FEA’s Vision: What works for developing successful teachers

By Andy Ford, President of Florida Education Association

FEA Vision and Mission
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FEA Vision
· To be the united voice for excellence in public education in Florida.

FEA Mission-
· Advocate the right to a free, quality public education for all 

· Empower and support local affiliates 

· Advance professional growth, development and status of all who serve the students in Florida’s public schools 

· Engage our members and communities to ensure that all students learn and succeed in a diverse world 

Critical for Sustainable Reform

· Local control of schools

· Small classes—where the focus is on instruction, not testing

· Dropout rate continues to be reduced

· Shrinking of achievement gaps continues
· Professional pay—locally negotiated, including appropriate incentives
Elements that teachers tell us they need to be successful

· Time 

· Collaboration

· Resources 

· Respect

· Professional, competitive pay

Time

· Time during the work day for:

· Teaching lessons and working with students

· Work in Professional Learning Communities 

· Individual planning time

· Accountability reporting

Collaboration

· Professional Learning Communities - a systematic process in which teachers work interdependently to analyze data, improve practice and support student achievement.

· Grade & Department Level Teams – a structure that allows teachers to organize and manage the day-to-day reporting actions for the grade or department 

· School Leadership Committees – teamwork across grade and department levels to develop goals and strategies that address school-wide learning needs and challenges

· Lesson Study Groups –work by a group of teachers to formulate lessons that are taught, observed, discussed and refined. 

Resources

· Alignment between standards, curriculum resources and assessments

· Data available to see progress made by individual students, class groups and subgroups of students 

· Data available to inform curricular decisions 

· Curriculum, textbooks and teaching resources aligned with Florida Standards and benchmarks

Florida Teachers’ Success

Under Governor Crist’s leadership, Florida’s schools, teachers and students have experienced tremendous gains

· Education Week’s Quality Counts report ranked Florida schools 8th this year – 

· Compared to 31st in 2007

· Race to the Top – Florida was selected as one of only 11 states to win the grant competition – due to collaboration between education stakeholders

· Florida rewards teachers certified by the National Board for Professional Teaching Standards

· In 2009 – 11,392 teachers qualified for this award

· Since 2006, the percentage of students scoring “proficient” or higher on FCAT reading has increased by 5 percentage points –and seven percentage points in math

· Student achievement has continued to grow – the gaps between minority and white students are shrinking

What’s Working?

· Time 

· Individual and Professional Learning Communities planning during the work day

· Collaboration 

· Professional Learning Communities, school-based teacher leader teams

· Resources

· Standards, curriculum and assessment alignment

Designing a System that Works:

How Schools and Teachers Make a Difference for Student Achievement

By Barnett Berry
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What we have now

· Industrial model vs. medical model

· Not enough time 

· Increased paperwork

· Lack of time for collaboration

· Lack of resources 

· Data on students comes in the summer not during school year

· Computer support and equipment does not meet demands

· Evidence that teachers and support personnel are not respected

· Compensation 

Clarity and stakeholder agreement needed

What are the best multiple measures of :

· Student learning?

· Teacher effectiveness?

· School leader effectiveness?

· School effectiveness?

FEA’s Support and Participation

Utilizing FEA’s resources to support teachers’ and education support professionals’ work with students by:

· Providing professional development 

· Educational Research and Dissemination –AFT program based on widely replicated research studies on effective teaching practices, reading and math content instruction, managing student behavior, strategies for student success, school-home partnerships

· Active ER&D programs in these districts: Bay, Broward, Hernando, Lake, Miami-Dade, St. Lucie and Volusia counties 

· Support for Paraprofessionals to meet highly qualified standards (required by NCLB) 

· Providing research, legal support and working to shape state and national education policy and legislation

FEA’s Support and Participation

· Active engagement in collective bargaining over all areas that promote the work of teachers and educational support professionals to enhance student learning 

· FEA Teacher Leader work group on compensation and evaluation

· 2009-10 FEA Transforming Schools task force

· Governor Task Force on Race to the Top (RTTT)

· Active Role in clarifying teachers’ RTTT MOU

Questions?
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