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WIWINDS ONDS OFF CHCHANGANGE:E: 
LESSOLESSONS LNS LEEARNEARNEDD

CarCarool Calfee al Calfee anndd AnkeTothAnkeToth 

FloridaFlorida DepDepaartmrtment of Educationent of Education
NCLB SchoNCLB School Opol Options Leadetions Leadershiprship SummitSummit 
JulJulyy 26, 20026, 20077

OVERVIEWOVERVIEW
�� IntroductionIntroduction 
�� Winds of ChWinds of Changangee
�� CollaCollaborativborative Modee Model for Weatherl for Weathering ting the Stormhe Storm 
�� MaintaMaintainining and Trouing and Troublebleshootingshooting the Craftthe Craft

INTRODUCTIONINTRODUCTION -- AAhoy!hoy!
�� RecoRecogngnitionition 
�� PurposPurpose of pe of pllananninningg tooltool
�� UsagUsagee 
�� InvolveInvolved partd partiieses
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If youIf you were a piratewere a pirate……..

Charting the Course RulesCharting the Course Rules
1.1. True to yTrue to your natureour nature……
2.2. Open to neOpen to new adventurw adventureses……
3.3. Willing to takWilling to takee directions tdirections too find the trefind the treasure chasure chest!est! 
4.4. TakTakee notes fnotes foor the returnr the return triptrip……
5.5. Talk likTalk like a piratee a pirate……the Fivthe Fivee ““AA’’ss””

AvastAvast……Winds of Change!Winds of Change!
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Collaborative Model for WCollaborative Model for Weathering the Storm of SESeathering the Storm of SES

Smooth SailinSmooth Sailingg 
By Wise PiratesBy Wise Pirates
�� CrewCrew makes the decismakes the decisionsions
�� AAvvoidoidance ofance of mutinymutiny
�� Yee wYee who man the ropes, knoho man the ropes, knoww the ropesthe ropes

�� SiteSite--BBaased dsed deeccisionision--mamakkiingng
�� BottomBottom--up mup maanagementnagement
�� KeepiKeeping the prng the program as clogram as closose as posse as possiible tble too the studentthe students and fams and famililies ities it serservves!es!
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Collaborative Model for Weathering the StormCollaborative Model for Weathering the Storm

Collaborative Model for Weathering the StormCollaborative Model for Weathering the Storm

Planning CommitteePlanning Committee –– Each SES SchoolEach SES School
�� ProvidersProviders 
�� PrincipaPrinc lipal
�� Site FacilitatoSi rste Facilitators
�� ParentsParents
�� Classroom TeachClas erssroom Teachers
�� ParaprofessionaParapr lsofessionals
�� StaffStaff

Best Practices for Members of the Planning CommitteeBest Practices for Members of the Planning Committee 
�� Lessons Learned Related to Supplemental Educational Services 200Lessons Learned Related to Supplemental Educational Services 20066--07, your07, your 

Treasure ChTrea est!sure Chest!
zz PrincipalPrincipal
zz Site FacilitatorSite Facilitator
zz General ToolGeneral Too sls
zz Successful StraSucce tegiesssful Strategies
zz Considerations for ProvidConsi ersderations for Providers

Missing Pieces of the Treasure MapMissing Pieces of the Treasure Map
�� District StaffDistrict Staff 
�� ParentsParents
�� TeachersTeachers
�� School StaffSchool Staff

zz ParaprofessionalParap srofessionals
zz SecretariesSecretaries
zz Other staffOther staff –– custodians, resource officers, mental health professioncustodians, resource officers, mental health pr als, cafofessionals, cafeteria weteria oro kers, bus drivers,kw r ers, bus drivers, 

etc.etc.

Planning Committee TasksPlanning Committee Tasks
1.1. Outreach/RecrOutreach/R uitmentecruitment
2.2. EnrollmentEnrollment
3.3. Problem Solving through Needs AssessmenProblem Sol tsving through Needs Assessments
4.4. OnOn--going Monigoing M toringonitoring 
5.5. EvaluaE tionvaluation
6.6. Bump Issues Up to Policy Committee!!!Bump Issues Up to Policy Committee!!!
7.7. Celebration!
Celebration! 

AYEAYE AYEAYE!!
!!

Collaborative Model for Weathering the StormCollaborative Model for Weathering the Storm

Policy CommPolicy Com ittee Membersmittee Members
�� District SES CoordinaDistrict SES torCoordinator
�� ProvidersProviders
�� Site FacilitatoSi rste Facilitators
�� ParentsParents
�� Principals (if availablPrinc e)ipals (if available)
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�� Grade Level Directors (Key District PersonGrade Le nel)vel Directors (Key District Personnel)

Best PracticesBest Practices
�� Lessons Learned Related to SES 2006Lessons Learned Related to SES 2006--0707
zz SES District CSE oordinatorS District Coordinator
zz General ToolGeneral Too sls
zz Successful StraSucce tegiesssful Strategies
zz Considerations for ProvidConsi ersderations for Providers

Policy Committee TasksPolicy Committee Tasks –– Across All ParticipatinAcross All Particip g Schoolsg Schoatin ols
1.1. Outreach/RecruOutre itmentach/Recruitment
2.2. EnroEnr llmentollment
3.3. Problem Solving through NeProblem Solving eds Assessmentsthrough Needs Assessments
4.4. OnOn--going Monitogoing M ringonitoring
5.5. EvaluationEvaluation
6.6. Supplemental Resources & FundSuppleme ingntal Resources & Funding
7.7. Monitor ComplianceMonitor Compliance –– Contracts, State and FeCont deral Lader wswracts, State and Fe al La s
8.8. Recommend Changes to the NCLB School Choice Options Advisory PanRecommend Changes to the NCLB School Choice Options Advisory Panelel
9.	9. CelebrationCelebr !
ation!

ARRRRRR!!!!
ARRRRRR!!!!

Collaborative Model for Weathering the StormCollaborative Model for Weathering the Storm

AvastAvast…….who are the Advisory Panel Members?.who are the Advisory Panel Members?
�� 10 School District Representative10 Sch sool District Representatives
�� 10 state10 state--approved SES prap ovideovid rs (muproved SES pr ers (must be currently approvely d to serveapproved to serve)st be current 
�� Bureau of Public School Options PersonnBurea elu of Public School Options Personnel

The Advisory Panel TasksThe Advisory Panel Tasks……
�� Provide feedback to Bureau of Public School Choice on ideas prioProvide feedback to Bureau of Public School Choice on ideas prior to brr to b oad scaleoad scal  rolloutrollr e out
�� Raise issues impacting providers and districts that may have broRaise issues impacting providers and districts that may have broad relead re vancevale nce
�� Serve as a conduit for feedback from other providers and districServe as a conduit for feedback from other providers and districts to voice concerns with thets to voice concerns with the 

programprogram

The Advisory Panel Tasks (continued)The Advisory Panel Tasks (continued)
�� Provide ideas, based on experiences, to improve the progPro ramvide ideas, based on experiences, to improve the program
�� Ensure that all eligible students have access to high quality prEnsure that all eligible students have access to high quality programs and servograms and ser ices byicv es by

assisting with the development and monitoring of high standardsassisting with the development and monitoring of high standards for the profor the visiov n of SESn of Spro isio ES 
through FL consistent with NCLB requirements and the state lawthrough FL consistent with NCLB requirements and the state law

Advisory Panel Tasks (continued)Advisory Panel Tasks (continued)
�� Serve to provide counsel and guidance to the BureServe to pro au of Pubvide counsel and guidance to the Bureau of Public scschool Optiohoo ns inl Options inlic 

the areas of monitoring, evaluation, implementation of services,the areas of monitoring, evaluation, implementation of services, complaicompla nt andint and 
provider removal processes, and development of technical assistaprovider removal processes, and development of technical assistance relatence re d tolated to 
NCLB school choiceNCLB school choice

Advisory Panel Tasks (continued)Advisory Panel Tasks (continued)
�� Enhance relationships, communications, and collaborations with pEnhance relationships, communications, and collaborations with parenare ts, schoolts, schoon l 

districts, statedistricts, state--approved SES providers to meet the spirit aap nd intent of NCLBnd intent of NCLproved SES providers to meet the spirit a B
school choice options in Floridaschool choice options in Florida

Collaborative Model for Weathering the Storm ReviewCollaborative Model for Weathering the Storm Review



26 Tips and Tricks: The Meeting AgendaTips and Tricks: The Meeting Agenda –– Hidden TreasuresHidden Treasures 
1.1. Identify common neIdentify edscommon needs
2.2. Look at ways to streamline access to people, information, resourLook at ways to streamline access to people, information, resourcesces

1.1. Changes in adminChan istrationges in administration
2.2. Existing resources in a better waExisting resou yrces in a better way
3.3. TechnologTechnolo ygy
4.4. Standardized infoStandar rmationdized information

3.3. COMMUNICATIONC !!!OMMUNICATION!!!

27 Trouble on the High Seas?
Trouble on the High Seas?
CrossCross--TrainingTraini  is theng is the keykey to the treasure chest
to the treasure chest
1.1. Teamwork straTeamw tegiesork strategies
2.2. Working with lowWorking with low--literacy politeracy pulationspulationpo s
3.3. Customer relatiCustomer re onslations
4.4. Visit another diVisit a strictnother district
5.5. Add some FUAdd som N!e FUN!
6.6. DonDon’’t forget tot forget t  say,o say, ““Thanks!!Thanks!!””

28 Maintaining and Troubleshooting the Craft
Maintaining and Troubleshooting the Craft
Themes of our Voyage
Themes of our Voyage
1.1. Focus on the treasureFocus on the treasure -- KIDSKIDS –– we want results!we want results!
2.2. A little knowledge, a LOT OF ACTION! No room for lazy piA little kn rates!owledge, a LOT OF ACTION! No room for lazy pirates!
3.3. Collaborative decisionCollaborative decision--making: everym one has a shone h are of theaking: every as a share of the ““bootyb .ooty.””

29 RESOURCES
RESOURCES
�� http://www.fldoe.org/flbphttp://www.fldoe.or so/g/flbpso/ (NEW!)
(NEW!)

30 Pirate QuizPirate Quiz
1.1. HelloHello
2.2. Stop and giStop ve attentionand give attention 
3.3. Why yes, I agree most heartily with everything you just said orWhy yes, I agree most heartily with everything you just said or diddid
4.4. II’’ll get right on that sir, as soon as myll get rig  break is ovbreak is o erht on that sir, as soon as my ver
5.5. Yes. I agree. IYes. I agree. I’’m happy. Im happy. I’’m enjoying thism enjoy conference. Myconference. SES team is going tSES team o enro olling this My is going t  enroll 

every kid we can find!every kid we can find! 

31 QUESTIONS AND ANSWERSQUESTIONS AND ANSWERS 

??
Resources for Pirates!Resources for Pirates!32 



�� http://www.youtube.comhttp://www.youtube.com –– keywokeyw rd: Pird: rateo Pirate
�� www.talklikeapirawww.talklike te.comapirate.com

September 19September 19thth –– Mark Your CaleMark Your Ca ndars NOW!ndale rs NOW! 

33 CONTACTSCONTACTS
Carol CalfeeCarol Calfee
Director of Federal ProgramsDirector of Federal Programs
Santa Rosa County District SchoolsSanta Rosa County District Schools
(850) 983(850) 983--50015001
CalfeeC@mail.santarosa.k12.fl.usCalfeeC@mail.santarosa.k12.fl.us

Anke TothAnke Toth
Bureau of Public School OptionsBureau of Public School Options
(850) 245(850) 245--0752
0752
Anke.Toth@fldoe.org
Anke.Toth@fldoe.org

34 Answers to Pirate QuizAnswers to Pirate Quiz
1.1. Ahoy!Ahoy!
2.2. AvastAvast!!
3.3. Aye!Aye!
4.4. AyeAye ayeaye!!
5.5. ArrrArrr!!

1 right1 right –– sign ontosign onto UtubeUtube for lessonsfor lessons
2 right2 right –– go to the moviesgo to the movies
3 right3 right –– get a haget a h tat
4 right4 right –– get a hat and a swget a h ordorat and a sw d
5 right5 right –– you needyou ne  a boat!a boated !


