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Protocol Standards and Evidence — Faculty Level Checklist
Rating Scale: 1. Unacceptable 2. Marginal 3 Good 4, Excellent

1.1 FACULTY LEVEL — PLANNING

DOCUMENTS, QUESTIONS, AND PROBES

1.1.1. Individual Needs Assessment: The faculty member reviews:

1 classroom-level reports of disaggregated student achievement data by
content area and skills
in addition to:

[J school initiatives,

Ask for a copy of the Individual Professional Development Plan
(IPDP) for the last two years. This document may be called
different names, depending on the school district. Review the
plans.

Also review the record of the professional development the

[ the School Improvement Plan, teacher has taken in the last two years. Obtain a copy from the
[ teacher certification needs, principal in advance if possible. _
11 professional growth interests, and Ask: Tell me how your IPDP was created. Describe any data
| other information to identify individual needs for additional | thatwere used in creating your IPDP.
professional development. Ask details about when the IPDP was created and who was
involved. Probe for:
¢ Review of disaggregated student achievement data
¢ Relationship to the professional development listed in the
SIP
¢ Teacher certification needs
¢ Consideration of personal growth interests
¢ Results from previous year’s IPDP evaluation
Notes:

Rating:
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Protocol Standards and Evidence — Faculty Level Checklist
Rating Scale: 1. Unacceptable 2. Marginal 3 Good 4, Excellent

1.1 FACULTY LEVEL — PLANNING DOCUMENTS, QUESTIONS, AND PROBES

1.1.2. Administrator Review: The faculty member meets with the | Review the record of the professional development the teacher
school administrator to determine any additional training needs based on | has taken in the last two years.

performance appraisal data and school or grade level priorities. What process is used to review your IPDP? How does the
principal ensure that the IPDP teachers create are based on
what improvements their students need to make?

Probe for an individual meeting with the principal or AP to
review the IPDP, specific dates, length of the meeting, content
discussed.

Notes:

Rating:
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Protocol Standards and Evidence — Faculty Level Checklist
Rating Scale: 1. Unacceptable 2. Marginal 3 Good 4, Excellent

1.1 FACULTY LEVEL — PLANNING (CONTINUED) DOCUMENTS, QUESTIONS, AND PROBES

1.1.3. Priority of Needs: First priority in determining professional | What factors do you consider in determining which
development is given to needs identified through disaggregated | professional development activities in which to be involved?
classroom-level student achievement data.

Notes:

Rating:

1.1.4. Individual Professional Development Plan: The. Individu Check Individual Professional Development Plan to determine

Professional Development Plan (IPDP) is directly relaped & spemafllc items in 1.1.4. (relationship to student performance data, clearly

student performance data for: defined training objectives, measurable improvement in student

1 those areas to which the teacher is assigned, performance, evaluation component).

1 contains clearly defined training objectives,

1 includes only professional development that is research-based,

1 specifies measurable improvement in student performance resulting
from the training activity, and

71 includes an evaluation component documenting the expected student
performance gains.

Notes:

Rating:
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Protocol Standards and Evidence — Faculty Level Checklist
Rating Scale: 1. Unacceptable 2. Marginal 3 Good 4, Excellent

1.1 FACULTY LEVEL — PLANNING (CONTINUED)

DOCUMENTS, QUESTIONS, AND PROBES

1.1.5. Content: Training activities in the plan focus primarily on the
content areas specified in's. 1012.98 F.S.

Check Individual Professional Development Plan (IPDP) to
determine items in 1.1.5. (content focused on analysis of student
achievement data; ongoing formal and informal assessments of
student achievement; identification and use of enhanced and
differentiated instructional strategies that emphasize rigor,
relevance, and reading in the content areas; enhancement of
subject content expertise; integrated use of classroom technology
that enhances teaching and learning; classroom management;
parent involvement; and school safety.).

Describe how the professional development activities in your
IPDP relate to your teaching assignment. [If no relation to the
current assignment, probe for the relationship.] pascribe how
the professional development offerings for this school relate to
the teaching assignments of teachers.

Notes:

Rating:

1.1.6. Learning Communities: The faculty member participates in
learning communities of adults whose goals are aligned with those of the
school and district.

NOTE: Learning communities are small groups of faculty who
meet regularly to study more effective learning and teaching
practices.

Describe how your school organizes teachers into learning
communities.

Notes:

Rating:

Confidential Page 4



Protocol Standards and Evidence — Faculty Level Checklist
Rating Scale: 1. Unacceptable 2. Marginal 3 Good 4, Excellent

1.2 FACULTY LEVEL — DELIVERY

DOCUMENTS, QUESTIONS, AND PROBES

1.2.1. Relevance of Professional Development: The training
objectives of the delivered training reflect directly the objectives
specified in the IPDP.

Select from the IPDP one or two courses/classes for review.
Ask these questions concerning delivery of the professional
development:

Describe the professional development you received on [topic
listed in IPDP].

How well do the training objectives reflect the objectives listed
in your IPDP?

Generally, how relevant is the content you receive through
professional development to your needs as a teacher?

Notes:

Rating:

1.2.2. Learning Strategies: The training uses learning strategies
appropriate to the intended goal that apply knowledge of human learning
and change including modeling effective teaching practices as well as
practice and feedback.

Tell me about how the trainer conducted the training.

Probes: How did the instructor model the skills that were to be
used? Describe any of these methods that might have been
used: practice of the skills; feedback to you on your
performance during the training session; teaching the class
using the same techniques and strategies you are to be using
with students.

Notes:

Rating:

Confidential Page 5



Protocol Standards and Evidence — Faculty Level Checklist
Rating Scale: 1. Unacceptable 2. Marginal 3 Good 4, Excellent

1.2 FACULTY LEVEL — DELIVERY (CONTINUED)

DOCUMENTS, QUESTIONS, AND PROBES

1.2.3. Sustained Training: Training delivered is sufficiently sustained
and intense to ensure mastery of the needed skills by the faculty member.

Tell me about the amount of time you spent in these training
sessions. How many training sessions? Length of time for the
training? How appropriate was the length of time for the skills
being taught?

Generally, how sustained and intense is the professional
development you receive considering the types of skills and
knowledge being taught? What level of mastery is usually
attained by the end of the sessions?

Notes:

Rating:

1.2.4. Use of Technology: Training is delivered through a variety of
technologies that support individual learning.

What kind of technology did the instructor use in teaching the
class?

Generally, describe how technology was used to deliver the
professional development you have received in the last two
years. In what ways was the technology appropriate for the
skills being taught? Probe for videos, Smart Boards, hand-held
computers or PDAs, graphing calculators, websites, online
courses, computer programs and other types of technology.

Notes:

Rating:

Confidential Page 6



Protocol Standards and Evidence — Faculty Level Checklist
Rating Scale: 1. Unacceptable 2. Marginal 3 Good 4, Excellent

1.2 FACULTY LEVEL — DELIVERY (CONTINUED) DOCUMENTS, QUESTIONS, AND PROBES
1.2.5. Time Resources: Sufficient time resources are available to | What time is allocated for professional development at this
implement the planned professional development. school?

In your experience, is there sufficient time to participate in the
professional development listed on your IPDP?

Notes:

Rating:

district-maintained up-to-date records for all professional development | have earned toward recertification?

including certification and inservice points. How easy is it to access this system?

Notes:

Rating:
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Protocol Standards and Evidence — Faculty Level Checklist
Rating Scale: 1. Unacceptable 2. Marginal 3 Good 4, Excellent

1.3 FACULTY LEVEL — FOLLOW-UP

DOCUMENTS, QUESTIONS, AND PROBES

1.3.1. Transfer to Students: The faculty member uses the knowledge
and skills learned in training to instruct students in the classroom.

Describe for me some specific examples of how you have used
in your classroom what you learned in the professional
development you’ve received recently.

Notes:

Rating:

1.3.2. Coaching and Mentoring: The trainers or others provide
support and assistance through coaching and mentoring to the faculty
member to ensure appropriate application of the knowledge and skills in
the classroom that continues as needed until participants are
implementing the new knowledge and skills correctly.

Did the instructor or a coach or mentor come to your
classroom to help you implement the new skills/training? Did
anyone else help you implement the new skills/training either
face-to-face or by other means?

How long did the coaching or mentoring last? How was the
end of the mentoring process determined? Had you mastered
the new skills/training before the coaching wais discontinued?

Notes:

Rating:
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Protocol Standards and Evidence — Faculty Level Checklist
Rating Scale: 1. Unacceptable 2. Marginal 3 Good 4, Excellent

1.3 FACULTY LEVEL — FOLLOW-UP (CONTINUED) DOCUMENTS, QUESTIONS, AND PROBES
1.3.3. Web-based Resources and Assistance: The district provides | What type of web-based resources and assistance have you
school administrators and faculty with follow-up web-based resources, | been provided for any of your recent professional
assistance, and discussion groups related to the training completed. development? Probe for a discussion room or bulletin board to

talk about using the skills, or additional materials posted, or
interchanges with the instructor.

Notes:

Rating:
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Protocol Standards and Evidence — Faculty Level Checklist
Rating Scale: 1. Unacceptable 2. Marginal 3 Good 4, Excellent

1.4 FACULTY LEVEL — EVALUATION DOCUMENTS, QUESTIONS, AND PROBES

1.4.1. Implementing the Plan: The faculty member and school | Describe the meeting held with your principal or another
administrator conduct an evaluation that documents that the IPDP was | administrator to determine how much of what was written on
implemented as written or revised and the faculty member applied the | your IPDP had been implemented.

newly learned knowledge and skills in the classroom. How does this school document that you have used the new
skills or knowledge in the classroom?

Notes:

Rating:
1.4.2. Student Changes: faculty member documents the | How did students improve as a result of the professional
professional development acc88sed contributed to expected student | development you received and then applied in your classroom?
performance gains. Did you and/or your administrator review these results?
Notes:

Rating:
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Protocol Standards and Evidence — Faculty Level Checklist
Rating Scale: 1. Unacceptable 2. Marginal 3 Good 4, Excellent

1.4 FACULTY LEVEL — EVALUATION (CONTINUED)

DOCUMENTS, QUESTIONS, AND PROBES

1.4.3. Evaluation Methods: Evaluations of the effect of training on
student achievement are demonstrated through:

1 standardized achievement tests when available or

through other achievement measures such as:

1 district achievement tests,

1 teacher-constructed tests,

1 portfolios, and

1 checklists of student performance when appropriate.

Describe the evaluation methods used to document changes in
student performance resulting from the professional
development.

Notes:

Rating:

1.4.4. Action Research: Evaluations of the effect of training are
incorporated into pilot studies and action research conducted by the
teacher.

NOTE: Action Research consists of a defined plan of study in
which the teacher documents what changes will be made and
collects formal data on the resulting changes in students. Refer
to the key defining components in the Reviewer’s Guide.

Have you been involved in any action research stemming from
or associated with the professional development you have
received? Describe these efforts.

Ask for copies of the research report.

Notes:

Rating:
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Protocol Standards and Evidence — Faculty Level Checklist
Rating Scale: 1. Unacceptable 2. Marginal 3 Good 4, Excellent

1.4 FACULTY LEVEL — EVALUATION (CONTINUED)

DOCUMENTS, QUESTIONS, AND PROBES

1.4.5. Use of Results: The faculty member uses the results of the IPDP | How were the results from your evaluation of your IPDP used?

evaluation as part of the needs assessment process for the next school
year’s IPDP development and to eliminate ineffective programs and
strategies and expand effective ones.

Notes:

Rating:
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