                                                   [image: image1.jpg]&

FLORIDA"S

é RTER SCEIOOLS




Florida Schools of Excellence Commission

Mr. Richard Moreno, Chairperson

Mrs. Judie S. Budnick, Vice-Chairperson  

Mr. Hugo P. Arza

Mr. Charles F. Dodge

Mr. Wade Dyke

Mrs. Liza J. McFadden

PROPOSED COMMISSION ACTION

Deliberate regarding the Charter School Contract and Cosponsor Agreement.
AUTHORITY FOR COMMISSION ACTION

§§ 1002.335(7)-(8); 1002.33(6)(i) and (7), Fla. Stat.

BACKGROUND INFORMATION

The Commission approved the applications of 17 new charter schools and is now negotiating an acceptable charter school contract with them.  On April 21, 2008, as required by statute, the Commission sent out a draft charter contract to these schools, but indicated that additional changes were likely for a variety of reasons including the need for additional Department of Education input.  The Commission also solicited and received comments from the National Association of Charter School Authorizers (NACSA).    
The Commission has also approved the City of Hialeah as a cosponsor contingent upon entering into an acceptable cosponsor agreement.  On March 26, 2008, the Commission received the first draft of the cosponsor agreement from the City and has since received comments from NACSA, but not yet the Department of Education.  Select key policy issues and relevant statutory citations pertaining to both of these agreements are attached as Exhibit A and B for the Commission's consideration.
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Exhibit A:  Select Policy Considerations Relating to the Charter School Contract 

· Term.  F.S. 1002.33(7)(a)(12) provides that the initial term of a charter shall be for 4 or 5 years and may, in some circumstances, be for up to 15 years.  The charter may be canceled "if insufficient progress has been made in attaining the student achievement objectives of the charter and if it is not likely that such objectives can be achieved before expiration of the charter."

· Accreditation.

· F.S. 1002.335(4)(b)2. requires the FSEC to "[d]evelop, promote, and disseminate best practices for charter schools and charter school sponsors in order to ensure that high-quality charter schools are developed and incentivized.  At a minimum, the best practices shall encourage the development and replication of academically … proven charter school programs."

· F.S. 1002.335(4)(b)3. requires the FSEC to "[d]evelop, promote, and require high standards of accountability for any school that applies for and is granted a charter under this section."

· F.S. 1002.33(2)(a) states, "Charter schools in Florida shall be guided by the following principles:  1. Meet high standards of student achievement…. 2. Promote enhanced academic success…."

· Charter School Standards and Accountability Final Report.

· Good Cause for Non-Renewal or Termination.  

· Academic Standards.

· F.S. 1002.335(4)(b)5. requires the FSEC to "[m]onitor and annually review and evaluate the academic … performance of the charter schools it sponsors and hold the schools accountable for their performance pursuant to the provisions of chapter 1008."

· F.S. 1002.33(8)(a) states, "The sponsor may choose not to renew or may terminate the charter for any of the following grounds:  1. … failure to meet the requirements for student performance stated in the charter…. 4. Other good cause shown."

· F.S. 1002.33(9)(p) states, "Upon notification that a charter school receives a school grade of 'D' for 2 consecutive years or a school grade of 'F' under s. 1008.34(2), the charter school sponsor or the sponsor's staff shall require the director and a representative of the governing body to submit to the sponsor for approval a school improvement plan to raise student achievement and to implement the plan.  The sponsor has the authority to approve a school improvement plan that the charter school will implement in the following school year….  1. If the charter school fails to improve its student performance from the year immediately prior to the implementation of the school improvement plan, the sponsor shall place the charter school on probation and shall require the charter school governing body to take one of the following corrective actions….  3. Notwithstanding any provision of this paragraph, the sponsor may terminate the charter at any time pursuant to the provisions of subsection (8)."

· F.S. 1002.33(5)(b)1.a. states, "The sponsor shall monitor and review the charter school in its progress toward the goals established in the charter."

· F.S. 1002.33(5)(b)1.e. states, "The sponsor shall ensure that the charter is innovative and consistent with the state education goals established by s. 1000.03(5)."

· Financial Standards.
· F.S. 1002.335(4)(b)2. requires the FSEC to "[d]evelop, promote, and disseminate best practices for charter schools and charter school sponsors in order to ensure that high-quality charter schools are developed and incentivized.  At a minimum, the best practices shall encourage the development and replication of … financially proven charter school programs."

· F.S. 1002.335(4)(b)5. requires the FSEC to "[m]onitor and annually review and evaluate the … financial performance of the charter schools it sponsors and hold the schools accountable for their performance pursuant to the provisions of chapter 1008."

· F.S. 1002.33(8)(a) states, "The sponsor may choose not to renew or may terminate the charter for any of the following grounds: … 2. failure to meet generally accepted standards of fiscal management."

· F.S. 1002.33(2)(a) states, "Charter schools in Florida shall be guided by the following principles: … 2. Promote enhanced … financial efficiency by aligning responsibility with accountability."

· F.S. 1002.33(5)(b)1.b. states, "The sponsor shall monitor the revenues and expenditures of the charter school."
· Payments. F.S. 1002.335(11)(b) provides, "[T]he commission or a cosponsor of a charter school approved pursuant to this section may retain no more than the actual cost of its administrative overhead costs expended to sponsor the charter school not to exceed 5 percent of the funding provided to the charter school."
· Exceptional Student Education.  F.S. 1002.33(20) states, "A sponsor shall provide certain administrative and educational services to charter schools.  These services shall include …exceptional student education administrative services."

· Right of First Refusal.

· Best Practices and Training.  F.S. 1002.335(4)(b)2. requires the FSEC to "[d]evelop, promote, and disseminate best practices for charter schools…."

· Reporting

· Annual Report.  F.S. 1002.33(9)(l).

· Annual Financial Audit.  F.S. 1002.33(9)(g).  
· Annual Budget.  F.S. 1002.33(9)(i).

· Graduation Reporting. 

· Quarterly Financial Statements.

· At Will Reports.

· Fiscal Agent.
·   F.S. 1002.335(5)(b)8 provides that the FSEC shall "[d]irect charter schools and persons seeking to establish charter schools to sources of private funding and support."
· F.S. 1002.335(4)(b)9. provides the FSEC shall "[a]ctively seek, with the assistance of the department, supplemental revenue from federal grant funds, institutional grant funds, and philanthropic organizations.  The commission may, through the department's Grants and Donations Trust Fund, receive and expend gifts, grants, and donations of any kind from any public or private entity to carry out the purposes of this section."
· Transportation.  F.S. 1002.33(20)(c) states, "Transportation of charter school students shall be provided by the charter school consistent with the requirements of subpart I.E. of chapter 1006 and s. 1012.45."
​

Exhibit B:  Cosponsor Agreement Agenda Items
· Term.  
· Number of Schools. F.S. 1002.335(6)(b) states, "The Commission shall limit the number of charter schools that a cosponsor may approve pursuant to its review of the cosponsor's application under paragraph (c)  Upon application by the cosponsor and review by the commission of the performance of a cosponsor's current charter schools, the commission may approve a cosponsor's application to raise the limit previously set by the commission."
· Cosponsor Autonomy.

· Should the FSEC require Cosponsors to adopt its application review process?
· Should the FSEC require Cosponsors to adopt the FSEC Model Charter School Contract?
· Should the FSEC insist upon other indicia of uniformity for charter schools which will be associated with the Commission and Cosponsors?

· Accreditation.  F.S. 1002.335(7)(a)4. provides that the cosponsor agreement shall include "[a]n explanation of the academic … goals and expected outcomes for the cosponsor's charter schools and the method and plans by which they will be measured and achieved as referenced in the application."
· Good Cause for Non-Renewal or Termination.  

· Amount of FSEC Administrative Fee.  F.S. 1002.335(11)(b) provides, "[T]he commission or a cosponsor of a charter school approved pursuant to this section may retain no more than the actual cost of its administrative overhead costs expended to sponsor the charter school not to exceed 5 percent of the funding provided to the charter school."
· Best Practices and Training.  F.S. 1002.335(4)(b)2. requires the FSEC to "[d]evelop, promote, and disseminate best practices for charter schools…."

· Reporting.  F.S. 1002.335(7)(a)9. requires the FSEC to include "[a] provision requiring that the cosponsor work with the commission to provide the necessary reports to the State Board of Education."
· Application Decisions.  F.S. 1002.335(4)(b)4. provides that the FSEC "shall annually review and evaluate the performance of each cosponsor based upon the … quality of charter schools approved by the cosponsor…."
· Charter School Contracts.  Id.
· Renewal, Non-renewal and Termination Decisions.

· Adverse Action Reports.

· Annual Report.  
· F.S. 1002.335(7)(a)7. provides that the Cosponsor Agreement shall contain "[a] provision requiring the cosponsor to annually appear before the commission and provide a report as to the information provided pursuant to s. 1002.33(9)(l) for each of its charter schools."
· F.S. 1002.335(4)(b)4. provides that the FSEC shall "[m]onitor and annually review the performance of cosponsors approved pursuant to this section and hold the cosponsors accountable for their performance pursuant to the provisions of paragraph (6)(c).  The commission shall annually review and evaluate the performance of each cosponsor based upon the financial and administrative support provided to the cosponsor's charter schools and the quality of charter schools approved by the cosponsor, including the academic performance of the students who attend those schools."

· F.S. 1002.335(4)(b)5. provides that the FSEC shall "[m]onitor and annually review and evaluate the academic and financial performance of the charter schools it sponsors and hold the schools accountable for their performance pursuant to the provisions of chapter 1008."
· Annual Budgets of Cosponsor's Charter Schools.  F.S. 1002.335(4)(b)7. provides that the FSEC shall "work with its cosponsors to monitor the financial management of each FSE charter school."
· Cost Accounting.  Id.
· Student Enrollment.  F.S. 1002.335(7)(a)8. provides that the Cosponsor Agreement shall contain "[a] provision requiring that the cosponsor report the student enrollment in each of its sponsored charter schools to the district school board of the county in which the school is located."












