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AgendaAgenda
�� Goal of Supplemental EducationaGoal of Sup l Services (SES)plemental Educational Services (SES)
�� Overview of DifferentiateOvervie d Instructionw of Differentiated Instruction
�� QuestionsQuestions

Goal of Supplemental Educational ServicesGoal of Supplemental E  (SES)ducational Services (SES)
�� The goal of SES is to ensure that students increase their proficThe goal of SES is to ensure that students increase their proficiencien y in meeting they state'sstc  in meeting the ate's 

academic achievement standards in reading and math.academic achievement standards in reading and math.

�� Services may include such assistance as tutoring, remediation, aServices may include such assistance as tutoring, remediation, andn  academic intaca ere venv tiond demic int r ention 
and must take place outside the regular school day.and must take place outside the regular school day. 

Does your SES programDoes your SES program……
�� engage students by "meeting them where they are" regardless of tengage students by "meeting them where they are" regardless of their abilityhe level orleir ability vel or 

learning styllearning sty e?le? 
�� encourage students to associate what they are learning with whatencourage students to associate what they are learning with what theythe  already knowalready ?y  know? 
�� allow students to have choices in how they learn without changinallow students to have choices in how they learn without changing what theyg w  are required tohat they are required to 

learn?
learn?
�� motivate students by allowing them to demonstrate what they havemotivate students by allowing them to demonstrate what they have learnel d?
earned?

Why Differentiated InstructionWhy Differentiated Instruction
in SES?in SES?
Research indicates that all students can reach proficiency. SomResearch indicates that all students can reach proficiency. Somee 
students need additional time and differentiated instruction to
students need additional time and differentiated instruction to 
meet that goal.
meet that goal.

Welcome!Welcome!
In this session you are going toIn this session you are going to…
…
�� Receive information regarding Differentiated Instruction and itsReceive information regarding Differentiated Instruction and its components
components
�� learn practical strategies to differentiate instruction for studlearn practical strategies to differentiate instruction for student learnient lea ng and imprng and imp ovemove ent
rni r ment
�� understand how to support tutors who differentiate instructionunderstand how to support tutors who differentiate instruction for students
for students
�� receive information about resource materials related to Differenreceive information about resource materials related to Differentiated Instruction
tiated Instruction

But First!But First!……
�� LetLet’’s see what you alreadys see w  know aboutknowhat you already  about Differentiated InstructionDifferentiated Instruction
�� Time for aTime for a PrePre--assessmenassess tment before webefore w  beginbee gin
�� Fold your Pre/post test over andFold your Pre/post test over and answans er the questions on the prewer the questions on the pre--test sidetest side
�� YouYou’’ll havll ehave 4 minutes4 minutes to complete this assessmentto complete this assessment
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PLEASE BEGIN the PREPLEASE BEGIN the PRE--TESTTEST>>>>>>

Directions for PreDirections for Pre--AssessmentAssessment
�� Fold piece of blue paper inFold piece of blue paper in ““hotho  dogdot g”” fold
fold
�� Label left side asLabel left side as ““PrePre--testtest”
”
�� Complete the followiComplet ng:
e the following:

1) On scale of 1 to 5, rate your prior knowledge1) On scale of 1 to 5, rate your prior knowl ofedge of DifferenDiff tiatedtiate  InstrucIn tionteren d struc ion
(low) 1(low) 1 22 33 44 5 (high)
5 (high)

2) Write all you know about DI.
2) Write all you know about DI.
3) I3) I’’d like to learn more about hod like to learn w to differentiate
wmore about ho  to differentiate

(number by priority, #1,2,3)
(number by priority, #1,2,3)
___ content___ content ___ process___ process ___ product
___ product

Differentiated InstructionDifferentiated Instruction
defineddefined……

Differentiated InstructionDifferentiated Instruction is matching instruction to the different needs of learners in ais matching instruction to the different needs of learners in a givengiven 
classroom.classroom.

Just Read, FlJust Read, F orida!lorida!

Differentiated InstructionDifferentiated Instruction takes the tutor from being thetakes the tutor from being the ““ Sage on thSage on t e Stage to the Guidee Stage to thh e Guide 
on the Sideon the Side””

Roger TaylRoger Tay orlor

Differentiated InstructionDifferentiated Instruction isis NOTNOT……
�� The individualized instructiThe indi on of the 70svidualized instruction of the 70s
�� ChaoticChaotic
�� Another way to provide hoAnother w mogeneous groupingay to provide homogeneous grouping
�� Just tailoring theJust tailoring the ““ same suit of clothessame suit of clothes””

Differentiated InstructionDifferentiated Instruction
IsIs……
�� PROACTIVPRO EACTIVE
�� MoreMore QUALITATIVEQUALITATIVE than quth antitativantitati ean qu ve
�� Rooted inRooted in ASSEAS SSMENTSSMSE ENT
�� ProvidesProvides MULTIPLE APPROACHESMULTIPLE APPROACHES toto contentcontent,, processprocess andand productproduct
�� IsIs STUDENTSTUDENT--CENTERCE EDNTERED
�� AA BLENDBLEND ofof wholewhole--classclass,, groupgroup, and, and indiviindiv dual instructdual instruc ioni tion

In aIn a differentiated classroomdifferentiated classroom, the tutor, the tutor proactively plansproactively plans and carriesand carries 
outout varied approachesvaried approaches toto contentcontent,, processprocess, and, and productproduct in anticipation ofin anticipation of 

and response toand response to student differencesstudent differences inin readinessreadiness,, interestinterest, and, and learninglearning 

needsneeds..

What a Differentiated KWhat a Differentiated K--12 Classroom Looks Like12 Classroom Looks Like……
�� Everyone feels welcomedEveryone feels welcomed and contributa es to everyes one else feelinone el g weg w lcomednd contribut to every se feelin elcomed
�� Mutual respectMutual respect is a nonis a non--nen gotiableegotiable
�� Students feel safeStudents feel safe in the clin the c assroomal ssroom
�� There is a pervasiveThere is a pervasive expectation of growexpectation of gro thwth
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�� TheThe tutor teaches for succetutor teac ss
hes for success
�� A new sort ofA new sort of fairnessfairness isi  eve ident
is v dent
�� Tutors and students collaborateTutors and students collaborate for mutual growfor mutu th and success
al growth and success

Differentiated InstructionDifferentiated Instruction
Rules of ThumbRules of Thumb
�� Be clear on the key conceptsBe clear on the key concepts and gena eralizationseralization  or principles that give meaningor principles th and structund gen s at give meaning and structure to there to the 

topic, chapter, unit, or lesson you are planningtopic, chapter, unit, or lesson you are planning
�� Think ofThink of assessment as a road mapassessment as a road map forfo yoy ur thinking and planur thin ningninr o king and plan g
�� LessonsLessons for all students shouldfor all students should emphasize critical and creae tivti e te hinkinghmphasize critical and crea v t inking
�� LessonsLessons for all students should bfor all s etudents should be engagingengaging
�� There should beThere should be balancebalance between studentbetween student--selected and tutorselected and tutor--asa signed ts asksasks igned t s and wan orkino gd w rking 

arrangearr ments.angements.

Ways to Differentiate InstructionWays to Differentiate Instruction
CONTENTCONTENT PROCESSPROCESS PRODPRO UCT
DUCT
( What)( What) ( How( Ho )w) (Outcome)
(Outcome)

The tutor will decide which of the above he/she will use when plThe tutor will decide which of the above he/she will use when planniann ng for a
ing for a 
differentiated lesson while also at the same time considering thdifferentiated lesson while also at the same time considering the studentse students’
’
readiness levelsreadiness levels,, interestsinterests, and, and learning profileslearning profiles.
. 

Differentiating byDifferentiating by ReadinessReadiness
1.1. Foundational / TransformationalFoundational / Transformational
2.2. Concrete / AbstractConcrete / Abstract
3.3. Simple / ComplexSimple / Complex
4.4. Single Facet / Multiple FacetSingle Facet / Multiple Facet
5.5. Small Leap / Great LeapSmall Leap / Great Leap
6.6. More Structural / More OpenMore Structural / More Open
7.7. Less Independence / Greater IndependeLess Independence / Great nceer Independence
8.8. SlowSlo  / Quickw / Quick

StrategiesStrategies for DI byfor DI by ReadinessReadiness
1.1. VariedVaried grg aphic organizersaphir c organizers
2.2. NegotiatedNegotiated criteria for qualitycriteria for quality
3.3. Peer and adultPeer and adult mentorsmentors
4.4. Curriculum compactingCurriculum compacting
5.5. Tiered orTiered or scaffoldedscaffolded assessmentassessment
6.6. Homework opHome tionswork options
7.7. Small group instructionSmall group instruction
8.8. Flexible timeFlexible time useuse

Differentiating byDifferentiating by InterestInterest
1.1. Helps students realize thatHelps students realize that there is a match betwthere is a een school and theieen school and the r owr o n desires tomatch betw i wn desires to 

learnlearn
2.2. Demonstrates theDemonstrates the connectednessconnectedness betwebetw ene  all learningall leare n ning
3.3. Uses skills or ideas familiar to studentsUses skills or ideas familiar to students as a bridge to ideas or skills las a bridge t ess famile iar toio ideas or skills l ss famil ar to 
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them, andthem, and
4.4. Enhances student motivationEnhances student motivation to learn.to learn.

Strategies for DI byStrategies for DI by InterestInterest
1.1. ExploratorExplorato y studiesry studies
2.2. Student choice of tasksStudent choice of tasks
3.3. Independent studyIndependent study
4.4. Group invGroup in estigationvestigation
5.5. JigsawJigsaw
6.6. Literature circlesLiterature circles
7.7. Negotiated criteria for tasks and productsNegotiated criteria for tasks and products
8.8. StudentStudent--selected audiencesselected audiences

Differentiating byDifferentiating by 
Learning ProfileLearning Profile

Four Categories of Learning
Four Categories of Learning
Profile FactorsProfile Factors:
:
�� Learning StylLear e Preferences
ning Style Preferences
�� Intelligence Preference
Intelligence Preference
�� Gender
Gender
�� CultCul ure
ture

Strategies for DI byStrategies for DI by 
Learning ProfileLearning Profile

1.1. Vary tutor preVary sentationtutor presentation
2.2. Vary mode ofVary  expressionmode of expression
3.3. Flexible enviFlexible env ronmentironment
4.4. Complex instructionComplex instruction
5.5. Multiple modes of assessmentMultiple modes of assessment
6.6. OrganizersOrganizers
7.7. Entry pointsEntry points
8.8. Varied approaches to organizing ideas and informatioVaried app nroaches to organizing ideas and information

The ProviderThe Provider’’s Roles Role
�� Become knowledgeableBecome knowledgeable about differentiation, both the philosopabo hyh and the classroom imand the classroout differentiation, both the philosop y m implicationsplications
�� ProvideProvide ““flexibility of fundsflexibility of funds”” so tutors can use a varietso y of ry esource esetutors can use a variet  of r sourc s
�� Sustain professional staff developmentSustain professional staff development (t( his is crhis is c itical!itical )t r !)
�� Find a personFind a person at the school or district levelat the school or district level who will guide the effortwho will guide the effort -- someonesomeo who aligns staffwhne o aligns staff 

development, curriculum, materials selection, and methodology.development, curriculum, materials selection, and methodology.

Remember: You are the key to making implementation work! 

Professional ResourceProfessional Resourc s on Differentiated Instructiones on Differentiated Instruction
�� ASCAS DCD:
: 

-- Leadership for Differentiating Schools &Leadership for Differentiating Schools & Classrooms
Classrooms
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-- How to Differentiate Instruction in MixedHow to Differentiate Instruction in Mixed--AbilityAbility Classrooms, 2nd editionClassrooms, 2nd edition
-- Differentiation in Practice, Grades KDifferentiation in Practice, Grades K--55
-- Differentiated Instructional Strategies forDifferentiated Instructional Strategies for Reading in the ContentReading in the Co  Areasntent Areas by Cby aroa lynlyC ro n

King
King
�� WebsiteWebsite: Tiered Cur: Tie riculum Projer ct (see Handc out)
red Cur iculum Proje t (see Handout)

And Finally!And Finally!……
�� Now, letNow, let’’s see what you have learned in this brief session ons see what you have learned in this brief session on DifferenD tit ateat d Id nstn rur ctc ioi nifferen i e  I st u t on
�� Time for theTime for the PostPost-- assessmentassessment before we ebefore we ndne d
�� Fold your Pre/post test over andFold your Pre/post test over and answer the quesans tions on tht e poste poswer the ques ions on th t--test sidetest side

Chapman & RitaChapman & Rita 

�� YouYou’’ll havell have 4 minute4 mi snutes to complete this assessmento complete this assessme tnt

PLEASE BEGIN the POSTPLEASE BEGIN the POST-- TESTTEST>>>>>>

Directions for PostDirections for Post--AssessmentAssessment
�� Flip piece of blue paperFlip piece of blue overpaper over
�� Label right side asLabel right side as ““PostPost--testtest””
�� Complete the followiComplet ng:e the following:

1)1) On scale of 1 to 5, rate your presOn scale of 1 to 5, rate entyour present 
(low) 1(low) 1 22 33 44 5 (high)5 (high)

2)2) Write all you now know aboWrite all you no ut DI.w know about DI.
3)3) I now know more about hoI no w to differentiatew know more about how to differentiate

(number by confidence level, #1,2,3)(number by confidence level, #1,2,3)
___ content___ content ___ process___ process ___ product___ product

Questions?Questions?

knowledge ofknowledge of Differentiated InsDif trt uctionuferentiated Ins r ction
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