
1 Charting the Course:
Charting the Course:
Student Learning Plans (SLP)
Student Learning Plans (SLP)

Mary Jo Butler
Mary Jo Butler
Cristina Davidson
Cristina Davidson
NCLB Public School Options Leadership Summit
NCLB Public School Options Leadership Summit
July 26, 2007
July 26, 2007

2 Agenda
Agenda
�� Purpose of Student Learning PlaPurpos n
e of Student Learning Plan
�� School District RespoScho nsibilities
ol District Responsibilities
�� Provider ResponsibilitProvider Re ies
sponsibilities
�� Elements
Elements 
�� SMART GoalSMART Goa s
ls
�� Using Student AssessmenUsin t Data
g Student Assessment Data
�� Questions and AnswQuestio ers
ns and Answers

3 Purpose of the SLPPurpose of the SLP
�� Assist lowAssist low--performing students in meeting state and school dp istrict expecti aerforming students in meeting state and school d strict expectationstions 

in academic proficiency in reading/language arts and mathematicsin academic proficiency in reading/language arts and mathematics
�� Reflect instruction that is focused, intensive, and tailored toReflect instruction that is focused, intensive, and tailored to meet the neem dsd  ofeet the nee s of 

students, including special populationsstudents, including special populations

4 Purpose of the SLP (cont)Purpose of the SLP (cont)
�� Serve as the primary vehicle for communicating the district andServe as the primary vehicle for communicating the district and providerprovider 

commitment to addressing the unique educational needs of a studecommitment to addressing the unique educational needs of a studentnt
�� Provide opportunity for parents, providers, and districts to colProvide opportunity for parents, providers, and districts to collaborate to enla sureborate to ensure 

that studentsthat students’’ needs are addrnee essedesseds are addr d

5 SchoolSchool District ResponsibilitiesDistrict Responsibilities
�� Contract with the stateContract with the state--approved provider and pay for the tutoring serviap cec sproved provider and pay for the tutoring servi es

�� Develop procedures consistent with NCLB related to the developmeDevelop procedures consistent with NCLB related to the development,nt, 
implementation, and evaluation of the SLPimplementation, and evaluation of the SLP

6 SES ProvidersSES Providers
�� Enable the student to attain his or her specific achievement goaEnable the student to attain his or her specific achievement goals as estals as blisb hedesta lished 

in the SLPin the SLP
�� Measure the studentMeasure the student’’s progress and regularly inform the studes pr ntogress and regularly inform the student’’s parens pare ts andnts and 

teachers of that progrteachers essof that progress

7 SES Providers (cont)
SES Providers (cont)
�� Adhere to the timetable for improvingAdhere to the timetable for improvin  the studentg the student’’s achievemes achie nt that is
nveme t that is 

developed in consultation with the studentdeveloped in consultation with the student’’s pas p renre ts and the prt ovideovid ra n s and the pr er
�� Ensure that the instruction and content of the services are coEnsure th nsat the instruction and content of the services are consistent with theistent with the 

instruction used by the district and aligned with the SSSinstruction used by the district and aligned with the SSS
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Essential ElementsEssential Elements 
of the SLPof the SLP
�� Be based on academic performance data and an assessmBe bas ent to idented on academic performance data and an assessment to identifyify 

studentstudent’’s academic deficiencies ands ac skill gapsskillademic deficiencies and gaps

�� Identify specific and measurable achievement for students in reaIdentify specific and measurable achievement for students in readid ng/langng/lan uageui g age 
arts and mathematicarts and mat shematics

Essential ElementsEssential Elements 
of the SLP (cont)of the SLP (cont)
�� Include individualized instructional program and academic intervInclude individualized instructional program and academic intervention straentio tegiesn strategies 

designed to meet studentsdesigned to meet students’’ indiind viduvid ala  needsneei u l ds

�� Provide process and schedule for frequent monitoring of studentProvide process and schedule for frequent monitoring of student’’s progs pro ressreg ss

Essential ElementsEssential Elements 
of the SLP (cont)of the SLP (cont)
�� Provide a timetable for improving the studentProvide a timetable for improving the student’’s achievemes a nt that ensurn es thateschieveme t that ensur that 

services are provided to students as soon as possible in the schservices are provided to students as soon as possible in the school yoo ear, but nol year, but no 
later than October 15 of each school yearlater than October 15 of each school year

�� Describe how the provider will regularly inform the studentDescribe how the provider will regularly inform the student’’s pas p rents and
rents ana d 
teachers regarding the studentteachers regarding the student’’s progs pro ress
rg ess

SMART GoalsSMART Goals
�� Specific goSpec alsific goals
zz Straightforward and emphasize what should happen for tStraightforw he studentard and emphasize what should happen for the student
zz Outline the what, why, and howOutline th  of the SLPe what, why, and how of the SLP

�� What are you goiWhat are ng to do?you going to do?
�� Why is this imporWhy tant?is this important?
�� How are you goiHo ng to do it?w are you going to do it?

SMART GoalsSMART Goals
�� Measurable goaMeasur lsable goals
zz Show change in student perfoShow rmancechange in student performance
zz Address how team will know when student reaches gAddress oalhow team will know when student reaches goal
zz Show specific target to measure and instrument to measShow ure itspecific target to measure and instrument to measure it

SMART GoalsSMART Goals
�� Agreed uponAgree  goalsd upon goals
zz Support the collaborative effort involving parents, teacher/schoSupport the collaborative effort involving parents, teacher/school staff, and providerol staff, and provider
zz Provide opportunity for each member to bring something to the taProvide opportunity for each member to bring something to the tableble

SMART GoalsSMART Goals
�� Relevant and realistic goReleva alsnt and realistic goals
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zz Tied to Sunshine State StanTied to Sun dards
shine State Standards
zz Help student reach and/or exceed grade level achievemenHelp stu t
dent reach and/or exceed grade level achievement
zz Bring students closer to achievement at or above grade leBring stu vel
dents closer to achievement at or above grade level
zz Must be based on current academic performance of studMust be bas ent
ed on current academic performance of student

SMART GoalsSMART Goals
�� TimelyTime  goalsly goals
zz Specify clear tiSpecify meframeclear timeframe 
zz Provide clear target to work towaPro rdvide clear target to work toward

SMART GoalsSMART Goals
�� SS –– specific, signspecif ificanifica t, stretchingic, sign nt, stretching
�� MM –– measurable, meanmeasur ingfulinable, mean gful
�� AA –– agreed upon, attainable, achievable, acceptable, actionagreed upon, attainable, achievable, acceptable, action--orieori ntn ede ted
�� RR –– relevant, realistic, reasonable, rewarding, resultsrelevant, realistic, reasonable, rewarding, results--orientedoriented
�� TT –– timetime--bab sed, timelys , tangible,a ed, timely, tangible, trackabletrackable

Using Student Assessment DataUsing Student Assessment Data
STATE ASSESSMENTSSTATE ASSESSMENTS

�� FCAT
FCAT
�� Stanford 1Stanf 0
ord 10
�� DIBEDI LS
BELS

From FCAT to Student GoalsFrom FCAT to Student Goals
1.1. Receive student data from district.Receive student data from district. 
2.	2. Review data comparing student scores with points possible (See CReview data comparing student scores with points possible (See Contenonte t Focus Report fot Focus R r FCAT)r FCAT andn eport fo ) and 

percentage of each cluster tested (See FCAT Summary of Tests andpercentage of each cluster tested (See FCAT Summary of Tests and Design Section IIIDesign Section III -- ContentContent 
CategoCateg ries)ories)

3.3. Use Content Focus Report for FCAT to determine the deficiency beUse Content Focus Report for FCAT to determine the deficiency benchmarks.nchmarks.
4.	4. Use the FCAT Item Specifications to see how the benchmarks are tUse the FCAT Item Specifications to see how the benchmarks are tested on the FCAT.
ested on the FCAT. 

((http://fcat.fldoe.org/fcatis01.asphttp://fcat.fldoe.org/fcatis01.asp)
) 
5.5. Create goals for the most needed skills based on the deficiencCreate goals for the most needed skills ybased on the deficiency beb nchmarks and iten m specifications.me chmarks and ite  specifications.

FCAT ResourcesFCAT Resources
UnderstaUnderst nding FCAT Reports for 2007anding FCAT Reports for 2007
�� Provides overview of FCAT and achievement leveProvides ov ls
erview of FCAT and achievement levels
�� Explains district, student, and parent rExplains eports
district, student, and parent reports
�� Describes content assessed on the FCAT for reading and mathematiDescribes content assessed on the FCAT for reading and mathematics
cs
�� How to use?How to us ??
e???

FCAT ResourcesFCAT Resources
Content Focus for FCATContent Focus for FCAT
�� Defines the specific content measured by each FCAT test item forDefines the specific content measured by each FCAT test item for each greach g aderade 

levellevel
�� Provides the number of points for items in each category and theProvides the number of points for items in each category and the content focuscontent focus 
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for each item
for each item
�� How to use?How to us ??
e???

FCAT ResourcesFCAT Resources
FCAT Summary of Tests and DesignFCAT Summary of Tests and Design 
�� Identifies the types of test for each grade leveIdentifie l
s the types of test for each grade level
�� Provides the content categories for each grade grouProvides the p
content categories for each grade group
�� Provides SSS reading paProvides SSS reading p ssages
assages
�� How to use?How to us ???
e????

FCAT ResourcesFCAT Resources –– How do we use this information?How do we use this information?
�� Gain better understanding of the student data provided by the diGain better understanding of the student data provided by the districtstrict
�� Analyze individual student strengths and weaknesses to develop SAnalyze individual student strengths and weaknesses to develop SLPLP
�� Prioritize instruction for students to maximize student performaPrioritize instruction for students to maximize student performancence
�� Ensure that instruction is aligned to SSS and thEnsure th e FCATat instruction is aligned to SSS and the FCAT

FCATFCAT –– District DataDistrict Data

FCATFCAT –– Student AnStu alysaly isdent An sis
READINGREADING

FCATFCAT –– Student Analysis (cont)Student Analysis (cont)
Reading skills Johnny needs to work on:Reading skills Johnny needs to work on:
�� Chronological ordeChro rnological order
�� Details/factsDetails/facts
�� AuthorAuthor’’s purposes purpose
�� Character developmChar entacter development
�� Plot developPlot dev mentelopment

FCATFCAT –– Student Analysis (cont)Student Analysis (cont)
JohnnyJohnny’’s Readis R ngn  Goals:eadi g Goals:
1.	1. After 10 hours of tutoring, Johnny will be able to recognize theAfter 10 hours of tutoring, Johnny will be able to recognize the main idea, relevant sumain pportingpportin  details anddetails aidea, relevant su g nd 

the sequence of events from a reading selection on a 5the sequence of events from a reading selection on a 5thth grade levelgr wiw th 90% accuracth 90 y.yade level i % accurac .
2.	2. After 20 hours of tutoring, Johnny will be able to identify plotAfter 20 hours of tutoring, Johnny will be able to identify plot developdevelo ment or conflict resolution includingment or conflict resolution includip ng 

how the story elements contribute to the plot development from ahow the story elements contribute to the plot development from a readrea ing selection on a 5ing selection ond  a 5thth grade levelgra  wiw thde level ith 
90% accuracy.90% accuracy.

3.	3. After 20 hours of tutoring, Johnny will be able to determine theAfter 20 hours of tutoring, Johnny will be able to determine the authorauthor’’s purpos purp se and these and waw ysy  the autthe horo  the a s author’’ss 
purpose influences text for a reading selection on a 5purpose influences text for a reading selection on a 5thth grade levelgr wiw tht  90% accura90 cy.cyade level i h % accura .

FCATFCAT –– Student AnStu alysaly isdent An sis
MATMA HTH

FCATFCAT –– Student Analysis (cont)Student Analysis (cont)
Math skills Johnny needs to work on:Math skills Johnny needs to work on:
�� AreaArea
�� PerimetePerimet rer
�� Identifying coordinateIdentify sing coordinates
�� Bar graphBar graph
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�� Pictograph
Pictograph
�� Mean
Mean
�� CombinationComb s
inations

FCATFCAT –– Student Analysis (cont)Student Analysis (cont)
JohnnyJohnny’’s Math Goals:s Math Goals:

1.	1. After 10 hours of tutoring Johnny will identify ordered pairs anAfter 10 hours of tutoring Johnny will identify ordered pairs and the location od th f cof ordinatesordinat on a grion d td o answo er 5ee location o co es a gri  t  answ r 5thth grade pgr roblemr sade p oblems 
with 80% accuracy.with 80% accuracy.

2.	2. After 15 hours of tutoring, JohnnyAfter 15 hours of tutoring, Johnny will analyze, interpret, or compare data using tables,w  graphsgra , oill analyze, interpret, or compare data using tables, phs, or chr c arts; uarts ses the dathe ta tota solvesolvh ; u e da to e 
problems; and identify the most appropriate data display on a 5problems; and identify the most appropriate data display on a 5thth grade levgra ele  wiw th 80% acth 80% curaccura y.yde lev l i  ac c .

3.	3. After 20 hours of tutoring, Johnny will use geometric figures anAfter 20 hours of tutoring, Johnny will use geometric figures and/or solvd/or e geome etric pret oblemsoblem  byb  applyiapply ng propertiesng propertie , form, ulas,solv  geom ric pr s y i s formulas,
and/or coordinate geometry to solve area and perimeter related 5and/or coordinate geometry to solve area and perimeter related 5thth gradegr problems wproblem ith 80%i  accuraac cyc .ade s w th 80% cura y.

From Stanford 10 to Student GoalsFrom Stanford 10 to Student Goals
1.1. Receive student data from district.Receive student data from district. 
2.2. Review data showing stanine scoRevie res for each cluster.w data showing stanine scores for each cluster.

3.3. Determine lowestDetermine lowest clc uster(susl ter(s).).
4.	4. Create goals for the most needed skills based on the Stanford 10Create goals for the most needed skills based on the Stanford 10 Content Focus ReC port and Grport an ade Leade L velontent Focus Re d Gr evel 

Expectations.Expectations. http://www.firn.edu/doe/curric/prek12/frame2.http://www.fir htmn.edu/doe/curric/prek12/frame2.htm

Stanford 10Stanford 10 –– District DataDistrict Data

Stanford 10Stanford 10 –– Student AnalysisStudent Analysis
READINGREADING

Stanford 10Stanford 10 –– Student AnalysisStudent Analy (contsis (cont))

Reading Skills Johnny needs to work on:Reading Skills Johnny needs to work on:
�� Reading and understanding a passagRea eding and understanding a passage
�� FluencyFluency
�� Determining correct answer for a quesDetermining tioncorrect answer for a question

Grade Level Expectations for the Sunshine State StandardsGrade Level Expectations for the Sunshine State Standards

Stanford 10Stanford 10 –– Student AnalysStudent Analy is (cont)iss (cont)
JohnnyJohnny’’s readins r g goals:geadin  goals:
1.	1. After 25 hours of tutoring Johnny will use a variety of contextAfter 25 hours of tutoring Johnny will use a variety of context cues to construct meaning from a thircues to construct mean d grd g adeing from a thir rade 

passage with 90% accuracy.passage with 90% accuracy.

2.	2. After 25 hours of tutoring Johnny will use specific ideas, detaiAfter 25 hours of tutoring Johnny will use specific ideas, details, and informatiols, an n fromn fro  text to answtext to ans ere literald informatio m w r literal 
questions from a third grade passage with 90% accuracy.questions from a third grade passage with 90% accuracy.

3.	3. After 25 hours of tutoring Johnny will make connections and infeAfter 25 hours of tutoring Johnny will make connections and inferer ncn es based on text and prior knoes based on text and prio wlw edgee c r kno ledge 
(for example, order of events, possible outcomes) using a third(for example, order of events, possible outcomes) using a third grade passage wg iti h 90% accuh racyrac .rade passage w t  90% accu y.

From DIBELS to Student GoalsFrom DIBELS to Student Goals
1.1. Receive student data fromRece  district.ive student data from district. 
2.2. Review data showing scores for eacReview d h skill.ata showing scores for each skill.
3.3. Determine lowestDetermine lowest skill(sskill(s).).



37 

38 

39 

40 

41 

42 

43 

44 

45 

4.4. Create goals for the most needed skills based on the DIBELS dataCreate goals for the most needed skills based on the DIBELS data and Gradeand Grade 
Level Expectations.Level Expectations. ((http://www.firn.edu/doe/curric/prek12/framh e2.hte2.h mttp://www.firn.edu/doe/curric/prek12/fram tm))

DIBELSDIBELS –– Student AnalysisStudent Analysis
READINGREADING

DIBELSDIBELS –– Student AnalySt sis (cont.)sudent Analy is (cont.)
JohnnyJohnny’’s reading goals:s reading goals:
1.1. After 10 hours of tutoring Johnny will segment words on a firstAfter 10 hours of tutoring Johnny will segment words on a first grade levelgrade le wiw th 85%
vel ith 85% 

accuracy.
accuracy.

2.2. After 20 hours of tutoring Johnny will sound out 4 and 5 letterAfter 20 hours of tutoring Johnny will sound out 4 and 5 letter nonsense wnonsens ordso wiw th 80th %
e w rds i 80% 
accuracy.
accuracy.

3.3. After 20 hours of tutoring Johnny will name 50+ letters in one mAfter 20 hours of tutoring Johnny will name 50+ letters in one minute wiinute w th 90% accurath 90% a cy.cyi ccura . 

Using Student Assessment DataUsing Student Assessment Data
LOCAL ASSESSMENTSLOCAL ASSESSMENTS

�� Focus Calendar AssessFocus Calendar Asses ments (sments (FCAFCA’’ss))

FromFrom FCAFCA’’ss to Student Goalsto Student Goals
1.1. Receive student data fromRece  district.ive student data from district. 
2.2. Review data showing scores for eacReview d h skill.ata showing scores for each skill.
3.3. Determine lowestDetermine lowest skill(sskill(s).).
4.4. Create goals for the most needed skills based on the FCA data anCreate goals for the most needed skills based on the FCA data and Item
d Item 

Specifications.
Specifications. 

FCAFCA –– Student AnalysisStudent Analysis
READINGREADING

FCAFCA –– Student Analysis (cont.)Student Analysis (cont.)
JohnnyJohnny’’s reading goals:s reading goals:
�	� After 25 hours of tutoring Johnny will identify and explain in wAfter 25 hours of tutoring Johnny will identify and explain in writing causeriting cause--andand--effee ct relationships, statct relationships, sta ed oed r
ffe t  or

implied, in literary text or informational text using a fifth grimplied, in literary text or informational text using a fifth grade levad el pe asa sage scs oring a leoring vev l 2 onl the shothe rt
re lev l p s age sc  a le e 2 on  sho t 
response FCAT holistic rubric on 80% of the passages.
response FCAT holistic rubric on 80% of the passages.

FCAFCA –– Student Analysis (cont.)Student Analysis (cont.)
�	� After 25 hours of tutoring Johnny will identify and exAfter 25 hours of tutoring Johnny will identify press in wand express in writing meaninriting gs obtaing ed through theed thro processprmeanin s obtain ugh the ocess 

of selecting and/or organizing information from a single text orof selecting and/or organizing information from a single text or acroacr ss texts using fiftss texts using fif h grade materih grad als ando t e materials and 
scoring a level 2 on the short response FCAT hoscoring a level 2 on the short response FCAT h listic rubric onolistic rubric on 80%80 of the passages.% of the passages.

�	� After 25 hours of tutoring Johnny will identify and exAfter 25 hours of tutoring Johnny will identify press in wand express in writing an explanatioriting n orn o  analyanal sis of similaritiessan explanatio r y is of similarities 
or differences among characters, within one character over time,or differences among characters, within one character over time, betwbet een settings, and bete ween events inween evw en settings, and bet ents in 
one or more texts using a fifth grade level passage and scoringone or more texts using a fifth grade level passage and scoring a level 2 on the shorta le  response FCresponse F ATvel 2 on the short CAT 
holistic rubric on 80% of the passages.holistic rubric on 80% of the passages.

QuestionsQuestions

ResourcesResources

�� Technical Assistance Paper Related to the Development, ImplementTechnical Assistance Paper Related to the Development, Implementation, and Evaluation of Paration, and Eval ent Districtuation of Parent District 
Provider AgreemProvider Ag ents (PDPA)reements (PDPA)

http://info.fldoe.org/docushare/dsweb/Get/Documenthttp://info.fldoe.org/docushare/dsweb/Get/Document--3818/jul38 y06y _t_ ap.pdf18/jul 06 tap.pdf
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�� Technical Assistance Paper Related to the Parent District ProvidTechnical Assistance Paper Related to the Parent District Provider Agreementer Agreement
http://info.fldoe.org/docushare/dsweb/Get/Documenthttp://info.fldoe.org/docushare/dsweb/Get/Document--4046/k12_40 06_15106 att.pdf46/k12_ _151att.pdf

Contact Information
Contact Information
Mary Jo Butler, Chief
Mary Jo Butler, Chief
Bureau of Public Options
Bureau of Public Options
Florida Department of Education
Florida Department of Education
Phone: 850.24Phone: 8 5.0479
50.245.0479
EE--mail:mail: marym jo.butler@fldoe.jo.butler@fld org
ary oe.org
Website:Website: www.fldoe.org/flbpsw o
ww.fldoe.org/flbpso


