2008) by Arthur Levine

“ . . . the focus of schooling has shifted from teaching to learning - to the skills and knowledge students must master, rather than the skills and knowledge teachers must teach. This is not a rhetorical difference.  It turns education on its head as the focus shifts from assuring common processes for all schools to assuring outcomes for all students.” 
The principal as human capital manager and instructional leader
· Human capital manager

· Teacher hiring

· Teacher evaluation

· Professional development

· Teacher-leaders

· Dismissal of underperforming teachers

· Instructional leader

· Consistency of instructional strategies

· Utilization of diverse student-level data to drive instructional improvement

· Teacher team meetings, professional learning communities and common planning

From Principal Effectiveness: A New Principalship to Drive 
Student Achievement, Teacher Effectiveness and School Turnarounds  (2009)
The Skillful Teacher
“The skillful teacher’s repertoire for getting and keeping students on task should include at least a few [attention] moves from each of these categories [desisting, alerting, enlisting, acknowledging, and winning]” (23).  Different students – with different needs – require different moves, and skillful teachers deliberately match [to learner, situation, curriculum] their moves to students” (31). 

How High Schools Become Exemplary
· Accepted their responsibility to lead the change process.

· Declared the purposes of the work in mission statements that focused on a few key ideas and priorities that stakeholders could understand and embrace.

· Designed strategies, plans, capacity, and incentives for broadly inclusive adult learning.
· Developed and refined quality standards for judging teacher and student work.
· Skillfully and relentlessly implemented plans, monitored quality, and provided appropriate supports and incentives.

Ronald F. Ferguson, Sandra Hackman, Robert Hanna, and Ann Ballantine, June 2010. How High Schools Become Exemplary: Ways that Leadership Raises Achievement and Narrows Gaps by Improving Instruction in 15 Public High Schools. Report on the 2009 Annual Conference of the Achievement Gap Initiative at Harvard University. 
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