June 7, 2004

Commissioner Jim Horne
Florida Department of Education
325 West Gaines Street
Tallahassee, FI 32399-0400

Dear Commissioner Horne:

Asrequired by Florida Statutes, Section 229.8348, | have enclosed the annual safety and
security review for Volusia County Schools. This report was presented to the School
Board of Volusia County on June 1, 2004. The Board adopted its findings and
recommendations on that date.

| believe that Volusia County Schools continues to operate a safety and security program
that is effective and cost efficient. Our security certification process provides
comprehensive plans and procedures that promote the safety and security of students and
staff. We will continue to modify and enhance the process in the coming year. We
would certainly welcome comments or suggestions you may have.

Sincerely,

Margaret A. Smith, D.Ed
Superintendent of Schools

MAS/res



DATE: June 1, 2004

TO: School Board Members
Superintendent Margaret A. Smith
FROM: Fred Miller

Assistant Superintendent for Administrative Services
Russ Schaeffer
Director of Student Assignments

SUBJECT:  Safety and Security Best Practices Review

The 2001 Legidature created Section 229.8348, Florida Statutes (Safety and Security
Best Practices). Specifically, the statute states:

D

2

3)

The "Safety and Security Best Practices' developed by the Office of Program Policy
Analysis and Government Accountability and approved by the Commissioner of
Education shall be reviewed annually by the Office of Program Policy Analysis and
Government Accountability and the Partnership for School Safety and Security
established in Section 229.8347, Florida Statutes and each entity shall make
recommendations to the Commissioner of Education for the addition, revision, or
deletion of best practices.

Each school district shall use the Safety and Security Best Practices to conduct a self-
assessment of the school district's current safety and security practices. Based on
these self-assessment findings, the superintendent of each school district shall provide
recommendations to the school board which identify strategies and activities that the
school district should implement in order to improve school safety and security.

By July 1% of each year, each school board must receive the self-assessment results at
apublicly noticed school board meeting to provide the public an opportunity to hear
the school board members discuss and take action on the report findings. Each
superintendent shall report the self-assessment results and school board action to the
Commissioner of Education within 30 days following the school board meeting.
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In accordance with the requirements listed above, Volusia County Schools required that
each of its schools complete a security certification audit. This process, outlined in the
Security Certifications Standards, required the schools to be in compliance with 57
identified standards in the areas of Training and Implementation, Violence Prevention,
Emergencies and Disasters, Student and Staff Protections, Physical Plant and Community
Involvement. This process, developed by Volusia County Schools, continues to be listed
on the Office of Safe Schools-School-Best Practices website. The Department of
Education’s Emergency planning Standards for Florida' s Schools were developed from
the Volusia County’s Security Standards.

A summary outlining the results of Volusia County's certification audits conducted in the
2003-2004 school year isincluded in this report. In addition to the individual school
audits, the district security team reviewed and completed the OPPAGA self-assessment
document for each of its 29 Best Practices from a systemic perspective. The results of
thisreview are also included in your materials.
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FINDINGS:

The district security team determined that the District was in compliance with its Security
Certification Process and all Best Practice Indicators with only the following exceptions:

e Security Audits

Six schools did not successfully complete and/or submit their self-audit materials by the
October 31% deadline. All 30 schools receiving a District Audit were found to bein
compliance after submitting corrections for deficiencies found by the District Audit
Team. Due to staffing limitations the district audits were not completed until February
23, 2004.With one exception, all schools scheduled for a District Audit had indicated
their readiness prior to the October 31, 2004 deadline.

e OPPAGA Best Practices for Safety and Security

Safety Planning
10.b.” Thedistrict has blueprints of each educational facility readily available for
review during an emer gency

Although the district does not have blueprints for each facility, due to extensive
remodeling of some facilities over the years, we do have floor plans and maps which
clearly show the campus buildings, entrance and egress, fenced areas, out buildings,
electrical and mechanical areas and the school’ s position to access streets and
intersections. The State Office of Safe Schools has determined that we do indeed meet
the sprit of this“Best Practice.” However, F.S. 1013.01 directs each district to provide to
the law enforcement and fire department a copy of the floor plans for each facility by
October 1 of each year. Our current deadline for completion of the security process,
including plans to emergency agenciesis October 31% of each year.

Safety Planning

11. Thedistrict’sMaster Plan for In-Service Training identifies district and school
personnel training needs and providesfor appropriate levels of safety training,
including classroom management and violence and alcohol, tobacco, and other
drugstraining, for all appropriate personnel.
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Although the district does not have all elements of thisindicator in the master plan, al
elements arein progress. The district security audit serves as amajor training exercise
for the school’ s entire faculty and staff. Training in the form of an annual workshop has
been incorporated into the Master Plan for In-Service Training Plan. Teachers at each
grade level are not currently required to have in-service as outlined above, however,
training is available to schools participating in the Volusia Behaviora Initiative.

RECOMMENDATIONS:

e Schools which were not in full compliance with the district’ s security certification
process during the 2003-2004 school year shall be required to complete a
successful district security certification audit by October 1, 2004. Schools must
be prepared for emergencies as early as possible in the school year. Accordingly,
all schools shall be required to complete their self-audit, or be prepared for their
district audit by October 1, 2004. Those schools on the self-audit cycle shall, at
some point during the school year, receive asite visit from district staff who will
check identified standards and perform a mock drill.

e Although maps and floor plans are made available to Law Enforcement and Fire
Services, these plans and other relevant documents shall be submitted prior to
October 1st of each year, in accordance with State Statute.

\\\\\\\\\\\

e Although the district security audit serves asamajor training exercise for the
school’ s entire staff and an annual workshop has been incorporated into the
Master Plan for in-service training, additional in-service components need to be
developed. The director of student assignments will continue to work with other
departments and Staff Devel opment to incorporate security training into existing
training modules.

In summary, Volusia County Schools has a safety and security program that is effective
and cost efficient in meeting its security needs. Our security certification process
provides comprehensive plans and procedures that promote the safety and security of
students and staff. We will continue to modify and enhance the process in the coming
school year. The recommendation is made to the Superintendent that she accept the
findings of this report and that she request that the Board act favorably upon the
recommendations provided herein.



Efficiency and Effectiveness

1. Thedistrict has established and implemented accountability mechanismsto ensure the perfor mance, efficiency,

and effectiveness of the safety and security program.

In

Indicators of Meeting the Best Practice Yes No Progress N/
a. Thedistrict has clearly stated goal's and outcome-based, measurable, objectives for the X 1 U [
program that reflect the intent (purpose) of the program and address the major aspects of
the program’ s purpose and expenditures.
b. Thedistrict uses appropriate performance and cost-efficiency measures and interpretive X L1 [ L
benchmarks to eval uate the school safety and security program and uses thesein
management decision making. -2
c. Thedistrict regularly conducts an assessment of performance and cost of the safety X L1 [ L
program and analyzes the potential cost savings of aternatives, such as outside
contracting and privatization. 3
Related Statutes and Rules
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N
The Volusia County School’s Security Certification Process has been sited by the X 1 [ [

Florida Department of Education as a resour ce available to help other school districts
conduct their self-assessments.

Strategiesand Actionsto Be Taken
Continue to modify process as hecessary

Fiscal Impact and Timeline
None, ongoing

1> Thisemeansethateinebudgetingeandeshiftingeresourcesetheedistricteconsiderseseveralefactorseincludingegoals,eobjectives,o

criticalsafetyeneeds,eand pasteperformance@fsafety initiatives.o

2e Performanceaneasuresshoulddncludeappropriateecomparisonsewithepeeralistrictsdnareassuchassafetyeand disciplineeo

incidents,@tc.o

% Thiseassessmentewoulddncludeeexaminingewhethereheeverallsafetyeprogrameand individualesafetydnitiativesegsuchease

DARE@r&rimedVatch)areachieving thewutcomesdheyareexpecteddoachieve.o



Efficiency and Effectiveness

2. Thedistrict ensuresthe accuracy of itsdiscipline and safety and security related data and reports accur ate data
the Department of Education.

In

Indicators of Meeting the Best Practice Yes No Progress N/

a. Thedistrict and its schools have a processin place to collect, revise, and update the x ] [ [
appropriate data for the School Environmental Safety Incident Report (SESIR) system. *

b. Thedistrict and its schools have a process in place to collect, revise, update and ensure the x 1 O L
accuracy of the discipline data.

c. Thedistrict has established and implemented strategies to ensure the reliability of SESIR, X [ [ [

discipline, and other safety and security program data.
Related Statutes and Rules
ss. 1006.09(8) and 1006.13(3), F.S.

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N

Volusia County Schools conducts an annual workshop for all school administrators X [ [ [
regarding SESIR reporting. Print out aredistributed to all schools on a quarterly basis.

Volusia County Security Standard 198 requiresprincipalsto report SESIR datain an

accurate manner. At thetime of the security audit SESIR information isreviewed.

Comparisonsto similar schools and trends over time are reviewed.

Strategies and Actionsto Be Taken

Continueto stresstheimportance of accurate reporting.
Fiscal Impact and Timeline

No fiscal impact. Ongoing

4e Thealistrictaisese¢hesstatempprovedaeporting forméfavailable.olfd¢hestatedormdseanotavailable,¢healistrictalevelopsdtse
owndormdased onsomestandardizederiteriasuch as¢hedJniformerimedReports.o



Efficiency and Effectiveness

3. Thedistrict regularly reviewsthe organizational structure and staffing levels of the safety and security progran

and minimizes unnecessary administrative layers and processes.

In

Indicators of Meeting the Best Practice Yes No Progress N/
a. Thedistrict has a processin place to determine the staffing levels necessary to ensure that x ] [ [
staff can respond to safety crises.
b. On at least an annual basis, the district uses applicable comparisons and/or benchmarks and x 1 O L
reviews the program’ s organizational structure and staffing levelsto minimize administrative
layers and processes.
c. The program structure includes reasonable lines of authority and spans of control given the x 1 [ [
responsibilities of each organizational unit.
In conducting its staffing review, the district obtains broad stakeholder input. X [1 [ [
e. Thedistrict reports organizational structure and administrative staffing review findingsin x 0 O L
writing and distributes these findings to school board members.
Related Statutes and Rules
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N
The Volusia County School’s Security Certification Processrequiresthat each school have X [ [] i

an identified crisisteam (VCS077) which can respond to all emergencies. Each team
member isrequired to have one or two back-ups (two at secondary schools). The annual
review an mock drill ensurethat individuals areidentified and that they properly execute
their assigned duties. On an annual basisindividuals are assigned to the District Audit
Team. Thisassignment isin addition totheir normal job dutiesand , ther efore, minimize
administrative layersin the security process. The District reportsthe organizational
structure of the District and school based security teamsto the Board in the annual security
report. Thisreportisalso provided to avariety of community stakeholders.

Strategiesand Actionsto Be Taken

Continueto evaluate the organizational structure and necessary staffing levels of the security program.

Fiscal Impact and Timeline
None/Ongoing




Safety Planning

4. Thedistrict hasimplemented a school safety plan that includes districtwide emer gency and safety
procedures and identifies those responsible for them.

In
Indicators of Meeting the Best Practice Yes No Progress N

a. Thedistrict has written school improvement plan(s) that includes districtwide X [] [ [
school safety goals and procedures to ensure that students are in orderly,
disciplined classrooms conducive to learning.

b. Thedistrict hasimplemented a comprehensive school safety plan that X [ [ L
establishes emergency and safety procedures for school and district employees
and studentsto follow. At aminimum, the plan addresses

e theevaluation of the principal’s performance regarding school safety,
monitoring and evaluating the implementation of the plan at the school
level, and coordinating with local law enforcement and the Department of

Juvenile Justice; 5°

e theroles and responsibilities of the school principal and other
administrators, teachers, and other school personnel for restoring, if
necessary, and maintaining a safe, secure, and orderly school environment;

e therolesand responsibilities of the transportation staff for restoring, if
necessary, and maintaining a safe, secure, disciplined, and orderly bus
environment;

e the goals and objectives of the school resource officers, if any;

e the mechanisms for identifying and serving the needs of students most at
risk for engaging in disruptive and disorderly behavior;

e arrangementsto work with local emergency officias; ©
e safety issues and policies at school-sponsored events; 7 and
e processes by which the district will instruct parents and the local
community as to how to respond to an emergency situation. 8
Related Statutesand Rules
ss. 1001.42(16)a, 1006.10, and 1002.20(22), F.S.

Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Prolgnreas N
Volusia County Schools maintains a Security Certification Process which X 1 [ [
requires every school within the District to meet 58 standar ds regarding

safety and security. Those standards which specifically support thoseitems

in"b." aboveare: VCS077 requiring each school having trained critical

incident command, VCS100 requiring schools to extend their security

59Principalsanay be@valuated onariteriagsuchasdheschoolalimateaeporteand schooldncidenteeports.e
p y P P

¢ Including,dutenotdimiteddo,dawenforcement, direalepartment,@mergencyemanagement,chospital,emental health,éhealthe
and social servicesagencies,aourtefficialsand theanedia.o

7Suchaseawvhenstudentsareff campusatofficial schoolevents.o

8eParentseandetheecommunityeshouldebesprovidedethiseinformationeprioretoeaneemergencyethroughesuchemechanismsease
newslettersanddhealistrict’sovebsite.o



Safety Planning

proceduresto school transportation and to school sponsored events, VCS152
requiring joint efforts between school administratorsand student
transportation in maintaining safety and security and VCS012 which
requires schools to maintain specific written plansthat specify emergency
proceduresfor situationsinvolving weapon-use, hostage situations,

hazar dous materials, toxic chemicals, weather and other emergency
situations.

Strategiesand Actionsto Be Taken
Update Security Standards and site planson an annual basis.
Fiscal Impact and Timeline




Safety Planning

5. Thedistrict develops and maintainsits school safety plan and emergency response procedur es wit
stakeholder input.

In
Indicators of Meeting the Best Practice Yes No Progress N
a. A broad cross-section of stakeholdersincluding parents, community X U] L[] [
representatives, local emergency agencies, teachers, staff and students were
involved in devel oping the comprehensive school safety plan and emergency
procedures.

b. The comprehensive school safety plan and emergency procedures have been x U OO L
shared with appropriate emergency response agencies. *°

c. The comprehensive school safety plan and emergency procedures have been X [ [ L
distributed to designated administrators and staff. 10

d. The comprehensive school safety plan and emergency procedures are X U] L[] [
reviewed and revised annually or more often if events warrant.

Related Statutesand Rules

s. 119.071, F.S

|
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Prog;ees N
Volusia County Security Certification Standards pg.3 (B. Development) x U O i

explainsthat the standards used in this process wer e developed in accordance
with " Best Practices" developed by OPPAGA, various State and Federal
Guides, and the Volusia County Sheriff's Department, the Office of
Emergency Management, the Volusia County Chiefs' of Police Association,
The DOE Partnership for School Safety and Security, aswell asinput from
various organizations and groups supporting our schools. Plans have been
distributed to staff and cooper ating agencies.

Strategies and Actionsto Be Taken
Annual Review and update

Fiscal Impact and Timeline
None/Ongoing

% Emergencyeaesponseagenciesemaydncludedhedirealepartment,epoliceadepartment,ehospitals,esocialeservice,eandehealthe
agencies.o

10 Ineaccordanceowithes.e119.071oF.S. etheodistrictoshouldetakeostepsotoeensureotheoconfidentialityoofesecurity-relatede
information.@Theedistricteshouldeidentifyethoseeadministratorseandestaffedirectlyeresponsibleeforeemergencyeresponsee
procedures,esucheaseprincipalseandeschooleresourceeofficers,eandeensurecthatetheyehaveereceivedecopieseofethessafetyo
plans.e Districtsemayechosestoediscloseedescriptivesinformationeregardingetheesafetyeandesecurityeplansetoeteachers,o
advisoryecouncils,eandethespublic.eHowever,etheedistrictemustestilleprotectesensitiveesecurityeinformationesoeasenotetoo
compromisedhealistrict’ ssafetyefforts.o



Safety Planning

6. Thedistrict conductsan annual review of all relevant health and safety issuesfor each educationg

facility. *
In
Indicators of Meeting the Best Practice Yes No Progress N
a. Thedistrict ensures that each educational facility conducts an X 1 O L
assessment of the safety hazards faced at that facility.'?
b. A certified fire safety inspector conducts an annual fire safety review of X (1 [ [
all educational and ancillary plants to ensure compliance with Florida
law.
c. Anannual casualty safety review of all educational and ancillary plants X ][] [
is conducted to ensure compliance with Floridalaw and all deficiencies
are corrected within a reasonable period. *2
d. Anannual review is conducted to determine whether educational X 1 [ [
facilities comply with the Florida Building Code.
Related Statutesand Rules
ss. 1006.07(6), 1013.12(1)(b), 1013.12(2)(b), and 1013.12(2)(c), F.S
|
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Prognras N
Volusia County Schools conducts annual safety inspections from its X (] [ [

Facilities Department. Volusia County Security Standard VCS195
requiresthat each school bein full compliance at the time of their
security audit. VCS188 require schoolsto meet the requirements of
SRFF, Fire, Sanitation and Safety Codes. An annual safety check is
required from local L aw enforcement and the local fire department.
During SY 2002-2003, the District is conducting four separate surveys.
Threefor each Middle and High School. They are: Youth Physical
Activity and Nutrition Survey, Youth Risk Behavior Survey,
Communities That Care Survey and The Florida Youth Survey.

Strategiesand Actionsto Be Taken
Annual Review

Fiscal Impact and Timeline
None/Ongoing

11 Conductingdhisself-assessmentaloesanotemneetdheaequirementsfdhisepractice.o

2’Theesafetyeassessmenteshoulddncludeeeareviewefeheainiquesafetyeconsiderationseateaegiveneschoolssite.oInareviewinge
potentialehazards,etheadistricteshouldeconsiderethosedistedeineBestePracticesBealongewitheanytherseappropriatedtoethate

school.e

13Notedhatdife-threatening deficienciesemustdeaorrecteddmmediately@rdhedacility isewvithdrawndromaise.o



Safety Planning

7. Thedistrict has developed emer gency response procedur es.

Indicators of Meeting the Best Practice

a. Thedistrict has developed a districtwide plan for potential attacks against
school sites or students and incorporates the appropriate school responsesin
the emergency procedures checklist.

In
Yes No Progress

x O O

b. Thedistrict has procedures for contacting all schools simultaneously in the
event of a districtwide emergency.

x O O

c. Thedistrict has an emergency crisis team available to each school that
provides counseling and other support to aid in dealing with people’s
reactions, making the adjustment after the emergency, and re-entering the
school environment.

x O O

d. Thedistrict has developed a mediaresponse plan and distributed it to each
educational facility and each support service administrator. At a minimum, the
plan addresses

e communicating necessary information to the media and parents; **

e identifying established separate staging areas (e.g., specified locations) for
media and parents; and

e providing guidelines on how to respond to media questions and interviews.

e. Thedistrict ensuresthat al appropriate district personnel are familiar with the
Statewide Policy for Strengthening Domestic Security in Florida Public
Schools.

Related Statutes and Rules

Doesthe District M eet the Best Practice? (Please provide explanation)

Volusia County Security Standards VCS001 and VCS0012 require that
schools be prepared for potential critical incidents. Procedures must be
clearly outlined in the school's manual. The District also providesa" Quick
Reference Guide for Emergency Proceduresto all staff. The manual further
addresses communications with parents, the media and identified staging
areas (VCS065, VCS066, VCS067, VCS087, VCS102, VCS112). The District
Security Office hasthe ability to contact all schoolsviaradioin the event of a
district-wide emergency. Standard VCS014 requires schoolsto be familiar
with the District Crisis Team that aidsin dealing with an after-crisis event.

In
Yes No Progress

x OO O

Strategiesand Actionsto Be Taken
Annual Review and Update

Fiscal Impact and Timeline
None/Ongoing

14oNecessaryeinformationeshouldeincludeswhereeparentseshouldegoeorewhometheyeshouldecontactetoefindeouteaboutetheire

childreneand wheredoaetdurtherdnformation.e



Safety Planning
8. Thedistrict has provided each school with an emergency checklist.

In

Indicators of Meeting the Best Practice Yes No Progress N/
a. A checklist that explains step-by-step emergency proceduresis readily L] [ [ [
available in every classroom. The emergency situationsinclude, at a
minimum, >

e weapons-use and hostage situations;

e terrorist acts;

e bomb threats;

e hazardous materials or toxic chemical spills;

e weather emergencies including hurricanes, tornadoes, and severe storms;

and
e exposure as aresult of a manmade emergency.
b. The emergency checklist includes emergency contact numbersand provisions [ ] [] [] [

for backup communication with faculty, support service administrators, and
emergency agencies.

c. Theemergency checklist includes evacuation, lockdown, and shelter-in-place [ ] [] [] [
procedures devel oped with school transportation personnel, the fire marshal,
law enforcement agencies, and other local agencies as appropriate. *°

Related Statutes and Rules
s. 1006.07(4), F.S.

Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Prolgnreas N
Each school employee receives a copy of the school's security manual x 0 OO i
(VCS001). Trainingisprovided to all staff with a special effort toinsurethat

substitutes and student teacher s know security procedures. A " Quick

Reference Guide" isprovided in the classrooms. Emergency contact

numbersand backupsfor the critical incident team are provided at each

school (VCS007). Each school hasidentified an evacuation site and discussed

this site/process with the appropriate authority and with Student

Transportation (VCS066, VCS065, VCS067, VCS152).

Strategiesand Actionsto Be Taken
Annual Update

Fiscal Impact and Timeline
None/Ongoing

15Schoolsecannotehavedistsdoreeveryepossibleeemergency.oHowever,dodeaomprehensive,e¢heeplanshouldeaddressethero
issuesosuchoasosuicideo threats/acts;obombethreats;o out-of-controleperson/student;ofighting;esexualoassault;ohealthe
emergency,eseriouseinjury,ehomicidecofestudent;echildeabuse;etrespassing;eexposurestoeblood-bornespathogens;earmede
robbery;aemoval/attempted removalofastudent;and utility emergency.o

16 Inetheceventeofeaneevacuation,eschoolseshouldehaveeseparatesareaseforestudenteassembly,eparenterequest/release,eande
media@perations.o



Safety Planning

9. Thedistrict and each school regularly practice emergency responses based on potential safety
concerns at each site.

In
Indicators of Meeting the Best Practice Yes No Progress N

a. Thedistrict school board has developed and implemented procedures for X U] L[] [
emergency drillsin accordance with state law.

b. Thedistrict usesits annual self-assessment to identify the potential hazardsfor X [ ] [ ] [
each educational facility and has developed and implemented procedures for
practicing responses to identified hazards. *

c. Thedistrict hasimplemented procedures for verifying the required and X U] L[] [
planned emergency drills have been conducted.

Related Statutes and Rules
s. 1006.7(4)(a), F.S.

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N

Volusia County Security Standard VCS027 requiresthat Mock CrisisDrills X [ ] [ [
are conducted each school year and must be appropriately documented. A
mock drill isalso observed at the time of the District Security Audit.

Strategies and Actionsto Be Taken
Annual review of mock drills
Fiscal Impact and Timeline
None/Ongoing

17 Thisewilldncludedirealrills,dutshouldelsodncludeaesponsesdoany otherdnazardsddentifieddndBestePracticed.o



Safety Planning

10. Thedistrict provides emergency response agencies with floor plans and blueprints as appropriate

In
Indicators of Meeting the Best Practice Yes Progress N

No
a. Thedistrict provides floor plans of each educational facility to local law X [ [ L
enforcement agencies and fire departments.

b. Thedistrict has blueprints of each educational facility readily available for X U] L[] [
review during an emergency.

Related Statutes and Rules
ss. 1013.01 and 1013.13, F.S.

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N

Volusia County's Security Certification Standard VCS082 requires that X 1 [ [
detailed maps are provided to local Law Enforcement and Fire Agencies.

The maps must clearly show the campus buildings, entrance and egress,

fenced areas, out buildings, electrical and mechanical areas and the school's

position to access streets and inter sections.

Strategiesand Actionsto Be Taken

Although the district currently provides maps and diagramsto emer gency agencies, our current time
linesto do so exceeds those outlined in s.1013.01. It isrecommended that the deadline for completing
security audits be moved to October 1% of each year.

Fiscal Impact and Timeline
Requesting implementation of an October 1% deadline for the 2005 school year.




Safety Planning

11. Thedistrict’sMaster Plan for In-Service Training identifies district and school personnel training
needs and providesfor appropriate levels of safety training, including classroom management anc
violence and alcohol, tobacco, and other drugstraining, for all appropriate personnel.

In
Indicators of Meeting the Best Practice Yes No Progress N
a. Thedistrict has aprocess in place and has identified the training required for 1 [ X L

al types of school staff aswell as the staff that require specialized safety

training and incorporates those needs in its Master Plan for In-Service

Training. ***° This training should include classroom management and

violence and alcohol, tobacco, and other drugs training for appropriate

personnel.

b. Thedistrict’s required training in school-wide discipline, classroom ] ] X L
management, conflict resolution, and other safety training components are
included in the district’s Master Plan for In-service Training.

c. Thedistrict reviews and uses the relevant training opportunities provided by
the Department of Education and other appropriate organizations.

d. School principals can demonstrate that staff has received training basedonthe [ ] [ ] X L
needs identified in the Master Plan for In-Service Training, the school’ s safety
assessment, and the staff members' roles and responsibilities.

e ;I'lhe district supplies trained personnel with the appropriate safety equipment.

[]
[]
<
—

[]
[]
>
—

f. Teachersat each grade level are provided in-servicetrainingtoteachstudents [ | [[] X L
positive socia skills and violence prevention, conflict resolution, and
communi cation/decision making skills.

Related Statutes and Rules
ss. 1012.98 (4)(b)4. and 1012.98(4)(b)5., F.S.

In
No Progress N

Yes
(] [ X [

Doesthe District M eet the Best Practice? (Please provide explanation)

Strategiesand Actionsto Be Taken

a). Thedistrict security audit servesasamajor training exercise for the school’ s entire faculty and
staff. Security training in the form of an annual workshop has been incorporated in the Master Plan
for in-servicetraining. Additional in-service componentswill be developed for the master in-service
plan in the coming year. b). School-wide discipline, classroom management are currently not a
requirement but an option for schools participating in the Volusia Behavioral Initiative. c). The

18 Trainingeshouldeincludeebotheinstructionaleandenon-instructionalestaffeasewelleasesubstitutesteacherseandebusedrivers.o
Districtsemay wantdoestablish¢heeminimumenumbereworkingalaysasubstituteamustehavedeforedeing providedewithe
training.o

19sSpecializedetrainingemayeincludesuicideepreventioneanderesponseseforespecificeemergencyssituationseaseoutlinedednetheo
emergency checklistandestePracticed.o

200 Dependingeonetheireduties, estaffetrainingecaneincludecemergencyeplanningeandeintervention,eclassroomemanagement,®
conflicteresolution,eCPReandefirsteaid,ethesusecofelife-savingeequipment,esexualeharassmenteandeabuse,eandethecearlyo
warningsigns@feviolence,dodhegersonnel identifieddne 1a.o

21’Thisdncludesequipmentsuch asdirstaiddkits, direextinguishers,@reportablealefibrillators.e



Safety Planning

district currently reviewstherelevant training opportunities provided by the Department of
Education, however, these opportunities need to have a broader circulation and participation by schc
level personnel. d). Security training is currently being given to school staff by principals based upon
thedistrict’s security standards and security audit workbook. €). First aid Kits, fire extinguishersare
on each campus. A listing of staff trained in CPR is posted on all campuses. Portable defibrillatorsa
being distributed to selected schools. f). Teachersat each grade level arenot currently required to he
in-service as outlined. However, training isavailable to schools participating in the Volusia Behavior
Initiative.

Fiscal Impact and Timeline

Largely theindividual departments providetraining outlined in the Master In-service Plan. The
district does not have a full time person devoted to security functions. Formalized district training i
limited to the security audit exercise and the annual workshop. Should the district elect to employ a
full time security director, that individual could provide a more formalized approach to security
training.




Discipline Policies and Code of Student Conduct

12. Thedistrict and each school have a code of student conduct based on stakeholder input and revise

on an annual basis.

In

Indicators of Meeting the Best Practice Yes No Progress N
a.  The school district isin compliance with relevant laws and regulations X U] L[ [
regarding discipline policies, including the code of student conduct. 22°
b. Thedistrict school board and school administrators annually review discipline X [ ] [] [
policies and revise those policies with input from teachers, staff, parents, and
students.
c. Thecode of student conduct is clearly written and avoidsthe use of technical X [ ] [ ] [
terminology.
d. Parentsare anintegral part of the student discipline procedures and actions. X [0 [ L
They are made aware of expectations of students and are informed of changes
in atimely manner.
e. Each year the discipline policies are clearlz\é and thoroughly communicatedto X [ ] [] L
students, parents, and other stakeholders.
Related Statutesand Rules
ss. 1006.07(2) and 1006.07(2)(c), F.S
|
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Prognr&s N
The Student Code of Conduct isreviewed annually by a committee of X [ [ [

teachers, staff, parents, students, union repr esentatives, police officersand
others. In itsdevelopment the Codeis also presented to various parent
groups and the District Advisory Committee. The Volusia County Schools
Security Certification procedures, (VCS047) the Codeis covered thoroughly
in assemblies and /or individual classes. The Code is sent home with each
student for parents review; asigned receipt isreturned to the schoal.

Strategies and Actionsto Be Taken
Annual review and update

Fiscal Impact and Timeline
None/Ongoing

22 Thisdncludesdawsandeegulationssuchasaespectdorauthority,aespectdorschooleproperty,aespectdorathers,alailyo

attendance,aisef@bscenities,and harming oralemeaningathers.e
2 Thiseandealonedysending studentdhandbooksdogarentsend posting todheschooland districtewebsites.o



Discipline Policies and Code of Student Conduct

13. Thedistrict’s code of student conduct and other policies provide clear proceduresfor handling

disciplinary actions.

In

Indicators of Meeting the Best Practice Yes No Progress N
a. Thedistrict, in cooperation with local law enforcement agencies, promotesand X [ | [ ] [
enforces a zero tolerance policy for crime, substance abuse, and victimization
that requires the district to report all violations subject to Floridalaw to alocal
law enforcement agency.
b. Alternatives to suspension and expulsion have been built into the disciplinary X [ ] [] [
policy and are appropriately and consistently used.
c. Thedistrict has aprocessin place to relocate students who are regularly X [0 [ L
dismissed from their classroom.
d. Disciplinary policiesinclude statements regarding anti-harassment, anti- X 1 [ L
bullying, and anti-violence policies and due process rights in accordance with
state and federal laws.
e. Disciplinary policiesinclude procedures regarding interviewing students by X [0 [ L
law enforcement agencies and the Department of Children and Families.
f. Disciplinary policiesinclude procedures governing locker searches. X [0 [ L
g. Thedistrict’s discipline policies are consistent with the state and federal X [0 [ L
requirements for students with disabilities.
Related Statutesand Rules
ss. 1006.09(9) and 1006.13(3), F.S.
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N
The District maintains a zer o tolerance policy regarding crime. All violations X [ ] ] i

arereported to Law Enforcement asoutlined in the Code of Conduct and in
the SRO contract. Alternativesto suspension are provided in the Codeasare
anti-bullying, anti-violence policies and the policies concer ning Exceptional
Student Education. The Security Procedures manual providesfor interviews
by cooper ating agencies (VCS107) and locker sear ches.

Strategies and Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing




School Climate and Community Outreach

14. Thedistrict hasa processin place to minimize danger to studentsfrom
community members, staff, or other students, and minimize danger to teachers
from students.

In
N Progr N/
Indicators of Meeting the Best Practice Yes ess
a. Thedistrict requires each student to disclose at registration X [ U
legally required information regarding the student’ s prior
disciplinary history of expulsions, arrest resulting in a charge,
and juvenile justice actions.*

b. Thedistrict requires all school personnel to report to the x 00O O
principa or the principal’s designee any suspected unlawful
use, possession, or sale by a student of any controlled
substance.

c. Thedistrict uses available information to track charges and X [0 0O
convictions of students and employees from within the district
aswell as other school districts, 2

d. Thedistrict has apolicy to encourage and facilitate principals, X [ ] [] []
or their designees, to regularly monitor websites that identify
registered sex offenders who reside in the vicinity of their

school community. 27

e. Thedistrict school board outlines the standards for use of X [ U
reasonabl e force by school personnel that complies with
relevant state laws in order to maintain an orderly environment.

f.  Thedistrict school board, superintendent, and principal fully X [0 0O
support the authority of each teacher and school bus driver to
remove disobedient, disrespectful, violent, abusive,
uncontrollable, or disruptive students from the classroom and
the school bus and the school board, superintendent, and
principal have the authority to place such studentsin an
alternative educational setting, when appropriate and available.

280

% Thesstudentshoulddeegivendheapportunitydogprovidechis/heraaccountefahedncident(s) andethiseshouldeedncludedo
inotheostudent’sefile.o Allosucheinformationeshouldebeokeptoconfidentialoandedisclosedeonlyetoethosesindividualse
specificallyaequireddydaw.o

«Chargeseandaconvictionsdrackedeshouldebedimitedetoefelonies,eabuseeofeaeminor,eandsaleeorepossessionenfeaecontrollede
substance.o

26 Agenciesothateshouldebeoconsultedoforethiseinformationeincludeothes Departmenteoofe]JuvenilesJustice,otheoFloridae
DepartmenteofeLaweEnforcement,eothereappropriateslaweenforcementeagencies,estatesattorneys,stheecourts,eandetheo
Departmentefeiducation.e

27¢Theeinformationeregardingesexualeoffenders,esucheasephotographs,eshouldebeesharedewithebusedrivers,eteachers,efronte
officesstaff, @ustodialstaff, and«afeteriastaff.o

29Theepolicyeshouldealloweaeteacheretoesendeaestudentetostheoprincipal'seofficestoemaintaineeffectiveedisciplinecinetheo
classroomeandetoerecommendeneappropriateeconsequenceeconsistentewithetheadistrictecodeefestudenteconduct.o Inetheo
eventdhatdheeprincipalaloesenotemploy thedeacher'seecommended consequencedoreaanoreseriousalisciplinaryactione
ifdhestudent'sehistory@falisruptivedehaviorewarrantsdt),eheeprincipaleshouldaonsultewithethedeacherepriordodakinge
adesseralisciplinaryection.o



School Climate and Community Outreach

g. Each school has established aprocessto determineplacement X [ ] [] []
of a student when ateacher withholds consent to the return of a
student to the teacher's class. Each school principal has
notified each teacher in that school about the availability, the
procedures, and the criteriafor the placement review

committee as outlined in s. 1003.32, F.S2%°

Related Statutes and Rules

ss. 1006.07(1)(a), 1006.08(2), 1006.09(8), 1006.11, 1006.13, 1012.799, 1003.31, and
1003.32, F.S

In

Doesthe District Meet the Best Practice? (Please provide Ye N Progr N/
explanation) s o es A
All students complete an entry form regarding X ] [0 [

disciplinary/arrest history. The Code of Conduct requires
notificationsregarding all suspected law violations. The
District hasa Court Liaison who tracksthearrestsand
convictions of students. Employee arrestsare also reported to
the District. VCS035 addresses sex offendersand requires
principalsto be aware of thosein their zone. VCS127 limitsthe
use of physical forceto instances of self-protection and the
protection of students.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

2 Asepartfehiseprocess,dheeprincipalereports@naauarterly basisdodhealistrictschooleuperintendenteandalistrictschoole
boardeeacheincidenceefeacteacher'sewithholdingeconsenteforeaeremovedestudentetoereturnetoctheeteacher'seclasseandetheo
disposition@fd¢hedncident,aand thesuperintendentannuallyeeportséhesealatadodhedloridadepartmentfdducation.o



School Climate and Community Outreach

15. Each school hasa system in placeto identify studentsthat exhibit early
war ning signs of, or pose athreat of future violent behavior.

Y In
N  Progr
Indicators of Meeting the Best Practice ess N/A

a Thedistrict teachesinstructiona and non-instructional steff, and students X [ ] [ ] []
the early warning signs associated with students who pose a threat of
future violent behavior, how to recognize them, and what to do once they

are suspected. 30'31¢

b. Thedistrict facilitates and encourages requests for assistance X [ ] [] []
with students who exhibit early warning signs, or pose a threat
of future violent behavior. 32°

c. Thedistrict provides timely access to ateam of specialists x 0 [
trained in evaluating behavioral and academic concerns and
provides school staff training regarding such support.

d. Schoolsin the district have a Student Assistance X U 00 L
Program/Team that provides assistance for students
experiencing learning and/or behavioral difficulties.

e. Thedistrict makes available appropriate psychological X U0 U
counseling for students exhibiting early warning signs, or
posing athreat of future violent behavior.

f. Thedistrict has proceduresin place to maintain legal X [ [0 LUl
confidentiality of information regarding students exhibiting
early warning signs, or posing athreat of future violent
behavior.

g. Thedistrict reviews and revises, as needed, the process to x U 0 U
identify the warning signs of student violence.

Related Statutes and Rules
s. 1002.22(3)(d), F.S

Doesthe District M eet the Best Practice? (Please provide

. Y N Progr
explanation) es o es NA
School and district personnel are familiar with the district X L] [0 [

procedurefor " Intent to Harm Self or Others' asoutlined in
VCS062. Thedistrict guidance office and district placement
specialists provide access to specialiststrained in evaluating

behavioral and academic concerns. Referralsto community
agencies are made as appropriate.

30sParteofethisetrainingeshouldeexplainethatetheswarningesignseareeindicatorsethateacstudentemayeneedehelpeandethateiteise
imperativedo@voidgumpingeoaonclusions.o

31eDistrictsemayenotebeeabledoeexplaineA LLeofetheeearlyewarningesignsebutetheyshouldalesigneaeprogrametochelpeparents,o
students,@ndstaff understand theenajorsigns.o

32 Thiseouldeangedromeguidance@nevhatdoalodochelpewithactualdntervention.o

3Thisemayenotebeesomethingetheedistrictecaneproveedirectly,sbutecouldebeemeasuredebysthesabsenceeofeconfidentialityo
breaches.o



School Climate and Community Outreach
Strategies and Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing




School Climate and Community Outreach

16. Thedistrict identifies and implements parent and community outreach
strategiesto promote safety in the home and community.

Y In
N Progr N/
Indicators of Meeting the Best Practice ess /
a.  Thedistrict has developed, in accordance with state law, a cooperative X [1 [ [
agreement with the Department of Juvenile Justice.
b.  Thedistrict works proactively with students, parents, law enforcement, the X [] [ ] []
community and the mediato address safety and security issues.
c. Thedistrict works with local community agencies and X ] [ U
businesses to identify ways to increase support in keeping
schools safe. 34
d. Thedistrict providesinformation to parents regarding the X 1 [0 [
necessary school-entry health examinations and
immunizations for all students.
e. Thedistrict has crime watch programs and school safety X 0 [0 U
hotline(s) in place and available in all schools.
f. Thedistrict has proceduresin place to inform students, X 0 [0 U

parents, and other community partners about its crime watch
programs and school safety hotline(s).

g. Thedistrict provides safety-related information, such as the X 1 [0 [
safety and security self-assessment results, in an annual report
to the public and other stakeholders. *

Related Statutes and Rules
ss. 1003.22(1), 1003.22(4), 1006.13(3), and 1006.141, F.S.

Doesthe District M eet the Best Practice? (Please provide In

. Y N Progr
explanation) es o es NA
VCS052 directs schoolsto have on filea copy of thedistrict's X [ [ [

cooper ative agreement with the Department of Juvenile
Justice. VCS202 requiresthat parentsand the community be
involved in issues of school safety.

Strategies and Actionsto Be Taken

Fiscal Impact and Timeline
None/ongoing

3 Thiséseccomplisheddhrough activitiessuchas¢hrough public-privategartnerships.o

5o [nformationemustenotebeesanitized.o Iteshouldeincludeesucheinformationeaseincidentseofecrimeeandemisbehavior,etrendse
overdime,aomparisons¢odheeommunity,@nd steps¢akendodmprovesafety.o



Safety Programsand Curricula

17. Thedistrict fosters a positive lear ning climate and cultur e by assessing the school climate and
implementing relevant scientifically based curricula and programs at each school .36*

In

Indicators of Meeting the Best Practice Yes No Progress N/

a. School climate surveys include questions relating to discipline, bullying, X 1 [ L
threats perceived by students, and other safety or security related issues.

b. Curriculaand programs for improving the school culture and climate are X 1 [ L
incorporated into the classroom. The curricula and programs should address
such issues as

e pro-socia skills;
e character education;
e conflict resolution; and
e peer mediation.
c. Curriculaand specia programs on violence and drug prevention, health, X
safety, and security are available to students, school staff, and parents.

d. Thedistrict regularly reviews the school climate at each school and revises, X
eliminates, or adds programs accordingly.

e. Middle and secondary students participate in scheduled administrations of X [ [ L
standardized surveys of risk behaviors and situations such as the Florida
Substance Abuse Y outh Survey, the Florida Y outh Tobacco Survey, and the
Florida Y outh Risk Behavior Survey and the results are used in assessing
prevention needs.

Related Statutes and Rules
ss. 1004.04 and 1004(b)(2), F.S.

[]
[]
_

[]
[]
_

Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N

A number of security standards addressthis Best Practice. VCS118requires X [ ] [ [
formal or informal polls used to measure school climate. Interviewsare also

conducted during the security auditsV CS033 requires activities and

programs which are designed to prevent harassment. VCS042 requires

secondary school studentsto betrained in conflict resolution, mediation, or

other violence prevention techniques.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing

36 ArticledX,®ectiond ,FloridadConstitution.o



Safety Programsand Curricula

18. Thedistrict has an approved Safe and Drug-Free School Plan that has been developed with

appropriate stakeholder input.

In

Indicators of Meeting the Best Practice Yes No Progress N/
a. Thedistrict has adistrict Safe and Drug-Free School (SDFS) advisory council X [ ] [] [
or committee that participates in the devel opment of the SDFS plan.
b. Thedistrict has an approved Safe and Drug-Free School (SDFS) plan and X U] L[] [
regularly reviews and updates the plan.
c. Coaches and athletes adhere to established policies prohibiting tobacco and X 1 [ L
drug, including alcohol, use.
d. Thedistrict regularly reviews and revises, as needed, the safe and drug-free X [ L[] [
programs and publishes a performance review of the programs supported by
safe and drug free schools funds. *
Related Statutesand Rules
[
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Prognr&ss N
The District Safe and Drug-Free School plan documents compliancewith this X [ ] [ [

Best Practice. The plan isreviewed annually and the district publishes
reviews of programs supported by SDFS funds. Minutes of the advisory
committee meetings ar e also available.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing

37 Aseartofdhiseeview,dhealistrictshould haveeperformance-related datadoreach@fdhesegprograms.o



Safety Programsand Curricula

19. Based on the district’s prevention needs assessment process, the district implements scientifically

based violence and drug prevention programsand curricula for each school. 38*

In

Indicators of Meeting the Best Practice Yes No Progress N
a. Thedistrict reviews and makes available to its schools sources of violenceand X [ ] [ ] L
drug prevention and other safety-related programs and curricula. 3400
b. The school board and each school adopt violence and drug prevention, safety X [ ] [ ] [
and health curricula and programs designed to reduce violence, increase
safety, and reduce the number of violence risk factors. 41" 42
c. Thedistrict and schoolsinvolve studentsin the planning and implementation X [ ] [ ] [
of violence and drug prevention programs and other student efforts that
contribute to school safety.
The district has considered a dress code or school uniform policy. * x U OO L
Students at each grade level are taught violence prevention, conflict resolution, X [ ] [ ] L
and communication/decision making skills.
f. In developing, implementing, and maintaining its safe and drug-free schools X [ [ [
programs, the district collaborates with other governmental and private
agencies as needed. *
g. Thedistrict regularly reviews the performance of its intervention programs X [ [ L
and revises, eliminates, or adds programs accordingly
Related Statutes and Rules
s.1003.32, F.S
[
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Prognr&ss N
School Board Policy 208, VCS033, VCS034, VCS042, “ Peaceable Place,” x 0 OO i

“Project Harmony” Volusia County Bullying Initiative, Annual Review of the
Code of Student Conduct, and consultswith the District Guidance Office
document compliance with this“Best Practice.”

Strategies and Actionsto Be Taken

3eTheseeprogramseshouldebeedesignedetoeimproveeoverallestudenteperformance,ereduceeriskefactorseandewarningesigns,o
preventdullying oréharassment,eand improvestudentdehavior.o

9Thiseincludeseprogramsesucheasd’Blueprints” efrometheeCentereforethesStudyeandePreventioneofeViolence, ethesSafeeande
DrugdreedschoolsdResourceeCenter.oNOTE:o Thereaareemanyssitesdforetheseekindsenfeprograms,soetheadistrictemayeusee
something else.o

40oSuchesourcesewouldeincludestheeK-20eEducationeSafetyePartnership’seelectroniceclearinghouseeandstheeDepartmenteofo
Education’sProgramdnventory.o

4 Thesegrogramsshould bealesigneddo@nsuredhesafety@fatudents,deachers,eand administrators.o

“29Theseeincludeeprogramsesucheaseclosed-campuseluncheseinehigheschools,estructuredeplaygroundeactivities,ebehaviorale
monitoring,e behaviorale counseling,o studente empowermente programs,e extendede daye programse ande schoole
reorganizations,dutoring,enentors,eand&aturdayelasses.o

43eSchoolsadoenotehavedochaveamalressacode,duteheyeshouldebeablectoedescribectheirereasoningeifetheyehaveenoteadoptede
one.eDressecodesexampleseincludesprohibitingebaggyepants,eun-tuckedeshirts,eovercoatseandelongejackets,eandegange
colors@rgymbols.e

4 Thedepartmentefduveniledusticeand thedepartmentefEducationare@xamples@fsuchagencies.o



Safety Programsand Curricula

Fiscal Impact and Timeline
None/Ongoing




Safety Programsand Curricula

20. Each school has a system in place to identify, assess, and minimizetherisk for studentsindicating

threat of, or exhibiting suicidal behavior.

In

Indicators of Meeting the Best Practice Yes No Progress N
a. Thedistrict teachesinstructional and non-instructional staff warning signs X [ L[] [
associated with students who pose arisk for suicidal behavior.
b. Thedistrict facilitates and encourages requests for assistance with students X [0 [ L
who pose arisk for suicidal behavior.
c. Thedistrict provides timely access to professional staff trained to evaluate X [ L[] [
student risk for suicidal behavior and provides training and consultation for
appropriate staff.
d. Thedistrict has developed procedures for the appropriate management of X [] [ [
students determined to be at risk for suicidal behavior, including supervision,
duty to warn, and community-based referrals.
e. Thedistrict has developed procedures for guiding the support of students re- X [ [ [
entering the school environment following hospitalization, suicide attempt, or
those surviving the suicide attempt of a peer.
Related Statutesand Rules
[
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Prognrea's N
The District hasissued all schools Crisis Intervention Manuals. These x U O [

manuals are also located on the District’swebsite. The District and schools
maintain intent to harm proceduresin accordance with VCS062. The
District conducts QPR (Question, Per suade, Refer) workshops for school
staff. The District also maintainsa Crisis Team availableto all schools. For
the 2003-2004 school year the district added a specific security standard to
addressthetraining of all staff in the warning signs of suicidal behavior.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing




Facilitiesand Equipment

21. Thedistrict designs educational facilities and sites to enhance security and
reduce vandalism through the use of “ safe school design” principles.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a. Thedistrict incorporates Crime Prevention Through x 0 0O O
Environmental Design (CPTED) principlesin the
mai ntenance, renovation, and construction of district
educational facilities. CPTED principlesinclude

natural access and control of schools and campuses;
natural surveillance of schools and campuses both
from within the facility and from adjacent streets by
removing obstructions or trimming shrubbery;

¢ school and campus territorial integrity, such as
securing courtyards, site lighting, building lighting;

e audio and motion detection systems covering ground
floor doors, stairwells, offices and areas where
expensive equipment is stored;

e exterior stairs, balconies, ramps, and upper level
corridors around the perimeter of buildings should
have open-type handrails or other architectural features
to alow surveillance;

e Open areas, such as plazas, the building's main
entrance, parking lots, and bicycle compounds should
be designed so they are visible by workers at work
stations inside the buildings; and

e designsthat will promote the prevention of school
crime and violence, such as exterior architectural
features without footholds or handholds on exterior
walls, tamper-proof doors and locks, and non-
breakable glass or shelter window protection systems.
Landscaping and tree placement should be designed so
they do not provide access to roofs by unauthorized
persons. Sections of schools commonly used after
hours should be separated by doors or other devices
from adjacent areas to prevent unauthorized access.
Locks should be installed on roof hatches and slippery
finishes should be applied to exterior pipes.

b. The district can demonstrate that Crime Prevention x OO 0O 0O

Through Environmental Design and other appropriate

safety features are incorporated into the design of all new

45 CPTEDedesigneprincipleseincludeenaturalesurveillanceeofeschoolegrounds,eaccessocontrol,eandeterritoriality.«CPTEDeo
designefeatureseinclude,ebuteareenotelimitedeto,econtrolledeaccesseentrances,efencing,esufficienteentranceseandeexits,®
signage,aand frontaleskséhavingeviews@fdhe@ntrance.o

46 Trainingdn«Crimedreventionelhrough Environmental Designdsavailabledromdhestate’sdDepartmentefdducation.o



Facilitiesand Equipment
construction, 45 46e

c. Thedistrict can demonstrate that whenever facilities are x 00 0O [
renovated, safety needs are assessed and safety designs are
revised or added to the facility.

d. Thedistrict can demonstrate that facility maintenance x 1 0O [
incorporates principles of Crime Prevention Through
Environmental Design. *®

Related Statutes and Rules

Doesthe District M eet the Best Practice? (Please provide n
explanation) Yes No Progress N/A
Thedistrict site plansand building and constructionplans X [ [ [
document compliance with this Best Practice. Facilities

planner g/ar chitects have completed the CPTED training.

Strategies and Actionsto Be Taken

Fiscal Impact and Timeline

47°Theseeneedseandedesignseincludeslighting,ebreak-proofedoors,esecurityesystems,efencing,eandewindoweoredoorebars.e
Essentially,dssafetyaeviewedaandaddressedaseartefdheaenovationgrocess?e

#Suchasderritoriality and ownership.e



Facilitiesand Equipment

22. Thedistrict has proceduresthat govern accessto each educational facility and
its students and accessis limited to authorized students and visitors.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a. Entrancesto educational facilities are as limited as the x 0 O O
physical setting will alow.

b. Each educational facility has a clearly marked central x U o 4

point for receiving al visitors. 4°

c. Each educational facility has a procedure regarding the X [1 [ []

release of students to parents, guardians, or other persons.
500

d. Buildings are secured when unoccupied, but security X [ [ []
devices shall not prevent egress from the building at any

time. 51e

e. Thereisakey control programto account for all keysto X [ ] [] []
all buildings, rooms, and gates.

Related Statutes and Rules

Doesthe District Meet the Best Practice? (Please provide n
explanation) Yes No Progress N/A

Volusia County Security standard VCS177 requires X [1 [ []
schoolsto limit entrance to the campusto the degree that

the physical setting allows. VCS032 requiresthat schools

have procedures limiting accessto visitors. VCS097

requires schools to have one central point for receiving all

visitors. VCS102 requiresthat schools have a procedure

for the release of studentsto parentsand guardians.

VCS194 requiresa key control program that accountsfor

all keysto buildings, rooms and gates.

Strategies and Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing

“9Thisewillerequiressignsethroughoutetheeschooldellingevisitorsewheredoecheckdneanddrainingestaffetoeensureethatevisitorse
checkénaritdheappropriatedocation.o

50 Thisewoulddncludeeproceduressuchasddentificationahecks.o
51 Thisewoulddncludedimeseheduilding is@rshoulddeanoccupiedsuchafterdeing closeddordheanight.o



Facilitiesand Equipment

23. Thedistrict ensuresthat playgrounds are properly constructed, maintained,
and supervised so asto reducetherisk of injury.

Indicators of Meeting the Best Practice

a

The district follows US Consumer Product Safety
Commission guidelines and consults with other
authorities regarding playground construction materials
and regulations.

Yes

No

]

In
Progress

]

N/A

]

District personnel conduct regular maintenance checks of
playground equipment and documents conditionsin need
of repair.

[

The district identifies and corrects playground
deficienciesin atimely manner.

[]

[]

[]

Playground areas are supervised when children are
present and using the areas during school hours.

Related Statutes and Rules

DoestheDistrict Meet the Best Practice? (Please provide
explanation)

Annual Safety inspections, monthly playground
inspections and the District Playground Safety Committee
document Best Practice. VCS117 requires adequate
supervision of students.

Yes

No

Progress

N/A

Strategies and Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing




Facilitiesand Equipment

24. Each educational facility has appropriate equipment to protect the safety and
security of property and records.

In
Indicators of Meeting the Best Practice Yes No Progress N/A

a. Each educational facility has a security system that was x 0 O 0O
selected or designed with input from security
professionals. 52 53¢

b. Thedistrict can demonstrate that current security X [ [ []

equipment is inspected and reviewed annually by safety
and security professionals.

c. Each educational facility maintains evacuation and X [ [ []
disaster recovery kits that include copies of all necessary
records and as well as basic equipment, as required by

district emergency response procedures, 55

d. Thedistrict ensures that school buses and other fleet x [0 [0 [
equipment are adequately secured when not in use. ¢

Related Statutes and Rules

Doesthe District Meet the Best Practice? (Please provide n
explanation) Yes No Progress N/A

Thedistrict maintainsa maintenance contract for security X [] [] [
equipment repairswith ASA Inc. District security

standard VCS188 requiresannual safety review and full

compliances with the Uniform Building Code. VCS092

requiresthat schools used as emergency shelters maintain

detailed plans aswell as equipments necessary for

emer gencies.

Strategies and Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing

52 Thisemaydncludealarmesystemseasowvellaasequipmentsuch asdencing.aNoteallechoolsewillaequireelectronicesecuritysoo
theselection@fsecurity systemsshoulddedased ondazardanalysesewithdnputdromeecurityeprofessionals.o

5 Thisswoulddncludegrofessionalssuchasdireanarshal,¢olice,aand securityexperts.o

54Oneekiteshouldebeeinetheemaineoffice,ebuteanothersshouldebeskepteatethecoppositeesideeofethessitesinecasestheeofficecise
inaccessiblewralamaged.o

S5eThiseincludeserecordsesucheasefestaffeandestudentemedicalerecords,sstudenteandestafferosters,eschooleflooreplan,eschoole
safetyeplan,epersonnel trained in€CPR,«ellphone, dirstaid&it,@mergency medicine,eweatheregear,aanddullhorn.e

% Busawompoundseshould haveandequatedencing,dighting, @rethersecurityaneasuresdo@nsureaadequateaccesseontrol.o



Facilitiesand Equipment

25. Thedistrict provides appropriate safety equipment and infor mation to prevent
injuriesto students and others.

In
Indicators of Meeting the Best Practice Yes No Progress N/A

a. Each educational facility is equipped with first aid kits X [0 [0 [
and fire extinguishers.

b. Thedistrict has provided appropriate safety equipmentin = X [ ] [ ] []
instructional areas with dangerous equipment or
chemicals. 57°

c. Thedistrict can demonstrate that students and school X [] [ []
personnel aretrained in the appropriate safety procedures

for dealing with dangerous tools, equipment, or
chemicals.

d. Thedistrict suppliesall necessary protectiveequipmentto X [ ] [] []
minimize the number of injuries related to athletic
activities. 58

Related Statutes and Rules

s. 1006.063, F.S.

Doesthe District M eet the Best Practice? (Please provide n
explanation) Yes No Progress N/A

District Security Standard VCS192 requir es schools to X [ [ []
correct any deficiency in the annual fire safety inspection

aswell as any deficienciesnoted in the security audit. The

Curriculum Safety Manual also documents compliance

with this Best Practice.

Strategies and Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing

57*Dangerouseequipmenteorechemicalseincludesemachineryesucheasesawseoredrillseforeshopeclass,echemicalseforechemistrye
classes,sscalpelsdordiology,@nd sodorth.e

s8sForeexample,otheedistricteensuresethateathletesewearethespropereprotectiveeequipmenteandeareeproperlyesupervisede
duringepractices.o



Facilitiesand Equipment

26. Thedistrict follows environmental and food safety health practices and
regulations.

In
Indicators of Meeting the Best Practice Yes No Progress N/A

a. Thedistrict follows all appropriate food safety health X [1 [ []
practices and regulations.

b. The district documents that appropriate personnel have X [ [ []
received information and materials pertaining to their
safety-related duties, rights, and responsibilities under
Floridalaw, federal law, and OSHA.

c. Thedistrict complieswith all appropriate federal andstate X [ ] [ ] []
requirements for facility safety. >¢

d. Thedistrict maintains a copy of the stateand local health X [] [] []
regulations. All school sites have a copy of the local
health regulations.

e. Thedistrict distributes written emergency proceduresand X [ ] [] []
plans to each cafeteria site for reporting, investigating,
and correcting the cause of incidents and these documents
are available to al employees.

Related Statutes and Rules

Doesthe District Meet the Best Practice? (Please provide n
explanation) Yes No Progress N/A
Thefollowing artifacts document compliance with this X [1 [ []
Best Practice: School Way Café

Sanitation/Safety/Security manual, New Employee

Checklist, VCS192 regar ding inspections, Chapter 64-E-

11, VCS001 and the school security manual.

Strategies and Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing

% ExamplesoincludeoEPAoguidelines,oOccupationaleSafetyoandeHealtho Administration’seHazardouseCommunicatione
Standards,efederaleandestateeregulationsehazardousematerialseplans,eAsbestoseHazardouseEmergencyeResponseoActo
rules,eandetheremandatedeenvironmentaleandesafetyessues,di.e., eRefrigerantdJseeandeDisposal,eFloridaedDepartmentefo
Laboreand Employment&ecurityeregulations).o



Transportation

27. Thedistrict has proceduresto create a safe and orderly processfor studentsarriving at or leaving
each school campus.

In

Indicators of Meeting the Best Practice Yes No Progress N

a. School bus service driveways at each school meet the requirements of the X 1 [ L
Florida Building Code.

b. Thedistrict has procedures to ensure the safety of children arriving at each X [ [ L

school or leaving each school campus, including those who walk, ride
bicycles, ride in buses, or are passengers or driversin private vehicles.

c. Whenever feasible existing schools are renovated to provide for separatedrop- X [ ] [ ] [
off and pick-up areas for school buses and parents’ and other private passenger
vehicles.

d. Whenever feasible existing schools are renovated to provide for separationof X [ ] [ ] [
vehicular and pedestrian traffic. ¢0°

Related Statutes and Rules
ss. 1006.21, 1006.22, 1006.23, F.S.; Rules 6A-2.001 and 6A-3.0171(2)(e)2.b., F.A.C.

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N

Site/Construction Plans, Student Transportation Service ProcedureManual X [ ] [] [
and District Transportation Manual along with observation document
compliance with this Best Practice.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing

t0eInegeneral,e27ceande?7deshouldebecfeasiblesexceptewhereeprohibitedebyethesphysicalestructureeofetheeschooleorecountye
regulations.o



Transportation

28. Thedistrict hasimplemented policies, procedures, and practices that ensure the safety of

transported students.

In

Indicators of Meeting the Best Practice Yes No Progress N
a Thedistrict ensuresthat all new school buses purchased have an appropriate X [] [] [
safety restraint system.
b. Thedistrict has procedures to ensure the safety of designated school busroutes X [ ] [ ] [
and to ensure that bus stops are designated in the most reasonably safe
locations. °'°
c. All persons transporting students, including school personnel, charter school X [ [ [
personnel, and contractors, are properly licensed, trained, and qualified.
d. Thedistrict has adopted a safe driver plan that defines the threshold for X 1 [ L
unacceptable levels and types of violations by all persons transporting students
and specifies consequences for those who exceed the threshold.
e. Each school principal ensuresthat all transported studentsreceiveinstruction X [ ][] [
in safe riding practices and rules of conduct. 2
f. Thedistrict clearly communicates, such as through a checklist, what steps X [ [ L
district staff will take in response to transportation accidents or other
transportation emergencies. %°
Related Statutesand Rules
ss. 316.6145, 1006.22(12)(c), and 1012.45, F.S,; Rules 6A-3.0141, 6A-3.0151, and 6A-3.0171, F.A.C.
[
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Prognras N
State bid for buses, Safe Stop Criteria Procedure, STS Personnel Procedures X [ ] [] [

Manual, Training Records, School Board Policy 505 and 208, VCS047, and
STS Operating Procedure No. 15 document compliance with this Best
Practice.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing

é1“Procedureseshouldeincludeosucherequirementseasetimelyereportingeandeidentificationeofepotentialohazardsebyebuse
operators,aeliabledntake@faeportsefepotentialhazardsdbyeparentsand othereommunityenembers,ephysicalaeviewsafo
eacheouteandstop locationdydransportationepersonnel atdeasteannually,eandaorrectionofeagreeddhazards.o

62eStudentetrainingeshouldeincludesateleastetheefollowing:esafeepracticesewhileewaitingefor,eboarding,eandedisembarkinge
frometheebus;esafesbehaviorewhileeridingeinethesbus;eschoolebuseevacuationeprocedures;esafesbehavioreaterailroade
crossings;and use@fsafetyaestraintsdif applicable)o

8<Districtstaff shouldéncludedothdusalriverseasewellasotheraffectedstaff.o



Transportation

29. School buses, including buses operated by schools, charter schools, and contractors, are inspected
and maintained in accordance with state laws and state Department of Education rules.

In
Indicators of Meeting the Best Practice Yes Progress N/

No
a. School bus operators perform pre-trip inspection of school bus safety items X [] [] [
and correct deficiencies before buses are used to transport students.

b. School businspections are performed at least each 30 school days, and X [ [ [
inspectors are trained and certified, consistent with the required procedures
and criteriain the Florida School Bus Safety Inspection Manual. ¢4

c. District procedures for school bus repair, maintenance, and quality control X [ [ [
ensure that buses are only returned to service to transport students when all

safety and mechanical systems meet the requirements of the Florida School
Bus Safety Inspection Manual.

d. Thedistrict uses aquality control processto review, on a selective basis, the X [ [ [
routine servicing and repair work done on vehicles in connection with the 30-
day inspections and confirm the compl eteness of the service record.

Related Statutes and Rules
s. 1006.22, F.S,, and Rules 6A-3.0171(2)(e) and 6A-3.0171(8), F.A.C.

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N

STSFleet Maintenance Procedure Manual, STS Operating Procedure # 01, X ] [ [
Completed pre-trip inspection forms, STS Maintenance Procedure # 3-03 and
2-018 document compliance with this Best Practice.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline
None/Ongoing

¢4Staffeshouldemaintaineaesecuredileethatdncludesecompleteerecordsenfethesednspectionseandelleworked onedneronnectiono
withdhednspections,aonfirmingdhatalldusesarednspected according todheestablished 30-day inspectionschedule.o





