School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Efficiency and Effectiveness

1. Thedistrict has established and implemented accountability mechanisms to ensure the performance, efficiency, and
effectiveness of the safety and security program.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a. The district has clearly stated goals and outcome-based, measurable, objectives for the |Z| |:| |:| |:|
program that reflect the intent (purpose) of the program and address the major aspects of
the program’s purpose and expenditures.
b. The district uses appropriate performance and cost-efficiency measures and interpretive |Z| |:| |:| |:|
benchmarks to evaluate the school safety and security program and uses these in
management decision making. *'?
c. The district regularly conducts an assessment of performance and cost of the safety |X| |:| |:| |:|
program and analyzes the potential cost savings of alternatives, such as outside
contracting and privatization. 3
Related Statutes and Rules
In
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
The District has established the Miami-Dade Schools Police Department (MDSPD), which X [] ] []

operates in accordance with Chapter 943 of the Florida State Statutes.

The School Police Automated Reporting (SPAR) System is utilized to record, interpret,
track, security data. Reports from SPAR are essential in evaluating the accountability
and effectiveness of the MDSPD’s various programs: SRO, Investigative Unit, K-9, Patrol,
etc.

MDSPD focuses on specific crimes and case closures; i.e., year-to-year comparisons to
identify and analyze trends. Additionally, the department re-distributed the workforce
based on statistical information; Part | offenses and student population were considered
for the 2002-2003 school year.

The Safety Program of Miami-Dade County Public Schools

Goal and objectives are addressed in the following documents: Procedures for Promoting
and Maintaining a Safe Learning Environment, Code of Student Conduct, and the
Electronic Staff Handbook.

Miami-Dade County Public Schools (M-DCPS) conducts an Annual Climate Survey. The
climate survey is used to analyze safety in schools. Safe school facilitators utilize
Climate Survey results in working with school faculty and staff regarding bullying and
harassment issues.

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

'* Thisaneansd¢hatdndudgetingend shiftingaesourcesdhealistricteonsiderseeveral factorséncluding goals,@bijectives,ariticalsafetyaeeds,and pasteperformanceofsafetydnitiatives.o
2 Performanceaneasuresshoulddncludeappropriateeomparisonsewithepeeralistrictsanareassuchassafetyand disciplinedncidents,@tc.o

% ThiseassessmentewouldencludeexaminingewhetheretheeverallesafetyeprogrameandendividualesafetyenitiativesesucheaseD AREereCrimedVatch) areaachievingetheautcomesetheyeareo
expectedgoachieve.o



School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Efficiency and Effectiveness

2. Thedistrict ensures the accuracy of its discipline and safety and security related data and reports accurate data to the
Department of Education.

In

Indicators of Meeting the Best Practice Yes No  Progress N/A

a. The district and its schools have a process in place to collect, revise, and update the |X| |:| |:| |:|
appropriate data for the School Environmental Safety Incident Report (SESIR) system. 4

b. The district and its schools have a process in place to collect, revise, update and ensure the |X| |:| |:| |:|
accuracy of the discipline data.

c. The district has established and implemented strategies to ensure the reliability of SESIR, |:| |:| |E |:|

discipline, and other safety and security program data.

Related Statutes and Rules
ss. 1006.09(8) and 1006.13(3), F.S.

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No  Progress N/A

Monthly, quarterly and annual statistical reports are monitored on a regular basis to |:| |:| |X| |:|
achieve optimum deployment efficiency.

Critical Incident reports are gathered by ACCESS Operations and the MDSPD for daily and
weekly review.

The MDSPD monitors existing outside contracted security firms for quality and service.

The District maintains a Safety-to-Life database containing sanitation, casualty and fire
safety deficiencies.

The District has an Automated Reporting System for all incidents. The system was
designed around SESIR. Additionally, the Code of Student Conduct implemented in every
school ensures consistent reporting.

The Code of Student Conduct is reviewed annually and is continually under review for the
2003-2004 school year.

The Code of Student Conduct mandates reporting for all incidents. The data is collected
through an Automated Reporting Case Management System, which produces reports for
review by school and district administrators.

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

“ Theadistricteusesetheestateeapprovedereportingeformeifeavailable.o Ifethesstatecformeisenoteavailable,ethealistrictedevelopsdtseownedformebasedeonesomesstandardizederriteriagsucheasetheo
UniformeCrimedReports.o



School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Efficiency and Effectiveness

3. Thedistrict regularly reviews the organizational structure and staffing levels of the safety and security program and

minimizes unnecessary administrative layers and processes.

Indicators of Meeting the Best Practice

a. The district has a process in place to determine the staffing levels necessary to ensure that
staff can respond to safety crises.

Yes

No

In
Progress

[

N/A

b. On at least an annual basis, the district uses applicable comparisons and/or benchmarks and
reviews the program’s organizational structure and staffing levels to minimize administrative
layers and processes.

c. The program structure includes reasonable lines of authority and spans of control given the
responsibilities of each organizational unit.

d. In conducting its staffing review, the district obtains broad stakeholder input.

e. The district reports organizational structure and administrative staffing review findings in writing
and distributes these findings to school board members.

XX X X X

| I I

|| N

| I I

Related Statutes and Rules

Does the District Meet the Best Practice? (Please provide explanation)

The Chief of Police and command staff reviews the department staffing needs consistent
with the needs of the School District at large, including the deployment of school resource
officers. Staffing is also reviewed district-wide in all departments as part of the annual
budget cycle.

The Chief of Police conducts weekly command staff meetings to advise and discuss the
issues and needs that arise throughout the district with supervisory staff. The department
recently reorganized to maximize the effectiveness in the delivery of police services. See
organizational chart.

Staffing decisions are based on information accumulated through the SPAR and other data
as it relates to crime reporting at each school site and the response and tracking of those
needs.

Staffing for emergency shelters is addressed in the M-DCPS Emergency Management
Procedures manual.

Schools are required to have a Critical Incident Response Team. This requirement is
outlined in the Crisis Management Procedures and the CIRP.

Staffing is reviewed district wide in all departments as part of the annual budget cycle.

Yes

X

No

In
Progress

[

N/A

[

Strategies and Actions to Be Taken

Fiscal Impact and Timeline



School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Safety Planning

4. The district has implemented a school safety plan that includes district wide emergency and safety procedures and identifies

those responsible for them.

Indicators of Meeting the Best Practice Yes

a. The district has written school improvement plan(s) that includes district wide school
safety goals and procedures to ensure that students are in orderly, disciplined classrooms
conducive to learning.

In
No Progress

[] []

N/A

L]

b. The district has implemented a comprehensive school safety plan that establishes |E
emergency and safety procedures for school and district employees and students
to follow. At a minimum, the plan addresses
e the evaluation of the principal’s performance regarding school safety,

monitoring and evaluating the implementation of the plan at the school level,
and coordinating with local law enforcement and the Department of Juvenile
Justice; 5*

e the roles and responsibilities of the school principal and other administrators,
teachers, and other school personnel for restoring, if necessary, and
maintaining a safe, secure, and orderly school environment;

e the roles and responsibilities of the transportation staff for restoring, if
necessary, and maintaining a safe, secure, disciplined, and orderly bus
environment;

e the goals and objectives of the school resource officers, if any;

e the mechanisms for identifying and serving the needs of students most at risk
for engaging in disruptive and disorderly behavior;

e arrangements to work with local emergency officials; ¢
e safety issues and policies at school-sponsored events; 7 and

e processes by which the district will instruct parents and the local community as
to how to respond to an emergency situation. 8

[] []

L]

Related Statutes and Rules
ss. 1001.42(16)a, 1006.10, and 1002.20(22), F.S.

Does the District Meet the Best Practice? (Please provide explanation) Yes
MDSPD works in conjunction with local law enforcement agencies in developing |X|
uniform responses in Critical Incidents and Emergency mobilization plans.
Documents that address safety and security:

e Promoting and Maintaining a Safe Learning Environment

e Critical Incident Response Plan (CIRP)

e School Resource Officer Emergency Plan and Department Manual

e Personnel Procedures Manual *

e Emergency Management Procedures Manual

Board Rule 6Gx13-5D-1.08 Maintenance of Appropriate Student Behavior, incorporates
the Procedures for Promoting and Maintaining a Safe Learning Environment, and
Codes of Student Conduct for Elementary, Secondary, and Adult Students.

The Safety Program of Miami-Dade County Public Schools

M-DCPS Emergency Management Procedures manual

M-DCPS Emergency Communications Plan

M-DCPS Critical Incident Response Plan

Each M-DCPS must prepare and submit annual school improvement plans, which

In
No Progress

[ L]

N/A

>Principalsanay beevaluated@nariteriasuch asdheschoolalimateaeporteand schooldncidentareports.o

*Including, duteotdimiteddo,dawenforcement,direalepartment,@mergencyenanagement,dhospital,anental health,chealthend social servicesagencies,eourt@fficialsand theanedia.o

7 Suchesewhenstudentsareff campusetafficialechoolevents.o

#Parentsaand theewommunityshoulddegrovideddhisdnformationgriordo@ne@mergencydhrough suchanechanismsasamewslettersand thealistrict’sewebsite.o



School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Safety Planning
include goals for safety.

The following is addressed in the following documents: Promoting and Maintaining a
Safe Learning Environment (PMSLE), Code of Student Conduct, Emergency
Management, Critical Incidence Response Plan(CIRP),and the Electronic Staff
handbook

Strategies and Actions to Be Taken

Fiscal Impact and Timeline




School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Safety Planning

5. The district develops and maintains its school safety plan and emergency response procedures with stakeholder input.

In
Progress N/A

L]

Indicators of Meeting the Best Practice Yes

a. A broad cross-section of stakeholders including parents, community representatives, local
emergency agencies, teachers, staff and students were involved in developing the
comprehensive school safety plan and emergency procedures.

b. The comprehensive school safety plan and emergency procedures have been shared with
appropriate emergency response agencies. %

c. The comprehensive school safety plan and emergency procedures have been distributed
to designated administrators and staff. 10

d. The comprehensive school safety plan and emergency procedures are reviewed and
revised annually or more often if events warrant.

X X X X
O 4 O O
L O O

N | I O

Related Statutes and Rules

s. 119.071, F.S.

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress  NJA
The district ensures review and updates from a broad cross-section of stakeholders. A |X| |:| |:| |:|

final review of the CIRP included input from parent groups and community officials etc.
The Districts Emergency Management Procedures manual was sent for review and
comments to local Fire Departments, Police Departments, Red Cross, Miami-Dade
Office of Emergency Management, Federal Bureau of Investigation, and Parent
Teacher’s Association.

The Safety Program of Miami-Dade County Public Schools and Emergency
Management Procedures manual are provided to each school site.

The Emergency Management Procedures manual is a Board Rule. The Safety manual
was revised June 2001 and Emergency Management Procedures was revised June
1999.

The CIRP, which is reviewed annually, is currently under review for the 2003-2004
school years. A final review will involve all stakeholders.

The Critical Incident Response Plan (CIRP) was sent to all local Law Enforcement
Agencies.

The CIRP, Code of Student Conduct, and Promoting and Maintaining a Safe Learning
Environment (PMSLE)is distributed annually to all administrators.

All documents listed above are reviewed annually and if necessary more often.

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

% Emergencyaesponseagenciesanay includedhedirealepartment,epolicealepartment,chospitals,@ocialeervice,@nd healthegencies.o

1 Ineaccordanceewith s.6119.071 F.S.,dhealistricteshoulddakesstepsdo@nsuredheaonfidentialityfeecurity-relateddnformation.@lhealistricteshouldddentifydhoseadministratorseand staffe
directlyeresponsibledoreemergencyaesponsegprocedures,suchaseprincipalsandechoolaresourcemfficers,aeand ensuredhataheychaveereceivedeopiesfehesafetyeplans.oDistrictsamayo
choseetoediscloseedescriptiveeinformationeregardingetheesafetyeandesecurityeplansetoeteachers,eadvisoryecouncils,eandetheepublic.eHowever,etheedistrictemustestilleprotectesensitiveo
securitydnformationso@senotdocompromisedhealistrict’ ssafetyefforts.o



School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Safety Planning

6. The district conducts an annual review of all relevant health and safety issues for each educational facility. 11

In
Progress N/A

L]

<
(]
0

Indicators of Meeting the Best Practice

a. The district ensures that each educational facility conducts an assessment of the
safety hazards faced at that facility.'2°

b. A certified fire safety inspector conducts an annual fire safety review of all
educational and ancillary plants to ensure compliance with Florida law.

c. An annual casualty safety review of all educational and ancillary plants is
conducted to ensure compli?snce with Florida law and all deficiencies are corrected
within a reasonable period.

d. Anannual review is conducted to determine whether educational facilities comply
with the Florida Building Code.

Related Statutes and Rules
ss. 1006.07(6), 1013.12(1)(b), 1013.12(2)(b), and 1013.12(2)(c), F.S.

X XX X
N I | I
O O O

O 04

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
The district safety inspectors are certified by the State Fire Marshal as Special |X| |:| |:| |:|
Fire Safety Inspectors..

The sanitation, casualty and fire safety inspections are performed during the
annual safety-to-life inspections.

The District has a random selection process to include students on the surveys.

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

*Conductingghiseelf-assessmentaloesaoteneetdheaequirementsafdhisgractice.o

>*Thesafetyeassessmenteshouldencludeeaereviewenfetheauniquessafetyeconsiderationseateasgiveneschoolesite.o Inereviewingepotentialehazards,etheadistricteshouldeconsiderethosedistedeine
Bestdracticed along witheany otherseppropriated¢odhatechool.o

»*Notedhatdife-threateningaleficienciesanustdeaorrecteddmmediately@rdhedacilitydsewithdrawndromaise.o



School Safety & Security Best Practices With Their Associated Indicators

2003-20048choolBafetyUndBecurity Self-Assessment{Borm(1]

Safety Planning

7. The district has developed emergency response procedures.

Indicators of Meeting the Best Practice

a. The district has developed a districtwide plan for potential attacks against school sites or
students and incorporates the appropriate school responses in the emergency procedures
checkilist.

<
(]
0

In
Progress

L]

N/A

b. The district has procedures for contacting all schools simultaneously in the event of a
districtwide emergency.

c. The district has an emergency crisis team available to each school that provides
counseling and other support to aid in dealing with people’s reactions, making the
adjustment after the emergency, and re-entering the school environment.

d. The district has developed a media response plan and distributed it to each educational
facility and each support service administrator. At a minimum, the plan addresses

e communicating necessary information to the media and parents; 14

o identifying established separate staging areas (e.g., specified locations) for media and
parents; and

e providing guidelines on how to respond to media questions and interviews.

X XX X

O Ojgd s

O o O

| | I

e. The district ensures that all appropriate district personnel are familiar with the Statewide
Policy for Strengthening Domestic Security in Florida Public Schools.

L]

Related Statutes and Rules

Does the District Meet the Best Practice? (Please provide explanation)

The Safety Program of Miami-Dade County Public Schools and Emergency
Management Procedures manual are provided to each school site, along with an officer
available to every secondary school who actively works with the students and staff.
Miami-Dade County Office of Emergency Management and the American Red Cross
reviewed the MDCPS Emergency Management Procedures Manual. Various MDCPS
departments had input during the development of this manual and work closely during
all emergency operations.

CIRP manual and training has been given to each administrator and provided at each
site identifying all areas of concern.

M-DCPS Emergency Management Procedures Manual

M-DCPS Emergency Communication Plan

M-DCPS Critical Incident Response Plan

The District can simultaneously contact all school sites utilizing the District email
system.

All school site administrators have reviewed a CIRP so that school personnel can
respond appropriately during an emergency. This plan is a step-by-step process.

An internal electronic mail system is used to notify all M-DCPS and facilities in the
event of an emergency. Additionally, there are Neighborhood ACCESS Centers. Each
Center is responsible for notifying a specific number of schools (Via Telephone) in the
event of an emergency.

Each school has a Critical Incident Response Team and may call upon trained staff in
ACCESS centers and the District Crisis Management Team.

The District has a media response plan, which is outlined in the Electronic Staff
Handbook.

Yes

No

In
Progress

L]

N/A

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

4“Necessary informationshoulddncludeswheregarentsshouldgo@revhomdheyshouldeontactdodind@utaboutdheirehildreneand wheredoggetdurtherdnformation.e



School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Safety Planning

8. Thedistrict has provided each school with an emergency checklist.

In

Indicators of Meeting the Best Practice Yes No Progress N/A
a. A checklist that explains step-by-step emergency procedures is readily available in every & |:| |:| |:|

classroom. The emergency situations include, at a minimum, 15

e Weapons-use and hostage situations;

e Terrorist acts;

e Bomb threats;

e Hazardous materials or toxic chemical spills;

e Weather emergencies including hurricanes, tornadoes, and severe storms; and

e Exposure as a result of a manmade emergency.

b. The emergency checklist includes emergency contact numbers and provisions for backup |:| |:| |X| |:|
communication with faculty, support service administrators, and emergency agencies.
c. The emergency checklist includes evacuation, lockdown, and shelter-in-place procedures & |:| |:| |:|

developed with school transportation personnel, the fire marshal, law enforcement
agencies, and other local agencies as appropriate.

Related Statutes and Rules
s. 1006.07(4), F.S.

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

M-DCPS Emergency Management Procedures Manual & |:| |:| |:|
The Safety Program of Miami-Dade County Public Schools

M-DCPS Emergency Communication Plan

Evacuation procedures are located in the Districts Emergency Management Procedures
manual and the M-DCPS Critical Incident Response Plan. The District Emergency
Management Procedures manual was sent for review and comments to local Fire
Departments

Police Departments, Red Cross, Miami-Dade Office of Emergency Management, Federal
Bureau of Investigation, and Parent Teacher’'s Association.

A checklist has been developed and will be sent to all schools for the 2003-2004 school
year after the complete revision by the CIRP team.

Schools will receive an administrative directive to include emergency contact numbers
in all Faculty Handbooks. This initiative is in progress for the opening of the 2003-2004
school year.

Critical Incidence Response Plan

Department of Safety, Environment and Hazards Management

Strategies and Actions to Be Taken
The completed checklist will be disseminated to schools after training key school site personnel.

Fiscal Impact and Timeline

15eSchoolseannotéhavedistsdoreveryeossibleemergency.oHowever,dodecomprehensive,dheglanshouldeddresstherdssuessuch assuicidedhreats/acts; bombehreats;@ut-of-controle
person/student;efighting;esexualeassault;ehealtheemergency,eseriouseinjury,ehomicidesofestudent;echildeabuse;otrespassing;eexposurestoeblood-bornespathogens;oarmederobbery;o
removal/attemptedeemoval of@student;and utilityemergency.o

16 Inghee@vent@fanevacuation,échoolsshoulddaveseparateareasdorstudentassembly, gparentaequest/release,andenedia@perations.o



School Safety & Security Best Practices With Their Associated Indicators
2003-20048choolBafetyUndBecurity Self-Assessment{Borm(1]

Safety Planning

9. The district and each school regularly practice emergency responses based on potential safety concerns at each site.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a. The district school board has developed and implemented procedures for emergency drills |E |:| |:| |:|
in accordance with state law.

b. The district uses its annual self-assessment to identify the potential hazards for each |E |:| |:| |:|

educational facility and has developed and implemented procedures for practicing
responses to identified hazards. *'

c. The district has implemented procedures for verifying the required and planned |X| |:| |:| |:|
emergency drills have been conducted.

Related Statutes and Rules
s. 1006.7(4)(a), F.S.

In

Does the District Meet the Best Practice? (Please provide explanation) Progress N/A

Yes No
Each site has available to them an officer to participate in their emergency drills such |X| |:| |:| |:|
as lock down, and fire drills, etc.

Miami-Dade County Office of Emergency Management a local law enforcement practice
emergency operations, involving students, school site, administration and
transportation. Mock critical exercises are held periodically throughout the year to
measure procedural and response effectiveness.

M-DCPS Emergency Management Procedures Manual

The Safety Program of Miami-Dade County Public Schools

M-DCPS Emergency Communication Plan

Schools are required to perform one evacuation drill per month and two lockdown drills
per year. Evacuation drills and Lockdown drills are tracked centrally utilizing the
District’s Fire Alarm Safety Inquiry system.

All M-DCPS are required to conduct evaluation drills and lockdown drills.

M-DCPS has an Automated Reporting System to ensure the drill was conducted during
the mandated time frame.

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

7Thisewilldncludediredadrills,dutshouldalsodncludeaesponses¢oany otherdazardsddentifieddndestd’racticed.o

10



School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Safety Planning

10. The district provides emergency response agencies with floor plans and blueprints as appropriate.

In

Indicators of Meeting the Best Practice Yes No Progress N/A

a. The district provides floor plans of each educational facility to local law enforcement |E |:| |:| |:|
agencies and fire departments.

b. The district has blueprints of each educational facility readily available for review during an |X| |:| |:| |:|
emergency.

Related Statutes and Rules
ss. 1013.01 and 1013.13, F.S.

In

Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
MDSPD has provided, by statute, floor plans of all MDCPS facilities to emergency |X| |:| |:| |:|
responders

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

11



School Safety & Security Best Practices With Their Associated Indicators
2003-20048choolBafetyUndBecurity Self-Assessment{Borm(1]

Safety Planning

11. The district’s Master Plan for In-Service Training identifies district and school personnel training needs and provides for
appropriate levels of safety training, including classroom management and violence and alcohol, tobacco, and other
drugs training, for all appropriate personnel.

In
Indicators of Meeting the Best Practice Yes No Progress N/A

a. The district has a process in place and has identified the training required for all types of |E |:| |:|
school staff as well as the staff that require specialized safety training and incorporates
those needs in its Master Plan for In-Service Training. ** * This training should include
classroom management and violence and alcohol, tobacco, and other drugs training for
appropriate personnel.

b. The district’s required training in school-wide discipline, classroom management, conflict
resolution, and other safety training components are included in the district's Master Plan
for In-service Training.

c. The district reviews and uses the relevant training opportunities provided by the
Department of Education and other appropriate organizations.

[l

d. School principals can demonstrate that staff has received training based on the needs
identified in the Master Plan for In-Service Tr%ioning, the school’s safety assessment, and
the staff members’ roles and responsibilities.

e. The district supplies trained personnel with the appropriate safety equipment. 21

XX XX X
| N | |
N | N |
N | N |

f. Teachers at each grade level are provided in-service training to teach students positive
social skills and violence prevention, conflict resolution, and communication/decision
making skills.

Related Statutes and Rules
ss. 1012.98 (4)(b)4. and 1012.98(4)(b)5., F.S.

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

X O [] []

The Office of Training and Development, Human Resources, keeps electronic records
of courses taken and Master Plan points awarded.

The Master Plan for In-Service Education (In-Service Training) is revised regularly,
approved by the School Board, and submitted to Florida Department of Education
annually. The Master Plan in total is revised every five years; however, new
components are revised as needed.

Strategies and Actions to Be Taken
Increase the number of training sessions for teachers on the topics in item F.

Fiscal Impact and Timeline

¥Trainingehouldedncludedothenstructionaleandenon-instructionalestaffeasewelleaasesubstitutedteacherseanddusedrivers.o Districtsemayewantetoeestablishetheeminimumenumbereworkinge
daysasubstituteenustéhavedeforedeing providedewithdraining.o
Specializeddraining may includesuicidegreventionand responsesdorspecificemergencysituationsasoutlineddndheemergencyehecklistdndestdracticed.o

2 Dependingeonetheireduties, estaffetrainingecaneincludesemergencyeplanningeandeintervention,eclassroomemanagement,econflicteresolution,eCPReandefirsteaid, ethesusecofelife-savinge
equipment,sexualdarassmentand abuse,@nd theearlyevarning signsefeviolence,dodhegersonnelddentifieddnel 1a.o

2°Thisdncludesequipmentsuchasdirstaiddits, direextinguishers,@reportablealefibrillators.o

12



School Safety & Security Best Practices With Their Associated Indicators
2003-20048choolBafetyUndBecurity Self-Assessment{Borm(1]

Discipline Policies and Code of Student Conduct

12. The district and each school have a code of student conduct based on stakeholder input and revised on an annual basis.

In
No Progress

[

<
(]
7]

Indicators of Meeting the Best Practice

a. The school district is in compliance with relevant laws and regulations regarding discipline policies, including
the code of student conduct. 22°

b. The district school board and school administrators annually review discipline policies and revise those
policies with input from teachers, staff, parents, and students.

c. The code of student conduct is clearly written and avoids the use of technical terminology.

d. Parents are an integral part of the student discipline procedures and actions. They are made aware of
expectations of students and are informed of changes in a timely manner.

X XK X X
O i) O o
| .

O O O s

e. [Each year the discipline policies are clearly and thoroughly communicated to students, parents, and other
stakeholders. *®

Related Statutes and Rules
ss. 1006.07(2) and 1006.07(2)(c), F.S.

In
progress N/A

O

Does the District Meet the Best Practice? (Please provide explanation) Yes
All laws and regulations regarding discipline are incorporated into the Code of Student Conduct, |X|
PMSLE, and the Staff Electronic Handbook.

MDCPS has an Annual Review Process for the Code of Student Conduct and the PMSLE. All internal
and external Stake Holders are included in this process.

Any terminals are described in a Glossary of Terms, which is included in the Code of Student Conduct.
Due process for parents and students are clearly outlined in the Code of Student Conduct and PMSLE.

The Code of Student Conduct, PMSLE, and the Electronic Staff Handbook is also available on the M-
DCPS Web Site.

13

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

2 Thisdncludesdawsand regulationssuch asaespectdorauthority,aespectdorschoolgroperty,aespectdorathers,alailyattendance, aisefabscenities,@nd harming oralemeaningwthers.o
Thiseandealonedysendingstudentdhandbooksdogarentsand posting todheschooland districtavebsites.o

13



School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Discipline Policies and Code of Student Conduct

13. The district’s code of student conduct and other policies provide clear procedures for handling disciplinary actions.

In
No Progress N/A

[

<
(]
7]

Indicators of Meeting the Best Practice

a. The district, in cooperation with local law enforcement agencies, promotes and enforces a zero tolerance
policy for crime, substance abuse, and victimization that requires the district to report all violations subject to
Florida law to a local law enforcement agency.

b. Alternatives to suspension and expulsion have been built into the disciplinary policy and are appropriately
and consistently used.

c. The district has a process in place to relocate students who are regularly dismissed from their classroom.

d. Disciplinary policies include statements regarding anti-harassment, anti-bullying, and anti-violence policies
and due process rights in accordance with state and federal laws.

e. Disciplinary policies include procedures regarding interviewing students by law enforcement agencies and
the Department of Children and Families.

f.  Disciplinary policies include procedures governing locker searches.

MM X XX X X
N T | Ty
L0 O Oj0) O

N T | O

g. The district's discipline policies are consistent with the state and federal requirements for students with
disabilities.

Related Statutes and Rules
ss. 1006.09(9) and 1006.13(3), F.S.

In
No Progress N/A

O O

Does the District Meet the Best Practice? (Please provide explanation)
Within the District, MDSPD performs all law enforcement functions and documents such through
SPAR and Uniform Crime Reporting (UCR).

Law Enforcement officers make all reasonable efforts to contact parents of students involved in
criminal incidents.

The Code of Student Conduct clearly states what should be reported to Law Enforcement. All
alternatives to suspension and expulsion are outlined in the Code of Student Conduct and
PMSLE.

Guideline #3 from the PMSLE outlines the process for the removal of a student from class.
The Code of Student Conduct and PMSLE, addresses harassment and bullying.

Guideline#3 from PMSLE outlines the procedures for students being interviewed by Law
Enforcement and the Department of Children and Families (DCF).

Guideline#7 from PMSLE outlines policies and procedures.
Guideline#19 from PMSLE outlines policies and procedures.

X8
[l

Strategies and Actions to Be Taken

Fiscal Impact and Timeline
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School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

14. The district has a process in place to minimize danger to students from community members, staff, or other students.

In
Indicators of Meeting the Best Practice Yes No Progress

L]

a. The district requires each student to disclose at registration legally required information regarding
the student'’s prior disciplinary history of expulsions, arrest resulting in a charge, and juvenile justice
actions.

b. The district requires all school personnel to report to the principal or the principal’s designee any
suspected unlawful use, possession, or sale by a student of any controlled substance.

c. The district works uses available information to track charges and convictions of students and
employees from within the district as well as other school districts. 2425

d. The district has a policy to encourage and facilitate principals, or their designees, regularly
monitoring websites that identify registered sex offenders who reside in the vicinity of their school
community. 26°

X X XX X
O O oo o
O O O O

O Ood Os

e. The district school board outlines the standards for use of reasonable force by school personnel
that complies with relevant state laws in order to maintain an orderly environment.

Related Statutes and Rules
ss. 1006.07(1)(a), 1006.08(2), 1006.09(8), 1006.11, 1006.13, 1012.799, F.S.

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

Upon registration each student is required to complete a disclosure form. |X| I:' I:' I:'
The reporting of unlawful use, possession or sale by a student of any enrolled controlled
substance is outlined in the Code of Student Conduct and PMSLE Guideline 13. MDSPD
maintains data related to the school reported incidents of suspected unlawful use, possession,
or sale by a student of any controlled substance.

MDSPD officers are available to upon request to assist schools with their individual prevention
and safety-related programs, and to take legal action where warranted.

MDSPD conducts site vulnerability assessments to evaluate facilities and point out areas of
concern. In addition, the General Investigative Unit provides up-to-date information on
homeland security issues. This is done by analyzing and distributing information received from
the Florida Department of Law Enforcement, regional domestic security officers, and other
agencies.

MDSPD has a dedicated e-mail address monitored on a 24 hour basis
(schoolpolice@dadeschools.net) .

305-757-COPS(305-757-2677) and/or the “Be Brave” hotline 877-723-2728 are also in operation
on a 24 hours basis.

M-DCPS is notified daily of every Juvenile Arrest in Miami-Dade County. This list is sent directly
to Miami-Dade Schools Police Department.

M-DCPS has court liaisons that are assigned to every delinquency division in the Juvenile Court
and special cases are tracked by these liaisons.

Guideline #40 from PMSLE outlines a mandatory notification for all schools.

Notification to all schools is performed by utilizing an electronic mail system.

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

2sChargesaand convictionsdracked should bedimited todelonies,@mbuse@f@eninor,@nd sale@repossession@f@aaontrolledsubstance.o
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School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

15. Each school has a system in place to identify students that exhibit early warning signs of, or pose a threat of future violent behavic

In
es No Progress

X

Indicators of Meeting the Best Practice

a. The district teaches instructional and non-instructional staff, and students the early warning signs associated with
students who pose a threat of future violent behavior, how to recognize them, and what to do once they are
suspected. 27 28¢

<

b. The district facilitates and encourages requests for assistance with students who exhibit early warning signs, or pose
a threat of future violent behavior. 2%

c. The district provides timely access to a team of specialists trained in evaluating behavioral and academic concerns
and provides school staff training regarding such support.

d. Schools in the district have a Student Assistance Program/Team that provides assistance for students experiencing
learning and/or behavioral difficulties.

e. The district makes available appropriate psychological counseling for students exhibiting early warning signs, or
posing a threat of future violent behavior.

f.  The district has procedures in place to maintain legal confidentialig/ of information regarding students exhibiting
early warning signs, or posing a threat of future violent behavior. 3

g. The district reviews and revises, as needed, the process to identify the warning signs of student violence.

MXXXX X O
N | | N
N

Related Statutes and Rules
s. 1002.22(3)(d), F.S.

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No  Progress

A Standards Based Student Career Development Program has been established, and being implemented to X O O
ensure that all students receive services and have the opportunity to acquire the necessary life skills,

which assist students to recognize early warning signs and take appropriate action, thus reducing school

violence. In addition, the district is currently involved in the production of materials designed to create

an awareness of the early warning signs.

The district is presently reviewing the other aspects of early warning signs, identification, and related
threat assessment procedures.

Strategies and Actions to Be Taken

Add specific procedures to the Critical Incident Response Plan and the procedures for promoting and maintaining a safe learning environm
to provide guidelines in this area.

Fiscal Impact and Timeline

2o AgenciesethateshouldebeeconsultedeforethiseinformationeincludestheeDepartmenteofeJuvenileoJustice, otheoFloridaeDepartmenteofeLaweEnforcement,eothere
appropriatedawenforcementagencies,stateattorneys,gheeourts,eand thedepartmentafEducation.o

2%6sThednformationeregardingeexualeoffenders,esucheasephotographs,sshouldéesharedewithebusadrivers,eteachers,efronteofficeestaff, ecustodialestaff,eandecafeteria®
staff.e

7 Partefdhisdrainingshouldexplaindghatd¢heewarningsignsaredndicatorsd¢hatastudentemay needéhelp and thatdtdsémperativedo@void jumping toeronclusions.e

2Djstrictsamayenotdeabledo@xplaineA LL@fdheearlyewarningsignsdutdheyeshouldalesignaegprogrameodhelpeparents,students,eand staff understand theemajore
signs.e

2 Thiseouldeangedromeguidance@nevhatdoa ododhelpewithactualdntervention.o
% Thisenay notdbesomething thealistrictaraneprovealirectly,duteould beameasured bydheabsenceafeonfidentiality breaches.o
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School Safety & Security Best Practices With Their Associated Indicators
2003-20048choolBafetyUndBecurity Self-Assessment{Borm(1]

16. The district identifies and implements parent and community outreach strategies to promote safety in the home and community.

Indicators of Meeting the Best Practice

a. The district has developed, in accordance with state law, a cooperative agreement with the Department of Juvenile
Justice.

Yes

No

In
Progress

b. The district works proactively with students, parents, law enforcement, the community and the media to address
safety and security issues.

c. The district works with local community agencies and businesses to identify ways to increase support in keeping
schools safe. 3¢

d. The district provides information to parents regarding the necessary school-entry health examinations and
immunizations for all students.

e. The district has crime watch programs and school safety hotline(s) in place and available in all schools.

f.  The district has procedures in place to inform students, parents, and other community partners about its crime watch
programs and school safety hotline(s).

g. The district provides safety-related information, such as the safety and security self-assessment results, in an
annual report to the public and other stakeholders.

XXX X X X X

| | I N A |

| | I N A |

Related Statutes and Rules
ss. 1003.22(1), 1003.22(4), 1006.13(3), and 1006.141, F.S.

Does the District Meet the Best Practice? (Please provide explanation)

MDSPD officers provide classroom, PTA and community presentations on identified safety concerns regarding the students,
staff, and school environment.

1-877-723-2728, Be Brave, is monitored 24 hours a day 7 days a week, as is 305-757-COPS (305)-757-2677.

The District and specifically its police department distribute banners, posters, pencils, and other items to schools.

M-DCPS has an active Interagency Agreement and is currently under revision. (In progress)

Florida Statues 232.032, 232.0315 and Miami-Dade County School Board Rule 6Gx13-5-1.021 require that every student in
Miami-Dade County Public Schools have on entry a health examination, updated immunization record and a Tuberculosis
Clinical Screening. Parents/guardians are informed of health requirements in the following manner:

1.) There are multiple local press and radio releases throughout the school year.

2.) Each summer there are School Health Days at many clinics throughout the city offering free immunizations and
reduced priced school physicals with TB screening.

3.) Pediatricians throughout the city receive the blue Florida immunization certificates called the 680’s and the yellow
physical exam form called the 3040 with a TB screening from the local public health department, which keeps private
physicians updated on local school health requirements.

There are many Stakeholders meeting such as, Superintendent of Schools Juvenile Dependency and Delinquency
Task Force, Juvenile Justice Circuit Board, Enforcement Committee, Greater Miami Chamber of Commerce
Education and Law Enforcement Committee, Youth Crime Watch and Parent Teacher Student Association where the
community input is solicited.
The District utilizes Youth Crime Watch, which is coordinated through MDSPD, for reporting crime and has established a
Crime Hotline monitored by MDSPD.

Yes

In
Progress

[

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

3Thisdseaccomplished through activitiessuch as¢hrough public-privategpartnerships.o

*Informationemustenotebessanitized.o Itshouldeincludessuchdnformationeasencidentseofecrimeeandemisbehavior, etrendseoveretime, ecomparisonsetoetheecommunity,eandestepsetakenetoe

improvesafety.o
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School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Safety Programs and Curricula

17. The district fosters a positive learning climate and culture by assessing the school climate and implementing relevant
scientifically based curricula and programs at each school.®*

In
Indicators of Meeting the Best Practice Yes No Progress N/A

a. School climate surveys include questions relating to discipline, bullying, threats perceived |X| |:| |:| |:|
by students, and other safety or security related issues.

b. Curricula and programs for improving the school culture and climate are incorporated into |X| |:| |:| |:|
the classroom. The curricula and programs should address such issues as
e pro-social skills;
e character education;
o conflict resolution; and
e peer mediation.

c. Curricula and special programs on violence and drug prevention, health, safety, and
security are available to students, school staff, and parents.

d. The district regularly reviews the school climate at each school and revises, eliminates, or
adds programs accordingly.

e. Middle and secondary students participate in scheduled administrations of standardized
surveys of risk behaviors and situations such as the Florida Substance Abuse Youth
Survey, the Florida Youth Tobacco Survey, and the Florida Youth Risk Behavior Survey
and the results are used in assessing prevention needs.

X O X
L O O

[
X
[

L O O

Related Statutes and Rules

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
Miami-Dade County Public Schools fosters a positive learning climate and culture by assessing the & |:| |:| |:|

school climate and implementing relevant scientifically based curricula and programs at each school
which address issues such as: pro-social skills, character education, conflict resolution, peer
mediation, violence and drug prevention, health safety and security. Programs and curricula that
demonstrate the successful implementation of these initiatives include, but are not limited to the
following:

e Life Skills curricula (Grades 6, 7)

e Science, Social Studies and Driver’'s Education infusion curricula
e Peer Counseling/Mediation

e Substance Education curricula (Grades PK-5)

e Parenting for Drug Prevention curricula

e Alternative to Indoor Suspension curricula

e PIN (Proudly Infusing Nonviolence) curricula (Grades K, 2,4,6, 9,)
e Peace Education Foundation curricula (Grades K-12)

e Elementary and secondary school support groups

e Substance Education Program (TRUST — To Reach Ultimate Success Together)
e Youth Crime Watch Programs

e D.AR.E. Program

e D-FY-IT (Drug Free Youth In Town) (Grades 6-12)

e S.W.A.T (Students Working Against Tobacco)

e S.A.D.D (Students Against Destructive Decisions) (Grades 9-12)

e Connect with Kids!-Character Education/Life Skills Development (Grades 3-12)
The District conducts an annual climate survey; it is used to analyze safety in schools.
Safe School Facilitators use these results to work with school faculty and staff regarding
bullying and other harassment issues.

3eArticledX,$Hectiond ,&FloridadConstitution.o
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School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Safety Programs and Curricula

18. The district has an approved Safe and Drug-Free School Plan that has been developed with appropriate stakeholder input.

In
No Progress

<
(]
7]

Indicators of Meeting the Best Practice

a. The district has a district Safe and Drug-Free School (SDFS) advisory council or committee
that participates in the development of the SDFS plan.

b. The district has an approved Safe and Drug-Free School (SDFS) plan and regularly reviews
and updates the plan.

c. Coaches and athletes adhere to established policies prohibiting tobacco and drug, including
alcohol, use.

d. The district regularly reviews and revises, as needed, the safe and drug-free programs and
publishﬁs a performance review of the programs supported by safe and drug free schools
funds.

XX X X
L O O O
L O O O
I | I =

Related Statutes and Rules

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

The Miami Coalition for a safe and drug free community serves as the advisory council. |X| |:| |:| |:|
The Division of Student Services, through its Safe and Drug Free Schools Program

implements and monitors a program aimed at recognizing early warning signs of suicide

and violent behaviors and arming students with the necessary skills to reduce the

occurrence of drug use and violence. The plan is reviewed annually.

The District collaborates with other governmental and private agencies, when developing
plans that impact the safe learning environment of schools. The District has also had
representatives from these agencies serve directly on committees that develop plans in
order to provide feedback.

Coaches and athletes adhere to the FHSAA Policy 30 prohibiting the use of alcohol,
tobacco and other substances. Definitive consequences are established for violations, in
accordance with this policy. In addition, student athletes must adhere to all School Board
Rules and the M-DCPS Student Code of Conduct covering the prohibiting of alcohol,
tobacco and other substances at all school related functions. Coaches are governed
under the policies of Drug-Free Work Place Guidelines.

The Drug Free Program reviews the performance of its intervention and prevention
program and modifies the program to meet needs of individual schools.

This program is evaluated bi-annually by an outside consultant.

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

3 Aseartefdhisaeview,dhedlistrictshoulddhavegerformance-relatedalatadore@achafdhesegprograms.o
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School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Safety Programs and Curricula

19. Based on the district’s prevention needs assessment process, the district implements scientifically based violence and drug
prevention programs and curricula for each school. 35*

In
Progress

[

Indicators of Meeting the Best Practice Yes

a. The district reviews and makes available to its schools sources of violence and drug
prevention and other safety-related programs and curricula. 3¢37¢

b. The school board and each school adopt violence and drug prevention, safety and health
curricula and programs designed to reduce violence, increase safety, and reduce the
number of violence risk factors. 38' 3%

c. The district and schools involve students in the planning and implementation of violence
and drug prevention programs and other student efforts that contribute to school safety.

d. The district has considered a dress code or school uniform policy. 4

e. Students at each grade level are taught violence prevention, conflict resolution, and
communication/decision making skills.

f.  In developing, implementing, and maintaining its safe and drug-free schools programs, the
district collaborates with other governmental and private agencies as needed. 4

g. The district regularly reviews the performance of its intervention programs and revises,
eliminates, or adds programs accordingly

M XXX X XX
N | O O -
N | Iy

N | O =

Related Statutes and Rules

In
Progress N/A

[

Does the District Meet the Best Practice? (Please provide explanation)

Miami-Dade County Public Schools has developed and/or adopted curricula to address
the prevention of violence and drug use at each school. Skill building programs, including
Proudly Resolving Our Unsettled Differences (PROUD), Proudly Infusing Nonviolence
(PIN), Peace Education, Character Education, To reach Ultimate Success Together
(TRUST), and the Standards-Based Student Career Development Program are instituted
throughout M-DCPS to support primary and secondary prevention efforts. Materials that
use in promoting violence prevention and conflict resolution have been purchased
through Safe and Drug Free school funds and sent to elementary, middle and senior high
schools.

MDSPD officers are available and frequently assist schools with their individual
prevention and safety related programs.

Dress code guidelines exist and are governed by board rule.

Stakeholders Meetings, Youth Crime Watch. Students are involved with safety and
violence prevention efforts through student led groups such as Youth Crime Watch and
routinely serve as members of each individual school’'s ESSAC Committee, which reviews
and makes recommendations for violence prevention programs at the school sites.

The Code of Student Conduct, Guideline #31 from PMSLE, and the Electronic Staff
Handbook.

X g
18
[]

Strategies and Actions to Be Taken

Require the inclusion of learner outcomes in the area of conflict resolution and communication/decision making skills in the student
services plans, which are developed annually.

%Thesegprogramsshoulddealesignedd¢odmproveaverallstudenteperformance,aeduceaisk factorsand warningsigns,reventdullying ordarassment,eand improvestudentdehavior.o

%*<Thisdncludesgrogramsesuch asd'Blueprints” dromeahedCenterdordhe$Study anddreventionefdViolence,d¢hedafeeand Drug FreedchoolseResourced enter.oNOTE:oThereareananysiteso
ford¢hesekinds@feprograms,sodhealistrictanay usesomethingelse.o

%7 Suchssourcesewould includedheK-20Educationdafety Partnership’selectronicalearinghouseeandd¢hedepartment@fdducation’sdrogramdnventory.o
*Thesegprogramsshoulddealesigneddo@nsuredhesafetyofstudents,deachers,eand administrators.o

% Theseeincludesprogramsesucheaseclosed-campuseluncheseinehigheschools,estructuredeplaygroundeactivities, ebehavioralemonitoring,ebehavioralecounseling, estudenteempowermento
programs,@xtended day programseand schooleeorganizations,dutoring,anentors,@nd Saturday classes.o

“Schoolsadoenotehavedochaveaalressecode, dbutdheyshoulddeabledoalescribedheirereasoningdfeheyehaveanotadoptedene.dressecodeeexamplesdncludeeprohibitingdaggyepants,ain-
tuckedshirts,@vercoatsand longdackets,eand gang colorsereymbols.o

#““Thedepartmentafduveniledusticeand thedepartmentfdEducationareexamplesafsuch agencies.o

21



School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Safety Programs and Curricula

20. Each school has a system in place to identify, assess, and minimize the risk for students indicating a threat of, or exhibiting
suicidal behavior.

In
Progress

<
@
w

Indicators of Meeting the Best Practice

a. The district teaches instructional and non-instructional staff warning signs associated with
students who pose a risk for suicidal behavior.

b. The district facilitates and encourages requests for assistance with students who pose a
risk for suicidal behavior.

c. The district provides timely access to professional staff trained to evaluate student risk for
suicidal behavior and provides training and consultation for appropriate staff.

d. The district has developed procedures for the appropriate management of students
determined to be at risk for suicidal behavior, including supervision, duty to warn, and
community-based referrals.

X XXX KX
N | O O O
O O o O
N O O =

e. The district has developed procedures for guiding the support of students re-entering the
school environment following hospitalization, suicide attempt, or those surviving the suicide
attempt of a peer.

Related Statutes and Rules

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

Guideline #34: Suicide Prevention/Intervention, which can be located in the Procedures |X| |:| |:| |:|
for Promoting and Maintaining a Safe Learning Environment Manual, addresses the

procedures to identify, assess, and minimize the risk of suicidal behaviors. Further

support can be found in the Miami-Dade County Public Schools Comprehensive Student

Services Program, which recommends as part of it responsive services, that counseling

and support be provided to students and/or families facing crisis situations.

The District has sent to all schools a Florida Department of Education document that

outlines early warning signs.

Strategies and Actions to Be Taken
Increase the in-service sessions available to instructional and non-instructional staff on this subject.

Fiscal Impact and Timeline
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School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Facilities and Equipment

21. The district designs educational facilities and sites to enhance security and reduce vandalism through the use of “safe school
design” principles.

In
Indicators of Meeting the Best Practice Yes No Progress N/A
a. The district incorporates Crime Prevention Through Environmental Design (CPTED) principles in
Th X O O ]
b. Maintenance, renovation, and construction of district educational facilities. CPTED principles
include
e Natural access and control of schools and campuses;
e Natural surveillance of schools and campuses both from within the facility and from adjacent
streets by removing obstructions or trimming shrubbery;
e School and campus territorial integrity, such as securing courtyards, site lighting, building
lighting; audio and motion detection systems covering ground floor doors, stairwells, offices
and areas where expensive equipment is stored; exterior stairs, balconies, ramps, and upper
level corridors around the perimeter of buildings should have open-type handrails or other
architectural features to allow surveillance;
e Open areas, such as plazas, the building's main entrance, parking lots, and bicycle
compounds should be designed so they are visible by workers at work stations inside the
buildings; and designs that will promote the prevention of school crime and violence, such as
exterior architectural features without footholds or handholds on exterior walls, tamper-proof
doors and locks, and non-breakable glass or shelter window protection systems.
e Landscaping and tree placement should be designed so they do not provide access to roofs
by unauthorized persons.
e Sections of schools commonly used after hours should be separated by doors or other
devices from adjacent areas to prevent unauthorized access.
e Locks should be installed on roof hatches and slippery finishes should be applied to exterior
pipes.
c. The district can demonstrate that Crime Prevention Through Environmental Design and other |X| |:| |:| |:|

appropriate safety features are incorporated into the design of all new construction. 42 4

d. The district can demonstrate that whenever facilities are renovated, safety needs are assessed |X|
and safety designs are revised or added to the facility. **

) O

[]
[]

L) O

e. The district can demonstrate that facility maintenance incorporates principles of Crime Prevention |X|
Through Environmental Design. *°

Related Statutes and Rules

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/
The District addresses the best practice indicators by providing architects |X| |:| |:| |:

and designers with mandatory design criteria and specifications to comply
with life safety, accessibility, and other applicable codes.

School site administrators and ACCESS Centers are involved in the review
process for all construction projects

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

#2¢CPTEDedesigneprincipleseincludeenaturalesurveillanceeofeschoolegrounds,eaccessecontrol, eandeterritoriality. <CPTEDedesignefeatureseinclude,ebuteareenotelimitedeto,econtrolledeaccesse
entrances,dencing,sufficiententrancesand exits,signage,and frontaleskschavingeviewsafdhe@ntrance.o

#Trainingdnerimedreventionélhrough Environmental Designdsavailabledromdhesstate’sdepartmentféEducation.o

#*Theseeneedseandedesignseincludeelighting,ebreak-proofedoors,esecurityesystems,efencing,eandewindoweoredoorebars.o Essentially,cisesafetyereviewedeandeaddressedeaseparteofethee
renovationgprocess?e

4 Suchasderritoriality and ownership.o
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School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Facilities and Equipment

22. The district has procedures that govern access to each educational facility and its students and access is limited to authorized
students and visitors.

In
Progress

L]
L]
[]

L]
L]

<
(]
(]

Indicators of Meeting the Best Practice
a. Entrances to educational facilities are as limited as the physical setting will allow.

b. Each educational facility has a clearly marked central point for receiving all visitors. 4¢°

c. Each educational facility has a procedure regarding the release of students to parents, guardians,
or other persons. 47°

d. Buildings are secured when unoccupied, but security devices shall not prevent egress from the
building at any time. 4

X X XXX
L) O 4 &

e. There is a key control program to account for all keys to all buildings, rooms, and gates.

Related Statutes and Rules

Does the District Meet the Best Practice? (Please provide explanation) Yes No In Progress  N/A

Signs are posted throughout the facilities directing visitors to the main office. I:‘ [
Principals deploy security monitors to control access to the facility.

Student release procedures are part of the site handbook. Logs are also maintained

Principals maintain a record of key distribution to staff.

The Safety Program of M-DCPS and Emergency Management Procedures manual instruct
administrators to allow egress while securing unoccupied buildings.

These polices and procedures are outlined in the PMSLE guideline #36, Electronic Staff
Handbook, Faculty Handbook, and Student/Parent Handbooks.

Strategies and Actions to Be Taken

X
[]

Fiscal Impact and Timeline

“Thisewilleequiresignsdhroughoutdheschooldellingevisitorsewheredoaheck inand trainingstaff to@nsuredhatevisitorseheckdnatdheappropriatedocation.
#“Thisewoulddncludegroceduressuchasddentificationahecks.
#Thisewoulddncludedimesdheduildingds@rahoulddeainoccupiedsuch afterdeingaloseddordheanight.
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School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Facilities and Equipment

23. The district ensures that playgrounds are properly constructed, maintained, and supervised so as to reduce the risk of injury.

In
No Progress N

[] [] [

<
(]
7]

Indicators of Meeting the Best Practice

a. The district follows US Consumer Product Safety Commission guidelines and consults with other
authorities

b. regarding playground construction materials and regulations.

c. District personnel conduct regular maintenance checks of playground equipment and documents
conditions in

need of repair.

[

e. The district identifies and corrects playground deficiencies in a timely manner.

MM X X
|
L0 O

f.  Playground areas are supervised when children are present and using the areas during school
hours.

Related Statutes and Rules

Does the District Meet the Best Practice? (Please provide explanation)

Miami-Dade County Public Schools Guidelines of Playgrounds Selection and Installation (July
2001) A 2-11

On-going reviews are conducted to ensure playground construction materials meet guidelines
with

regards to product safety.

No In Progress N

[] L

Xg
[]

Playgrounds are inspected during annual safety-to-life inspections

Supervision of students is a prime directive of all instructional personnel.

Strategies and Actions to Be Taken

Fiscal Impact and Timeline
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School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Facilities and Equipment

24. Each educational facility has appropriate equipment to protect the safety and security of property and records.

Indicators of Meeting the Best Practice Yes In Progress

[

[
[

a. Each educational facility has a security system that was selected or designed with input from security
professionals. 49502

b. The district can demonstrate that current security equipment is inspected and reviewed annually by
safety and security professionals.

c. Each educational facility maintains evacuation and disaster recovery kits that include copies of all
necessary records and as well as basic equipment, as required by district emergency response
procedures. 5142

rm r =

d. The district ensures that school buses and other fleet equipment are adequately secured when not in
use. 3

X XX X
I I A I A -5

[] [

Related Statutes and Rules

In
No Progress N

[] [

Does the District Meet the Best Practice? (Please provide explanation)

Security Systems are selected or designed with input from in-house security professionals at the
inception as well as during design review.

)
[]

Daily security system trouble/activity reports are generated by the District’'s Alarm Center and
forwarded to the appropriate Maintenance Satellite for resolution. Additionally, the District's
Safety Inspectors perform annual safety-to-life inspections at each school and support facility.

The M-DCPS Emergency Procedures Manual instructs instructional personnel to bring class roll
books during emergency evacuations.

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

#“¥Thisemayeincludeealarmeystemseasewelleaseequipmentesucheasefencing.eNoteallschoolsewillerequireeelectronicesecurityssoctheeselectionefesecurityesystemseshouldebecbasedeonehazarde
analysesawithdnputdromeecurityerofessionals.o

“Thisewouldéncludegrofessionalssuch asdireamarshal,epolice,eand securityexperts.o
S'Onedkitehoulddedndheanainffice,dutanothershoulddedkeptatdhe@ppositesidedfdhesitednaasedhefficedsdanaccessiblewralamaged.o

S2Thiseincludeserecordsesucheasenfestaffeandestudentemedicalerecords,sstudenteandestafferosters,eschooleflooreplan,eschoolesafetyeplan,epersonneletrainedeineCPR,ecellephone, efirsteaidekit,o
emergencyanedicine,eveatheregear,eand bullhorn.e

% Buseompoundsshoulddaveadequatedencing,dighting,@rethersecurityeneasuresd¢oensureadequateaccessacontrol.o
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School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Facilities and Equipment
25. The district provides appropriate safety equipment and information to prevent injuries to students and others.

In
Progress

<
(]
(7]

Indicators of Meeting the Best Practice
a. Each educational facility is equipped with first aid kits and fire extinguishers.

b. The district has provided appropriate safety equipment in instructional areas with dangerous equipment or
chemicals. 5%

c. The district can demonstrate that students and school personnel are trained in the appropriate safety
procedures for dealing with dangerous tools, equipment, or chemicals.

XX XX
I |
L) O 4

d. The district supplies all necessary protective equipment to minimize the number of injuries related to athletic
activities. >

Related Statutes and Rules

s. 1006.063, F.S.

Does the District Meet the Best Practice? (Please provide explanation)

Principals utilize different funding sources to replace and/or upgrade protective equipment on a regular
basis.

Custodians and Maintenance personnel are trained annually on topics such as “First Aid,” “Fire

Safety”, “Introduction to Safety”, “Lifting Safety”, “Right to Know”, “Asbestos Awareness” and “Blood
borne Pathogens.”

In Progress

L]

X g
[z

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

**Dangerous@quipmenterahemicalsancludesanachinerysuch assawsralrillsdorashopalass,&hemicalsdorehemistry classes,acalpelsdordiology,and sodorth.e
*Forexample,dhealistrict@nsuresdhatathleteseweardhegropererotectiveequipmentand aregroperlysupervisedaluringeractices.o
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School Safety & Security Best Practices With Their Associated Indicators
2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Facilities and Equipment

26. The district follows environmental and food safety health practices and regulations.
Indicators of Meeting the Best Practice Yes

In Progress
a. The district follows all appropriate food safety health practices and regulations.

b. The district documents that appropriate personnel have received information and
materials pertaining to their safety-related duties, rights, and responsibilities under
Florida law, federal law, and OSHA.

c. The district complies with all appropriate federal and state requirements for facility safety. 56

d. The district maintains a copy of the state and local health regulations. All school sites have
a copy of the local health regulations.

e. The district distributes written emergency procedures and plans to each cafeteria site for reporting,
investigating, and correcting the cause of incidents and these documents are
available to all employees.

X XXM KX
N | O I
O O X

Related Statutes and Rules

s*ExampleseincludecEP Aeguidelines,éOccupationalebafetyeandeHealtheAdministration’seHazardouseCommunicationeStandards,dederalaandestateeregulationsehazardousematerialseplans,o
AsbestoseHazardouseEmergencyeResponseeActerules,eandeotheremandatedeenvironmentaleandesafetyeissues, o(i.e., eRefrigeranteUseeandeDisposal,eFloridasDepartmenteofeLaboreande
Employment&ecurityeegulations).o
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a.

School Safety & Security Best Practices With Their Associated Indicators

2003-2004[8choolBafetyUnd[Becurity Self-Assessment{Eorm(]]

Facilities and Equipment

Does the District Meet the Best Practice? (Please provide explanation)

Food service staff at all school locations is required to follow regulations as listed in the
State of Florida Chapter 643-11.001-14 Food Hygiene, guidelines for food storage and
handling as established by Food and Nutrition Services of the DOE (Chapter 21), MDCPS
Food and Nutrition Procedures H-2 — H-10 (Sanitation and Safety) and temperature
guidelines as established by HACCP.

Food service employees receive safety training through M-DCPS staff from Safety to Life
during scheduled in-service training meetings. This same training is also included as
part of the intern training program for new managers. Food service staff also receives
on-site training as well as OSHA Material and Data Sheets for cleaning supplies utilized
in cleaning the Food production and serving areas. Food and Nutrition employees have
also attended all day summer workshops on food sanitation and safety following the
Department of Food and Nutrition Food Production Training Handbook. All full time food
service managers and satellite assistants have completed the USDA Serving It Safe
Training Program. Serving It Safe is an intensive program covering program food
handling safety, on the job injuries, food borne illness, sanitation and food preparation.
At the completion of the training program each employee received a certificate of
completion.

(The area of training is on-going on a yearly as well as daily basis).

The Department adheres to all facility safety regulations as established in the district
Safety Procedures Manual. In addition, food service employees are required to follow
and Nutrition Procedure 11-8 Authorized Access to Food Service Areas and State of
Florida Food Hygiene Chapter 64E-11.007 and 11.008.

All food service employees as well as district staff have access to State of Florida
regulations for food hygiene Chapter 64E-11 by logging onto the district web site. All
school locations will be receiving written directions for retrieving this information. All
schools have received notification with written directions for retrieving local health
department regulations on-line through the Department of Food and Nutrition Website.
The health department regulations can be viewed as well as printed at each school
location.

Food service staff follows established procedures on suspected food borne illness as
outlined in Food and Nutrition Procedure H-4 and State of Florida Food Hygiene Chapter
64E-11.011 and Florida School Food Service reference manual Chapter 21 Sanitation and
Food Handling.

Yes

X

No

]

In Progress

[

N,

[

Strategies and Actions to Be Taken

Fiscal Impact and Timeline
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School Safety & Security Best Practices With Their Associated Indicators
2003-20048choolBafetyUndBecurity Self-Assessment{Borm(1]

Transportation

27. The district has procedures to create a safe and orderly process for students arriving at or leaving each school
campus.

In
Indicators of Meeting the Best Practice Yes No Progress

a. School bus service driveways at each school meet the requirements of the Florida
Building Code.

[

b. The district has procedures to ensure the safety of children arriving at each school or
leaving each school campus, including those who walk, ride bicycles, ride in buses, or are
passengers or drivers in private vehicles.

[

c. Whenever feasible existing schools are renovated to provide for separate drop-off and
pick-up areas for school buses and parents’ and other private passenger vehicles.

[

XX X KX
Lo 4
L O O Qs

d. Whenever feasible existing schools are renovated to provide for separation of vehicular
and pedestrian traffic. 57°

[

Related Statutes and Rules

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No  Progress nNJ/A

Vehicular and pedestrian traffic is provided via sidewalks, fences, and curbs to control |X| |:| |:| |:|
egress patterns and maintain the safety of the user.
Part of Design Criteria Division 2

The M-DCPS Safe Paths to School Programs works in conjunction with Miami-Dade
County Public Department, Miami-Dade County Metropolitan Planning Organization and
the Florida Department of Transportation.

As traffic conditions and site layout allow, the schools to provide designated drop off
areas for parents and buses, consistent with identified capital out lay for such projects.
Supplemental instructional units are provided to teachers in the area of pedestrian and
bicycle safety.

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

% Inegeneral, &7cand 27dshoulddedeasiblee@xceptewheregrohibiteddydhegphysicalstructurefaheschool oraountyaegulations.o
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School Safety & Security Best Practices With Their Associated Indicators
2003-20048choolBafetyUndBecurity Self-Assessment{Borm(1]

Transportation

28. The district has implemented policies, procedures, and practices that ensure the safety of transported students.
In
Indicators of Meeting the Best Practice Yes No Progress N/A

a. The district ensures that all new school buses purchased have an appropriate safety
restraint system.

b. The district has procedures to ensure the safety of designated school bus routes and to
ensure that bus stops are designated in the most reasonably safe locations. 8¢

c. All persons transporting students, including school personnel, charter school personnel,
and contractors, are properly licensed, trained, and qualified.

d. The district has adopted a safe driver plan that defines the threshold for unacceptable
levels and types of violations by all persons transporting students and specifies
consequences for those who exceed the threshold.

e. Each school principal ensures that all transported students receive instruction in safe |X|
riding practices and rules of conduct. %°

XX X X
O O o) O o

O O o) O o

f.  The district clearly communicates, such as through a checklist, what steps district staff will |X| |:| |:|
take in response to transportation accidents or other transportation emergencies. ¢0°

Related Statutes and Rules ss. 316.6145, 1006.22(12)(c), and 1012.45, F.S.; Rules 6A-3.0141, 6A-3.0151, and 6A-3.0171, F.A.

L]
L]
L]
L]
L]
L]
C.

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A
The District is in compliance with School Board Rule 6Gx13E-1.10 (Transportation |X| |:| |:| |:|

Specific Procedures) and appropriate state statutes.

The district provides directives to principals to ensure that transported students
receive instruction in safe riding practices and rules of conduct. (School Board Rule
6A-3.017(2)(e), School Bus Transportation Rules and Procedures Manual, and the
Handbook for School Bus Drivers, Aides, and Operations Staff).

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

s8Procedureseshouldencludessucherequirementseasetimelyereportingeandedentificationenfepotentialehazardsebyebuseoperators, ereliablecintakeenfereportseofepotentialehazardsebyeparentse
and other&ommunity members,hysical reviewsefeach routeeaand stopdocationdydransportationgersonnelatdeasteannually,@nd correction@fagreeddazards.o

%eStudentetrainingeshouldeincludeeateleastethesfollowing:esafeepracticesewhileswaitingefor,eboarding, eandedisembarkingefrometheebus;esafeebehaviorewhileeridingeinetheebus;eschoolebuse
evacuationeprocedures;safedehaviorateailroaderossings;and useofsafetyaestraintseifapplicable)o

Districtstaff should includedothdusalriversasavell@asotheraffectedstaff.o
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School Safety & Security Best Practices With Their Associated Indicators
2003-20048choolBafetyUndBecurity Self-Assessment{Borm(1]

Transportation

29. School buses, including buses operated by schools, charter schools, and contractors, are inspected and maintained in
accordance with state laws and state Department of Education rules.

In
No Progress N/A

]

<
D
n

Indicators of Meeting the Best Practice

a. School bus operators perform pre-trip inspection of school bus safety items and correct
deficiencies before buses are used to transport students.

b. School bus inspections are performed at least each 30 school days, and inspectors are
trained and certified, consistent with the required procedures and criteria in the Florida

School Bus Safety Inspection Manual. ¢!

c. District procedures for school bus repair, maintenance, and quality control ensure that
buses are only returned to service to transport students when all safety and mechanical
systems meet the requirements of the Florida School Bus Safety Inspection Manual.

X X XX
O O O
O O O

d. The district uses a quality control process to review, on a selective basis, the routine |:|

servicing and repair work done on vehicles in connection with the 30-day inspections and
confirm the completeness of the service record.

Related Statutes and Rules
s. 1006.22, F.S., and Rules 6A-3.0171(2)(e) and 6A-3.0171(8), F.A.C.

In
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A

School bus operators perform inspections prior to the start of each route (twice daily). |E |:| |:| |:|
The District maintains monthly inspection forms signed by the operator verifying

inspections. Operators are trained annually regarding this and sign a receipt for these

directives. Staff performs random checks of operator’s pre-trip inspections.

The District inspects all buses every twenty (30) school days. Inspectors are trained and
state certified as School Bus Inspectors in accordance with the “State of Florida School
Bus Safety Inspection Manual.”

Strategies and Actions to Be Taken

Fiscal Impact and Timeline

st<Staffeshouldemaintaineaesecureefile,sincludeecompleteerecordseofethesesinspectionseandealleworkedoneeineconnectionewithetheeinspections,econfirmingethateallebusesearesinspectede
accordingdodheestablished 30-daydnspectionechedule.o
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