
School Safety & Security Best Practices 
With Their Associated Indicators 

2002-2003 School Safety and Security Self-Assessment Form 

Efficiency and Effectiveness 
1.	 The district has established and implemented accountability mechanisms to ensure the performance, efficiency, and 

effectiveness of the safety and security program. 
In 

Progress N/AIndicators of Meeting the Best Practice Yes No 

a.	 The district has clearly stated goals and outcome-based, measurable, objectives for the 
program that reflect the intent (purpose) of the program and address the major aspects of the 
program’s purpose and expenditures. 

b.	 The district uses appropriate performance and cost-efficiency measures and interpretive 
benchmarks to evaluate the school safety and security program and uses these in 
management decision making. 1, 2 

c.	 The district regularly conducts an assessment of performance and cost of the safety program 
and analyzes the potential cost savings of alternatives, such as outside contracting and 
privatization. 3 

Related Statutes and Rules 

In 
Progress N/ADoes the District Meet the Best Practice? (Please provide explanation) Yes No 

The District has established the Miami-Dade Schools Police Department (MDSPD), which operates 
in accordance with Chapter 943 of the Florida State Statues. 

The School Police Automated Reporting (SPAR) System is utilized to record, interpret, track, 
security data. Reports from SPAR are essential in evaluating the accountability and effectiveness of 
the MDSPD’s various programs: SRO, Investigative Unit, K-9, Patrol, etc. 

MDSPD focuses on specific crimes and case closures; i.e., year-to-year comparisons to identify and 
analyze trends. Additionally, the department re-distributed the workforce based on statistical 
information; Part I offenses and student population were considered for the 2002-03 school year. 

The Safety Program of Miami-Dade County Public Schools. 

Goal and objectives are addressed in the following documents: Procedures for Promoting and 
Maintaining a Safe Learning Environment, Code of Student Conduct, and the Electronic Staff 
Handbook. 

Miami-Dade County Public Schools (M-DCPS) conducts an Annual Climate Survey. The climate 
survey is used to analyze safety in schools. Safe school Facilitators utilizes Climate Survey results in 
working with school faculty and staff regarding bullying and harassment issues. 

Strategies and Actions to Be Taken 

Fiscal Impact and Timeline 

1 This means that in budgeting and shifting resources the district considers several factors including goals, objectives, critical safety needs, and past performance of 
safety initiatives. 

2 Performance measures should include appropriate comparisons with peer districts in areas such as safety and discipline incidents, etc. 
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School Safety & Security Best Practices 
With Their Associated Indicators


2002-2003 School Safety and Security Self-Assessment Form


Efficiency and Effectiveness 
2.	 The district ensures the accuracy of its safety and security related data and reports accurate data to the Department of 

Education. 
In 

Progress N/AIndicators of Meeting the Best Practice Yes No 

a.	 The district and its schools have a process in place to collect, revise, and update the appropriate 
data for the School Environmental Safety Incident Report. 4 

b.	 The district and its schools have a process in place to collect, revise, update and ensure the 
accuracy of the discipline data. 

c.	 The district has established and implemented strategies to ensure the reliability of SESIR, 
discipline, and other safety and security program data. 

Related Statutes and Rules 
ss. 1006.09(8), 1006.13(3) F.S. 

In 
Progress N/ADoes the District Meet the Best Practice? (Please provide explanation) Yes No 

Monthly, quarterly and annual statistical reports are monitored on a regular basis to achieve optimum

deployment efficiency.


Critical incident reports are gathered by School Operations and the MDSPD for daily and weekly review.


The MDSPD monitor existing outside contracted security firms for quality and service.


The District maintains a Safety-to-Life database containing sanitation, casualty and fire safety deficiencies.

��

�� FORMCHECKBOX  an Automated Reporting System for all incidents. The system was designed

around SESIR.  Additionally, the Code of Student Conduct implemented in every school ensures consistent

reporting.


The Code of Student Conduct is reviewed annually and is continually under review for the 2003-2004

school year.


The Code of Student Conduct mandates reporting for all incidents. The data is collected through an

Automated Reporting Case Management System, which produces reports for review by school and district

administrators.

Strategies and Actions to Be Taken 

Fiscal Impact and Timeline 

3 This assessment would include examining whether the overall safety program and individual safety initiatives (such as DARE or Crime Watch) are achieving the 
outcomes they are expected to achieve. 

4 The district uses the state approved reporting form if available. If the state form is not available, the district develops its own form based on some standardized criteria 
such as the Uniform Crime Reports. 
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School Safety & Security Best Practices 
With Their Associated Indicators 

2002-2003 School Safety and Security Self-Assessment Form 

Efficiency and Effectiveness 
3.	 The district regularly reviews the organizational structure and staffing levels of the safety and security program and 

minimizes administrative layers and processes. 
In 

Progress N/AIndicators of Meeting the Best Practice Yes No 

a.	 The district has a process in place to determine the staffing levels necessary to ensure that staff 
can respond to safety crises. 

b.	 On at least an annual basis, the district uses applicable comparisons and/or benchmarks and 
reviews the program’s organizational structure and staffing levels to minimize administrative 
layers and processes. 

c.	 The program structure includes reasonable lines of authority and spans of control given the 
responsibilities of each organizational unit. 

d. In conducting its staffing review, the district obtains broad stakeholder input. 

e.	 The district reports organizational structure and administrative staffing review findings in writing 
and distributes these findings to school board members. 

Related Statutes and Rules 

In 
Progress N/ADoes the District Meet the Best Practice? (Please provide explanation) Yes No 

The Chief of Police and command staff regularly review the department staffing needs consistent with the 
needs of the School District at large, including the deployment of school resource officers. Staffing is also 
reviewed district-wide in all departments as part of the annual budget cycle. 

The Chief of Police conducts weekly command staff meetings to advise and discuss the issues and needs 
that arise throughout the district with supervisory staff. The department recently reorganized to maximize 
effectiveness in the delivery of police services. See organizational chart. 

Staffing decisions are based on information accumulated through the SPAR and other data as it relates to 
crime reporting at each school site and the response and tracking of those needs. 

Staffing for emergency shelters is addresses in the M-DCPS Emergency Management Procedures manual. 

Schools are required to have a Critical Incident Response Team. This requirement is outlined in the Crisis 
Management Procedures and the CIRP. 

Staffing is reviewed district wide in all department as part of the annual budget cycle. 
Strategies and Actions to Be Taken 

Fiscal Impact and Timeline 
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School Safety & Security Best Practices 
With Their Associated Indicators 

2002-2003 School Safety and Security Self-Assessment Form 

Safety Planning 
4.	 The district has implemented a school safety plan that includes districtwide emergency and safety procedures and identifies those 

responsible for them. 

Indicators of Meeting the Best Practice Yes No 
In 

Progress N/A 
a.	 The district has written school improvement plan(s) that includes districtwide school safety goals and 

procedures. 

b.	 The district has implemented a comprehensive school safety plan that establishes emergency and safety 
procedures for school and district employees and students to follow.  At a minimum, the plan addresses 
�	 the evaluation of the principal’s performance regarding school safety, monitoring and evaluating the 

implementation of the plan at the school level, and coordinating with local law enforcement and the 
Department of Juvenile Justice; 5 

�	 the roles and responsibilities of the school principal and other administrators, teachers, and other school 
personnel for restoring, if necessary, and maintaining a safe, secure, and orderly school environment; 

�	 the roles and responsibilities of the transportation staff for restoring, if necessary, and maintaining a 
safe, secure, and orderly bus environment; the goals and objectives of the school resource officers, if 
any; 

�	 the mechanisms for identifying and serving the needs of students most at risk for engaging in disruptive 
and disorderly behavior; 

� arrangements to work with local emergency officials; 6 

� safety issues and policies at school sponsored events; 7 and 

�	 processes by which the district will instruct parents and the local community as to how to respond to an 
emergency situation. 8 

Does the District Meet the Best Practice? (Please provide explanation) Yes No 
MDSPD works in conjunction with local law enforcement agencies in developing uniform responses to Critical Incidents 
and Emergency mobilization plans. 
Documents that address safety and security: 

� Promoting and Maintaining a Safe Learning Environment 

� Critical Incident Response Plan (CIRP) 

� School Resource Officers Emergency Plan and Departmental Manual… 

� Personnel Procedures Manual * 

�  Emergency Management Procedures Manual… 

Board Rule 6Gx13-5D-1.08 Maintenance of Appropriate Student Behavior, incorporates the Procedures for Promoting 
and Maintaining a Safe Learning Environment, and Codes of Student Conduct for Elementary, Secondary, and Adult 
Students. 
The Safety Program of Miami-Dade County Public Schools 
M-DCPS Emergency Management Procedures manual 
M-DCPS Emergency Communications Plan 
M-DCPS Critical Incident Response Plan 

Each M-DCPS must prepare and submit annual school improvement plans, which include goals for safety. 

Related Statutes and Rules 
ss. 1001.42(16)a, 1006.10, F.S. 

In 
Progress N/A 

5 Principals may be evaluated on criteria such as the school climate report and school incident reports. 
6 Including, but not limited to, law enforcement, fire department, emergency management, hospital, mental health, health and social agency, court officials and the 

media. 
7 Such as when students are off campus at official school events. 
8 Parents and the community should be provided this information prior to an emergency through such mechanisms as newsletters and the district’s website. 
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School Safety & Security Best Practices 
With Their Associated Indicators


2002-2003 School Safety and Security Self-Assessment Form


The following is addressed in the following documents: Promoting and Maintaining a Safe Learning Environment 
(PMSLE), Code of Student Conduct, Emergency Management, Critical Incidence Response Plan (CIRP), and the 
Electronic Staff Handbook. 

Safety Planning 
5. The district develops and maintains its school safety plan and emergency response procedures with stakeholder input. 

In 
Progress N/AIndicators of Meeting the Best Practice Yes No 

a.	 A broad cross-section of stakeholders including parents, community representatives, local 
emergency agencies, teachers, staff and students were involved in developing the comprehensive 
school safety plan and emergency procedures. 

b.	 The comprehensive school safety plan and emergency procedures have been shared with 
appropriate emergency response agencies. 9 

c.	 The comprehensive school safety plan and emergency procedures have distributed to designated 
administrators and staff. 10 

d.	 The comprehensive school safety plan and emergency procedures are reviewed and revised 
annually or more often if events warrant. 

Related Statutes and Rules 
s. 119.071, F.S. 

In 
Does the District Meet the Best Practice? (Please provide explanation) Yes No Progress N/A 

The district ensures review and updates from a broad cross-section of stakeholders. A final 
review of the CIRP included input from parent groups and community officials, etc. 

The Districts Emergency Management Procedures manual was sent for review and comments to 
local Fire Departments, Police Departments, Red Cross, Miami-Dade Office of Emergency 
Management, Federal Bureau of Investigation, and Parent Teacher’s Association. 

The Safety Program of Miami-Dade County Public Schools and Emergency Management 
Procedures manual are provided to each school site. 

The Emergency Management Procedures manual is a Board Rule. The Safety manual was 
revised June 2001 and emergency Management Procedures was revised June 1999. 

The CIRP, which is reviewed annually, is currently under review for the 2003-2004 school year. 
A final review will involve all stakeholders. 

The Critical Incident Response Plan (CIRP) was sent to all local Law Enforcement Agencies. 

The CIRP, Code of Student Conduct, and Promoting and Maintaining a Safe Learning 

9 Emergency response agencies may include the fire department, police department, hospitals, social service, and health agencies. 
10 In accordance with s. 119.071 F.S., the district should take steps to ensure the confidentiality of security related information. The district should identify those 

administrators and staff directly responsible for emergency response procedures, such as principals and school resource officers, and ensure that they have received 
copies of the safety plans.  Districts may chose to disclose descriptive information regarding the safety and security plans to teachers, advisory councils, and the 
public. However, the district must still protect sensitive security information so as not to compromise the district’s safety efforts. 
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School Safety & Security Best Practices 
With Their Associated Indicators 

2002-2003 School Safety and Security Self-Assessment Form 

Environment (PMSLE), is distributed annually to all administrators. 

All documents listed above are reviewed annually and if necessary more often. 
Strategies and Actions to Be Taken 

Safety Planning 
6. The district conducts an annual review of all relevant health and safety issues for each educational facility. 11 

In 
Progress N/AIndicators of Meeting the Best Practice Yes No 

a.	 The district ensures that each educational facility conducts an assessment of the safety 
hazards faced at that facility.12 

b.	 A certified fire safety inspector conducts an annual fire safety review of all education and 
ancillary plants to ensure compliance with Florida law. 

c.	 An annual casualty safety review of all education and ancillary plants is conducted to 
ensure compliance with Florida law and all deficiencies are corrected within a reasonable 
period. 13 

d.	 An annual review is conducted to determine whether educational facilities comply with 
the Florida Building Code. 

e.	 Middle and secondary students participate in scheduled administrations of standardized 
surveys of risk behaviors and situations such as the Communities That Care, the Florida 
Youth Tobacco Survey, and the Youth Risk Behavior Survey and the results are used in 
assessing prevention needs. 

Related Statutes and Rules


ss. 1006.07(6), 1013.12(1)(b), 1013.12(2)(b), 1013.12(2)(c), F.S.

In 

Progress N/ADoes the District Meet the Best Practice? (Please provide explanation) Yes No 

The district safety inspectors are certified by the State Fire Marshal as Special Fire 
Safety Inspectors. 

The sanitation, casualty and fire safety inspections are performed during the annual 
safety-to-life inspections. 

The District has a random selection process to include students on the surveys. 
Strategies and Actions to Be Taken 

Fiscal Impact and Timeline 

11 Conducting this self-assessment does not meet the requirements of this practice. 
12 The safety assessment should include a review of the unique safety considerations at a given school site.  In reviewing potential hazards, the district should consider 

those listed in Best Practice 8 along with any others appropriate to that school. 
13 Note that life-threatening deficiencies must be correctly immediately or the facility withdrawn from use. 
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School Safety & Security Best Practices 
With Their Associated Indicators


2002-2003 School Safety and Security Self-Assessment Form


Safety Planning 
7. The district has developed emergency response procedures. 

Indicators of Meeting the Best Practice Yes No 
In 

Progress N/A 
a.	 The district has developed a districtwide plan for potential attacks against school sites or students 

and incorporates the appropriate school responses in the emergency procedures checklist. 
b.	 The district has procedures for contacting all schools simultaneously in the event of a district-

wide emergency. 

Does the District Meet the Best Practice? (Please provide explanation) Yes No 
The Safety Program of Miami-Dade County Public Schools and Emergency Management Procedures 
manual are provided to each school site, along with an officer available to every secondary school who 
actively works with the students and staff. 

Miami-Dade County Office of Emergency Management and the American Red Cross reviewed the 
MDCPS Emergency Management Procedures Manual. Various MDCPS departments had input during 
the development of this manual and work closely during all emergency operations. 

CIRP manual and training has been given to each administrator and provided at each site identifying all 
areas of concern. 

M-DCPS Emergency Management Procedures manual 
M-DCPS Emergency Communications Plan 
M-DCPS Critical Incident Response Plan 
The District can simultaneously contact all school sites utilizing the District e-mail system. 

All school site administrators have reviewed a CIRP so that school personnel can respond appropriately 
during an emergency. This plan is a step-by-step process. 

An internal electronic mail system is used to notify all M-DCPS and facilities in the event of an emergency. 
Additionally, there are Neighborhood ACCESS Centers.  Each Center is responsible for notifying a 
specific number of schools (Via Telephone) in the event of an emergency. 

Each school has a Critical Incident Response Team and may call upon trained staff in ACCESS centers 
and the District Crisis Management Team. 

c.	 The district has an emergency crisis team available to each school that provides counseling and 
other support to aid in dealing with people’s reactions, making the adjustment after the 
emergency, and re-entering the school environment. 

d.	 The district has developed a media response plan and distributed it to each educational facility 
and each support service administrator. At a minimum, the plan addresses 
� communicating necessary information to the media and parents; 14 

�	 identifying established separate staging areas (e.g., specified locations) for media and 
parents; and 

� providing guidelines on how to respond to media questions and interviews. 
Related Statutes and Rules 

In 
Progress N/A 

14 Necessary information should include where parents should go or whom they should contact to find out about their children and where to get further information. 
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School Safety & Security Best Practices 
With Their Associated Indicators 

2002-2003 School Safety and Security Self-Assessment Form 

The District has a media response plan, which is outlined in the Electronic Staff Handbook. 

Safety Planning 
8. The district has provided each school with an emergency checklist. 

In 
Progress N/AIndicators of Meeting the Best Practice Yes No 

a.	 A checklist that explains step-by-step emergency procedures is readily available in every 
classroom.  The emergency situations include, at a minimum, 15 

� weapons-use and hostage situations; 
� hazardous materials or toxic chemical spills; 
� weather emergencies including hurricanes, tornadoes, and severe storms; and 
� exposure as a result of a manmade emergency. 

b.	 The emergency checklist includes emergency contact numbers and provisions for backup 
communication with faculty, support service administrators, and emergency agencies. 

c.	 The emergency checklist includes evacuation procedures developed with school transportation 
personnel, the fire marshal, law enforcement agencies, and other local agencies as appropriate. 16 

Related Statutes and Rules 
s. 1006.07(4), F.S. 

In 
Progress N/ADoes the District Meet the Best Practice? (Please provide explanation) Yes No 

M-DCPS Emergency Management Procedures Manual 
The Safety Program of Miami-Dade County Public Schools 
M-DCPS Emergency Communication Plan 
Evacuation procedures are located in the Districts Emergency Management Procedures manual 
and the M-DCPS Critical Incident Response Plan. The Districts Emergency Management 
Procedures manual was sent for review and comments to local Fire Departments, Police 
Departments, Red Cross, Miami-Dade Office of Emergency Management, Federal Bureau of 
Investigation, and Parent Teacher’s Association. 
A checklist has been developed and will be sent to all schools for the 2003-2004 school year after 
the complete revision by the CIRP team. 
Schools will receive an administrative directive to include emergency contact numbers in all 
Faculty Handbooks.  This initiative is in progress for the opening of the 2003-2004 school year. 

Critical Incidence Response Plan 

Department of Safety, Environment and Hazards Management 
Strategies and Actions to Be Taken


The completed checklist will be disseminated to schools after training key school site personnel.

Fiscal Impact and Timeline 

15 Schools cannot have lists for every possible emergency.  However, to be comprehensive, the plan should address other issues such as suicide threats/acts; bomb 
threats; out-of-control person/student; fighting; sexual assault; health emergency, serious injury, homicide of student; child abuse; trespassing; exposure to blood-
borne pathogens; armed robbery; removal/attempted removal of a student; and utility emergency. 

16 In the event of an evacuation, schools should have separate areas for student assembly, parent request/release, and media operations. 
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School Safety & Security Best Practices 
With Their Associated Indicators


2002-2003 School Safety and Security Self-Assessment Form


Safety Planning 
9. The district and each school regularly practice emergency responses based on potential safety concerns at each site. 

Indicators of Meeting the Best Practice Yes No 
In 

Progress N/A 
a.	 The district school board has developed and implemented procedures for emergency drills in 

accordance with state law. 
b.	 The district uses its annual self-assessment to identify the potential hazards for each educational 

facility and has developed and implemented procedures for practicing responses to identified 
hazards. 17 

Does the District Meet the Best Practice? (Please provide explanation) Yes No 

Each site has available to them an officer to participate in their emergency drills such as lock 
down, and fire drills, etc. 

Miami-Dade County Office of Emergency Management an local law enforcement practice 
emergency operations, involving students, school site, administration and transportation. Mock 
critical incident exercise are held periodically throughout the year to measure procedural and 
response effectiveness. 

M-DCPS Emergency Management Procedures Manual 

The Safety Program of Miami-Dade County Public Schools 

M-DCPS Emergency Communication Plan 

Schools are required to perform one evacuation drill per month and two Lockdown drills per 
year. Evacuation drills and Lockdown drills are tracked centrally utilizing the District’s Fire 
Alarm Safety Inquiry system. 

All M-DCPS are required to conduct evaluation drills and lockdown drills. 

M-DCPS has an Automated Reporting System to ensure the drill was conducted during the 
mandated time frame. 

c.	 The district has implemented procedures for verifying the required and planned emergency drills 
have been conducted. 

Related Statutes and Rules 
s. 1006.7(4)(a), F.S. 

In 
Progress N/A 

Strategies and Actions to Be Taken 

17 This will include fire drills, but should also include responses to any other hazards identified in Best Practice 6. 
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School Safety & Security Best Practices 
With Their Associated Indicators


2002-2003 School Safety and Security Self-Assessment Form


Fiscal Impact and Timeline 

Safety Planning 
10. The district provides emergency response agencies with floor plans and blueprints as appropriate. 

Indicators of Meeting the Best Practice Yes No 
In 

Progress N/A 
a.	 The district provides floor plans of each educational facility to local law enforcement agencies 

and fire departments. 
b.	 The district has blueprints of each educational facility readily available for review during an 

emergency. 
Related Statutes and Rules 
ss. 1013.01, 1013.13, F.S. 

Does the District Meet the Best Practice? (Please provide explanation) Yes No 
In 

Progress N/A 

MDSPD has provided, by statute, floor plans of all MDCPS facilities to emergency responders. 

Strategies and Actions to Be Taken 

Fiscal Impact and Timeline 
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