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ELEMENTARY: Teachers at the primary level are overwhelmed with reporting
requirements.

Examples include:

Possible solutions:

Progress:

1.
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Lesson plans with SSS documented.

A separate SSS documentation sheet listing date skill was taught.
Personal Development Plan and documentation of goals.
Progress reports, attendance and report cards using Pinnacle.
Academic improvement plans or other documentation proving
remediation or special assistance for LEVEL 1 students.

ESE page 2 of Individual Education Plan.

Separate progress report that addresses annual ESE goals each
period.

ESE behavior plans for EH students

Incorporate lesson plans and SSS documentation requirements
into one electronic version.

Unsure as to how to lessen the requirements for report cards,
attendance or progress reports.

Hopefully the electronic IEP program initiated by DOE will
address all of the ESE requirements.

Schools are using an electronic version lesson plan that
incorporates SSS. IEP program still showing problems.

MIDDLE: Middle school teachers have their version of the paper trail.

Examples include: 1.

Four required writing samples for every student in every class in
every grade.



2. The same ESE requirements as the elementary grades.
3. The same reports for grades as elementary grades.
4. Grading of homework assignments and writing samples.

Possible solutions: Confine the writing sample requirements to one class only. At the
end of any school year period each student has submitted 24
writing assignments to be filed by 6 different teachers for the same
verification requirement.

Progress: Writing samples are still gathered from each student, but not during
each period.

HIGH: The paperwork is the same, the students are older.

Examples include: Teachers are now asked to incorporate differentiated learning styles
into their lessons. More and more teachers are finding students
with special needs in their classrooms. This requires these teachers
to adhere to the paperwork requirements of the other teachers and
the ESE paperwork mentioned above. Even the students who are
on consult require a separate paper trail to fulfill their ESE
monitoring.

Possible solutions: Hire a teacher to be in charge of all consult students district wide.
While the mainstream teacher will remain in contact with this consult
professional, the reporting responsibilities fall on the consult teacher.
This will lighten the load on our teachers with special needs
students.

Progress: A teacher was hired to be in charge of consult students district wide.
The ESE teacher will remain in contact with consult professional and
the reporting responsibilities will fall on the consult teacher.

DISTRICT REQUIREMENTS: The single biggest paperwork requirement for school
districts is the School Improvement Plans. If a school scores a “C” or above, the plan is
not required. That is provided the school makes AYP. The state and federal guidelines
should correlate so that any school with a grade of “A” or “B” automatically makes AYP
and negates the need for a School Improvement Plan.

The newest requirement of districts directly related to AYP is the program of
allowing Supplemental Educational Providers access to our students. The paperwork
requirements imposed on the district because of this program can be measured with a
ruler. Parents of all free/reduced students are sent letters addressing the issue of
remediation. Providers send in letters which must be copied into a brief synopsis for
parents. Provider fairs are held for providers to meet with parent and promote their




programs. Parents send in letters of intent notifying the district of their interest in the
program. Parent /District/Provider Agreements are created detailing what each partner
will contribute. Once providers are chosen, contracts must be drawn up detailing every
aspect of the program. By the time you multiply this process by 19 potential providers
and 66 students the paperwork implications are obvious. A suggested solution is to
streamline the process to parent letters, allowing the vendors to promote their product
directly to parents using the school as a clearinghouse and combining the PDPA and the
contract into one document. This requires only 2 documents provided by the districts.

While the paperwork reduction act is a bold move to help teachers spend more
time teaching, there are other ways to accomplish this task. By reducing all the
paperwork to an electronic version, we are merely shifting the requirements to a different
medium. By reducing the reporting responsibilities we reduce the amount of time
teachers are off task and thus reduce teacher burnout. With the need for qualified
teachers growing every day, an incentive such as reduced reporting requirements would
go a long ways toward effective recruitment. A concerted effort between school, district,
state and federal entities to reduce the amount of required reporting is the only solution to
this Herculean task. When teachers were polled regarding their favorite part of teaching,
the greatest response was teaching so children could learn. When polled regarding their
least favorite, the overwhelming response was time spent on reporting instead of
teaching. Paperwork reduction and reporting reduction are not synonymous terms and
should be dealt with differently.
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