
1 

2 

3 

4 

5 

6 

Sailing the High SeasSailing the High Seas
With Your Site FacilitatorWith Your Site Facilitator

Jessica Swere, Hillsborough County Public SchoolsJessica Swere, Hillsborough County Public Schools

NCLB School Choice Leadership SummitNCLB School Choice Leadership Summit
July 27, 2007July 27, 2007 

AgendaAgenda
�� FLDOE OverFL view of SESDOE Overview of SES

�� Hillsborough County Overview of a District Site FacilitatoHillsb rorough County Overview of a District Site Facilitator

�� Questions/AnswersQuestions/Answers

FLDOE Role in SESFLDOE Role in SES
Help eligible students in public schoolsHelp eligible students in public schools ““in need of improvementin need of improvement””

receive the free, highreceive the free, high--quality tutoring services they need.quality tutoring services they need.

What Does SES Mean forWhat Does SES Mean for……
�	� FamiliesFamilies -- The program offers families a chance to get their childrenThe p  therogram offers families a chance to get their children the extra acadeextr mic help and individualmic help and india acade vidual 

instruction they need.instruction they need. 

�	� EducatorsEducators -- Educators can help families select the best provider for each cEducators can help families select the best provider for each child byhild b  learlea ning about SESning ay r bout SES 
providers in their district.providers in their district. 

�	� ProvidersProviders -- Through SES, innovative leaders and educators can start a new tThrough SES, innovative leaders and educators can start a new tutoring progutorin ram orram o  exe pand anpg prog r x and an 
existing one to serve more students.existing one to serve more students. 

For additional information go toFor additional information go to www.tutorsrsforkids.orgrgforkids.o ..www.tuto 

Successful Implementation of SES InvolvesSuccessful Implementation of SES Involves……

�� Collaboration between alColla l partiesboration between all parties

�� Open and ongoing communicatioOpen an nd ongoing communication

District Site FacilitatorsDistrict Site Facilitators

�� Can be a valuable resource to assist in the successful implementCan be a valuable resource to assist in the successful implementation oat f Supplef mentam lion o  Supple ental
Educational ServicesEducational Services

�� Enhance communication and collaboration among stakehEnhan oldersce communication and collaboration among stakeholders

Note: Do not confuse with District SES CoordinatorNote: Do not confuse with District SES Coordinator

Hillsborough CountyHillsborough County
Hillsborough County is located in Tampa, FloridaHillsborough County is located in Tampa, Florida

zz 8t8th lh laarrggestest sscchoolhool didissttrriicctt iinn tthe nathe natiioonn
zz OvOverer 200,200,000000 ssttudeudentntss iinn 228228 sscchoolhoolss and cand cententererss
zz ApprApproxoxiimmatatelelyy tthe she siize ofze of Rhode IRhode Issllandand wwiitthh ururbaban,n, rruurraall andand
Suburban areasSuburban areas
zz More thanMore than 50%50% of the student body is eligible for federal free and reduced prof the student body is eligible for federal free and reduced prici e mealse meal  atc s at mom re thre ana  halfhao  th n lf of tof he sche s hoolt chool
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zz 2121 sites, oversites, over 90%90% of the students are eligible for fof ree and rr educededuc pripr ce mealc sthe students are eligible for f ee and r ed i e meals

20062006--20072007
zz 7,7,950 s950 sttududententss enrenrolollled ied inn SESSES
zz 30 Pr30 Provoviiderderss
zz 77 SES Sc77 SES Schoolhoolss
zz 7777 FFaacilitacilitatotorsrs
zz 46 Co46 Co--ffaacicilitalitatotorsrs

Facilitator Position DescriptionFacilitator Position Description

A district facilitator is a district instructional employee whoA district facilitator is a district instructional employee who is appointeis app d byd  the principal of athe princiointe  by pal of a 
Title I school to assist with the implementation of the SuppTitle I school to assist with the implementation of the Su lemepplemental Educational Serntal Educ viv cec sational Ser i es
program.program.

Role of a Site FacilitatorRole of a Site Facilitator
�� Partner with parents and providers to ensure that parents are wePartner with parents and providers to ensure that parents are well informed of their optionsll informed of their options 
�� Facilitate onsite provider and parent orientation meetinFacilitate gsonsite provider and parent orientation meetings
�� Assist with ongoing enrollmAssist w ent processith ongoing enrollment process 
�� Provide staff development for teachers to institutionalize SES aProvide staff development for teachers to institutionalize SES as acads aca eme ic intervic inter entionentiod m v n

Role of a Site FacilitatorRole of a Site Facilitator
�� Assist providers in contacting parents for appointments and atteAssist providers in contacting parents for appointments and attendance indanc ssuese issues
�� Market SES program and recrMarket S uit studentsES program and recruit students
�� Coordinate PrCoordin ovider Fairsate Provider Fairs
�� Maintain comprehensive audiMaintain t filescomprehensive audit files

Responsibilities of a Site FacilitatorResponsibilities of a Site Facilitator

�� Coordinate Student Learning Plan (SLP) cCoordin onferencesate Student Learning Plan (SLP) conferences
�� Approve SLP at the schooAppro lve SLP at the school
�� Coordinate student data collection and tracking of student eligiCoordinate student data collection and tracking of student eligibilityb , pare, nt selectin on,ility  pare t selection, 

student assessment, and academic progressstudent assessment, and academic progress
�� Provide student assessment data to providers to facilitate SLP dProvide student assessment data to providers to facilitate SLP deveev lopml ene te opm nt

Responsibilities of a Site FacilitatorResponsibilities of a Site Facilitator
�� Facilitate the choice with transportation process at the scFacilitate th hoole choice with transportation process at the school
�� Coordinate SES parent/teacher information meetingsCoordinate SES parent/teacher information meetings
�� Coordinate facility usage agreements and invoicinCoordin gate facility usage agreements and invoicing

Responsibilities of a Site FacilitatorResponsibilities of a Site Facilitator

�� Monitor implementation of SES progrMonitor imp amlementation of SES program 
�� Maintain regular contact with district SES prMaintain re ogram officegular contact with district SES program office 
�� Partner as a liaison for the school, parents, SES providers, andPartner as a liaison for the school, parents, SES providers, and the districtthe district

Qualifications/Skills NeededQualifications/Skills Needed
�� District instructional staff assigned to the scDistrict hool siteinstructional staff assigned to the school site
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�� Ability to communicate effectively with a variety of individAbil uals
ity to communicate effectively with a variety of individuals
�� Understanding of SSS, benchmarks, and exUndersta pectations
nding of SSS, benchmarks, and expectations
�� Highly organized and motivateHighly d
organized and motivated
�� Skilled in documenting program implementSkil ation
led in documenting program implementation
�� Strong technologyStrong tech  skills
nology skills

Additional InformationAdditional Information
�� Appointed by the princiAppoi palnted by the principal
�� Full year commFull y itmentear commitment
�� Program takes place outside of the regular school daProgram tak yes place outside of the regular school day
�� Works 2Works 2--8 hou8 h rs a wr eekou s a week
�� Paid at current hourlyPaid at c  rateurrent hourly rate
�� Hired as a district employHired as eea district employee

New Support Initiatives in Hillsborough CountyNew Support Initiatives in Hillsborough County
for 2007for 2007--20082008
�� Lead FacilitatorLead Faci slitators

�� Program MonitoProgram Mo rsnitors

�� MonitorsMonitors

District Leadership RolesDistrict Leadership Roles

Lead Facilitator willLead Facilitator will…
…
�� Support and assist facilitators in carrying out daySupport and assist facilitators in carrying out day--toto--day duties inday collacoll boration wiboration w th the
duties in a ith the 

district
district
�� Conduct monthly meetings with assigned facilitatorConduct s
monthly meetings with assigned facilitators
�� Assist with facilitatorAssist with facilitator’’s concers c ns
oncerns 
�� Report informaReport infor tion
mation 
�� Attend monthly leadership mAttend mont eetings
hly leadership meetings

District Leadership RolesDistrict Leadership Roles

Lead Program Monitor willLead Program Monitor will……
�� Provide support for monitors, providers, and lead facilitators rProvide support for monitors, providers, and lead facilitators regardiega ng progng pro rar m managemem man nt
nrdi g a ageme t 
�� Conduct monitorCond meetings
uct monitor meetings
�� Attend monthly leadership meetiAttend monthl ngs
y leadership meetings 

Monitor willMonitor will……
�� Offer technical assistance, support, and guidance to onsite faciOffer technical assistance, support, and guidance to onsite facilitators
litators
�� Attend monthly meetings conducted by lead progrAttend monthl am monitor
y meetings conducted by lead program monitor

Facilitators are an important part of our SES program. We relFacilitators are an important part of our SES program. We rely on them for manyy on them for many
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duties and appreciate all of their support to our program succesduties and appreciate all of their support to our program success.s.

Questions?Questions?
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