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SAIL into TuSAIL into toring!
Tutoring!
Steering Academic Instruction for Leaders
Steering Academic Instruction for Leaders 

““Welcome AboardWelcome Aboard””

New SES ProvidersNew SES Providers
FloridaFlorida DepaDep rtment of Education
rtma ent of Education
NCLB School Options Leadership Summit
NCLB School Options Leadership Summit
July 23July 23--25, 2007
25, 2007

AgendaAgenda
�� Welcome and IntroductionWelcom se and Introductions
�� NCLB OverviewNCL /FundingB Overview/Funding
�� Contract ManaContract Ma gementnagement 
�� SLP/Assessments/ ProgressSLP/  MonitoringAssessments/ Progress Monitoring
�� How to Make Families Aware of SEHow Sto Make Families Aware of SES
�� Monitoring through Safe WaMonitorin tersg through Safe Waters
�� Lessons Learned/Question and AnswLessons erLearned/Question and Answer

No Child Left Behind Act of 2001No Child Left Behind Act of 2001

�� Reauthorization of Elementary and Secondary Education Act of 196Reauthorization of Elementary and Secondary Education Act of 1965
5
�� Title ITitle I –– largest federal elarg ducation producation pr gram
gest federal e o ram

Guiding Principles of NCLBGuiding Principles of NCLB
�� Focus on researchFocus on research--basedbas  effective programs aeffective pr nd strategiend sed ograms a strategies
�� Increased flexIncrease ibilityd flexibility
�� Greater parental choGreater pare icental choice
�� Accountability for student performancAccou entability for student performance

Accountability SystemAccountability System
�� Based on academic standards and assessBased o mentsn academic standards and assessments
�� Includes achievement of all stIncludes udentsachievement of all students
�� Includes subgroup populatioIncludes subgr noup population

zz Race/Ethnicity
Race/Ethnicity
zz Students with DiStudents w sabilities
ith Disabilities
zz Students with Limited English PrStudents oficiency
with Limited English Proficiency
zz Economically Disadvantaged StudEconomicall ents
y Disadvantaged Students

Adequate Yearly Progress (AYP)Adequate Yearly Progress (AYP)
�� Defined byDefined each stateby each state
�� Refers to annual progress toward benchmarks used to meRefers to annual progress towa asure howrd benchmarks used to measure how effectiveffecti e schools ae sch rerv ools a e 

in improving student achievementin improving student achievement
�� Provides goal that all states will have 100% of their students rProvides goal that all states will have 100% of their students reach profeach pro iciency in reaiciency dingdf  in rea ing 

and mathematics byand mathem  2014atics by 2014

Consequences for Title I Schools Not Making AYPConsequences for Title I Schools Not Making AYP 
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Supplemental Educational ServicesSupplemental Educational Services
Supplemental educational services are defined as tutoring or othSupplemental educational services are defined as tutoring or other supper sup lementallementa  academicacap l demic

enrichment services in reading/language arts and mathematics thaenrichment services in reading/language arts and mathematics that are provided bt are eye ond theprovided b yond the 
normal school day and are of high quality, research based, and snormal school day and are of high quality, research based, and specificapec lly designed tollyifica  designed to
increase academic achievement of students in Title I schools inincrease academic achievement of students in Title I schools in need of improneed of vemv ene t.impro em nt.

Supplemental Educational ServicesSupplemental Educational Services
Supplemental educational services are required for Title I schooSupplemental educational services are required for Title I schools that hals that h vev  nota e not 

met AYP for three or more consecutive years (those schools in thmet AYP for three or more consecutive years (those schools in their seconeir sec d andond and 
subsequent years of being identified as in need of improvement).subsequent years of being identified as in need of improvement).

Supplemental Educational ServicesSupplemental Educational Services -- PurposePurpose

To offer the parents of students attending lowTo offer the parents of students attending low--perfoperf rmingrmin  TitlTit e I schoolseo g l I schools 
additional sources of acaadditional sources of academic instruction for their children ouction for their children outside the school dtside the sch ayaool d ydemic instru 
in reading/language arts and mathematicsin reading/language arts and mathematics

Eligible StudentsEligible Students
�� Low income students attending Title I schools identified in needLow income students attending Title I schools identified in need of improvement,of improvement, 

corrective action, or restructuringcorrective action, or restructuring
�� If demand exceeds available funds, school districtIf demand exceeds available funds, schoo s must prioritl districts must prioritize serviize serv ces tocesi to 

those students with the greatest need.those students with the greatest need.

FundingFunding
�� Districts must set aside an amount equal to 20% of Title I fundsDistricts must set aside an amount equal to 20% of Title I funds to be used foto be used f ror 

school choice options for eligible students:school choice options for eligible students:
zz 5% of Title I allocation for choice with transportatio5% of Title I allocation for choice nwith transportation
zz 5% of their Title I allocation for SES5% of their Title I allocation for SES
zz 10% for choice and/or SES based10% fo  on district needsr choice and/or SES based on district needs

SES in Florida for 2007SES in Florida for 2007--2008 School Year2008 School Year
�� 66 districts with schools in second, third, or fourth y66 districts with schools in second, third, or ear of scfourth year of school imhool i provpro ement and onement and o e labem v n  lab 

school
school
�� Approximately 960Approximately 960 eligible selig chools
cible s hools
�� 219 state219 state--approved proap viders
vproved pro iders
�� $115 M available for NCLB school ch$115 M a oice
vailable for NCLB school choice
�� $1,200 state average SES per pupil allocati$1,200 state a on
verage SES per pupil allocation

Contact InformationContact Information
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Bureau of Public School Options

Florida Department of Education

Phone: 850.245.0479 

Website: www.fldoe.org/flbpso


The ShipThe Ship’’s Log:s Log: 
Student Learning Plans, Assessments, and ProgressStudent Learning Plans, Assessments, and Progress 
MonitoringMonitoring 

Jan Anderson
Jan Anderson
NCLB School Choice Leadership Summit
NCLB School Choice Leadership Summit
July 25, 2007
July 25, 2007

VocabularyVocabulary
�� Student Learning Plan (SLPStudent Learning Plan (SLP--formallyforma  PDPA)lly PDPA)
�� MeasurabMeasur le Goalsable Goals

Legislative RequirementsLegislative Requirements
�� Each district is required to develop, in consultation with the pEach district is required to develop, in consultation with the parents and thar eents and the

provider, a plan that includes:provider, a plan that includes:
zz specific achievement goals fospecifi r the studentc achievement goals for the student
zz how the studenthow the student’’s progresss progres will be measuredws ill be measured

Legislative Requirements (cont.)Legislative Requirements (cont.)

zz timetable for improving studenttimetable for improving student’’s achis ach eve eme ent goalsi v ment goals
zz how the provider will regularly inform the studenthow the provider will regularly inform the student’’s pas p rents and teachrent erse  regarding thea s and teach rs regarding the 

studentstudent’’s progress.s progress.

Purpose of the SLPPurpose of the SLP
�� Serves as the primary vehicle for communicating the district andServes as the primary vehicle for communicating the district and providerprovider 

commitment to addressing the unique educational needs of a studecommitment to addressing the unique educational needs of a studentnt
�� Provides opportunity for parents, providers, and districts to coProvides opportunity for parents, providers, and districts to collaborate to ensurellaborate to ensure 

that studentsthat students’’ needs are addrnee essedesseds are addr d

Purpose of the SLP (cont.)Purpose of the SLP (cont.)
�� Assists lowAssists low--performing students in meeting state and school districtperforming stude expectaexnts in meeting state and school district pectations intions in

academic proficiency in reading/language arts and mathematicsacademic proficiency in reading/language arts and mathematics
�� Reflects each studentReflects each student’’s program and instruction that is focused, intensive, and tais lorlprogram and instruction that is focused, intensive, and tai ored toed to 

meet the needs of students, including special populationsmeet the needs of students, including special populations

School District ResponsibilitiesSchool District Responsibilities
�� Contract with the stateContract with the state--approved provider and pay for the tutoring serviap cec sproved provider and pay for the tutoring servi es
�� Facilitate the development, implementation, and evaluation of thFacilitate the development, implementation, and evaluation of the Studente Student 

Learning Plan (SLP) consistent with NCLBLearning Plan (SLP) consistent with NCLB

School District ResponsibilitiesSchool District Responsibilities 
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�� Provide student performance data to SES providerProvide stud sent performance data to SES providers
�� Develop a process to assist providers in obtaining signatures ofDevelop a process to assist providers in obtaining signatures of all three parall three tiesparties 

(parents, district/school, and provider)(parents, district/school, and provider)

SES Provider ResponsibilitiesSES Provider Responsibilities
�� Meet the terms of the contract with the school distMeet the terms of the contract with th ricte school district
�� Enable the student to attain his or her specific achievement goaEnable the student to attain his or her specific achievement goals as estals as blisb hedesta lished 

in the SLP
in the SLP
�� Measure the studentMeasure the student’’s progress and regularly inform the studes pr ntogress and regularly inform the student’’s parens pare ts and
nts and 

teachers of that progrteachers ess
of that progress

SES Provider Responsibilities (cont.)SES Provider Responsibilities (cont.)
�� Adhere to the timetable for improvingAdhere to the timetable for improvin  the studentg the student’’s achievemes achie nt that isnveme t that is 

developed in consultation with the studentdeveloped in consultation with the student’’s pas p renre ts and the prt ovideovid ra n s and the pr er
�� Ensure that the instruction and content of the services are coEnsure th nsat the instruction and content of the services are consistent with theistent with the 

instruction used by the district and aligned with the SSSinstruction used by the district and aligned with the SSS

Essential Elements of SLPEssential Elements of SLP
�� Be based on academic performance data and an assessment to identBe based on academic performance data and an assessment to identifyify 

studentstudent’’s academic deficiencies and skill gaps academic deficiencies a snd skill gaps

Essential Elements of SLP (cont.)Essential Elements of SLP (cont.)
�� Identify specific and measurable achievement for students inIdentify specific and measurable achievement for students in 

reading/language arts and mathematicsreading/language arts and mathematics
zz SMART GoalSMART Goa sls

Essential Elements of SLP (cont.)Essential Elements of SLP (cont.) 
�� Include individualized instructional program and academic intervInclude individualized instructional program and academic interventionention 

strategies designed to meet studentsstrategies designed to meet students’’ indiviindiv dual needsidual needs

Essential Elements of SLP (cont.)Essential Elements of SLP (cont.)
�� Provide process and schedule for frequent monitoring of studentProvide process and schedule for frequent monitoring of student’’ss 

progressprogress

Essential Elements of SLP (cont.)Essential Elements of SLP (cont.) 
�� Provide a timetable for improving the studentProvide a timetable for improving the student’’s achievement that
s achievement that 

ensures that services are provided to students as soon as possibensures that services are provided to students as soon as possible in
le in 
the school year, but no later thanthe school year, but no later than October 15October 15 of each school year
of each school year

Essential Elements of SLP (cont.)Essential Elements of SLP (cont.)
��Describe how the provider will regularly inform the studentDescribe how the provider will regularly inform the student’’s parentss parents 

and teachers regarding the studentand teachers regarding the student’’s progresss progress

FCAT ResourcesFCAT Resources
UnderstaUnderst nding FCAT Reports for 2007anding FCAT Reports for 2007
�� Provides overview of FCAT and achievement leveProvides ov ls
erview of FCAT and achievement levels
�� Explains district, student, and parent rExplains eports
district, student, and parent reports
�� Describes content assessed on the FCAT for reading and mathematiDescribes content assessed on the FCAT for reading and mathematics
cs
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FCAT ResourcesFCAT Resources
FCAT Summary of Tests and DesignFCAT Summary of Tests and Design
�� Identifies the types of test for each grade leveIdentifie l
s the types of test for each grade level
�� Provides the content categories for each grade groProvides the up
content categories for each grade group 

((http://fcat.fldoe.org/fccontentfocus.asphttp://fcat.fldoe.org/fccontentfocus.asp)
) 
�� Provides SSS reading paProvides SSS reading p ssages
assages
�� How to use?How to us ???
e????

FCAT ResourcesFCAT Resources
Content Focus for FCAT (2007)Content Focus for FCAT (2007)
�� Defines the specific content measured by each FCAT test item forDefines the specific content measured by each FCAT test item for each greach g aderade 

levellevel
�� Provides the number of points for items in each category and theProvides the number of points for items in each category and the content focuscontent focus 

for each itemfor each item

FCAT ResourcesFCAT Resources –– How do we use this information?How do we use this information?
�� Gain better understanding of the student data provided by the diGain better understanding of the student data provided by the districtstrict
�� Analyze individual student strengths and weaknesses to develop SAnalyze individual student strengths and weaknesses to develop SLPLP
�� Prioritize instruction for students to maximize student performaPrioritize instruction for students to maximize student performancence
�� Ensure that instruction is aligned to SSS aEnsure th nd the FCATat instruction is aligned to SSS and the FCAT

QuestionsQuestions
SAIL into Tutoring!SAIL into Tutoring!

Steering Academic Instruction for LeadersSteering Academic Instruction for Leaders

CONTRACT MANAGEMENTCONTRACT MANAGEMENT

Anke Toth
Anke Toth
Florida Department of Education
Florida Department of Education
NCLB School Options Leadership Summit
NCLB School Options Leadership Summit 
July 25July 25--27, 2007
27, 2007

OverviewOverview
•• Legislative requLegisl irementsative requirements
•• School district responsibilitSchoo iesl district responsibilities
•• Provider responsibiliPro tiesvider responsibilities
•• Essential components of district/provider agEssent reemential components of district/provider agreement

Legislative RequirementsLegislative Requirements
•• School district must notify parents regarding availability of SESchool district must notify parents regarding availability of SESS
•• School district must enter into an agreement with provider choseSchool district must enter into an agreement with provider chosen byn b parentspay rents

•• Student LearningStudent Lea  Planrning Plan
•• StudentStudent’’s progres prog ssress
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•	• TermT inationermination
•	• PaymenPa tsyments
•	• ConfidentialityConfidentiality

Legislative RequirementsLegislative Requirements
•	• Providers must provide services to eligible students no later thProviders must provide services to eligible students no later than October 15 uponan October 15 u rer ceipt of student
pon eceipt of student 

enrollment lists at least 20 days prior to the start date.
enrollment lists at least 20 days prior to the start date.

•	• If the contract is signed less than 20 days prior to October 15,If the contract is signed less than 20 days prior to October 15, the providethe r shall har ve no less than 20 dayve no less than 20 da sprovide  shall ha ys
from the date the contract was executed to begin delivering servfrom the date the contract was executed to begin delivering services.ices.

School District ResponsibilitiesSchool District Responsibilities

•• Determine eligible studenDetermine e tsligible students 
•• Disseminate parent notifDiss icationeminate parent notification
•• Contract with the providContract with the prov erider 

School District Responsibilities (cont.)School District Responsibilities (cont.)

•• Develop Student Learning PlanDeve  (SLP)lop Student Learning Plan (SLP)
•• Pay for provision of SESPay for provision of SES

Provider ReProvider R sponsibilitiesesponsibilities
•• Enable student to increase academic achievemenEnab tle student to increase academic achievement
•• Measure studentMeasure student’’s proces pr ssocess
•• Instruct student with a tutor/student ratio no more than 1:1Instruct student with a tut 0or/student ratio no more than 1:10

Provider ReProvider R sponsibilities (cont.)esponsibilities (cont.)
•• Assure confidentiality of student informAssure co ationnfidentiality of student information
•• Meet all applicable federal, state, and local health, safety, anMeet all applicable federal, state, and local health, safety, and civil rights lawsd civil rights laws
•• Provide secular, neutral, and nonProvide secular, neutral, and non--ideid oloo gical servgica icesie lo l serv ces

Essential components of district/provider agreementEssential components of district/provider agreement
•• Qualified stafQu falified staff

•• Fingerprint/background chFing eckerprint/background check

•• InsuraIns nceurance

•• TransportatioTrans nportation

•• Accident/incident reporA tccident/incident report

•• Child abuse reportinChild a gbuse reporting

Essential components of district/provider agreement (cont.)Essential components of district/provider agreement (cont.)
•• Conflict of inteConfli restct of interest

•• Attendance ofAttendan studentsce of students

•• Marketing and incentivMarketing a esnd incentives

•• Required documRequire entsd documents

•• Time schedule for tutoringTime schedule for tutoring

Essential components of district/provider agreement (cont.)Essential components of district/provider agreement (cont.)
•• District access for monitoring, observing tutoring sessions, intDistrict access for monitoring, observing tutoring sessions, interviewer ing proving pro iders, aniders, a d
view v nd

instructors
instructors
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•• Enrollment procEnroll eduresment procedures

•• Contract modifications, amendments, termination, severability clContract modifications, amendments, termination, severability clauseause 

Essential components of district/provider agreement (cont.)Essential components of district/provider agreement (cont.)
•• Code of ethicsCode of eth  for instructorsics for instructors

•• Conduct of provider employees: Education Industry AssociationConduct of provider employees: Education Industry Association’’s (EIAs (EI ) Code of
)A Code of 
Professional Conduct and Business Ethics for SES Providers
Professional Conduct and Business Ethics for SES Providers

Essential components of district/provider agreement (cont.)Essential components of district/provider agreement (cont.)
•• Inspection and audit with access to recordInspectio s or reportsn and audit with access to records or reports 

•• Supplies, equipment, and facilitieSuppl sies, equipment, and facilities

•• Invoices, billing, and paymeInvoices, ntbilling, and payment 

•• Required technical assistanceRequire  meetingsd technical assistance meetings

Essential components of district/provider agreement (cont.)Essential components of district/provider agreement (cont.)
•• Prohibition from defaming thProhib e districtition from defaming the district

•• Prohibition of lobbyProhib ingition of lobbying

•• DiscriminatiDiscri on clausemination clause

•• Subcontract and assignSubco mentntract and assignment

•• Compliance with lawCompl siance with laws

•• Dispute resoluDisput tione resolution

ResoRes urcesources
http://www.fldoe.org/flbphttp://www.fldoe.or so/g/flbpso/

�	� Technical Assistance Paper (TAP) Related to the Written ContractTechnical Assistance Paper (TAP) Related to the Written Contractual Agreement Bual Agre ete weew n School Din School D strictsement B t ee istricts 
and Stateand State--Approved Supplemental Educational Services Providers (DBS Memo 2Approved Supplemental Educational Services Providers (DBS Memo 2006006--107, Jul1 y 2y 5th, 20065 )07, Jul  2 th, 2006)
zz MemoM randum
emorandum
zz Technical Assistance Paper (TT AP)
echnical Assistance Paper (TAP)
zz Examples of ContraEx cts
amples of Contracts

Questions and AnswersQuestions and Answers

??
ContactContact

Anke Toth
Anke Toth
BureauBurea  of Public School Options
u of Public School Options
Phone: 850.245.Phone: 85 0479
0.245.0479
Fax: 850.245.0705
Fax: 850.245.0705
Anke.Toth@fldoe.org
Anke.Toth@fldoe.org
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53 SAIL into Tutoring!SAIL into Tutoring!

Steering Academic Instruction for LeadersSteering Academic Instruction for Leaders

Parent OutreachParent Outreach

Jessica Taylor
Jessica Taylor
Florida Department of Education
Florida Department of Education
NCLB School Choice Leadership Summit
NCLB School Choice Leadership Summit
July 25, 2007
July 25, 2007

54 Casting Your Net to Bring Them In: How to Make Families Aware ofCasting Your Net to Bring Them In: How to Make Families Aware of SES
SES
�� Overview of Parent Notification RequOvervie irements
w of Parent Notification Requirements
�� Understanding FERPU A
nderstanding FERPA
�� Provider Opportunities foProvider Op r Parent Outreach
portunities for Parent Outreach
�� Resources
Resources

55 NCLBNCLB –– Intent and SpiritIntent and Spirit
�� Districts, schools, and providers must ensure the parents undersDistricts, schools, and providers must ensure the parents understand theitand the rir

options and are able to make informed decisionsoptions and are able to make informed decisions

56 Choice Options for ParentsChoice Options for Parents
Children attending Title I schools identiChildren attending Title I schools identified as in need of imprd as in need of improvement may be offereo d thd e foe f lloll winw gvement may be offere th o o ing 
opportunities:opportunities:

�� fie 

zz Choice with Transportation (CWT):Choice with Transportation (CWT): To choose for tT heir child to attheir chil ene d a diffd ere ent scent hool whilho eo choose for t d to att n  a diff r sc ol while 
their home school implements improvement effortstheir home school implements improvement efforts

zz Supplemental Educational Services (SES):Supplemental Educational Services (SES): ToT  imi proveprov the ath cac demic acdemic hievhi ement oemen f tf heir chheir ildo m e e a a  ac ev t o  t child 
by enrolling in free tutoringby enrolling in free tutoring

57 District Responsibility
District Responsibility
�� Parent Notification
Parent Notification

�� Enrolling Students in CWEnrolling Stu T or SESdents in CWT or SES

58 Choice with TransportationChoice with Transportation
�� Schools that have been identified as in need of improvement (SINSchools that have been identified as in need of improvement (SINI) must offerI) must offer allall

students enrolled an opportunity to transfer to another public sstudents enrolled an opportunity to transfer to another public school (that is notchool (that is not 
identified as SINI) and the district provides transportation toidentified as SINI) and the district provides transportation to the new scth hoolhooe new sc l

59 Notifying ParentsNotifying Parents
�� For Title I schools that have not made AYP for 2 or more consecuFor Title I schools that have not made AYP for 2 or more consecutivetiv yey ars, dars,e e  districts must notifust notifyistricts m 

parents of all eligible students, no later than the first day ofparents of all eligible students, no later than the first day of the scth hoolho yey ar:are sc ol e :

zz Options for public school choice, including transferring to anotOptions for public school choice, including transferring to anotheh r publir p c scc hoolho  andane ubli  sc ol d 
supplemental educational services, as applicablesupplemental educational services, as applicable

zz SchoolSchool’’s stats st usatus 
zz SchoolSchool’’s compars isi onocompar s n
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zz Reason(sReason(s) for the id) f ene tificati tiontio s
or the id n fica ns
zz How parents can heHo lp
w parents can help

If still No ImprovementIf still No Improvement 
in Year 3?in Year 3?
�� For Title I schools that have not made AYP for 3 or more years,For Title I schools that have not made AYP for 3 or more years, districts mustdistricts must 

additionally notify parentadditionally notify parents of the availability of SESof SES:s of the availability 
zz List of stateList of state--approved providers servingap distdis rict
proved providers serving trict
zz Brief description of servicesBrief des and tutors
cription of services and tutors

SES Parent Notification should include:SES Parent Notification should include:
zz Clarification of NCLB supplemental educational servClarific ices
ation of NCLB supplemental educational services
zz Explanation of how students become eligibExpl le
anation of how students become eligible
zz Notice services are freNotic e
e services are free
zz Explanation related to completing and submitting enrollment andExplanation related to completing and submitting enrollment and applica ation fati orms
opplic on f rms
zz Timeline for enrollinTimelin g
e for enrolling
zz Contact information for additional resourceC s
ontact information for additional resources
zz Selection brochure to give parents clear and comparable informatSelection brochure to give parents clear and comparable information
ion 

While SES enrollment forms are available to providers, it is theWhile SES enrollment forms are available to providers, it is the districts rdistrict esponsie bilb ity to enrollitys r sponsi il  to enroll 

students. We suggest providersstudents. We suggest providers do notdo not enroll studeenr nts because:nts beoll stude cause:

zz Parents must be notified of all options under NCLParents mu B
st be notified of all options under NCLB
zz Parents must be given unbiased descriptions of all SES prParents mu oviders
st be given unbiased descriptions of all SES providers
zz There are certain eligibility requirementsThere are certain eligibility requirements –– Free or Reduced PriceFree or Reduc Lunch
Lunced Price h
zz Children may only enroll in SES or CWT, noChildr t both
en may only enroll in SES or CWT, not both

TimelinesTimelines
�� Ensure parents have sufficient time to make decision (2 weEnsure eks)parents have sufficient time to make decision (2 weeks)
�� Parents must be able to return enrParents mus ollment forms easilyt be able to return enrollment forms easily
�� Ensure information is cleaEnsure rinformation is clear
�� Districts must offer to helD p parentsistricts must offer to help parents
�� Districts may establish enrollment winDistricts may dowsestablish enrollment windows

Regulations Regarding FERPARegulations Regarding FERPA
�� Family Education Rights and Privacy Act (FERPA): Federal law thaFamily Education Rights and Privacy Act (FERPA): Federal law that protects thet protects the 

privacy of student education recordsprivacy of student education records 
�� Qualifying for free or reduced priced lunch is confidential infoQualifying for free or reduced priced lunch is confidential informr ationmation

How FERPHow FE A Affects OutreachRPA Affects Outreach
�� No postcards telling families they are eligibNo postc leards telling families they are eligible
�� Districts cannot distribute a list of eligible studDistricts ca entsnnot distribute a list of eligible students
�� Therefore, there are no direct mailings from provideTher rsefore, there are no direct mailings from providers

Districts Reaching Out!Districts Reaching Out!
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�� Stretch and expand efforts to communicate availabilityStretch and of SES
expand efforts to communicate availability of SES
zz Enlist schools in outreach effortEn s
list schools in outreach efforts
zz Develop packets for teachers to share with parents during parentDevelop packets for teachers to share with parents during parent/teache/teach r
er 

conferences
conferences
zz Publish flyers in multiple languages to distribute in studentsPublish flyers in multiple languages to distribute in students’’ backpacks
backpacks

Districts Reaching Out!Districts Reaching Out!
zz Facilitate fairs at multiple locations for parenFacilitate fa tsirs at multiple locations for parents
zz Submit written articles and ads in local newSubmit w spapersritten articles and ads in local newspapers
zz Collaborate with local press to share informColla ationborate with local press to share information
zz Place flyers and posters in natural gatheringPlace f  placeslyers and posters in natural gathering places
zz Host informational booths at local malls, grocery stores, or pubHost informational booths at local malls, grocery stores, or public lilic l brariesbrariei s

Provider FairsProvider Fairs
�� Provider fairs are common events hosted by a school or diPro strictvider fairs are common events hosted by a school or district
�� Eligible families come to the fair to learn about SES and theirEligible families come to the fair to learn about SES and their choices inchoi  providerces in provider
�� All providers serving a school/district are invited to attenAll pro dviders serving a school/district are invited to attend
�� A school or district may also have Teacher Fairs where providersA school or district may also have Teacher Fairs where providers can rec cruit teacherscruit teacher andan re s and 

paraprofessionals to become tutorsparaprofessionals to become tutors

Providers Interest inProviders Interest in 
Provider Selection ProcessProvider Selection Process
�� Encourage parents to focus decision for improving the academic aEncourage parents to focus decision for improving the academic achc ieveie ment of theirh vement of their 

child(renchild(ren):):

zz Provide parents with information about the progProv ramide parents with information about the program
zz Prepare staff to answer questionPre spare staff to answer questions
zz Encourage parents to learn about all tutoring optionEnc sourage parents to learn about all tutoring options
zz Encourage parents to match the strengths of tutoring program wiEnc tourage parents to match the strengths of tutoring program with thee needs of theirneeds of their child(reh th child(ren))

Encourage Parents toEncourage Parents to 
Ask QuestionsAsk Questions
�� When choosing an SES provider, parents should asWhen ch k:oosing an SES provider, parents should ask:

zz Where and when is tutoring provWher ided?e and when is tutoring provided?
zz How many total sessionsH ?ow many total sessions?
zz Does the provider use programs that are scientific and researcheDoes the provider use programs that are scientific and researchedd--basedbased? 
zz What type of instructionWhat type of instruction –– indivin idui al, smallal, sm group,gro  or laor l rgerg grougro p?pdiv du all up, a e u ?
zz Who will provide the tutoring? What are their qualificationsWho ?will provide the tutoring? What are their qualifications?

ResourcesResources
�� Technical Assistance Paper (TAP): Public School Choice Parent OuTechnical Assistance Paper (TAP): Public School Choice Parent Outreach andtreach and 

NotificationNotification
�� Parent SurveyParent Survey
�� Parent Outreach PackParent Outre etach Packet
�� FAQsFAQs
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Contact InformationContact Information

Jessica TaylorJessica Taylor

Program SpecialistProgram Specialist

Bureau of Public School OptionsBureau of Public School Options

Florida Department of Education, Suite 316Florida Department of Education, Suite 316

Phone: 850.245.0479Phone: 850.245.0479

EE--mail:mail: jessica.taylor@fldojes e.ore gsica.taylor@fldo .org

Website:Website: www.fldoe.orwww.f g/flbg/fl psopldoe.or b so

SAIL into Tutoring!SAIL into Tutoring!

Steering Academic Instruction for LeadersSteering Academic Instruction for Leaders

Aids to Navigation: Monitoring Through Safe WatersAids to Navigation: Monitoring Through Safe Waters
Anna Moore and Lia BahamAnna Moore and Lia Baham--HarrHa ell
rrell
Florida Department of Education
Florida Department of Education
NCLB Public School Options Leadership Summit
NCLB Public School Options Leadership Summit
July 25July 25--27, 2007
27, 2007

AgendaAgenda
¾¾ Federal and State RequirFed ementseral and State Requirements
¾¾ FloridaFlorida’’s Monitorings Monitoring
¾¾ ResponsibilitResp iesonsibilities
¾¾ Desktop and OnDesktop and On--Site VerifiSi catiocati nte Verifi on
¾¾ Essential Elements of MonitoringEssential Elements of Monitoring WorkpapWo ersrkpapers
¾¾ Question anQuestio d Answern and Answer

Federal Requirement:Federal Requirement:
¾¾ Education Department General Administrative Regulations (EDGAR)Education Department General Administrative Regulations (EDGAR) at 34 CFRat 34 CFR 

80.40(a) requires the Florida Department of Education to monitor80.40(a) requires the Florida Department of Education to monitor subsub--grangra tnt 
activitiesactivities ““to assure compliance with applicable federal requirements anto assure c d thompliance with applicable federal requirements and thatat 
performance goals are being achieved.performance goals are being achieved.””

State Requirement:State Requirement:
¾¾ Section 1008.32, Florida Statutes requires the State Board of EdSection 1008.32, Florida Statutes requires the State Board of Education toucation to

oversee the performance of district school boards and public posoversee the performance of district school boards and public postsecondartseco yndary
educational institution boards in enforcement of all laws and reducational institution boards in enforcement of all laws and rules.ules.
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77 Global Monitoring
Global Monitoring
¾¾USDE monitors FDOE
USDE monitors FDOE
¾¾ FDOE monitorsFDOE monitors LEAsLEAs and SESan  providprov ers
d SES iders
¾¾ LEAsLEAs monitor implementation of the contract by providmonit ere sor implementation of the contract by provid rs
¾¾ SES providers monitor tutoring staff to ensure fidelity of progrSES providers monitor tutoring staff to ensure fidelity of programam

78 FloridaFlorida’’s Monitoring Process
s Monitoring Process
¾¾ Three tier modeThre l
e tier model
¾¾ SelfSelf--EvE aluatioaluat n
v ion
¾¾ Focused onsite monitoring viFocused on sit
site monitoring visit
¾¾ Focused desktop reFocused de view
sktop review

¾¾ PreliminaryPrelimin  report
ary report
¾¾ System improvement plaSy n
stem improvement plan
¾¾ Final reFin port
al report

79 State Responsibilities:State Responsibilities:
¾¾ Teams monitor, evaluate, and provide feedback toTeams monitor, evaluate, and provide feedback to LEAsLEAs and SESa provideprov rsrnd SES ide s 

regarding compliance of federal and state lawsregarding compliance of federal and state laws

80 LEA ResponLEA Respo sibilities:
nsibilities:
¾¾ LEAsLEAs are requirare re ed to:
quired to:
¾¾ conduct a selfconduct a self--evaluation of their program uevaluati sing theson of their program u ing the wow rkpapers
orkpapers
¾¾ compile all evidence of compcompile liance
all evidence of compliance
¾¾ submit a selfsubmit a self--evaluatioe n certification to thn certif e Departmentevaluatio ication to th Department
¾¾ submit a system improvement plan if found partial or not in compsubmit a system improvement plan if found partial or not in complianceliance

81 SES Provider Responsibilities:
SES Provider Responsibilities:
¾¾ SES providers are requirSES prov ed to:
iders are required to:
¾¾ conduct a selfconduct a self--evaluation of their program uevaluati sing theson of their program u ing the wow rkpapers
orkpapers
¾¾ compile all evidence of compcompile liance
all evidence of compliance
¾¾ submit a selfsubmit a self--evaluatioe n certification to thn certif e Departmentevaluatio ication to th Department
¾¾ submit a system improvement plan if found partial or not in compsubmit a system improvement plan if found partial or not in complianceliance

82 Desktop VerificationDesktop Verification
¾¾ Just what it sounds likJust what it soun e!ds like!
¾¾ Selected districts and providers send all evidence of complianceSelected districts and providers send all evidence of compliance to FDOE wito FD thOE with 

completedcompleted workpapersworkpapers for reviewfor review 
¾¾ FDOE staff reviews documents and conducts phone interviews withFDOE staff reviews documents and conducts phone interviews with staffstaff

83 Desktop Verification Continued
Desktop Verification Continued
¾¾ FDOE develops followFDOE develops follow--up questions
up questions

¾¾Report includes findingReport in s, if anycludes findings, if any

¾¾ System Improvement Plan is required if findings includSystem Improvement Plan is r edequired if findings included

12 
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OnOn--Site VerificationSite Verification
¾¾ FDOE staff reviews documents in TallahassFDOE staff revie eews documents in Tallahassee
¾¾ Documents not on file in Tallahassee are reviewed onDocuments not on file in Tallahassee are reviewed on--sitesite
¾¾ FollowFollow--up questions with staff based onu  documentdocum reviewreviep questions with staff based on ent w

OnOn--Site VerificationSite Verification
ContinuedContinued
¾¾ Interview teachers, parents, district, and school stIntervie affw teachers, parents, district, and school staff

¾¾ Report includes findinRep gs, if anyort includes findings, if any

¾¾ System Improvement Plan is required if findings includSy edstem Improvement Plan is required if findings included

Proposed Monitoring TimelinesProposed Monitoring Timelines
¾¾ Summer 2007Summer 2007 ÆÆ Receive MonitoriReceive Monitor ng	ing WorkpapersWorkpapers

¾¾ Fall 2007Fall 2007 ÆÆ Self Evaluation DueSelf Evaluation Due

¾¾ Fall 2007Fall 2007 ÆÆ Notification of Desktop VerificationNotification of Desktop Verification

¾¾ Fall 2007Fall 2007 ÆÆ DeskDes top Verification Documentstop Verification Documek nts DueDue

Proposed Monitoring TimelinesProposed Monitoring Timelines
¾¾ Fall 2007Fall 2007 ÆÆ FDOE Desktop VeriFD ficationOE Desktop Verification DueDue

¾¾Winter 2008Winter 2008 ÆÆ NoN tification of Onsite Visitsotification of Onsite Visits

¾¾WinterWinter –– April 2008April 2008 ÆÆ Onsite VisitsOnsite Visits

¾¾ Spring 2008Spring 2008 ÆÆ FiF nal Reponal Rep rts Duei orts Due

Essential Elements of the Monitoring ProcessEssential Elements of the Monitoring Process
¾	¾ Common ElementsCommon Elements –– FDOE staff identified the common elements associated with NCLBFDOE staff identified the common elements associated with NCLB requiremerequirem ntn s. Ts. he fih rst boxrs  onoe t T e fi t box n

each page specifies the common element being addressedeach page specifies the common element being addressed

¾	¾ Compliance ItemCompliance Item –– The specific requirement related to the program being monitoredThe specific requirement related to the program being monitored is idenis tified atifi nd the rnd eleve ant NCLBantiden ed a the r lev  NCLB 
citation provcita ided.tion provided.

¾	¾ Evidence of ComplianceEvidence of Compliance –– The leftThe left--hand column specifies the documents requirha ed for ved fo erifie cation acati cnd column specifies the documents requir r v rifi on activitiv ties (desktties (des op oop ri kt or
onsite verification). Additional information includes interviewonsite verification). Additional information includes interviews or ots or her ther ypes ofy  aca tivitiv ties thties at wat ill provide evidencill provide ev e ofe oot t pes of c i  th  w idenc f
compliance.compliance.

Compliance Status and FDOE VerificationCompliance Status and FDOE Verification
¾¾ Compliance StatusCompliance Status –– LEA/SES provider staff wLE ill check onill check o e of the followe ing:iA/SES provider staff w n  of the follow ng:

¾¾ In Compliance:In Compliance: there is evidence to document full compliance with the reth quiremere is evidence to document full compliance with the requirementent
¾¾ System Improvement Required:System Improvement Required: all or part of the reqa uirement is not dou cumented as in compliancumented as in coll or part of the req irement is not do mpliancece
¾¾ Not Applicable:Not Applicable: the requirement is not applicable to be monitored and an explat nhe requirement is not applicable to be monitored and an explanation shouation sho ld be given in theuld be given in the

comment sectioncomment section

Essential Elements of the Monitoring Process (continued)Essential Elements of the Monitoring Process (continued)
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¾¾ FDOE VerificationFDOE Verification –– FDOE staff will check one of the follFDO owo ing:E staff will check one of the foll wing:
¾¾ In Compliance:In Compliance: LEA or provider satisfactorily provided documentation of full cLEA or provider satisfactorily provided documentation of full compliance wompliance iti h the requirementhw t  the requirement
¾¾ Partial Compliance:Partial Compliance: LEA or provider satisfied a portion of the requirement and mustLEA or provider satisfied a portion of the requirement and must complecompl te a syte a s steme ystem 

improvement planimprovement plan
¾¾ Not Applicable:Not Applicable: the requirement is not applicable to be monitored and must be ethe requirement is not applicable to be monitored and must be expx lained in the FOE Verificatilained in onp  the FOE Verification 

Notes sectionNotes section

Compliance Status and FDOE VerificationCompliance Status and FDOE Verification
¾¾ Findings and CommentFin s
dings and Comments
¾¾ This space is provided to make findings and comments relevant toThis space is provided to make findings and comments relevant to the particular
the particular 

compliance item.
compliance item.
¾¾ TheseThese notes should be selfnotes should be self--explanatory and directly suppoe rt the Complirt the Compl ana ce Status
ce Statuxplanatory and directly suppo i n s

noted in the middle of the page.
noted in the middle of the page.

Compliance Status and FDOE Verification ContinuedCompliance Status and FDOE Verification Continued
¾¾ FDOE Verification Notes
FDOE Verification Notes
¾¾ This space will be used by the FDOE staff to record comments aboThis space will be used by the FDOE staff to record comments about verification
ut verification 

activities whether these be deactivities whether these be d sktop or onesktop or on--site.
site.
¾¾ The notes should be selfThe notes should be self--explanatoryex  and directlyand di  support the FDOE Verifsupport the FDOE ication
iplanatory rectly Verif cation 

outcome noted in the middle of the page.
outcome noted in the middle of the page.

ResourcesResources
¾ BPSO Website: www.fldoe.org/flbpso

¾ BPSO Website for NCLB Monitoring: http://www.fldoe.org/flbpso/nclbchoice/ses/nclb_monitoring.asp

¾ Technical Assistance Paper Related to Public School Choice Parent Outreach and Notification 4.9.2007:


http://info.fldoe.org/docushare/dsweb/Get/Document-4362/k12-08-58memo.pdf

¾ Technical Assistance Paper - Student Records Related to Supplemental Educational Services 2.20.2007:


http://info.fldoe.org/docushare/dsweb/Get/Document-4266/k12-07-38memo.pdf

¾ BPSO Staff Contacts: http://www.fldoe.org/flbpso/nclbchoice/ses/sescontacts.asp


Question and AnswerQuestion and Answer

Contact InformationContact Information
¾¾ Contact InformationContact Information

Anna MoorAnna Moo ere
Program Specialist 
Bureau of Public School Options

Florida Department of Education, Suite 316

Phone: (850) 245-0479 

E-mail: Anna.Moore@fldoe.org


Website: www.fldoe.org/flbpso 
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