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Efficiency and Effectiveness

1. Thedistrict has established and implemented accountability mechanismsto ensur e the performance, efficiency, and

effectiveness of the safety and security program.

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a  Thedistrict has clearly stated goals and outcome-based, measurable, objectives for the X ] ] ]
program that reflect the intent (purpose) of the program and address the major aspects of
the program’ s purpose and expenditures.
b. Thedistrict uses appropriate performance and cost-efficiency measures and interpretive X ] ] ]
benchmarks to evaluate the school safety and security program and usesthese in
management decision making. 2
c. Thedistrict regularly conducts an assessment of performance and cost of the safety X [l [l ]
program and analyzes the potential cost savings of alternatives, such as outside
contracting and privatization. ®
Related Statutes and Rules
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
X 1 [ []

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

1 Thiseneansehatdndudgeting andshifting resourcesdhealistrictewonsiderseseveral factorsdncludingeoals,@bjectives,ariticalsafetyeneeds,eande

pasteerformancefaafetydnitiatives.o

2 Performanceaneasuresshoulddncludeappropriatecomparisonsewith peeralistrictsdnareassuchassafety andalisciplinedncidents,e@tc.o

3eThiseassessmentewouldeincludesexaminingewhetheretheeoverallesafetyeprogrameandeindividualesafetyeinitiativese(sucheaseD AREeoreCrimeo

Watch)areachieving thewutcomesdheyareexpectedd¢oachieve.o



Efficiency and Effectiveness

2. Thedistrict ensuresthe accuracy of itsdiscipline and safety and security related data and reports accurate data to the
Department of Education.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a  Thedistrict and its schools have a process in place to collect, revise, and update the appropriate X [] [l ]
data for the School Environmental Safety Incident Report (SESIR) system. *

b. Thedistrict and its schools have a process in place to collect, revise, update and ensure the X 4 [l ]
accuracy of the discipline data.

c. Thedistrict has established and implemented strategies to ensure the reliability of SESIR, X [ ] ]

discipline, and other safety and security program data.
Related Statutes and Rules
ss. 1006.09(8), 1006.13(3) F.S.

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A

x 0O [ [

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

“Thedalistrictausesahesstateeapprovedereporting formdfavailable.olfdhestatedformdsanotavailable, dhealistrictalevelopsdtsewndormebased one
somestandardizederiteriaguch as¢hedJniformeCrimedReports.o



Efficiency and Effectiveness

3. Thedistrict regularly reviewsthe organizational structure and staffing levels of the safety and security program and
minimizes unnecessary administrative layersand processes.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a Thedistrict has a processin place to determine the staffing levels necessary to ensure that staff X [] ] L]
can respond to safety crises.

b. Onat least an annual basis, the district uses applicable comparisons and/or benchmarks and X [ ] ]

reviews the program’ s organizational structure and staffing levels to minimize administrative
layers and processes.

c. The program structure includes reasonable lines of authority and spans of control given the X 4 [l ]
responsibilities of each organizationa unit.
In conducting its staffing review, the district obtains broad stakeholder input. X [ ] ]
e. Thedistrict reports organizational structure and administrative staffing review findingsin X U [l ]
writing and distributes these findings to school board members.
Related Statutes and Rules
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A

x 0O [ [

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

40



Safety Planning

4. Thedistrict hasimplemented a school safety plan that includes district wide emer gency and safety procedures and
identifiesthose responsible for them.

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a  Thedistrict has written school improvement plan(s) that includes district wide school safety X O ] ]
goals and procedures to ensure that students are in orderly, disciplined classrooms conducive
to learning.
b. Thedistrict has implemented a comprehensive school safety plan that establishes emergency O O X ]

and safety procedures for school and district employees and studentsto follow. At a
minimum, the plan addresses

e theevaluation of the principal’ s performance regarding school safety, monitoring and
eva uating the implementation of the plan at the school level, and coordinating with local
law enforcement and the Department of Juvenile Justice;

e therolesand responsibilities of the school principal and other administrators, teachers, and
other school personnel for restoring, if necessary, and maintaining a safe, secure, and
orderly school environment;

e theroles and responsibilities of the transportation staff for restoring, if necessary, and
maintaining a safe, secure, disciplined, and orderly bus environment;

e thegoalsand objectives of the school resource officers, if any;

e the mechanisms for identifying and serving the needs of students most at risk for engaging
in disruptive and disorderly behavior;

e arrangements to work with local emergency officials; ¢
e safety issues and policies at school-sponsored events; 7 and
e processes by which the district will instruct parents and the local community as to how to
respond to an emergency situation. 8
Related Statutes and Rules
ss. 1001.42(16)a, 1006.10, 1002.20(22), F.S

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A

X [ X ]

Strategiesand Actionsto Be Taken

SRO will submit goals and objectives for each of their schools by September 1 of each school year. TheDistrict, along with
the support of EM Swill establish a School Emergency Crisis Information Center. An EM S staff member will bein charge,
but it will be staffed with School Board employees. Develop stadium evacuation plans.

Fiscal Impact and Timeline

5Principalsenay be@valuated oneriteriaguchasd¢heschoolelimateaeporteand schooldncidentaeports.

¢eIncluding,ebutenotedimitedeto,daweenforcement, efireadepartment,eemergencyemanagement,chospital,ementalehealth,chealtheandesocialeservices
agencies,@ourt@fficialseanddheanedia.o

7Suchaisevhenstudentsareaff campusatwfficial schoolevents.o

8eParentseandethescommunityeshouldebeeprovidedethiseinformationeprioretoeaneemergencyethroughesuchemechanismseasenewsletterseandetheo
district’sewebsite.o
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Safety Planning

5. Thedistrict develops and maintainsits school safety plan and emergency response procedures with stakeholder input.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a A broad cross-section of stakeholders including parents, community representatives, local X O ] ]
emergency agencies, teachers, staff and students were involved in developing the
comprehensive school safety plan and emergency procedures.
b. The comprehensive school safety plan and emergency procedures have been shared with X ]
appropriate emergency response agencies. %
c. The comprehensive school safety plan and emergency procedures have been distributed to X ]
designated administrators and staff. 10
d. The comprehensive school safety plan and emergency procedures are reviewed and revised X ]
annually or more often if events warrant.
Related Statutes and Rules
s 119.071, F.S
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
x O 0O []

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

%Emergencyeesponseagenciesemay includedhedirealepartment,eolicealepartment,chospitals,social service,eand health agencies.o

10eTneaccordanceewithes.e119.071¢F.S. etheedistricteshouldetakeestepsetocensureetheeconfidentialityeofesecurity-relatedeinformation.@Theedistricte
shouldeidentifyethoseeadministratorseandestaffedirectlyeresponsiblesforeemergencyeresponseeprocedures,esucheaseprincipalseandeschoole
resourcecofficers,eandeensurecthatetheyehaveereceivedecopieseofethessafetyeplans.o Districtsemayechosestoediscloseedescriptivesinformatione
regardingetheesafetyeandesecurityeplansetoeteachers,eadvisoryecouncils,eandetheepublic.eHowever,etheedistrictemustestilleprotectesensitiveo

securitydnformation@oasaotdocompromisedhedalistrict’ssafetyefforts.o



Safety Planning

6. Thedistrict conductsan annual review of all relevant health and safety issuesfor each educational facility. 11*

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a. Thedistrict ensures that each educational facility conducts an assessment of the safety X ] ] ]
hazards faced at that facility.12°
b. A certified fire safety inspector conducts an annual fire safety review of all educational X ] ] ]
and ancillary plants to ensure compliance with Florida law.
c. Anannual casualty safety review of all educational and ancillary plants is conducted to X ] ] ]
ensure compliance with Floridalaw and al deficiencies are corrected within a
reasonable period. 2
d. Anannual review is conducted to determine whether educational facilities comply with X ] ] ]
the Florida Building Code.
Related Statutes and Rules
ss. 1006.07(6), 1013.12(1)(b), 1013.12(2)(b), 1013.12(2)(c), F.S
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
X Hn L]

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

11 Conductingahisself-assessmentaloesaotaneetdheaequirementsafdhisgractice.o

12Theesafetyeassessmenteshoulddncludesaareviewefdheaniquesafetyeconsiderationseateaegivenschoolsite.oInareviewing potentialéhazards,dheo
districtshouldeonsiderdhosedisted indBestd’racticed along withany othersappropriatedodhatechool.o

13Notedhatdife-threatening deficienciesenustdeaorrecteddmmediately@rdhedacility isowithdrawndromaise.o

7@



Safety Planning

7. Thedistrict hasdeveloped emergency response procedures.
In
Indicators of Meeting the Best Practice Yes No Progress N/A
a  Thedistrict has developed adistrict wide plan for potential attacks against school sites or X ] ]
students and incorporates the appropriate school responses in the emergency procedures
checklist.
b. Thedistrict has procedures for contacting all schools simultaneously in the event of a district O O X ]
wide emergency.
c. Thedistrict has an emergency crisis team available to each school that providescounsdlingand X [ ] ]
other support to aid in dealing with peopl€’s reactions, making the adjustment after the
emergency, and re-entering the school environment.
d. Thedistrict has developed a media response plan and distributed it to each educational facility X [] ] ]
and each support service administrator. At aminimum, the plan addresses
e communicating necessary information to the media and parents; **
e identifying established separate staging areas (e.g., specified locations) for media and
parents; and
e providing guidelines on how to respond to media questions and interviews.
e. Thedistrict ensuresthat all appropriate district personnel are familiar with the Statewide X 4 [l ]
Policy for Strengthening Domestic Security in Florida Public Schools.
Related Statutes and Rules
In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
X O X ]

Strategiesand Actionsto Be Taken

The District continues the ongoing process, with the help of professional resources, in developing a method to
simultaneously communicate with every school in the district. The schoolsin the south end of thedistrict presently have
difficultiesreceiving a cellular communications.

Fiscal Impact and Timeline

14eNecessaryeinformationsshoulddncludeewhereeparentseshouldegoerewhometheyeshouldecontactetoefindeouteaboutetheirechildreneandewhereetoo
getdurtherdnformation.o




Safety Planning
8. Thedistrict has provided each school with an emergency checklist.

Indicators of Meeting the Best Practice

a. A checklist that explains step-by-step emergency proceduresis readily available in every
classroom. The emergency situationsinclude, at a minimum, 15

weapons-use and hostage situations;

terrorist acts;

bomb threats;

hazardous materials or toxic chemical spills;

weather emergencies including hurricanes, tornadoes, and severe storms; and
exposure as aresult of amanmade emergency.

In
Yes No Progress

x o O

N/A

b. The emergency checklist includes emergency contact numbers and provisions for backup
communication with faculty, support service administrators, and emergency agencies.

x o O

¢. Theemergency checklist includes evacuation, lockdown, and shelter-in-place procedures

developed with school transportation personnel, the fire marshal, law enforcement agencies,

and other local agencies as appropriate. *°

Related Statutes and Rules
s. 1006.07(4), F.S.

Doesthe District M eet the Best Practice? (Please provide explanation)

In
Yes No Progress

x O 0O

N/A

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

15eSchoolsecannotéhavedistsdoreevery possibleemergency.oHowever,dodeaomprehensive,¢hegplanshouldeddressotherdssuessuchassuicideo
threats/acts;ebombethreats;eout-of-controleperson/student;efighting;esexualeassault;ehealtheemergency,eseriouseinjury,ehomicidecofestudent;o
childeabuse;otrespassing;oexposureotooblood-bornespathogens;oarmederobbery;eremoval/attemptederemovaleofeaestudent;oandoutilitye

emergency.o

16 Indhe@ventofanevacuation,schoolsshoulddhaveseparateareasdorstudentassembly, eparenterequest/release,aand mediaperations.o
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Safety Planning

9. Thedistrict and each school regularly practice emergency responses based on potential safety concernsat each site.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a. Thedistrict school board has developed and implemented procedures for emergency drillsin X ] ]
accordance with state law.

b. Thedistrict usesits annual self-assessment to identify the potential hazards for each X O ] ]
educational facility and has developed and implemented procedures for practicing responsesto
identified hazards. *

c. Thedistrict has implemented procedures for verifying the required and planned emergency X U [l ]
drills have been conducted.

Related Statutes and Rules

s. 1006.7(4)(a), F.S.

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
x [0 0O ]

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

17 Thisewilldncludedirealrills,dutshouldalsodncludeaesponsesdoany otherdhazardsddentifieddndestdracticed.o

10e



Safety Planning
10. Thedistrict provides emergency response agencies with floor plansand blueprintsas appropriate.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a  Thedistrict provides floor plans of each educational facility to local law enforcement agencies X [] ] ]
and fire departments.

b. Thedistrict has blueprints of each educational facility readily available for review during an X U [l ]
emergency.

Related Statutes and Rules
ss. 1013.01, 1013.13, F.S.

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

x 0O [ [

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

11e



Safety Planning

11. Thedistrict’'s Master Plan for In-Service Training identifiesdistrict and school personnel training needs and provides
for appropriate levels of safety training, including classr oom management and violence and alcohol, tobacco, and other

drugstraining, for all appropriate personnel.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a.  Thedistrict has aprocessin place and has identified the training required for all types of X O ] ]
school staff aswell as the staff that require specialized safety training and incorporates those
needsin its Master Plan for In-Service Training. ** *° This training should include classroom
management and violence and alcohol, tobacco, and other drugs training for appropriate
personnel.
b. Thedistrict’srequired training in school-wide discipline, classroom management, conflict X ] ]
resolution, and other safety training components are included in the district’s Master Plan for
In-service Training.
c. Thedistrict reviews and uses the relevant training opportunities provided by the Department of X [] ] ]
Education and other appropriate organizations.
d. School principals can demonstrate that staff has received training based on the needsidentified X  [] ] ]
in the Master Plan for In-Service Training, the school’ s safety assessment, and the staff
members’ roles and responsibilities. °
e. Thedistrict suppliestrained personnel with the appropriate safety equipment. ** X [ ] ]
f. Teachers at each grade level are provided in-service training to teach students positive social X ] ]
skills and violence prevention, conflict resolution, and communication/decision making skills.
Related Statutes and Rules
ss. 1012.98 (4)(b)4, 1012.98(4)(b)5, F.S
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
x [0 0O L]

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

18 Trainingeshouldeincludeebotheinstructionaleandenon-instructionalestaffeasewelleasesubstitutesteacherseandebusedrivers.o Districtsemayewantetoo
establisheheeminimumenumbereworkingalaysasubstituteemustéhavedeforedeing providedewithdraining.e
19Specializeddrainingemay includessuicidegreventionaandeesponsesdorepecificemergency situationsasautlined ingheeemergency checklistane
Bestd’racticed.o

0Pependingenetheiraduties,stafferainingecandncludeemergencyeplanningeanddntervention,eclassroomenanagement,aconflictaresolution,éCPRe
andefirsteaid, ethesuseeofelife-savingeequipment,esexualeharassmenteandeabuse,eandethecearlyewarningesignseofeviolence, etoethespersonnele
identified inel1a.0

2 Thisdncludesequipmentesuch asdirstaidekits, direeextinguishers,@reportablealefibrillators.o

120



Discipline Policies and Code of Student Conduct
12. Thedistrict and each school have a code of student conduct based on stakeholder input and revised on an annual basis.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a. Theschool district isin compliance with relevant laws and regulations regarding discipline X U ] ]
palicies, including the code of student conduct. 22

b. Thedistrict school board and school administrators annually review discipline policies and X ] ]
revise those policies with input from teachers, staff, parents, and students.
The code of student conduct is clearly written and avoids the use of technical terminology. X ] ]
Parents are an integral part of the student discipline procedures and actions. They are made X ] ]
aware of expectations of students and are informed of changesin atimely manner.

e. [Eachyear thediscipline g)olicies are clearly and thoroughly communicated to students, parents, X [ ] ] ]
and other stakeholders. 2

Related Statutes and Rules

ss. 1006.07(2), 1006.07(2)(c), F.S.

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

22eThis includes laws and regulations such as respect for authority, respect for school property, respect for others, daily attendance, use of obscenities, and
harming or demeaning others.
2 This can be done by sending student handbooks to parents and posting to the school and district websites.

13



Discipline Policies and Code of Student Conduct
13. Thedistrict’s code of student conduct and other policies provide clear proceduresfor handling disciplinary actions.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a  Thedistrict, in cooperation with local law enforcement agencies, promotes and enforcesazero X [ ] ] ]
tolerance policy for crime, substance abuse, and victimization that requires the district to report
all violations subject to Floridalaw to alocal law enforcement agency.

b. Alternatives to suspension and expulsion have been built into the disciplinary policy and are X ] ]
appropriately and consistently used.

c. Thedistrict has aprocessin place to relocate students who are regularly dismissed from their X O ] ]
classroom.

d. Disciplinary policiesinclude statements regarding anti-harassment, anti-bullying, and anti- X O ] ]
violence policies and due process rights in accordance with state and federal laws.

e. Disciplinary policiesinclude procedures regarding interviewing students by law enforcement X O ] ]
agencies and the Department of Children and Families.

f. Disciplinary policiesinclude procedures governing locker searches. X U [l ]

g. Thedistrict’sdiscipline policies are consistent with the state and federal requirements for X 4 [l ]
students with disabilities.

Related Statutes and Rules

ss. 1006.09(9), 1006.13(3), F.S.

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
x 0O 0O []

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

140



School Climate and Community Outreach

14. Thedistrict hasa processin placeto minimize danger to students from community members, staff, or other students, and
minimize danger to teachersfrom students.

In
Indicators of Meeting the Best Practice Yes No Progress

a. Thedistrict requires each student to disclose at registration legally required information regarding the X ] ]
student’s prior disciplinary history of expulsions, arrest resulting in a charge, and juvenile justice
actions24

N/A

[

b. Thedistrict requires all school personnel to report to the principal or the principal’ s designee any X
suspected unlawful use, possession, or sale by a student of any controlled substance.

[

c. Thedistrict uses available information to track charges and convictions of students and employees from X
within the district as well as other school districts. > %

d. Thedistrict has apolicy to encourage and facilitate principals, or their designees, to regularly monitor X
websites that identify registered sex offenders who reside in the vicinity of their school community. 27¢

e. Thedistrict school board outlines the standards for use of reasonable force by school personnel that X
complies with relevant state laws in order to maintain an orderly environment.

O O o o O

f.  Thedistrict school board, superintendent, and principal fully support the authority of each teacher and X
school bus driver to remove disobedient, disrespectful, violent, abusive, uncontrollable, or disruptive
students from the classroom and the school bus and the school board, superintendent, and principal
have the authority to place such students in an alternative educational setting, when appropriate and
available, 28

O O O O d

g. [Each school has established a process to determine placement of a student when a teacher withholds X ] ]
consent to the return of a student to the teacher's class. Each school principal has notified each teacher
in that school about the availability, the procedures, and the criteriafor the placement review committee

asoutlined in s. 1003.32, F.S.2%

Related Statutes and Rules
ss. 1006.07(1)(a), 1006.08(2), 1006.09(8), 1006.11, 1006.13, 1012.799, 1003.31, 1003.32, F.S

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress

x [

N/A

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

2o Thesstudenteshouldebeegivenetheepportunityetoeprovidechis/hereaccountenfethecincident(s)eandethiseshouldébedincludedeinetheestudent’sefile.o
All suchdnformationshould be&eptaonfidentialand disclosed only toe¢hosedndividualsspecificallyaequireddydaw.o

BChargesandaonvictionsdracked should bedimited todelonies,aabuse@faaninor,eand salereossession@faaontrolledsubstance.o

26e AgenciesothateshouldebeoconsultedeforethiseinformationeincludeotheoDepartmentoofe]uvenilesJustice,otheoFloridasDepartmentoofeLawe
Enforcement,@thereppropriatedawenforcementagencies, stateattorneys,dheeourts,eanddheddepartmentafeEducation.o

27*Theeinformationeregardingesexualeoffenders,esucheasephotographs,eshouldebessharedewithebusedrivers,steachers,efronteofficesstaff,ecustodiale
staff,and@afeteriastaff.o

2eTheopolicyeshouldealloweasteacheretoesendeasstudentetootheeprincipal'seofficestoemaintaineeffectiveedisciplinesinetheeclassroomeandetoe
recommendeaneappropriatesconsequenceeconsistentewithetheedistrictecodeeofestudenteconduct.o Inetheeeventethatetheeprincipaledoesenoto
employethesteacher'serecommendedeconsequencee(oreaemoreeseriousedisciplinaryeactioneifetheestudent'sehistoryeofedisruptiveebehaviore
warrantsat),¢heerincipalshould consultewithe¢hedeachereriordodaking adesseralisciplinaryaction.e

2 Asepartefehiseprocess,dheeprincipalaeports@nadajuarterly basisdodhealistricteschoolsuperintendentend districtschooldoard eachdncidenceo
ofeasteacher'sewithholdingeconsenteforeaeremovedestudentetoereturnetosthesteacher'seclasseandetheedispositioneofethesincident,eandsetheo
superintendentannuallye@eportsdhesealatadodhedloridadepartmentfeiducation.o

15



School Climate and Community Outreach

15. Each school hasa system in placeto identify studentsthat exhibit early warning signs of, or pose a threat of future
violent behavior.

In
Indicators of Meeting the Best Practice Yes No Progress N/A

a. Thedistrict teaches instructiona and non-instructional staff, and students the early warning X U ]
signs associated with students who pose a threat of future violent behavior, how to recognize
them, and what to do once they are suspected. 3031

[

b. Thedistrict facilitates and encourages requests for assistance with students who exhibit early X O ] ]
warning signs, or pose athreat of future violent behavior. 32

c. Thedistrict provides timely access to ateam of specialiststrained in evaluating behavioral and X [ ] ] ]
academic concerns and provides school staff training regarding such support.

d. Schoolsin the district have a Student Assistance Program/Team that provides assistance for X 4 [l ]
students experiencing learning and/or behavioral difficulties.

e. Thedistrict makes available appropriate psychological counseling for students exhibitingearly X [ [l ]
warning signs, or posing athreat of future violent behavior.

f. Thedistrict has proceduresin place to maintain legal confidentiality of information regarding X 4 [l ]
students exhibiting early warning signs, or posing a threat of future violent behavior. 3

g. Thedistrict reviews and revises, as needed, the process to identify thewarning signsof student X [ ] ] ]
violence.

Related Statutes and Rules

s. 1002.22(3)(d), F.S.

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

x 0O [ [

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

30eParteofethisetrainingeshouldeexplainethatetheewarningesignsearecindicatorsethateasstudentemayeneedehelpeandethateiteissimperativeetocavoide
jumping toeonclusions.e

3teDistrictsemayenotebeeablectosexplaineALLeofethecearlyewarningesignsebutetheyeshouldedesigneaeprogrametochelpeparents,estudents,eandestaffe
understand theemajorsigns.o

32 Thiseouldeangedromeguidance@nevhatdoaodochelpawitheactualdntervention.o

3 Thisenay notdesomething thealistrictecangprovealirectly,duteould beaneasured bydheabsencefaonfidentiality breaches.o

16@



School Climate and Community Outreach
16. Thedistrict identifies and implements parent and community outreach strategiesto promote safety in the home and

community.
In

Indicators of Meeting the Best Practice Yes No Progress N/A

a. Thedistrict has developed, in accordance with state law, a cooperative agreement with the X ] ]
Department of Juvenile Justice.

b. Thedistrict works proactively with students, parents, law enforcement, the community andthe X [] ] ]
media to address safety and security issues.

c. Thedistrict works with local community agencies and businesses to identify ways to increase X ] ]
support in keeping schools safe. 342

d. Thedistrict provides information to parents regarding the necessary school-entry health X 4 [l ]
examinations and immunizations for all students.

e. Thedistrict has crime watch programs and school safety hotling(s) in place and availableinall X [ ] ]
schools.

f. Thedistrict has proceduresin place to inform students, parents, and other community partners X [ ] ] ]
about its crime watch programs and school safety hotline(s).

g. Thedistrict provides safety-related information, such as the safety and securité/ self- X [ ]
assessment  results, in an annual report to the public and other stakeholders. *

Related Statutes and Rules

ss. 1003.22(1), 1003.22(4), 1006.13(3), 1006.141, F.S

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
X [ []

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

3¢ Thisdsaccomplishedghrough activitiessuchasdhrough public-privategpartnerships.o

e[nformationanustaotdesanitized.oltshoulddncludesuch informationasdncidents@farimeand misbehavior,drendse@verdime,eomparisonse

togheeommunity,@andstepsd¢akendodmprovesafety.o

17



Safety Programs and Curricula

17. Thedistrict fostersa positive lear ning climate and cultur e by assessing the school climate and implementing relevant

scientifically based curricula and programs at each school .36*

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a  School climate surveysinclude questions relating to discipline, bullying, and threats perceived X [] ]
by students, and other safety or security related issues.
b. Curriculaand programs for improving the school culture and climate are incorporated intothe X [] [l ]
classroom. The curricula and programs should address such issues as
e pro-socia skills;
e character education;
e conflict resolution; and
e  peer mediation.
c. Curriculaand specia programs on violence and drug prevention, health, safety, and security X O ] ]
are available to students, school staff, and parents.
d. Thedistrict regularly reviews the school climate at each school and revises, eliminates, oradds X [] ] ]
programs accordingly.
e. Middle and secondary students participate in scheduled administrations of standardized X O [l ]
surveys of risk behaviors and situations such as the Florida Substance Abuse Y outh Survey,
the Florida Y outh Tobacco Survey, and the Florida Y outh Risk Behavior Survey and the
results are used in assessing prevention needs.
Related Statutes and Rules
ss. 1004.04, 1004.(b)(2), F.S.
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
X O L]

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

36 Article I X, Section 1, Florida Constitution

18e



Safety Programs and Curricula
18. Thedistrict hasan approved Safe and Drug-Free School Plan that has been developed with appropriate stakeholder

input.
In
Indicators of Meeting the Best Practice Yes No Progress N/A
a  Thedistrict has adistrict Safe and Drug-Free School (SDFS) advisory council or committee X ] ]
that participates in the development of the SDFS plan.
b. Thedistrict has an approved Safe and Drug-Free School (SDFS) plan and regularly reviews X U [l ]
and updates the plan.
c. Coachesand athletes adhere to established policies prohibiting tobacco and drug, including X O ] ]
alcohol, use.
d. Thedistrict regularly reviews and revises, as needed, the safe and drug-free programs and X ] ]
publishe?s a performance review of the programs supported by safe and drug free schools
funds.
Related Statutes and Rules
In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

37 Aseartfdhisaeview,dhealistrictshould havegperformance-related datadoreeach@fdhesegrograms.o
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Safety Programs and Curricula

19. Based on thedistrict’s prevention needs assessment process, the district implements scientifically based violence and
drug prevention programs and curricula for each schoal. 38*

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a Thedistrict reviews and makes available to its schools sources of violence and drug prevention X [] ] ]
and other safety-related programs and curricula, 3940
b. The school board and each school adopt violence and drug prevention, safety and health X ] ]

curriculaand programs designed to reduce violence, increase safety, and reduce the number of
violence risk factors, 41 42¢

c. Thedistrict and schools involve students in the planning and implementation of violence and X O ] ]
drug prevention programs and other student efforts that contribute to school safety.
The district has considered a dress code or school uniform policy. X [ ] ]

e. Students at each grade level are taught violence prevention, conflict resolution, and X O ] ]
communication/decision making skills.

f.  Indeveloping, implementing, and maintaining its safe and drug-free schools programs, the X ] ]
district collaborates with other governmental and private agencies as needed. *

g. Thedistrict regularly reviews the performance of itsintervention programs and revises, X U [l ]
eliminates, or adds programs accordingly

Related Statutes and Rules

s. 1003.32, F.S.

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A

x O 0O [

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

3eTheseeprogramseshouldebeedesignedetosimproveeoverallestudenteperformance,ereduceeriskefactorseandewarningesigns,epreventebullyingeore
harassment,eanddmprovesstudentdehavior.o

eThiseincludeseprogramsesuchease”Blueprints” efrometheeCentereforsthesStudyeandePreventioneofeViolence,ethesbafeeandeDrugeFreesSchoolse
ResourcedCenter.oNOTE:oThereareananysitesdorehesedkinds@feprograms,sodhedlistrictanay usesomethingelse.o

409SuchesourcesewouldeincludectheeK-20eEducationeSafetyePartnership’seelectroniceclearinghouseeandetheeDepartmenteofeEducation’sePrograme
Inventory.e

4 Thesegprogramsesshould bealesigneddo@nsuredhesafetyofstudents,deachers,end administrators.o

# Thesedncludeeprogramsesuchesealosed-campusdunchesdnehigheschools,structuredeplaygroundenctivities,ebehavioralemonitoring,ebehaviorale
counseling,estudenteempowermenteprograms,eextendededayeprogramseandeschoolereorganizations,etutoring,ementors,eandeSaturdaye
classes.o

#2Schoolsedoenotehavestochaveeaedressecode,ebutetheyeshouldebeeablestoedescribeetheirereasoningsifetheyehaveenoteadoptedeone.eDressecodeo
examplesdncludeeprohibiting baggyepants,ain-tucked shirts,@vercoatseind long jackets,eand gangerolors@raymbols.e

# Thedepartmentfduveniledusticeand thedepartmentofeducationareexamplesofsuchagencies.o
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Safety Programs and Curricula

20. Each school has a system in placeto identify, assess, and minimize therisk for studentsindicating a threat of, or
exhibiting suicidal behavior.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a.  Thedistrict teachesinstructional and non-instructional staff warning signs associated with X ] ]
students who pose arisk for suicidal behavior.

b. Thedistrict facilitates and encourages requests for assistance with studentswho posearisk for X [ ] ]
suicidal behavior.

c. Thedistrict provides timely access to professional staff trained to evaluate student risk for X U [l ]
suicidal behavior and provides training and consultation for appropriate staff.

d. Thedistrict has developed procedures for the appropriate management of students determined X O ] ]
to be at risk for suicidal behavior, including supervision, duty to warn, and community-based
referrals.

e. Thedistrict has developed procedures for guiding the support of students re-entering the X ] ]
school environment following hospitalization, suicide attempt, or those surviving the suicide
attempt of a peer.

Related Statutes and Rules

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A

x O 0O []

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

21e



Facilities and Equipment

21. Thedistrict designs educational facilities and sitesto enhance security and reduce vandalism through the use of “ safe school
design” principles.

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a. Thedistrict incorporates Crime Prevention Through Environmental Design (CPTED) principlesin X O ] ]
the maintenance, renovation, and construction of district educational facilities. CPTED principles
include

e natural access and control of schools and campuses;

e natural surveillance of schools and campuses both from within the facility and from adjacent
streets by removing obstructions or trimming shrubbery;

e school and campus territorial integrity, such as securing courtyards, site lighting, building
lighting;

e audio and motion detection systems covering ground floor doors, stairwells, offices and areas
where expensive equipment is stored;

e exterior stairs, balconies, ramps, and upper level corridors around the perimeter of buildings
should have open-type handrails or other architectural featuresto allow surveillance;

e Open areas, such as plazas, the building's main entrance, parking lots, and bicycle compounds
should be designed so they are visible by workers at work stations inside the buildings; and

e designsthat will promote the prevention of school crime and violence, such as exterior
architectural features without footholds or handholds on exterior walls, tamper-proof doors and
locks, and non-breakable glass or shelter window protection systems. Landscaping and tree
placement should be designed so they do not provide access to roofs by unauthorized persons.
Sections of schools commonly used after hours should be separated by doors or other devices
from adjacent areas to prevent unauthorized access. Locks should be installed on roof hatches
and dlippery finishes should be applied to exterior pipes.

b. Thedistrict can demonstrate that Crime Prevention Through Environmental Design and other X ] ]
appropriate safety features are incorporated into the design of all new construction, 45 46

c. Thedistrict can demonstrate that whenever facilities are renovated, safety needs are assessed and X O ] ]
safety designs are revised or added to the facility. *’

d. Thedistrict can demonstrate that facility maintenance incorporates principles of Crime Prevention X O ] ]

Through Environmental Design.

Related Statutes and Rules

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A

x 0O [ [l

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

45°CPTEDedesigneprincipleseincludeenaturalesurveillanceeofeschoolegrounds,eaccessecontrol,eandeterritoriality. e<CPTEDedesignefeatureseinclude, o
butareaotdimitededo,aontrolledaccessentrances,dencing,sufficiententrancesandexits, signage, aanddrontaleskschavingeviewsefo
theentrance.o

4 Trainingdnd_rimedreventionelhrough Environmental Designdsavailabledromdhestate’sdepartmentefeiducation.e

#7“Theseeneedseandedesignseincludedlighting,ebreak-proofedoors,esecurityesystems,efencing,eandewindoweoredoorebars.o Essentially,cisesafetyo
reviewedand addressedasepartofdheaenovationgprocess?e

#Suchasderritoriality and ownership.e
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Facilities and Equipment

22. Thedistrict has proceduresthat govern accessto each educational facility and its students and accessislimited to
authorized studentsand visitors.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a.  Entrances to educational facilities are as limited as the physical setting will allow. X O ] ]
b. Each educational facility has aclearly marked central point for receiving all visitors. 4% x O O L]
¢. Each educationa facility has a procedure regarding the rel ease of students to parents, X 4 [l ]
guardians, or other persons. 50
d. Buildings are secured when unoccupied, but security devices shall not prevent egressfromthe ™ X [] ] ]
building at any time. 5
e. Thereisakey control program to account for all keysto all buildings, rooms, and gates. X OO0 ] ]
Related Statutes and Rules
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

e Thisewillerequireesignsethroughoutetheeschooletellingevisitorsewhereetoecheckeineandetrainingestaffetosensureethatevisitorsecheckeineatetheo
appropriatedocation.o

5 Thisswoulddncludegroceduressuchasddentificationachecks.o

51 Thisswoulddncludedimesdheduilding is@rehoulddeamoccupiedsuchafterdeing closeddordheanight.o
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Facilities and Equipment
23. Thedistrict ensuresthat playgrounds are properly constructed, maintained, and supervised so asto reducetherisk of

injury.
In

Indicators of Meeting the Best Practice Yes No Progress N/A

a  Thedistrict follows US Consumer Product Safety Commission guidelines and consults with X U ] ]
other authorities regarding playground construction materials and regulations.

b. District personnel conduct regular maintenance checks of playground equipment and X U [l ]
documents conditions in need of repair.

c. Thedistrict identifies and corrects playground deficienciesin atimely manner. X U [l ]
Playground areas are supervised when children are present and using the areas during school X 4 [l ]
hours.

Related Statutes and Rules

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline
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Facilities and Equipment
24. Each educational facility has appropriate equipment to protect the safety and security of property and records.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a  Each educational facility has a security system that was selected or designed with input from O O X ]
security professionals. 5253
b. Thedistrict can demonstrate that current security equipment is inspected and reviewed X 4 [l ]
annually by safety and security professionals.
c. Each educationa facility maintains evacuation and disaster recovery kitsthat include copiesof X [ ] ] ]
all necessary records and as well as basic equipment, as required by district emergency
response procedures. 545
d. Thedistrict ensures that school buses and other fleet equipment are adequately secured when X O ] ]
not in use. 562
Related Statutes and Rules
In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

X [ X ]

Strategiesand Actionsto Be Taken

Two schoolsremain on the Five Year Facilities Plan to have surveillance camerasinstalled. With in the next two years every
school will have surveillance cameras. Additional areas are under review to restrict traffic access around schools.

Fiscal Impact and Timeline

52¢Thisemayeincludeealarmesystemseasewelleaseequipmentesucheasefencing.eNotealleschoolsewillerequireeelectronicesecurityesoetheeselectioneofe
securitysystemsehould bedased ondhazardenalysesewithénputdromeecurityeprofessionals.e

53 Thisswoulddncludegprofessionalssuchasdireanarshal,eolice,eand securityexperts.o
% Onekitshoulddedndheenainffice, dutanotherehoulddekeptatdhewppositesidedfdhesitednaasedhefficedsdnaccessiblewralamaged.o

sThisdncludeserecordsesucheasefestaffeandestudentemedicalerecords,estudenteandestafferosters,schooldlooreplan,eschoolsafetyeplan,epersonnele
trained indCPR, aellphone, dirstaidekit,@mergency medicine,eweatheregear,eand bullhorn.e

% Buseompoundsshould haveadequatedencing,dighting, @rethersecurityaneasuresd¢oensureadequateaaccessacontrol.o
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Facilities and Equipment

25. Thedistrict provides appropriate safety equipment and information to prevent injuriesto students and others.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a  Each educational facility is equipped with first aid kits and fire extinguishers. X O ] ]

b. Thedistrict has provided appropriate safety equipment in instructional areas with dangerous X O ] ]
equipment or chemicals. 57¢

c. Thedistrict can demonstrate that students and school personnel are trained in the appropriate X ] ]
safety procedures for dealing with dangerous tools, equipment, or chemicals.

d. Thedistrict supplies al necessary protective equipment to minimize the number of injuries X ] ]
related to athletic activities. 58

Related Statutes and Rules

s. 1006.063, F.S

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
x 0O 0O []

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

57¢Dangerouseequipmenteorechemicalseincludesemachineryesucheasesawseoredrillseforeshopeclass,echemicalseforechemistryeclasses,escal pelsefore

biology,@nd sodorth.o

S$eForexample,¢hedlistrictensures¢hatathleteseweardheepropererotectiveeequipmentend aregroperlysupervisedeluringeractices.o
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Facilities and Equipment
26. Thedistrict follows environmental and food safety health practices and regulations.

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a.  Thedistrict follows all appropriate food safety health practices and regulations. X O ] ]
b. Thedistrict documents that appropriate personnel have received information and materials X U [l ]
pertaining to their safety-related duties, rights, and responsibilities under Floridalaw, federal
law, and OSHA.
c. Thedistrict complies with all appropriate federal and state requirements for facility safety. ¢~ X [ L] ]
d. Thedistrict maintains a copy of the state and local health regulations. All school sites have a X U ] ]
copy of the local health regulations.
e. Thedistrict distributes written emergency procedures and plans to each cafeteria site for X O ] ]
reporting, investigating, and correcting the cause of incidents and these documents are
available to all employess.
Related Statutes and Rules
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
x [ 0O L]

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

eExamplesdncludeeEPA guidelines,éccupational$afetyeand Health Administration’sddazardous€Communicationétandards,dederal andestateo
regulationsehazardousematerialseplans,eAsbestosdlazardouseEmergencyeResponseeActerules,eandetheremandatedeenvironmentaleandeafetyo
issues,di.e., RefrigerantdJseanddisposal,Floridaddepartmentefd.aboraand Employment&ecurityeegulations).o
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Transportation

27. Thedistrict has proceduresto create a safe and orderly processfor studentsarriving at or leaving each school campus.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a. School bus service driveways at each school meet the requirements of the Florida Building X O ] ]
Code.

b. Thedistrict has procedures to ensure the safety of children arriving at each school or leaving X O ] ]

each school campus, including those who walk, ride bicycles, ride in buses, or are passengers
or driversin private vehicles.

c. Whenever feasible existing schools are renovated to provide for separate drop-off and pick-up X [] ] ]
areas for school buses and parents’ and other private passenger vehicles.
d. Whenever feasible existing schools are renovated to provide for separation of vehicular and X ] ]

pedestrian traffic. 600

Related Statutes and Rules
ss. 1006.21, 1006.22, 1006.23, F.S. and Rules 6A-2.001; 6-3.0171(2)(e)2.b, F.A.C.

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

x 0O [ [

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

¢ Ingeneral,@7cand 27dshoulddedeasible@xceptawheregrohibiteddydhegphysicalstructurefdheschool@raountyeregulations.o

280



Transportation
28. Thedistrict hasimplemented palicies, procedures, and practicesthat ensurethe safety of transported students.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a Thedistrict ensuresthat all new school buses purchased have an appropriate safety restraint X 4 [l ]
system.
b. Thedistrict has procedures to ensure the safety of designated school bus routes and to ensure X 4 X ]
that bus stops are designated in the most reasonably safe locations. 61¢
c. All persons transporting students, including school personnel, charter school personnel, and X O ] ]
contractors, are properly licensed, trained, and qualified.
d. Thedistrict has adopted a safe driver plan that defines the threshold for unacceptable levels X O ] ]
and types of violations by all persons transporting students and specifies consequences for
those who exceed the threshold.
e. Each school principal ensuresthat all transported students receive instruction in safe riding X O ]
practices and rules of conduct. 62
f. Thedistrict clearly communicates, such as through a checklist, what steps district staff will X [ ]
take in response to transportation accidents or other transportation emergencies. 63
Related Statutes and Rules
ss. 316.6145, 1006.22(12)(c), 1012.45, F.S. and Rules 6A-3.0141, 6A-3.0151, and 6A-3.0171, F.A.C.
In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

X [ X L]

Strategiesand Actionsto Be Taken

Thedistrict will provide each busdriver and school principal a Sexual Offender/Predator Notebook at the beginning of the
2004 school year. The FDLE Sexual Offender website will be monitored on regular basesto assure bus stop locations.

Fiscal Impact and Timeline

¢1sProceduresshoulddncludesuchaequirementseasdimelyereporting and identificationefepotentialehazardsdydusperators,ereliabledntakeafo
reportsfepotentialdhazardsdyeparentsandtheracommunity members,ephysicalaeviewsefeachaouteand stop locationdydransportatione
personnel atdeastannually,eandaorrectionofagreedéhazards.o

62eStudentetrainingeshouldeincludeecateleastetheefollowing:esafeepracticesewhileewaitingefor,eboarding,eandedisembarkingefrometheebus;esafeo
behaviorewhileeridingeinethesbus;eschoolebuseevacuationeprocedures;esafecbehavioreaterailroadecrossings;eandeusecofesafetyerestraintse(ife
applicable)e

8<Districtstaff shouldéncludedothdusalriverseasewellasotheraffectedstaff.o

290



Transportation
29. School buses, including buses oper ated by schools, charter schools, and contractors, are inspected and maintained in

accordance with state laws and state Department of Education rules.

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a.  School bus operators perform pre-trip inspection of school bus safety items and correct X O ] ]
deficiencies before buses are used to transport students.
b. School bus inspections are performed at least each 30 school days, and inspectors are trained X O ] ]
and certified, consistent with the required procedures and criteriain the Florida School Bus
Safety Inspection Manual. 64
c. District procedures for school bus repair, maintenance, and quality control ensure that buses X ] ]
are only returned to service to transport students when all safety and mechanical systems meet
the requirements of the Florida School Bus Safety Inspection Manual.
d. Thedistrict uses aquality control processto review, on aselective basis, the routine servicing X [ ] ]
and repair work done on vehicles in connection with the 20-day inspections and confirm the
completeness of the service record.
Related Statutes and Rules
s. 1006.22 F.S. and Rules 6A-3.0171(2)(e), 6A-3.0171(8), F.A.C.
In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
x 0O 0O []

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

¢4Staffeshouldemaintaineacsecureefile,cincludescompleteerecordseofethesecinspectionseandealleworkedonesineconnectionewithethesinspections,o

confirmingdhatalldusesarednspected according todheastablished 20-day inspectionscheduleo
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