MOST COMMONLY CITED WEAKNESSES IN A PROPOSAL

· Problem addressed is not one that interests funder

· Reviewer can not locate information to score

· Proposal has missing or barely answered sections

· Budget is not substantiated by the narrative; line items are not sufficiently explained

· Budget and objectives [deliverables] are mismatched 

· Objectives are not measurable 

· Problem statement is 

1) not limited to what can be addressed

2) not adequately defined

3) not described in local terms

4) not documented with verifiable data

5) not placed in a context to be understandable

· Objectives do not match problem statement(s)

· Methods do not match objectives

· Time lines run continuously throughout the project period or are unrealistic 

· Staff responsibilities are not explained; time commitment is not provided or, if so, is less than desirable

· Evaluation is summative only

· Evaluation lacks indicators or a detailed implementation plan

