June 15, 2005


Commissioner John Winn
Florida Department of Education

325 West Gaines Street

Tallahassee, Fl 32399-0400

Dear Commissioner Winn:

As required by Florida Statutes, Section 229.8348, I have enclosed the annual safety and security review for Volusia County Schools.  This report was presented to the School Board of Volusia County on June 14, 2005.  The Board adopted its findings and recommendations on that date.  

I believe that Volusia County Schools continues to operate a safety and security program that is effective and cost efficient.  Our security certification process provides comprehensive plans and procedures that promote the safety and security of students and staff.  We will continue to modify and enhance the process in the coming year.  We would certainly welcome comments or suggestions you may have.






Sincerely,






Margaret A. Smith, D.Ed






Superintendent of Schools

MAS/res

DATE:

June 14, 2005
TO:

School Board Members



Superintendent Margaret A. Smith, D. Ed.
FROM:
Fred Miller, Assistant Superintendent for Administrative Services

Russ Schaeffer, Director of Student Assignments
SUBJECT:
Safety and Security Best Practices Review

The 2001 Legislature created Section 229.8348, Florida Statutes (Safety and Security Best Practices).  Specifically, the statute states:

(1) The "Safety and Security Best Practices" developed by the Office of Program Policy Analysis and Government Accountability and approved by the Commissioner of Education shall be reviewed annually by the Office of Program Policy Analysis and Government Accountability and the Partnership for School Safety and Security established in Section 229.8347, Florida Statutes and each entity shall make recommendations to the Commissioner of Education for the addition, revision, or deletion of best practices.

(2) Each school district shall use the Safety and Security Best Practices to conduct a self-assessment of the school district's current safety and security practices.  Based on these self-assessment findings, the superintendent of each school district shall provide recommendations to the school board which identify strategies and activities that the school district should implement in order to improve school safety and security.

(3) By July 1st of each year, each school board must receive the self-assessment results at a publicly noticed school board meeting to provide the public an opportunity to hear the school board members discuss and take action on the report findings.  Each superintendent shall report the self-assessment results and school board action to the Commissioner of Education within 30 days following the school board meeting.
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In accordance with the requirements listed above, Volusia County Schools required that each of its schools complete a security certification audit. This process, outlined in the Security Certifications Standards, required the schools to be in compliance with 58 identified standards in the areas of Training and Implementation, Violence Prevention, Emergencies and Disasters, Student and Staff Protections, Physical Plant and Community Involvement.  This process, developed by Volusia County Schools, continues to be listed on the Office of Safe Schools-School-Best Practices website. The Department of Education’s Emergency planning Standards for Florida’s Schools were developed from the Volusia County’s Security Standards. 

A summary outlining the results of Volusia County's certification audits conducted in the 2004-2005 school year is included in this report. In addition to the individual school audits, the district security team reviewed and completed the OPPAGA self-assessment document for each of its twenty-nine Best Practices from a systemic perspective.  The results of this review are also included in your materials.
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FINDINGS:

The district security team documented that the District was in compliance with each of the twenty-nine OPPAGA Best Practice Indicators.  Therefore, the District is in full compliance with the State’s requirements regarding security practices for Florida’s schools.
· Security Audits

The Volusia County Security Certification Process serves as the foundation of its security program.  This process serves as model for the State and is used by other district both in and out of Florida.  Each year the District performs security audits on schools using a three year audit cycle.   Remaining schools are to complete a self-audit and submit the appropriate documents verifying compliance by October 1st.  A related requirement imposed by Florida Statute 1013.13 requires each district to provide to the law enforcement and fire department a copy of the floor plans for each facility. This must be done by October 1st of each year.  The information is included in the security manuals which are given to law enforcement and fire personnel when they perform their annual walk-through. 
The results of this year’s audit process were greatly impacted by the hurricanes which occurred at the beginning of the school year. Due to the disruption caused by the hurricanes the deadline for submitting audit materials was moved back to November 1st.  However, time lost to the storm days as well as other time driven events, such as FCAT, resulted in reporting delays.  Although most schools had completed the required process on time, a number of schools failed to submit their documentation by November 1st.  Twenty-four schools did not submit their self-audit materials by the November 1st deadline.   Seven of these schools did not meet the October 1st deadline regarding floor plans and a walk through with Police and Fire personnel. This is a State requirement; therefore, the district could not adjust the deadline for the time lost to the hurricanes.  
Schools receiving a District Audit were visited by multidisciplinary teams that reviewed documentation and conducted student and staff interviews to determine compliance with the district’s fifty-eight security standards.  During the audit, a mock drill was also performed to evaluate the schools preparedness for an unanticipated emergency. With the following exceptions, each of the thirty-two schools receiving an audit being found in compliance after submitting documentation of corrections and/or adjustments requested by the district audit team. Of the thirty-two school evaluated under the District Audit four schools had not had completed a Police and Fire walkthrough prior to the State’s October 1st deadline.
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RECOMMENDATIONS:

· For the 2005-06 school year, schools will be required to submit all self-audit materials by October 1, 2005. Included in the materials will be documentation of a Police and Fire walkthrough.

· Schools scheduled for a District Audit will also submit self-audit materials by October 1st. This will serve as evidence of their readiness for the District Audit.
· Audit materials submitted to the District on or before October 1, 2005, shall contain the date, name, and title of the Police and Fire representative who performed the walkthrough and document that he/she received blueprints or floor plans of the facility.
· The District Security Office will provide “last notice” notification to the principals of each school with outstanding audit materials on or before September 20, 2005, with copies to the Area Superintendents.
· The District’s Security Specialist will conduct a review of the documentation of compliance for all schools in the self-audit cycle and conduct a mock emergency drill. This will help schools maintain a high state of readiness for all unanticipated emergency situations.  
In summary, Volusia County Schools has a safety and security program that is effective and cost efficient in meeting its security needs.  Our security certification process provides comprehensive plans and procedures that promote the safety and security of students and staff.  We will continue to modify and enhance the process in the coming school year.  
