School Safety & Security Best Practices With Thar Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Efficiency and Effectiveness

1. Thedistrict hasestablished and implemented accountability mechanismsto ensur e the performance, efficiency, and
effectiveness of the safety and security program.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a Thedistrict has clearly stated goals and outcome-based, measurable, objectives for the ] ] X ]
program that reflect the intent (purpose) of the program and address the major aspects of
the program'’ s purpose and expenditures.

b. Thedistrict uses appropriate performance and cost-efficiency measures and interpretive X ] ] ]
benchmarks to evaluate the school safety and security program and uses thesein
management decision making. *2

c. Thedistrict regularly conducts an assessment of performance and cost of the safety X ] ] ]
program and analyzes the potential cost savings of alternatives, such as outside
contracting and privatization. 3

Related Statutes and Rules

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A

The district has placed the safety and security program under the centralized direction of the ] ] X [l
Security Department. The Security Department has established clear goals and objectives
which are quantifiable and address district safety goals.

Strategiesand Actionsto Be Taken

The district hasinitiated the following actions: Person Responsible
Item 1: SRO Program Analysis SRO Captain

Item 2: Security Department Goals and Objectives Director of Security
Item 3: Assessment of Security Alternatives Director of Security

Fiscal Impact and Timeline
All actions to be completed by October 15, 2004.

1e Thisemeansethateinebudgetingeandeshiftingeresourcesetheedistricteconsiderseseveralefactorseincludingegoals,eobjectives, ecriticalesafetyeneeds,eandepaste
performanceafsafety initiatives.o

2e Performanceaneasuresshouldencludeappropriateecomparisonsewithepeeralistrictsanareassuch assafetyeand disciplinedncidents,etc.o

% Thiseassessmentewouldeincludeeexaminingewhetheretheeoverallesafetyeprogrameandeindividualesafetyeinitiativese(sucheaseD AREeoreCrimedWatch)eareo
achieving thewutcomesdhey areexpecteddoachieve.o
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School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Efficiency and Effectiveness

2. Thedidgtrict ensurestheaccuracy of itsdiscipline and safety and security related data and reports accurate data to the
Department of Education.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a. Thedistrict and its schools have a process in place to collect, revise, and update the appropriate X [] ] ]
data for the School Environmental Safety Incident Report (SESIR) system.

b. Thedistrict and its schools have a process in place to collect, revise, update and ensure the [] X ] ]
accuracy of the discipline data.

c. Thedistrict has established and implemented strategies to ensure the reliability of SESIR, [] X ] ]

discipline, and other safety and security program data.
Related Statutes and Rules
ss. 1006.09(8) and 1006.13(3), F.S.

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

The district has employed a Director of Security who is in the process of defining roles and O O X [l
responsibilities of various staff in the collection and reporting of data. The district hosted a DOE

staff development offering for district-level staff on the proper reporting of SESIR data. Asthe

new Director of Security develops policies and procedures for the district, review of SESIR data

will be one of the most critical parts of the system.

Strategiesand Actionsto Be Taken

The district has committed to take the following stepsto formally review SESIR data as part of the comprehensive central security
program:

1. Deviseasystem of datareview including staff from Security, Pupil Support Services Central Administration and MIS.
2. ldentify weaknesses in the reporting system and modify processes.
3. Develop aregular schedule of inservice for schools and departments in the collection and reporting of SESIR data.
4. Coordinate the analysis of SESIR data with the implementation of security policies and procedures of the district.
Fiscal Impact and Timeline
None Complete activities by October 30, 2004.

4o Theedistricteusesetheestateeapprovedereportingeformeifeavailable.o Ifetheestatesformeisenoteavailable, etheedistrictedevelopseitseowneformebasedeonesomeo
standardizederiteriaguchasd¢hedJniforme rimedeports.o
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School Safety & Security Best Practices With Ther Associated Indicators

2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Efficiency and Effectiveness

3. Thedidgrict regularly reviewsthe organizational structure and staffing levels of the safety and security program and

minimizes unnecessary administrative layersand processes.

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a. Thedistrict has aprocess in place to determine the staffing levels necessary to ensure that staff X [] ] ]
can respond to safety crises.
b. Onat least an annual basis, the district uses applicable comparisons and/or benchmarks and 1 O X ]
reviews the program’ s organizational structure and staffing levels to minimize administrative
layers and processes.
c. The program structure includes reasonable lines of authority and spans of control given the X U ] ]
responsibilities of each organizational unit.
In conducting its staffing review, the district obtains broad stakeholder input. X [ ] ]
e. Thedistrict reports organizational structure and administrative staffing review findingsin O O X ]
writing and distributes these findings to school board members.
Related Statutes and Rules
In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
The district has just organized its security efforts under a centralized department. The Security O d X ]
Department currently consists of one director. Organizational structure and staffing levels will be
re-evaluated after a reasonable amount of time that the department has been operational.
Strategiesand Actionsto Be Taken
Thedistrict is committed to the following actions: Person Responsible
Item 1. Review Security Department Organizational Structure and Staffing Level Director of Security
Item 2: Security Department Annual Report Director of Security

Fiscal Impact and Timeline
Cost /Fund
These actions will be completed by April 15, 2005.
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School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Safety Planning

4. Thedistrict hasimplemented a school safety plan that includes districtwide emer gency and safety procedures and
identifiesthose responsible for them.

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a. Thedistrict has written school improvement plan(s) that includes districtwide school safety X O ] ]
goals and procedures to ensure that students are in orderly, disciplined classrooms conducive |
to learning.
b. Thedistrict has implemented a comprehensive school safety plan that establishes emergency O O X ]

and safety procedures for school and district employees and studentsto follow. Ata
minimum, the plan addresses

o theevaluation of the principal’s performance regarding school safety, monitoring and
evaluating the implementation of the plan at the school level, and coordinating with local
law enforcement and the Department of Juvenile Justice; 5

e theroles and responsibilities of the school principal and other administrators, teachers, and
other school personnel for restoring, if necessary, and maintaining a safe, secure, and
orderly school environment;

e theroles and responsibilities of the transportation staff for restoring, if necessary, and
maintaining a safe, secure, disciplined, and orderly bus environment;

e thegoalsand objectives of the school resource officers, if any;

¢ the mechanismsfor identifying and serving the needs of students most at risk for engaging
in disruptive and disorderly behavior;

e arrangements to work with local emergency officials; ¢
o safety issues and policies at school-sponsored events; 7 and

e processes by which the district will instruct parents and the local community as to how to
respond to an emergency situation. 8

Related Statutes and Rules
ss. 1001.42(16)a, 1006.10, and 1002.20(22), F.S.

Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

0o X [l

Strategiesand Actionsto Be Taken
Dissemination of Emergency Incident protocols to parents and the community. Person Responsible
Public Information Officer

Fiscal Impact and Timeline
These actions will be completed by October 15, 2004.

5¢Principalsanay be@valuated onariteriagsuchasdheschoolalimateaeporteand schooldncidenteeports.e
p y P P

¢ Including,ebutenotdimitedeto,daweenforcement,efireadepartment,eemergencyemanagement,chospital,ementalehealth,ehealtheandeocialeserviceseagencies,o
courtefficialseanddheanedia.e

7Suchasawvhenstudentsareff campusatofficial schoolevents.o

8eParentseandetheecommunityeshouldebeeprovidedethiseinformationeprioretoesaneemergencyethroughesuchemechanismseasenewsletterseandetheedistrict’se
website.o
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School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Safety Planning

5. Thedistrict develops and maintainsits school safety plan and emergency response procedureswith stakeholder input.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a A broad cross-section of stakeholdersincluding parents, community representatives, local X U ] ]

emergency agencies, teachers, staff and students were involved in developing the
comprehensive school safety plan and emergency procedures.

b. The comprehensive school safety plan and emergency procedures have been shared with X O ] ]
appropriate emergency response agencies. %

c. The comprehensive school safety plan and emergency procedures have been distributed to X U ] ]
designated administrators and staff. 10
d. The comprehensive school safety plan and emergency procedures are reviewed and revised X U ] ]

annually or more often if events warrant.
Related Statutesand Rules

s. 119.071, F.S
In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
The district employs a comprehensive school Critical Incident Planning System. These plans are N X [l
placed on CD-Roms and disseminated to the appropriate emergency response agencies as well as
affected school district employees. Site safety analyses and revisions to emergency plans are
conducted at least annually or as needed the district is partnering with the Sarasota Sheriff’ s office
to include aerial and site plans on the emergency management CD-Rom.
Strategiesand Actionsto Be Taken
The district is committed to the following actions: Per son Responsible
Item 1. Review/Update Critical Incident Plans Director of Security
Item 2: Aeria Photography of District Properties SRO Captain Sarasota Sheriff’s Office
Item 3: Place Aerial Photos and Updated Crisis Response Plans on CD-Rom Director of Security

Fiscal Impact and Timeline
These actions will be completed by October 1, 2004.

% Emergency responseagenciesanay includedhedirealepartment,epolicealepartment,chospitals,social service,end healthagencies.o

10 Ineaccordanceewithes.e119.071¢F.S.,etheedistricteshouldetakeestepsetosensuresthesconfidentialityeofesecurity-relatedeinformation.@l heedistricteshoulde
identifyethoseeadministratorseandestaffedirectlyeresponsiblesforeemergencyeresponseeprocedures,esucheaseprincipalseandeschooleresourceefficers,eande
ensurecthatetheyehaveereceivedecopiesenfetheesafetyeplans.o Districtsemayechoseetoediscloseedescriptivecinformationeregardingethessafetyeandesecurityo
plansdodeachers,eadvisoryeouncils,end thegublic.dHowever,dhealistrictanuststilleprotectsensitivessecurity informationso@saotdocompromisedheo
district’ ssafetyefforts.o
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School Safety & Security Best Practices With Thar Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Safety Planning

6. Thedistrict conductsan annual review of all relevant health and safety issues for each educational facility. **

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a Thedistrict ensures that each educational facility conducts an assessment of the safety X ] ] ]
hazards faced at that facility.12
b. A certified fire safety inspector conducts an annual fire safety review of al educational X ] ] ]
and ancillary plants to ensure compliance with Floridalaw.
c. Anannual casualty safety review of all educational and ancillary plantsis conducted to X ] ] ]

ensure compliance with Floridalaw and all deficiencies are corrected within a
reasonable period.

d. Anannual review is conducted to determine whether educational facilities comply with ] X ] ]
the Florida Building Code.

Related Statutes and Rules
ss. 1006.07(6), 1013.12(1)(b), 1013.12(2)(b), and 1013.12(2)(c), F.S

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
Health, Safety, Sanitation and Fire Inspections are completed annually at every district X ] ] [l

facility by an in-house certified inspector. Fire inspections are conducted both in-house and
by local fire department inspectors.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

11 Conductingehisself-assessmentaloesenotaneetdhearequirementsfdhiseractice.o

2¢Theesafetyeassessmenteshoulddncludeeaereviewenfetheeuniquessafetyeronsiderationseateaegiveneschoolssite.o Inereviewingepotentialehazards,etheadistricto
should considerdhosedisted indestdPracticed along withany othersappropriatedoehatschool.o

13Notedhatdife-threatening deficienciesemustdeaorrecteddmmediately@rdhedacility isewvithdrawndromaise.o
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School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Safety Planning
7. Thedistrict has developed emergency response procedures.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a Thedistrict has developed a districtwide plan for potential attacks against school sites or X [ ] ]
students and incorporates the appropriate school responses in the emergency procedures
checklist.

b. Thedistrict has procedures for contacting all schools simultaneoudly in the event of a X O ] ]
districtwide emergency.

c. Thedistrict has an emergency crisis team available to each school that provides counselingand X [] ] ]

other support to aid in dealing with peopl€’ s reactions, making the adjustment after the
emergency, and re-entering the school environment.

d. Thedistrict has developed a media response plan and distributed it to each educational facility [] [] X ]
and each support service administrator. At a minimum, the plan addresses
e communicating necessary information to the media and parents; **
e identifying established separate staging areas (e.g., specified locations) for media and

parents; and SheilaWeiss
e providing guidelines on how to respond to media questions and interviews.
e. Thedistrict ensures that all appropriate district personnel are familiar with the Statewide O O X ]

Policy for Strengthening Domestic Security in Florida Public Schools.
Related Statutesand Rules

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

o X [l

Strategiesand Actionsto Be Taken

The district is committed to the following actions: Person(s) Responsible
Item 1. Development of Media Response Plan Public Information Officer
Item 2: Dissemination of Media Response Plan to Affected Sites and Personnel. Public Information Officer
Item 3: Statewide Policy for strengthening Domestic Security in Florida Public Director of Security

Schools Briefings
Fiscal Impact and Timeline
Those actions will be completed by October 15, 2004.

14sNecessarydnformationshoulddncludeewhereeparentsshouldego@rewhomdhey shouldeontactdodind outeboutdheirahildreneand wheredoegetdurthere
information.e
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School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Safety Planning

8. Thedistrict has provided each school with an emergency checklist.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a A checklist that explains step-by-step emergency procedures is readily available in every O O X ]
classroom. The emergency situations include, at a minimum, 15
e weapons-use and hostage situations;
e terrorist acts,
e  bomb thrests;
e hazardous materials or toxic chemical spills;
e weather emergencies including hurricanes, tornadoes, and severe storms; and
e exposure as aresult of a manmade emergency.
b. The emergency checklist includes emergency contact numbers and provisions for backup X U ] ]
communication with faculty, support service administrators, and emergency agencies.
c. Theemergency checklist includes evacuation, lockdown, and shelter-in-place procedures X U ] ]
developed with school transportation personnel, the fire marshal, law enforcement agencies,
and other local agencies as appropriate. *°
Related Statutesand Rules
s. 1006.07(4), F.S
In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

o X [l

Strategiesand Actionsto Be Taken

Thedistrict hasinitiated the following actions: Per son(s) Responsible
Item 1. Revision of District-wide Critical Incident Plans Director of Security
Item 2: Development of Critical Incident Procedures Manual Director of Security & Director of Transportation

for school bus drivers

Item 3: Development of Critical Incident Procedures Protocols Director of Security & Director of School Food Services
For School Food Service Personnel

Fiscal Impact and Timeline

All actions to be completed by October 15, 2004.

15 Schoolsecannotehaveelistsoforeeveryopossiblesemergency.o However,otoebeacomprehensive,etheoplaneshouldeaddresseothereissuesesucheasesuicideo
threats/acts; bombethreats;eut-of-controleperson/student; fighting;esexualessault;chealtheemergency,seriousdnjury,chomicideefstudent;echildebuse;o
trespassing;@xposuredodlood-bornegpathogens;amrmed robbery;aemoval/attempted removal@fastudent;andaitility emergency.o

leelndghe@vent@fanevacuation,achoolsahoulddaveseparateareasdorstudentassembly,parentaequest/release,and media@perations.o

8o



School Safety & Security Best Practices With Thar Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Safety Planning

9. Thedistrict and each school regularly practice emergency responses based on potential safety concernsat each site.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a Thedistrict school board has developed and implemented procedures for emergency drillsin X [ ] ]
accordance with state law.

b. Thedistrict usesits annual self-assessment to identify the potential hazards for each X [ ] ]

educational facility and has developed and implemented procedures for practicing responses to
identified hazards. '

c. Thedistrict hasimplemented procedures for verifying the required and planned emergency X U ] ]
drills have been conducted.

Related Statutes and Rules
s. 1006.7(4)(a), F.S

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A

All required emergency drills are conducted in accordance with State Statutes. Security Monitors X O ] ]
are tasked with maintaining a database of all drills.
Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

17 Thisewilldncludedirealrills, dutshouldelsodncludeaesponsesdoany otherdrazardsddentifieddndBestePracticed.o
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School Safety & Security Best Practices With Thar Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Safety Planning

10. Thedistrict provides emergency response agencies with floor plansand blueprints as appropriate.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a Thedistrict provides floor plans of each educational facility to local law enforcement agencies [ [] X ]
and fire departments.

b. Thedistrict has blueprints of each educational facility readily available for review during an X U ] ]
emergency.

Related Statutes and Rules

ss. 1013.01 and 1013.13, F.S.

Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Prolgr:rss N/A

1 O X []

Strategiesand Actionsto Be Taken

Floor planswill be disseminated to all local law enforcement and fire
departments via CD-Rom and hard copy. Aerial and ground site pictures

will be integrated with the hard copy maps/blueprints.

Person Responsible
Director of Security & SRO Captain

Fiscal Impact and Timeline
All actions to be completed by October 1, 2004.

10e



School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Safety Planning

11. Thedistrict’sMaster Plan for In-Service Training identifiesdistrict and school personnel training needs and provides
for appropriate levels of safety training, including classroom management and violence and alcohal, tobacco, and other
drugstraining, for all appropriate personnel.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a  Thedistrict has a process in place and hasidentified the training required for all types of X U ] ]
school staff aswell as the staff that require specialized saf ety training and incorporates those
needs in its Master Plan for In-Service Training. ** *° This training should include classroom
management and violence and alcohol, tobacco, and other drugs training for appropriate
personnel.
b. Thedistrict’srequired training in school-wide discipline, classroom management, conflict X U ] ]
resolution, and other safety training components are included in the district’s Master Plan for
In-service Training.
c. Thedistrict reviews and uses the relevant training opportunities provided by the Department of X [] ] ]
Education and other appropriate organizations.
d. School principals can demonstrate that staff has received training based on the needsidentified X  [] ] ]
in the Master Plan for In-Service Training, the school’ s safety assessment, and the staff
members’ roles and responsibilities,
e. Thedistrict supplies trained personnel with the appropriate safety equipment. 2 X U ] ]
f. Teachersat each grade level are provided in-service training to teach students positive social X [ ] ]
skills and violence prevention, conflict resolution, and communication/decision making skills.
Related Statutes and Rules
ss. 1012.98 (4)(b)4. and 1012.98(4)(b)5., F.S.
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
The Human Resources Department in conjunction with Pupil Support Services provide specialized X [] ] ]

Training on safety, classroom management, violence, tobacco, etc. at all district schools.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

18 Trainingeshouldeincludeebotheinstructionaleandenon-instructionalestaffeasewelleasesubstitutecteacherseandebusedrivers.o Districtsemayewantetoeestablisho
theaminimumenumbereworkingalaysasubstituteenustdavedeforedeing providedewitheraining.o

19sSpecializedetrainingemayeincludeesuicideepreventioneanderesponseseforespecificeemergencyesituationseaseoutlinedeinethesemergencyechecklisteineBesto
Practiced.o

20eDependinge@ndheiraluties, stafferainingeandncludeeemergencyeplanningeanddntervention,elassroomenanagement,aonflicteresolution,CPReanddfirsto
aid,dheaisewfdife-savingequipment,sexual harassmenteind abuse,aand theearlyewarning signs@feviolence,dodheepersonnel identifieddnel 1a.o

21’Thisdncludesequipmentsuch asdirstaiddkits, direextinguishers,@reportablealefibrillators.e
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School Safety & Security Best Practices With Thar Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Discipline Policies and Code of Student Conduct

12. Thedistrict and each school have a code of student conduct based on stakeholder input and revised on an annual basis.
In

Indicators of Meeting the Best Practice Yes No Progress N/A

a Theschool district isin compliance with relevant laws and regulations regarding discipline X [ ] ]
policies, including the code of student conduct. 22

b. Thedistrict school board and school administrators annually review discipline policies and X [ ] ]
revise those policies with input from teachers, staff, parents, and students.

c. The code of student conduct is clearly written and avoids the use of technical terminology. X O ] ]
Parents are an integral part of the student discipline procedures and actions. They are made X U ] ]
aware of expectations of students and are informed of changesin atimely manner.

e. [Eachyear thediscipline EO| icies are clearly and thoroughly communicated to students, parents, X [] ] ]

and other stakeholders. 2
Related Statutes and Rules
ss. 1006.07(2) and 1006.07(2)(c), F.S

Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

The school district has commissioned a Code of Student Conduct Review Committee. The X [ ] ]
committee is comprised of district staff, parents, students and community members. The

committee is responsible for ensuring that the Code of Student Conduct islegal and fair. The Code

of Student Conduct is communicated to students, parents, and other stakeholdersin atimely

manner.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

2 Thisdncludesdawsandaegulationssuchasaespectdorauthority,@espectdorechooleproperty,aespectdorathers,alailyattendance, aiseaf@bscenities,o
and harming oralemeaning others.o
2 Thiseandealonedysending studentdhandbooksdoegparentseand posting toedheschoolend districtewebsites.o
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School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Discipline Policies and Code of Student Conduct

13. Thedistrict’s code of student conduct and other policies provide clear proceduresfor handling disciplinary actions.

In
Indicators of Meeting the Best Practice Yes No Progress N/A

a  Thedistrict, in cooperation with local law enforcement agencies, promotes and enforcesazero X [ ] ]
tolerance policy for crime, substance abuse, and victimization that requires the district to report
all violations subject to Floridalaw to alocal law enforcement agency.

[

b. Alternatives to suspension and expulsion have been built into the disciplinary policy and are X U ] ]
appropriately and consistently used.

c. Thedistrict has aprocessin place to relocate students who are regularly dismissed from their X [ ] ]
classroom.

d. Disciplinary policiesinclude statements regarding anti-harassment, anti-bullying, and anti- X U ] ]
violence policies and due process rights in accordance with state and federal laws.

e. Disciplinary policiesinclude procedures regarding interviewing students by law enforcement X [ ] ]
agencies and the Department of Children and Families.

f. Disciplinary policiesinclude procedures governing locker searches. X U ] ]

g. Thedistrict’ s discipline policies are consistent with the state and federal requirements for X O ] ]
students with disahilities.

Related Statutes and Rules

ss. 1006.09(9) and 1006.13(3), F.S.

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
The school district’s Code of Student Conduct is reflective of the best practice indicatorsin this X [ ] ]

category. The Digtrict Disciplinary Procedures manual clearly outlines disciplinary
policies/procedures such as:

*suspension
*expulsion

*document preparation
*flow charts

*sample letters
*search/seizure
*interviews

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

13



School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

School Climate and Community Outreach

14. Thedistrict has a process in place to minimize danger to students from community members, staff, or other students, and
minimize danger to teachers from students.

In N/
Indicators of Meeting the Best Practice Yes No Progress /
a. Thedistrict requires each student to disclose at registration legally required information X O ] [l
regarding the student’s prior disciplinary history of expulsions, arrest resulting in a charge, and
juvenile justice actions.24e
b. Thedistrict requires all school personnel to report to the principal or the principal’s designee X ] ] ]
any suspected unlawful use, possession, or sale by a student of any controlled substance.
c. Thedistrict uses available information to track charges and convictions of students and X O ] ]
employees from within the district as well as other school districts. > 2
d. Thedistrict has a policy to encourage and facilitate principals, or their designees, to regularly X [ ] ]
monitor websites that identify registered sex offenders who reside in the vicinity of their school
community. 27¢
e. Thedistrict school board outlines the standards for use of reasonable force by school personnel X O ] [l
that complies with relevant state laws in order to maintain an orderly environment.
f.  Thedistrict school board, superintendent, and principal fully support the authority of each X [ ] ]

teacher and school bus driver to remove disobedient, disrespectful, violent, abusive,
uncontrollable, or disruptive students from the classroom and the school bus and the school
board, superintendent, and principal have the authority to place such studentsin an alternative

educational setting, when appropriate and available. 28
g. Each school has established a process to determine placement of a student when a teacher X O ] ]

withholds consent to the return of a student to the teacher's class. Each school principal has
notified each teacher in that school about the availability, the procedures, and the criteriafor the

placement review committee as outlined in s. 1003.32, F.S2%

Related Statutes and Rules
ss. 1006.07(1)(a), 1006.08(2), 1006.09(8), 1006.11, 1006.13, 1012.799, 1003.31, and 1003.32, F.S.

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
The district has established and maintains safeguard to protect students and staff from danger. The Department X [ ] ]

of Security, Pupil Support Service and the SRO program collaborate to provide safety measures to the district.
Strategies and Actionsto Be Taken

Fiscal Impact and Timeline

20 Thesstudentsshouldeesgivendheepportunityeoeprovidechis/hereaccountefethedncident(s)eandethisshouldeedncludeddnehesstudent’sdile.o Allssuche
informationshoulddedkepteonfidentialeandalisclosed@nlydodhosedndividualsspecificallyaequireddydaw.o

BChargesandaonvictionsdracked should bedimited todelonies,@mbuse@f@aninor,@nd salewreossession@faaontrolledsubstance.o

2% Agenciesghateshoulddeaonsulted forehisdnformationdncludedheeDepartmentafduveniledustice, dhedloridadepartmentafd aweEnforcement,ethero
appropriatedawenforcementagencies, stateattorneys,dheeourts,eand thedepartmentafeEducation.o

2sTheednformationeregardingesexualeoffenders,esucheasephotographs,eshouldebessharedewithebusedrivers,eteachers,efronteofficeestaff, ecustodialestaff,eande
cafeteriasstaff.o

29Theepolicyeshouldealloweaeteacherstossendeaestudentetoetheeprincipal'seofficestoemaintaineeffectiveedisciplineeinetheeclassroomeandetoerecommendeane
appropriateeconsequenceeconsistentewithetheedistrictocodeeofestudenteconduct.e Inetheoeventethatetheoprincipalodoesenoteemployetheoteacher'se
recommended consequences(oreaemoreeseriousedisciplinaryeactioneifetheestudent'sehistoryeofedisruptiveebehaviorewarrantseit),etheeprincipaleshoulde
consultewithdhedeacherepriordodaking adesseralisciplinaryeaction.o

29 Aseparteofethiseprocess,ctheeprincipalereportseoneasquarterlyebasisetoctheedistricteschoolesuperintendenteandedistricteschooleboardeeacheincidenceeofeae
teacher'sewithholdingeconsenteforeaeremovedestudentetoereturnetosthesteacher'seclasseandetheedispositioneofethesincident,eandethessuperintendente
annually reportsd¢hesealatagdodhedloridadepartmentefdEducation.o
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School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

School Climate and Community Outreach

15. Each school hasa system in placeto identify studentsthat exhibit early warning signs of, or pose a threat of future
violent behavior.

In
Indicators of Meeting the Best Practice Yes No Progress N/A

a. Thedistrict teaches instructiona and non-instructional staff, and students the early warning X U ]
signs associated with students who pose a threat of future violent behavior, how to recognize

them, and what to do once they are suspected. 3031

[

b. Thedistrict facilitates and encourages requests for assistance with students who exhibit early X U ] ]
warning signs, or pose athreat of future violent behavior. 32

c. Thedistrict provides timely access to ateam of specialiststrained in evaluating behavioral and X [] ] ]
academic concerns and provides school staff training regarding such support.

d. Schoolsin the district have a Student Assistance Program/Team that provides assistance for X [ ] ]
students experiencing learning and/or behavioral difficulties.

e. Thedistrict makes available appropriate psychological counseling for students exhibitingearly X [ ] ]
warning signs, or posing athreat of future violent behavior.

f.  Thedistrict has proceduresin place to maintain lega confidentiality of information regarding X U ] ]
students exhibiting early warning signs, or posing a threat of future violent behavior. 3

g. Thedistrict reviews and revises, as needed, the process to identify the warning signsof student X [ ] ] ]
violence.

Related Statutes and Rules

s. 1002.22(3)(d), F.S

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
Pupil Support Services and the ESE Department have specially trained personnel who concentrate X [] ] ]

on early detection of potentialy violent behavior in students. The district’s Crisis Response
Manual also addresses strategies for identifying and handling potentially dangerous students.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

30sPartepfethisetrainingeshouldeexplainethatetheswarningesignsearedindicatorsethateasstudentemayeneedehelpeandethateiteiseimperativestoeavoidgumpingetoe
conclusions.e

31eDistrictsemayenotebeabledo@xplaineALL@fd¢heearlyewarningsignseutaheyeshouldalesigneaeprogrametochelpeparents,students,eandestaffainderstande
theamajorssigns.o

32 Thiseouldeangedromeguidancewnevhatdoalodochelpawithactualdntervention.o
3 Thisenay notdesomething thealistrictaranegprovealirectly, duteould beaneasured bydheabsence@feonfidentiality breaches.o
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School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

School Climate and Community Outreach
16. Thedistrict identifiesand implements parent and community outreach strategiesto promote safety in the home and

community.
In

Indicators of Meeting the Best Practice Yes No Progress N/A

a.  Thedistrict has developed, in accordance with state law, a cooperative agreement with the X O ] [l
Department of Juvenile Justice.

b. Thedistrict works proactively with students, parents, law enforcement, the community andthe X [ ] ] ]
mediato address safety and security issues.

c. Thedistrict works with local community agencies and businesses to identify ways to increase X ] ]
support in keeping schools safe. 340

d. Thedistrict provides information to parents regarding the necessary school-entry health X O ] [l
examinations and immunizations for all students.

e. Thedistrict has crime watch programs and school safety hotline(s) in place and availableinal [] [] X ]
schools.

f. Thedistrict has procedures in place to inform students, parents, and other community partners X O ] ]
about its crime watch programs and school safety hotling(s).

g. Thedistrict provides safety-related information, such asthe sﬂfetsg/ and security self-assessment X [] ] ]
results, in an annual report to the public and other stakeholders. ;

Related Statutes and Rules

ss. 1003.22(1), 1003.22(4), 1006.13(3), and 1006.141, F.S.

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

Strategiesand Actionsto Be Taken

Per son Responsible
Item 1. Review of district crime watch programs Director of Security
Item 2: Revision/enhancement of School Safety Hotlines
Fiscal Impact and Timeline
These actions will be complete by October 1, 2004

3 Thiséseccomplisheddhrough activitiessuchas¢hrough public-privategartnerships.o

$e]nformationemustenotebessanitized.o Iteshouldeincludessucheinformationeaseincidentseofecrimeeandemisbehavior,etrendseoveretime, ecomparisonsetoetheo
community,end stepsd¢akendodmprovesafety.o
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School Safety & Security Best Practices With Thar Associated Indicators

2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Safety Programsand Curricula

17. Thedistrict fostersa positive learning climate and culture by assessing the school climate and implementing relevant

scientifically based curricula and programsat each school.36*

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a  School climate surveys include questions relating to discipline, bullying, threats perceived by X O ] ]
students, and other safety or security related issues.
b. Curriculaand programs for improving the school culture and climate are incorporated into the X U ] ]
classroom. The curricula and programs should address such issues as
e pro-social skills;
o character education;
e conflict resolution; and
e peer mediation.
c. Curriculaand special programs on violence and drug prevention, health, safety, and security X O ] ]
are available to students, school staff, and parents.
d. Thedistrict regularly reviews the school climate at each school and revises, eliminates, or adds X [] ] ]
programs accordingly.
e. Middle and secondary students participate in scheduled administrations of standardized X U ] ]
surveys of risk behaviors and situations such as the Florida Substance Abuse Y outh Survey,
the Florida Y outh Tobacco Survey, and the Florida Y outh Risk Behavior Survey and the
results are used in assessing prevention needs.
Related Statutes and Rules
ss. 1004.04 and 1004(b)(2), F.S.
In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
Annual school climate surveys are conducted and analyzed by the district. The SRO program X O ] ]

offersand delivers amyriad of special crime prevention and law related education presentations to
the schools and community every year.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

36 ArticledX,®ectiond ,FloridadConstitution.o
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School Safety & Security Best Practices With Thar Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Safety Programsand Curricula

18. Thedistrict hasan approved Safe and Drug-Free School Plan that has been developed with appropriate stakeholder
input.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a Thedistrict has adistrict Safe and Drug-Free School (SDFS) advisory council or committee X U ] ]
that participates in the development of the SDFS plan.

b. Thedistrict has an approved Safe and Drug-Free School (SDFS) plan and regularly reviews X U ] ]
and updates the plan.

c. Coaches and athletes adhere to established policies prohibiting tobacco and drug, including X [ ] ]
alcohol, use.

d. Thedistrict regularly reviews and revises, as needed, the safe and drug-free programs and X ] ] ]
publ |shs§s aperformance review of the programs supported by safe and drug free schools
funds.

Related Statutes and Rules

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
The district has a safe and Drug-Free School (SDFS) advisory committee that meets monthly to X O ] [l

address SDFS plans and procedures. The SDFS committee is operated under the auspices of the
Pupil Support Services Division.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

37 Aseartofdhiseeview,dhealistrictshould haveeperformance-related datadoreach@fd¢hesegprograms.o
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School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Safety Programsand Curricula

19. Based on thedistrict’s prevention needs assessment process, the district implements scientifically based violence and
drug prevention programsand curriculafor each schoaol. 38+

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a Thedistrict reviews and makes available to its schools sources of violence and drug prevention X [ ] ] ]
and other safety-related programs and curricula. 3940
b. The school board and each school adopt violence and drug prevention, safety and health X U ] ]

curriculaand programs designed to reduce violence, increase safety, and reduce the number of
violence risk factors. 41'42¢

c. Thedistrict and schools involve students in the planning and implementation of violence and X [ ] ]
drug prevention programs and other student efforts that contribute to school safety.

d. Thedistrict has considered a dress code or school uniform policy. X [ ] ]

e. Students at each grade level are taught violence prevention, conflict resolution, and X O ] ]
communi cation/decision making skills.

f.  Indeveloping, implementing, and maintaining its safe and drug-free schools programs, the X U ] ]
district collaborates with other governmental and private agencies as needed. “

g. Thedistrict regularly reviews the performance of itsintervention programs and revises, X U ] ]
eliminates, or adds programs accordingly

Related Statutes and Rules

s.1003.32, F.S

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
The district utilizes the Sarasota Sheriff’s Office SRO Program, Sarasota Police SRO Program, X [ ] ]

North Port Police SRO Program and the Venice Police SRO to deliver scientifically based violence
and drug prevention programs and curriculato our schools. Examples of such programsinclude,
but are not limited to DARE, GREAT, Stranger Danger, Junior Law Academy, etc.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

38 Theseeprogramssshouldeéeadesignedetodmproveeverallstudenteperformance,aeduceeriskdactorseandewarningesigns,epreventebullyingepréharassment,o
and improvestudentdehavior.e

eThiseincludeseprogramsesucheaseBlueprints” efrometheeCentereforstheeStudyeandePreventioneofeViolence,etheebafescandeDrugeFreeeSchoolseResourceo
Center.eNOTE:oThereareananysitesdordhesedkindsfeprograms,sodhealistrictanay usesomethingelse.o

4s5ucheourcesawoulddncludedhedK-20ducationdafetydPartnership’selectronicelearinghouseaand thedDepartmentefeEducation’sd’rogramdnventory.o
4 Thesegprogramssshould bealesigneddo@nsuredhesafetyofstudents,deachers,eand administrators.e

4 Theseoincludeoprogramsesucheaseclosed-campuseluncheseinehigheschools,estructuredeplaygroundeactivities,obehavioralomonitoring,ebehaviorale
counseling,studentempowermenteprograms,@xtendedalay programsandschooleeorganizations,dutoring,enentors,and Saturday«lasses.o

43eSchoolsedoenotehaveetochaveeaedressecode,ebutetheyeshouldebeeablestoedescribectheirereasoningeifetheyshaveenoteadoptedeone.eDressecodesexampleso
includeerohibiting baggyepants,ain-tucked shirts,@vercoatsanddong jackets,eand gang colors@rsymbols.o

4 Thedepartmentefduveniledusticeand thedDepartmentefEducationare@xamples@fsguchagencies.o
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School Safety & Security Best Practices With Thar Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Safety Programsand Curricula

20. Each school has a system in place to identify, assess, and minimizetherisk for studentsindicating a threat of, or
exhibiting suicidal behavior.

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a Thedistrict teaches instructional and non-instructional staff warning signs associated with X U ] ]
students who pose arisk for suicidal behavior.
b. Thedistrict facilitates and encourages requests for assistance with studentswho posearisk for X [] ] ]
suicidal behavior.
c. Thedistrict provides timely access to professional staff trained to evaluate student risk for X U ] ]
suicidal behavior and provides training and consultation for appropriate staff.
d. Thedistrict has developed procedures for the appropriate management of students determined X [ ] ]
to be at risk for suicidal behavior, including supervision, duty to warn, and community-based
referrals.
e. Thedistrict has developed procedures for guiding the support of students re-entering the X [ ] ]
school environment following hospitalization, suicide attempt, or those surviving the suicide
attempt of a peer.
Related Statutes and Rules
In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
Warning signs associated with threats of or suicidal behavior are reviewed and presented by Pupil X O ] ]
Support Services. Additionally, protocolsrelated to these issues are listed in the district’s Crisis
Response Manual.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline
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School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Facilitiesand Equipment

21. Thedistrict designs educational facilities and sitesto enhance security and reduce vandalism through the use of “ safe
school design” principles.

In
Indicators of Meeting the Best Practice Yes No Progress N/A

a.  Thedistrict incorporates Crime Prevention Through Environmental Design (CPTED) principles [ [ X ]
in the maintenance, renovation, and construction of district educational facilities. CPTED
principlesinclude

e natural access and control of schools and campuses;

e natural surveillance of schools and campuses both from within the facility and from
adjacent streets by removing obstructions or trimming shrubbery;

e school and campus territorial integrity, such as securing courtyards, site lighting, building
lighting;

e audio and motion detection systems covering ground floor doors, stairwells, offices and
areas where expensive equipment is stored;

e exterior stairs, balconies, ramps, and upper level corridors around the perimeter of
buildings should have open-type handrails or other architectural features to allow
surveillance;

e Open areas, such as plazas, the building's main entrance, parking lots, and bicycle
compounds should be designed so they are visible by workers at work stations inside the
buildings; and

e designsthat will promote the prevention of school crime and violence, such as exterior
architectural features without footholds or handholds on exterior walls, tamper-proof doors
and locks, and non-breakable glass or shelter window protection systems. Landscaping and
tree placement should be designed so they do not provide access to roofs by unauthorized
persons. Sections of schools commonly used after hours should be separated by doors or
other devices from adjacent areas to prevent unauthorized access. Locks should be
installed on roof hatches and slippery finishes should be applied to exterior pipes.

b. Thedistrict can demonstrate that Crime Prevention Through Environmental Design and other | X ]
appropriate safety features are incorporated into the design of al new construction. 45 46

c. Thedistrict can demonstrate that whenever facilities are renovated, safety needs are assessed X [ ] ]
and safety designs are revised or added to the facility. */

d. Thedistrict can demonstrate that facility maintenance incorporates principles of Crime X O ] [l

Prevention Through Environmental Design.
Related Statutes and Rules

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

0 O X [l

Strategiesand Actionsto Be Taken

Per son Responsible
Item 1: Security Department review of new and renovated school projects Director of Construction & Director of Security
Item 2: In-servicetraining on CPTED Director of Construction

Fiscal Impact and Timeline
These actions will be completed by October 15, 2004.

45°CPTEDeadesigneprinciplesdncludeenaturalsurveillancesfechoolegrounds,eccessacontrol,eandeterritoriality € CPTEDedesigndeaturesdnclude,dutearenoto
limitededo,aontrolledaccessentrances,dencing,ssufficiententrancesand exits,signage,@nd frontalesksehavingeviewsfdhe@ntrance.o

#9Training indCrimedreventionelhrough Environmental Designdsavailabledromdhestate’sdepartmentfedducation.o

47 Thesesneedsendealesignsdncludedighting,dreak-proofaloors,securityssystems,dencing,eandewindoweradoordars.oEssentially,dsesafety reviewedeande
addressedaseartefdheaenovationgrocess?o

#Suchasderritoriality and ownership.e
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School Safety & Security Best Practices With Thar Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Facilitiesand Equipment

22. Thedistrict has proceduresthat govern access to each educational facility and its students and accessislimited to
authorized studentsand visitors.

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a.  Entrances to educational facilities are as limited as the physical setting will allow. X O ] ]
b. Each educational facility has a clearly marked central point for receiving all visitors. 4 1 X ] Ol
¢. Each educational facility has a procedure regarding the rel ease of students to parents, X 4 [l [l
guardians, or other persons. 50
d. Buildings are secured when unoccupied, but security devices shall not prevent egressfromthe ™ X [] ] ]
building at any time. 5t
e. Thereisakey control program to account for al keysto al buildings, rooms, and gates. 1 X [l [l
Related Statutes and Rules
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A

1 x O []

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

“9Thisewillerequireesignsethroughoutetheeschooletellingevisitorsewhereetoecheckeineandetrainingestaffetoeensureethatevisitorsecheckeineatethesappropriatee
location.e

50 Thisewoulddncludeeproceduressuchasddentificationahecks.o
51 Thisewoulddncludedimeseheduilding is@rshoulddeainoccupiedsuchafterdeing closeddordheanight.o

220



School Safety & Security Best Practices With Thar Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Facilitiesand Equipment

23. Thedistrict ensuresthat playgrounds are properly constructed, maintained, and supervised so asto reducetherisk of
injury.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a  Thedistrict follows US Consumer Product Safety Commission guidelines and consults with X O ] ]
other authorities regarding playground construction materials and regulations.

b. District personnel conduct regular maintenance checks of playground equipment and X O [l [l
documents conditions in need of repair.
The district identifies and corrects playground deficiencies in atimely manner. X O ] ]
Playground areas are supervised when children are present and using the areas during school X 4 [l [l
hours.

Related Statutes and Rules

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

Facilities Department personnel conduct routine maintenance checks of playground equipment. X O ] ]
Repairs are effectuated in atimely manner.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

23



School Safety & Security Best Practices With Thar Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Facilitiesand Equipment
24. Each educational facility has appropriate equipment to protect the safety and security of property and records.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a  Each educational facility has a security system that was selected or designed with input from X 4 [l [l
security professionals. 52 53¢
b. Thedistrict can demonstrate that current security equipment is inspected and reviewed X 4 [l [l
annually by safety and security professionals.
c. Each educationa facility maintains evacuation and disaster recovery kitsthat include copiesof X [ ] ] ]
all necessary records and as well as basic equipment, as required by district emergency
response procedures. 54®5
d. Thedistrict ensures that school buses and other fleet equipment are adequately secured when X 4 [l [l
not in use. 56°
Related Statutes and Rules
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
The Security Department monitors and maintains district-wide security systems. Emergency X O ] ]
supply kits are housed in all schools and ancillary facilities in accordance with the district’s Crisis
Response Plans.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

52¢Thisemayeincludeealarmesystemseasewelleaseequipmentesucheasefencing.eNotealleschoolsewillerequireeelectronicesecurityesoetheeselectioneofesecurityo
systemsahould bedased ondazardenalysesawithdnputdromsecurityeprofessionals.o

53 Thisewouldéncludeeprofessionalseéuchasdireemarshal,epolice,aand securityexperts.o
5 Onekiteshoulddedndheanainwffice, dutanothereéhoulddekeptatdhewppositesidedfdhesitednaasedhefficedsdénaccessiblewralamaged.o

SeThisdncludeseecordssuchasofstaffeandstudentenedicalerecords, studenteandstafferosters,schooldlooreplan, eschoolesafetyeplan,epersonnel traineddne
CPR,aellgphone, dirstaidekit,@mergency medicine, eweatheregear,aanddullhorn.e

% Busawompoundseshould haveandequatedencing,dighting, @rethersecurityameasuresdo@nsureadequateaccesseontrol.e
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School Safety & Security Best Practices With Thar Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Facilitiesand Equipment
25. Thedistrict provides appropriate safety equipment and infor mation to prevent injuriesto students and others.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a.  Each educational facility is equipped with first aid kits and fire extinguishers. X [ ] L]
b. Thedistrict has provided appropriate safety equipment in instructional areas with dangerous X ] ]
equipment or chemicals. 57¢
c. Thedistrict can demonstrate that students and school personnel are trained in the appropriate X O ] ]
safety procedures for dealing with dangerous tools, equipment, or chemicals.
d. Thedistrict supplies all necessary protective equipment to minimize the number of injuries X 4 [l [l
related to athletic activities. 58
Related Statutes and Rules
s. 1006.063, F.S.
In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
All educational facilities are equipped with first aid kits and fire extinguishers. The district X O ] ]

contracts with alocal fire safety vendor who performs and maintains these fire suppression
mechanisms. In addition to providing training to students and staff on safety procedures, the
district utilizes certified athletic trainersin al its high schools.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

57sDangerousequipmenterahemicalsdncludesemachinerysuchassawsoralrillsdoreshoperlass,echemicalsdorechemistryerlasses,sscalpelsdordiology,eande
sodorth.e

SsForexample,dhealistrictensuresdhatathleteseweardheepropererotectiveeequipmentand aregroperlysupervisedaluringepractices.o
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School Safety & Security Best Practices With Thar Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Facilitiesand Equipment
26. Thedistrict follows environmental and food safety health practices and regulations.

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a Thedistrict follows all appropriate food safety health practices and regulations. X [ [l [l
b. Thedistrict documents that appropriate personnel have received information and materials X ] ]
pertaining to their safety-related duties, rights, and responsibilities under Floridalaw, federal
law, and OSHA.

c. Thedistrict complies with all appropriate federal and state requirements for facility safety. 5% X

The district maintains a copy of the state and local health regulations. All school sites have a X
copy of the local health regulations.

e. Thedistrict distributes written emergency procedures and plans to each cafeteria site for X 4 [l [l
reporting, investigating, and correcting the cause of incidents and these documents are
available to all employees.

Related Statutes and Rules

I
I
I

In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

The Facilities Department and School Food Service strictly adhere to all food safety health X [ ] ]
practices and regulations. Written procedures are in place to handle any food-related incident.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

5 ExamplesoincludeoEP Aoguidelines,oOccupationaleSafetyoandeHealtho Administration’soHazardouseCommunicationeStandards,efederaleandestateo
regulationsehazardousematerialseplans,eAsbestoseHazardouseEmergencyeResponseeActerules,eandeotheremandatedeenvironmentaleandesafetyecissues,o
(i.e., RefrigerantdJseaand Disposal,Floridaddepartmentefd.aboreand Employment&ecurity regulations).o
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School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Transportation

27. Thedistrict has proceduresto create a safe and orderly processfor studentsarriving at or leaving each school campus.
In

Indicators of Meeting the Best Practice Yes No Progress N/A

a School bus service driveways at each school meet the requirements of the Florida Building X [ ] ]
Code.

b. Thedistrict has procedures to ensure the safety of children arriving at each school or leaving X U ] ]

each school campus, including those who walk, ride bicycles, ride in buses, or are passengers
or driversin private vehicles.

c. Whenever feasible existing schools are renovated to provide for separate drop-off and pick-up X [] ] ]
areas for school buses and parents' and other private passenger vehicles.
d. Whenever feasible existing schools are renovated to provide for separation of vehicular and X U ] ]

pedestrian traffic. 60
Related Statutes and Rules
ss. 1006.21, 1006.22, 1006.23, F.S,; Rules 6A-2.001 and 6A-3.0171(2)(e)2.b., F.A.C.

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A

All School Bus Service Driveways built since the early 1980’ s meet the requirement of the Florida X [] ] [l
Building Code. As schools built pre-1980 are remodeled all aspects of the campus are brought up

to Building Code requirements. In all new construction and renovation of existing facilities, every

effort is made to insure bus loading zones and parent loading zones are separated. Sidewalks and

fencing is used to funnel students to appropriate areas. School principals are responsible for

developing and maintaining a plan which outlines the procedures for all students entering the

campus and exiting the campus. These plans include bus riders, children who are passengersin

cars, and walkers and bicyclists. In addition, Transportation publishes an annual booklet which

details suggested walking routes for students who live less than two miles to the school and are not

eligible for school sponsored transportation.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

¢ Ingeneral,&7cand 27dshoulddedeasibleexceptewhereerohibiteddydheephysicalstructureafdhesschool@raountyeregulations.o
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School Safety & Security Best Practices With Ther Associated Indicators
2003-20048chool[8afetydndBecurity[Belf-Assessment{Borm[]]

Transportation

28. Thedistrict hasimplemented policies, procedures, and practicesthat ensurethe safety of transported students.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a  Thedistrict ensuresthat all new school buses purchased have an appropriate safety restraint X O ] ]
system.
b. Thedistrict has procedures to ensure the safety of designated school bus routes and to ensure X O ] ]
that bus stops are designated in the most reasonably safe locations. 61¢
c. All persons transporting students, including school personnel, charter school personnel, and X [ ] ]
contractors, are properly licensed, trained, and qualified.
d. Thedistrict has adopted a safe driver plan that defines the threshold for unacceptable levels X [ ] ]
and types of violations by all persons transporting students and specifies consequences for
those who exceed the threshold.
e. Each school principa ensuresthat all transported students receive instruction in safe riding X [ ]
practices and rules of conduct. 62
f.  Thedistrict clearly communicates, such as through a checklist, what steps district staff will X
take in response to transportation accidents or other transportation emergencies. 63°
Related Statutes and Rules
ss. 316.6145, 1006.22(12)(c), and 1012.45, F.S;; Rules 6A-3.0141, 6A-3.0151, and 6A-3.0171, F.A.C.
In
Doesthe District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
All school bus purchases are off the State Contract. Buses approved for sale on the State Contract X [ ] ]

must meet Florida specifications which are determined by the FAPT spec committee. Routes are
developed each year which reflect the safest possible route to and from school. New bus stops are
not added to aroute until the location is reviewed by the Route Supervisor to determine if any
hazards exist. All drivers receive 40 hours of pre-service training prior to driving any students.
Thereafter each driver receives aminimum of 20 hours of in-service training immediately prior to
each school year. Bus Driver Rule #38 outlines the District’ s safe driver plan. Driver license
reports are monitored throughout the year to insure compliance with the safe driver plan. Inthe
event of an accident, the Transportation Dispatch office takes the lead to insure all policiesand
procedures are followed. A checklist isincluded in each accident investigation packet detailing the
required notifications and procedures were followed. All drivers and attendants review with al
students, the rules of the bus and emergency evacuation procedures. In addition, Transportation
provides classes for students in safe bus riding practices on an as needed basis for students who
disobey busrules.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

¢1sProceduresshoulddncludesuchaequirementsasdimelyareporting and identificationefepotentialéhazardsdydus@perators,aeliabledntakeafareportsafo
potentialehazardsebyeparentseandeotherecommunityemembers,ephysicalereviewseofeeacheroutesandestopelocationebyetransportationepersonneleateleaste
annually,and correctionofagreedéhazards.o

02<Studenterainingshoulddncludeatdeastahedollowing:safeepracticesewhileewaitingdor,doarding,eandalisembarking fromethedus; safedbehaviorewhileo
riding inghedus;echooldusevacuationeprocedures;safedehaviorateailroadarossings;and usewfsafetyaestraintsdifapplicable)o

8<Districtstaff shouldéncludedothdusalriverseasewellasotheraffectedstaff.o
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Transportation

29. School buses, including buses oper ated by schools, charter schools, and contractors, are inspected and maintained in
accordance with state laws and state Department of Education rules.

In
Indicators of Meeting the Best Practice Yes No Progress N/A

a. School bus operators perform pre-trip inspection of school bus safety items and correct X [ ] ]
deficiencies before buses are used to transport students.

b. School bus inspections are performed at least each 30 school days, and inspectors are trained X [ ] ]
and certified, consistent with the required procedures and criteriain the Florida School Bus
Safety Inspection Manual. 64

c. District procedures for school bus repair, maintenance, and quality control ensure that buses X U ] ]
are only returned to service to transport students when all safety and mechanical systems meet
the requirements of the Florida School Bus Safety Inspection Manual.

d. Thedistrict uses aquality control processto review, on aselective basis, the routine servicing X U ] ]
and repair work done on vehicles in connection with the 30-day inspections and confirm the
completeness of the service record.

Related Statutes and Rules
s. 1006.22, F.S, and Rules 6A-3.0171(2)(e) and 6A-3.0171(8), F.A.C.

In
Doesthe District M eet the Best Practice? (Please provide explanation) Yes No Progress N/A
All school bus operators perform a pre-trip inspection of their bus prior to operation. Items which X [ ] ]
can be repaired on the spot are repaired by acertified mechanic in the “quick servicelane.” If abus
requires a more extensive repair, it is taken out of service until the repairs are complete. Every
repair is documented with awork order detailing all parts and labor associated with the repair
process. Buses are inspected every 30 days by State Certified bus inspectors. Check lists which
detail all items on the bus inspected are placed with the work order. Asaquality control check,
both the mechanic and the shop supervisor sign off on the work order to insure the repairs were
completed in a safe and proper manner.

Strategiesand Actionsto Be Taken

Fiscal Impact and Timeline

#4Staffeshouldemaintaineaesecureofilesthateincludesecompleteerecordseofethesesinspectionseandealloworkedoneeineconnectionewithetheoinspections,o
confirmingdhatalldusesarednspected according toeheastablished 30-day inspectionechedule.o
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