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Mr. Wade Dyke

Mrs. Liza J. McFadden

PROPOSED COMMISSION ACTION

Acceptance of proposed services and support to be provided by NACSA
AUTHORITY FOR COMMISSION ACTION

1002.335, Florida Statute.
BACKGROUND INFORMATION

The National Association of Charter School Authorizers (NACSA), through the support of the Walton Foundation, will be assisting the Commission in various areas critical to the establishment of the infrastructure to support the charter schools that the Commission has approved and are currently in the contract development, to be immediately followed by negotiations.

As you are all aware, NACSA is a nationally recognized organization with a mission of furthering Choice in education. Their wealth of experience makes it the best partner to assist the Commission to attain the same goals and objectives that it so highly regards.  
Representatives from NACSA have met with staff and a work plan for assistance has emerged that identifies all the tasks and objectives that the Commission is currently in the process of addressing. Their assistance in achieving these tasks and objectives is critical as we forge ahead.
Attach is the list of action items that I have identified which are currently being worked on in cooperation with NACSA. Specific dates of completion will be detailed in the Strategic Plan.
Recommended Action:
Accept the services and support to be provided by NACSA.
Item: 07/08 – 002
	STRATEGIC PLAN

	
	Organizational Plan

	
	Budget

	
	Draft

	
	Final

	
	Presentation (SBE)

	
	
	

	CHARTER SCHOOL CONTRACT

	Review and Comments on Drafts

	CO-SPONSOR

	
	Criteria

	
	Application Packet

	
	Evaluation / Recommendation

	
	Contract Template (Hialeah)

	
	
	

	SCHOOL APPLICATION

	
	Orientation Workshops

	
	Application Evaluation

	
	Interviews

	
	Recommendations

	
	Evaluation Rubric Revision

	
	
	

	SCHOOL OVERSIGHT

	
	Policies & Procedures

	
	
	Pre-Opening

	
	
	Operational

	
	
	Closing (Intervention)

	
	
	

	SERVICES

	
	Create ITN

	
	ITN Process and Dissemination – FLDOE?



Item: 04/08 – 001
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PROPOSED COMMISSION ACTION

Review the draft of the proposed Strategic Plan to be presented at the April 15 State Board of Education meeting. 
AUTHORITY FOR COMMISSION ACTION

1002.335 Florida Statute.
BACKGROUND INFORMATION

The Commissioner of Education has requested the FSE Commission to submit a Strategic Plan that details the tasks, projects and initiatives that the Commission has identified for the next two years. The Strategic Plan will be presented at the next State Board of Education meeting scheduled for April 15, 2008. 
Since the Commission is involved in various operational matters, including the process of completing the charter school contract which is to be presented by no later than April 12 to the seventeen approved applicants, immediately followed by contract negotiations with each approved applicant; NACSA has agreed to assist in the development of the Strategic Plan. Accordingly, the attached draft of the proposed Strategic Plan is presented for your review prior to its submission to its presentation to the State Board of Education.
Recommended Action:
Accept the proposed Strategic Plan of the FSE Commission for the next two years of operation.
Item: 04/08 - 002












