OPPAGA 2004-2005

1. The District has established and implemented accountability mechanisms to ensure the performance, efficiency, and effectiveness of the safety and security program.


Strategies and actions


The District has improved its health and safety program by involving all local entities in redefining our priorities and goals. These redefined goals reflect our purpose and also our needs for improvement.


The Superintendent of Schools and the Director of Health and Safety meet annually to assess the performance and cost efficiency of the safety programs. Potential cost savings have been utilized by contracting with local Law Enforcement and emergency responders. 


The District regularly assesses the school safety program through data received from the Jackson County Health Department, OSHA, Panhandle Area Educational Consortium, local Law Enforcement agencies, and the staff of the Jackson County School board.

Recommendation:


We will continue to put forth effort to find ways to improve our relationship with all emergency responders and their staff to insure that we continue to have up-to-date information and a quality program.

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.
2. The District ensures the accuracy of its discipline, safety, and security related data to the Department of Education. 

Strategies and Actions

The data for the (SESIR) reports is received and updated regularly through TERMS. The District is constantly receiving information from the Jackson County Health Department, OSHA, Panhandle Area Educational Consortium and the staff of the Jackson County School Board. The District has established and implemented strategies to ensure the accuracy and reliability of our program data.

Recommendation:

The District will continue to revise and update the appropriate data related to the SESIR report through the TERMS software.

Fiscal Impact and Timeline:

There will be no additional cost to the district.  The reporting and collecting of data and reports will be a continuous process.
3. The District regularly reviews the organizational structure and staffing levels of the safety and security program and minimizes unnecessary administrative layers and processes. 

Strategies and Actions

At least once a year the Superintendent of Schools, the Deputy Superintendent, and the Director of Health and Safety meet to review the program, staffing levels, and the administrative process to ensure that the chain of command runs effectively and efficiently. The staffing level includes reasonable lines of authority and responsibility. There are job descriptions and ladders of command throughout the system.

The School Board is aware of all administrative staffing as well as the organizational structure through monthly and special meetings.


Recommendation:


The district will continue to evaluate our administrative chain of command.


Fiscal Impact and Timeline:


There will be no additional cost to the district.
4. The District has implemented a school safety plan that includes district-wide emergency and safety procedures and identifies those responsible for them.

Strategies and Actions

Every school in the district has a school safety plan, which was created by the School Improvement Team with additional help from the principal and the District Office Administrator. The School Safety Plan includes emergency and safety procedures and identifies responsibility.

The implementation of the School’s safety program falls under the leadership of the principal. The principal has the task of working with the different emergency response agencies. He must also delegate and monitor all areas of his campus to ensure the health and safety of all individuals on his campus. The principal must also be aware of students most at risk for engaging in disruptive behavior and assign guidance counselors and other personnel to address their needs. 

There are mutual agreements in place with all local emergency agencies to ensure immediate assistance when called upon.

All schools distribute a copy of the School Improvement Plan, the Student Handbook, school rules, and discipline and safety procedures to parents at the beginning of the school year. Copies are also available upon request at any time and new students are issued this information.

Recommendation:

We will continue to find ways that will improve communication between staff and parents to insure the health and safety of all involved.

Fiscal Impact and Timeline:

There is little, if any, fiscal impact to the district anticipated.  This will be a continuous plan.
5. The District develops and maintains its school safety plan and emergency response procedures with stakeholder input. 

Strategies and Actions

The principal, district administrator, School Improvement Team, and others are involved in each school safety plan. Each school’s safety policies and procedures are also adapted in their individual School Improvement Plan. The District has also implemented a comprehensive school safety plan that establishes emergency and safety procedures for employees and students to follow. These are identified, reviewed, and discussed through faculty meetings and classroom discussions. 

All emergency response agencies have a copy of our District Crisis Response Plan. They also have floor plans and a list of safety teams at each school. We encourage them to participate in District emergency drills.

A Crisis Response Team has been established on all school campuses. These teams include administrators, teachers, and staff. These members are trained in fire suppression, CPR, First Aide, and other individual needs at each school. Each person at every school is given a copy of the school’s Crisis Management Plan. 

Recommendation:

We will consistently continue to review procedures and communicate with area emergency responders to insure that the policies are the best they can be to insure the safety of our students and staff.

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.
6. The District conducts on annual review of all relevant health and safety issues at each educational facility.

Strategies and Actions

Throughout each school year the Director of Health and Safety meets with all principals to discuss safety issues and hazards at each individual school. There is also a safety and security form that is provided by PAEC for each principal to complete. This form is submitted to the District Safety Administrator for evaluation. 

The required fire safety inspections, SREF reviews, casualty safety review, etc. are conducted annually through PAEC. 

The Director of Facilities conducts an annual assessment of all facilities to ensure they comply with Florida Building Codes.

Recommendation:

Continue mandatory meetings with principals and other staff.

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.
7. The District has developed emergency response procedures. 


Strategies and Actions

The District Administrator has worked with the countywide Task Force to ensure that the Jackson County School system has efficiently prepared itself for an attack on one of our schools. We have worked with all emergency responders, the North West Florida Domestic Security Force, and other state agencies to be prepared.

In the event of an emergency, all schools can be contacted via fax, email, or telephone. 

The District has in place an emergency crisis team that is available to each school when a crisis occurs. This team is staffed with guidance counselors and administrators to assist and help with students and staff in the event of an emergency at any educational facility. 

The District as well as each school has a person assigned to the media. Each member has limited training in how and what information should be disseminated.

The District works hard to ensure that all personnel and staff are familiar with the State’s and District policies and goals on domestic security.

Recommendation:

We will continue to keep all crisis team members abreast of changes in safety procedures.
Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.
8. The District has provided each school with an emergency checklist.

Strategies and Actions

There is a Crisis Management Plan in every classroom in the Jackson County School System. This plan includes emergency procedures, emergency checklists, emergency phone list, and evacuation procedures. This plan has procedures for weapon-hostage situations, terrorist acts, bomb threats, hazardous materials, weather emergencies, and other situations. 

There are also contact numbers and provisions for backup communications with emergency responders. 

Transportation, Law Enforcement, and all emergency responders are involved in and are familiar with our evacuation procedures and plans.

Recommendation:

We will continue to train new staff and update current staff on emergency procedures.

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.
9. The District and each school regularly practice emergency responses based on potential concerns at each school.


Strategies and Actions


The school district has developed procedures for emergency drills in accordance with State and Federal laws. There is a procedure to verify when schools complete emergency drills. The results of these drills are kept on file by the District Director of Health and Safety. 


The District annual self-assessment is used to identify potential hazards at each facility and after being identified, these hazards are corrected as soon as possible.


Recommendation:


It is recommended that school continue to conduct required drills with local emergency responding agencies to participate when feasible.


Fiscal Impact and Timeline:


There is no additional cost to the district.  This will be a continuous plan.
10. The District provides emergency response agencies with floor plans and blueprints as appropriate.

Strategies and Actions

Floor plans are on file at all local fire and police stations. The District also has blue prints or drawings readily available for review during an emergency.

Recommendation:

It is recommended that each school have their blueprints and floor plans on disks and that they be readily accessible in the event of an emergency.

Fiscal Impact and Timeline:

There is no additional cost to the district.  This will be a continuous plan.

11. The District’s master plan for in-service training identifies district and school personnel training needs and provides for appropriate levels of safety training, including classroom management and violence, alcohol, tobacco, and other drugs training for all appropriate personnel. 

Strategies and Actions

Through the District’s master plan for in-service it has developed training for all levels of personnel that addresses safety issues. 

The documentation should reflect that administrators, leaders, and staff have received training in First Aide, CPR, Blood Borne Pathogen Exposure, Florida Right to Know, conflict resolution, positive social skills, and violence prevention. 

The District uses a variety of organizations to conduct safety training for its employees. The Department of Education, Emergency Management, local Fire and Rescue, as well as Law Enforcement, have sponsored District in-service trainings this year.

When needed, safety equipment is available to each employee.

Recommendation:

The District will continue to conduct safety trainings for staff using a variety of avenues including training by outside agencies.
Fiscal Impact and Timeline:

There is little to no cost anticipated for the District.  This will be a continuous plan.
12. The District and each school have a Code of Student Conduct based on stakeholder input and is revised on an annual basis.

Strategies and Actions

On an annual basis, the Jackson County School board adapts its Code of Student Conduct. The Code of Student Conduct is clearly written so everyone should be able to understand. It is in compliance with relevant laws and regulations. 
The School Board also reviews its discipline policies and revises them when needed with input from administrators, teachers, staff, parents, and students.

Administrators have their individual policies as well as the District’s policies available to parents at open house or on the first day of school. These policies are also discussed within the first week of school with all students.

Recommendation:

We will continue to insure that parents and students are aware all policies and procedures.

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.
13. The District’s Code of Student Conduct and other policies provide clear procedures for handling disciplinary actions.

Strategies and Actions

The Jackson County School Board enforces a zero tolerance policy for crime, substance abuse, and victimization. The District works with and reports all violating subjects to Florida Law.

Certain offenses can be dealt with without suspension. Alternative Placement and other means have been used. The school administrator using guidelines from the District discipline plan determines these.

There are policies and guidelines in the Jackson County discipline plan that address anti-harassment, anti-bullying, and anti-violence policies, due process rights, and laws and regulations concerning search (lockers and personal).

The District’s discipline plan is consistent with state and federal requirements in dealing with students with disabilities.

Recommendation:

The District will continue to make every effort that the students as well as parents are made aware of all policies and procedures pertaining to disciplinary actions.

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.
14. The District has a process in place to minimize danger to students from community members, staff, or other students and minimize danger to teachers from students.

Strategies and Actions

The district requires each student to disclose at registration legally required information regarding the student’s prior disciplinary history of expulsions, arrests resulting in a charge, and Juvenile Justice actions.

The District has in place policies that require school personnel to report to the principal or his designee any person who is suspected of unlawful use, possession, or sale of any controlled substance.

The District Administrator, through staff and principal meetings, email, and other avenues, encourages and reminds all school personnel and all school partners to monitor sex offenders web sites and be familiar with all of the dangers that face our children.

The District has policies and procedures in place that deal with the use of unreasonable force that comply with all state and federal laws.

The Superintendent and principals support the authority of teachers and school bus drivers to remove students who are disobedient, disrespectful, violent, abusive, and uncontrollable from the classroom or bus. The principal has the authority to place these students in an alternative educational setting.

Each school has policies and procedures in place to determine placement of a student when a teacher withholds consent to the return of a student to the teacher’s class. Teachers have been notified and are aware of the procedures and process of this policy.

The Jackson County School Board requires that all employees have a background check as well as be fingerprinted. There is also a requirement that all volunteers be fingerprinted and a background check is done also.

The School Board set policies in dealing with the use of computers by staff and students. All students are given these rules and must sign saying they understand and will abide by the School board’s policies. Teachers are reminded throughout the year to monitor students and to ensure the students are doing as they were instructed.

Recommendation:

The district will continue to enforce policies that enhance the safety of all students in the system.

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.
15. Each student has a system in place to identify students that exhibit early warning signs of, or pose a threat to future violent behavior.

Strategies and Actions

The District has a system in place to identify students that exhibit early warning signs of violent behavior. There are inservice sessions for faculty and staff to help identify these youth. 

The District does make available appropriate psychological counseling for these students. We also have a student assistance program team in place to assist students who are experiencing learning and/or behavior problems.

Health Promotion Wave, a curriculum containing a violence prevention component, is implemented at some grade levels. 

The School Board continuously reverses the process in identifying students who exhibit violent behavior. This is accomplished by principals, guidance, and teachers interpreting data such as discipline reports and teacher/staff observations.

Legal confidentiality of student information continues to be maintained.

Recommendation:

The District will continue to implement avenues that will help staff identify violent tendencies in students.  Students will continue to receive Health Promotion Wave curriculum.

Fiscal Impact and Timeline:

No additional cost to the district is anticipated.  Any monies needed will be provided by Safe and Drug Free Schools funding.  This will be a continuous plan.
16. The District identifies parent and community outreach strategies to promote safety in the home and community.

Strategies and Actions
The District has a cooperative agreement with the Department of Juvenile Justice, Elder Care, Children and Family Services, and all law enforcement entities to assist in our philosophy of Zero Tolerance and crime prevention.

The District works with agencies such as the Community Traffic Safety Team, Teen Court, the Juvenile Justice Advisory Council, and Crime Stoppers to address safety issues to ensure our students safety. 

Information regarding the necessary school-entry health examinations and immunizations for all students is provided via the news media, memos, and newsletters to parents.

The District has a school safety hotline available to all schools. Students, parents, and the community are made aware of services, via memos, newsletters, PTO meetings, bulletins, wall posters, and media reports. 

In accordance with Florida Law regarding the Principals report, safety and disciplinary infractions are entered into a database through TERMS (automated student data base). This information is addressed in school improvement meetings as well as student and parent handbook.

Recommendation:

The District will continue to work with local and state agencies to insure that safety in the home and community is promoted to students and parents.

Fiscal Impact and Timeline:

There is little cost to the district anticipated.  This will be a continuous plan.
17. The District fosters a positive learning climate and culture by assessing the school climate and implementing relevant scientifically based curriculum and programs at each school.

Strategies and Actions

The District provides an annual assessment to each student and parent addressing school climate, discipline, threats, and other safety issues. This information is processed by the principal, school improvement teams, District Administrators, and the School Board members.

Curriculum and programs for improving school culture and climate are incorporated into the curriculum. The District has contracted with CARE (Chemical Addiction Recovery Effort) to provide drug prevention education within specific grade levels. Programs such as “Too Good for Drugs”, Health Promotion Wave, Hands Across America, Anti-smoking, and Abstinence are integrated throughout the District. Results of the Risk Behavior Survey and other pertinent surveys are used to assess needs for change.

Conflict resolution and Peace Activities are made prevalent in the Elementary Schools. Middle and High School students participate in different surveys to determine the use of alcohol, tobacco, and drugs. This information is used to determine the needs and strategies used in the prevention needs. 

Recommendation:

Teachers will continue to be trained in customer relations and pro-social skills..

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.
18. The District has an approved Safe and Drug Free Plan that has been developed with appropriate stakeholder input.

Strategies and Actions

A cross section of stakeholders was involved in the development of the Crisis Management Plan. These plans and procedures have been provided to each school’s advisory council members, school principal, teachers, members of the support staff, and all other school district employees.

The District has a zero drug, alcohol, and tobacco policy. All employees, including coaches, are expected to be aware of, and are expected to adhere and enforce this policy.

The District reviews the Safe and Drug Free policy at least once annually and revises, as needed, the policies. The District annually publishes the Safe and Drug Free policy progress report.
Recommendation:

The District will continue with the present strategies.  Students will continue to be educated on the harmful effects of substance abuse.
Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.

19. Based on the District’s prevention needs assessment process, the District implements scientifically based violence and drug prevention programs and curriculum for each school.

Strategies and Actions 

The District, to some extent, makes sources of violence prevention and other safety related programs available to the schools. Programs such as LMS classes, CARE, Too Good for Drugs, and Peach Education in Pre-K are made available to schools. Violence prevention, conflict resolution, and communication skills are taught with emphasis on drugs, violence, alcohol, and sex education.
These programs were established with input from parents, teachers, students, and District personnel and were approved by the Jackson County School Board. 

The District has a strong partnership with Law Enforcement, Children and Family Services, Juvenile Justice, Teen Court, and other agencies in implementing and maintaining its safety programs. 

The District does not have a uniform dress code, however, each school, with input from the School Improvement Plan, parents and administrators, create and administer this dress code. The District is constantly analyzing data submitted through TERMS and parent/student surveys in an effort to improve, eliminate or add programs.

Recommendation:

The District will continue with the present strategies.  The Health Promotion Wave curriculum will continue to be implemented.

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.
20. Each school has a system in place to identify, assess, and minimize the risk for students indicating a threat of, or exhibiting suicide behavior.

Strategies and Actions

The District provides staff with inservice to assist them in identifying the early signs of violent or suicidal behavior. Teachers, as well as staff and students are encouraged to assist in reporting their behaviors to the administrative/guidance staff. If a student is identified, the District solicits help and assistance from other local support groups and organizations in order to minimize the risk to all individuals.

Guidelines are in place to manage students who may be determined at risk for suicide. The guidelines include students presently enrolled as well as students re-entering the system. The programs and procedures are discussed with parents upon the admission or dismissal of students.

Recommendation:

The District will continue with the present strategies.  

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.
21. The District designs educational facilities and sites to enhance security and reduce vandalism through the use of “Safe School Design” principals. 

Strategies and Actions

Crime Prevention Through Environmental Design principals are used in the maintenance, renovation, and construction of all educational facilities in Jackson County. An architect is hired only after the District’s Director of Facilities and other School District Administrators confer on all issues involving the safety and security of the educational facility. 

The plans are then submitted to the Department of Education for approval. All renovation plans are approved by the Department of Education before work begins.

Recommendation:

The District will proceed with the present course of action.  We will continue to provide well-built, well-maintained facilities for our students and staff.

Fiscal Impact and Timeline:

There will be no additional costs.

22. The District has procedures that govern access to each educational facility and its students. Access is also limited to authorized students and visitors only.

Strategies and Actions

The District endeavors to limit the number of entrances to each facility. Entrances and exits are clearly marked with signs. Instructions for visitors to follow are displayed upon entry into the facility. Buildings are secured when unoccupied and key control systems are in place to account for all keys. Janitors, as well as other personnel, are instructed to inspect all facilities closely. All locking devises on doors are designed to allow egress from any building per code requirements. 

Each school has a policy in place to monitor the release of students to parents, guardians, and other persons authorized to check student out.

Recommendation:

It is recommended that the District continue to use the “safe school design” to ensure that ingress and egress to our facilities are monitored.  

Fiscal Impact and Timeline:

There will be little to no cost to the district.  This will be a continuous plan.
23. The District ensures that playgrounds are properly constructed, maintained, and supervised to reduce the risk of injury.
Strategies and Actions

In the Jackson County School System, the playgrounds have been in place for a number of years and are showing signs of wear. The District follows the U.S. Consumer Product Safety Commission’s guideline in the construction of new playgrounds.

Playground maintenance and repairs of said equipment is an ongoing process. Principals are expected to inspect their playground equipment periodically during the school year, however, the District requires that principals perform a more intensive inspection and work with our Maintenance Department to make our equipment safe at mid-year and at the end of the school year.

Recommendation:

It is recommended that the district continue scheduled inspections and maintain equipment safety as needed.

Fiscal Impact and Timeline:

There is little to no additional cost to the district anticipated.  This will be a continuous plan.
24. Each educational facility has appropriate equipment to protect the safety and security of property and records. 

Strategies and Actions 

Only three of the District schools have security cameras in place on campus. As Jackson County constructs new facilities, security cameras are scheduled for installation.

The District has trained personnel, or we contract with an expert to conduct safety inspections on our security equipment. 

First Aide kits, emergency medicines, and other basic safety equipment is maintained and is available during an emergency. Duplicate records for staff and students are maintained at the County Office.

The District has a transportation area that buses can be stored at while not in use. This area is fenced and patrolled regularly; other buses are taken home by their drivers. All bus drivers are required to complete a pre-use inspection as well as a post-use inspection to ensure the safety of the fleet. 

Recommendation:

The District will continue to invest in security systems.  Until that time, security measures that are in place will continue to be implemented.

Fiscal Impact and Timeline:

This would be of great costs to the district, so therefore, it will be completed in stages as dollars are made available to the district.  
25. The District provides appropriate safety equipment and information to prevent injuries to students and others.

Strategies and Actions

The District has First Aide kits and fire extinguishers at strategic points on each campus. There are also nurses at each campus to assist in treatment. The District is striving to have AED’s at each campus.

The District has provided safety equipment to be used in instructed areas that contain dangerous equipment and chemicals.

The District insures that all students and employees are trained in the appropriate safety procedures for dealing with tools, equipment, or chemicals.

The District provides all necessary protective equipment to minimize the number of athletic injuries. Coaches are expected to inspect and verify that equipment meets or exceeds acceptable standards.

Recommendation:


It is recommended that the District continue to implement the current plan.

Fiscal Impact and Timeline:

There is little to no additional cost to the district anticipated.  This will be a continuous plan.
26. The District follows all appropriate food safety health products and regulations.

Strategies and Actions

The District has attracted the management of the food service program for the Jackson County School District to Sodexo. Sodexo has assured the District that all food health policies and regulations are being followed. All food service facilities are inspected regularly by the Jackson County Health Department. The District has worked with Sodexo to ensure that all of their employees are inserviced in health matters, The Right to Know, Safety committee meetings, and other means to insure the safety of our employees, staff, and teachers.

Copies of regulations of the Jackson County Health Department are kept on site. All federal and state requirements are met. Written emergency plans are distributed and placed in highly visible areas for each cafeteria employee to read.

Recommendation:

It is recommended that the District continue to work with Sodexo to insure that all policies and regulations are being followed.  

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.

27. The District has procedures to create a safe and orderly process for students arriving at or leaving school campus. 

Strategies and Actions

All school bus service ways meet the requirements of SREF. This is monitored every three years by the Department of Transportation. All schools have procedures to ensure the safety of all children arriving and departing the school campus. This encompasses students who walk or have private transportation as well as those riding the school bus. 

Every effort has been made to provide separate drop-off and pick-up areas. When existing schools are renovated or new schools are constructed, these areas are designed as separate areas. Separate vehicular and pedestrian areas are designed if they do not already exist.

Recommendation:

It is recommended that every effort be made to continue to ensure the safety of all students.  

Fiscal Impact and Timeline:

Costs will be figured in with any new construction or renovations.  This will be a continuous plan.
28. The District has implemented policies, procedures, and practices that ensure the safety of transported students.

Strategies and Actions

All new schools buses purchased by the Jackson County School Board have the appropriate and required safety restraints. The Director of Transportation designates school bus routes only after conferring with bus drivers, parents, and other interested parties as to potential hazards by conducting reviews of bus stops and routes. All persons transporting students are properly licensed, trained, and qualified. 

The District has adopted a safe driver plan that defines unacceptable levels and types of violations by persons transporting students and outlines specific consequences for those out of compliance. 

School principals report that all students being transported receive instructions in safe riding and rules of conduct. These instructions are given at the beginning of each school year.

All drivers are given a Jackson County School Board Driver’s Handbook that clearly states the steps drivers are to take and steps that District staff will take in response to transportation accidents/emergencies.

Recommendation:

It is recommended that the District continue efforts to ensure the safety of transporting students in Jackson County.

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.
29. School buses, including buses operated by schools, charter schools, and contractors, are inspected and maintained in accordance with state laws and State Department of Education rules. 

Strategies and Actions

School bus operators perform pre-trip inspections of their assigned bus and ensure deficiencies are corrected before using them in the transportation of students. Bus inspections are performed every 20 days by trained technicians. Inspection forms are in file in the Transportation Office. These regulations are monitored by the Department of Transportation.

Buses are returned to service for transporting students only after final safety and mechanical inspection requirements are met according to the Florida Bus Inspection Manual. 

Recommendation:

It is recommended that the District continue efforts to ensure the safety of transporting students in Jackson County.

Fiscal Impact and Timeline:

There is no additional cost to the district anticipated.  This will be a continuous plan.

