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2 Topics
Topics
�� Quality AssuQuality rance
Assurance
�� Benefits of Quality Assurance ReviewBenef s
its of Quality Assurance Reviews
�� Indicators of Quality AssuIndicator rance
s of Quality Assurance
�� Partnership with District and Providers for Program ImprovemPartners ent
hip with District and Providers for Program Improvement
�� Contact InformContact Infor ation
mation

3 Quality AssuranceQuality Assurance
�� Establish an expected attainment for delivery of supplemental edEstablish an expected attainment for delivery of supplemental educationuc al sera vicv es (SES)es (Sation l ser ic ES)
�� Identify indicators of quality SEIdentify S programsindicators of quality SES programs
�� Focus on quality and exFocus on qu cellenceality and excellence
�� Emphasize program improvEmphas ementize program improvement
�� Move from compliance to quMo alityve from compliance to quality

4 Benefits of Quality Assurance Reviews
Benefits of Quality Assurance Reviews
�� Focus leadership on quality and excellencFocus lead e
ership on quality and excellence
�� Enhance partnerships between districts and provEnhan iders
ce partnerships between districts and providers
�� Maximize resources such as staff development and data collectioMax n
imize resources such as staff development and data collection
�� Ensure integrity/fidelity of implementatEnsure i ion
ntegrity/fidelity of implementation

5 Benefits (cont)
Benefits (cont)
�� Maximize student academic learning gaMax ins
imize student academic learning gains
�� Improve school performance (school grades and AYP statImpro us)
ve school performance (school grades and AYP status)
�� Support continuous improvement of prograSupport c m
ontinuous improvement of program
�� Identify needs for staff develoIdentify pment
needs for staff development
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Benefits (cont)Benefits (cont) 

�� Build trust and partnership with providers, schools, and districBuild trust and partnership with providers, schools, and districtsts
�� Provide common vocabulary for problem solving and addressing neeProvide common vocabulary for problem solving and addressing needs and wds eae knesk ses sand w a nes es
�� Facilitate the establishment of clear goals for all stakFac eholdersilitate the establishment of clear goals for all stakeholders
�� Ensure corporate goals are seEns ture corporate goals are set at realistic/attainable levelstic/attainable leve  thls that wat ill motivill moti ate and not frustrateaw v te and not frustrateat realis 

stakeholdersstakeholders
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Benefits (cont)Benefits (cont)

�� Reduce or eliminate surpriRed ses
uce or eliminate surprises
�� Become superBecome super--organized enorg sus ring effring ective e ae nanized en u eff ctiv and efficient implementatio
fficient implementationd e 
�� Build capacity and infrastructure for expaBuil nd capacity and infrastructure for expansion effortn effortssio 
�	� Enhance ability for successful blueprint to be replicated with mEnhance ability for successful blueprint to be replicated with minor adi apa tatiota nsn or adjustmor adj entsen tonor ad p tio s ustm ts to 

address specific needs of new school/community/districtaddress specific needs of new school/community/district
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Benefits (cont)Benefits (cont)

�� Establish climate that accurately identifies district/provider nEstablish climate that accurately identifies district/provider needs and fosters contieeds an nun ousd fosters conti uous 
improvementimprovement

�� Move beyond compliance toward excellence with shared goal of higMove beyond compliance toward excellence with shared goal of highest qualityhest quality
�� Assist in identifying effectiveAssist staffin identifying effective staff
�� Assist in identifying effective programs/prodAssist uctsin identifying effective programs/products
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Benefits (cont)Benefits (cont)

�� Assist in identifying effective processes/syAssist stemsin identifying effective processes/systems
�� Reduce marketing expense as quality program becomes marketing toReduce marketing expense as quality program becomes marketing toolol
�� Ensure timely invoicing and payments as requirements are met effEnsure timely invoicing and payments as requirements are met efficientlicie yntly
�� Ensure alignment with district curriculumEnsure a and instructionlignment with district curriculum and instruction
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Indicators of Quality AssuranceIndicators of Quality Assurance

�� Positive learning environmenPositi t
ve learning environment
�� ResourceResourc s
es
�� Curriculum and instruction
Curriculum and instruction
�� Transition
Transition
�� Planning and evaluatioPlann n
ing and evaluation
�� Leadership
Leadership
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11 Positive Learning EnvironmentPositive Learning Environment
�� Positive learning environment is the educational setting in whicPositive learning environment is the educational setting in which students areh students are 

able to work with one another toward the accomplishment of meaniable to work with one another toward the accomplishment of meaningfulngfu  andanl d 
focused academic tasks.  A positive learning environment establifocused academic tasks.  A positive learning environment establishes theshes the 
climate for student achievement.climate for student achievement.

12 Positive Learning EnvironmentPositive Learning Environment

�� Student signStudent sign--in sheets are ai vav ilablilab e
n sheets are a a le
�� Student dismissal procedures are evStudent d ident
ismissal procedures are evident
�� Emergency contacts/procedures are in placEmergen e
cy contacts/procedures are in place
�� Student behavior does not interfere wiStudent b th instruction
ehavior does not interfere with instruction
�� Tutor uses positive reinforcement to support student learning/suTutor uses positive reinforcement to support student learning/succecc ss
se s

13 ResourcesResources
�� Resources are the wide variety of services and system to meet thResources are the wide variety of services and system to meet the indie ind vidualviduai l 

needs of students. Human resoneeds of students. Human resources include administration,s include administrat guidion, guidance, ananc de, andurce 
instructional staff. Physical resources include thinstructional staff. Physical resources include e facility withe facility within whichthin whic theh the 
programs are operated as well as instructional materials, equipmprograms are operated as well as instructional materials, equipment, andent, and 
supplies used in tutoring students.supplies used in tutoring students. 

14 Resources
Resources
�� Number of students presenNumber of st t
udents present
�� Number of tutoNumber of tut rs present
ors present
�� Classroom ratio
Classroom ratio
�� Qualifications of staff are consistent with approved applicQualifi ation
cations of staff are consistent with approved application
�� Facilities comply with district, state, and federal requiremFaciliti ents
es comply with district, state, and federal requirements
�� Facilities are appropriate for actual usFaciliti e
es are appropriate for actual use

15 ResourcesResources
�� Appropriate textbooks, materials, and equipment are available anAppropriate textbooks, materials, and equipment are available and mad m intaint ineda ained
�� Appropriate technological resources available to make program maAppropriate technological resources available to make program management highnag ly efficientlyement high  efficient
�� Students have instructioStudents ha nal materialsve instructional materials
�� Tutoring is taking place in clean, safe enviroTutoring is ta nmentking place in clean, safe environment

16 Curriculum and InstructionCurriculum and Instruction
�� Curriculum is the content of the tutoring program. InstructionCurriculum is the content of the tutoring program. Instruction is the deliveryis the delivery

methods used for teaching the curriculummethods used for teaching the curriculum

17 Curriculum and Instruction
Curriculum and Instruction
�� Tutor is prepared and focused on studentsTutor is prepar at all time
ed and focused on students at all time
�� Students are onStudents task
are on task
�� Teaching goals are clear and aligned withTeaching goals are clear and aligned with SLPs
SLPs
�� Tutors document instruction that is aligned wiTutors docum th SSS
ent instruction that is aligned with SSS
�� Tutor gives individual help and adapts to individual needTutor gi s
ves individual help and adapts to individual needs
�� Instruction is clear and focuseInstruction i d
s clear and focused
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18 Curriculum and InstructionCurriculum and Instruction
�� Students are actively engaged in learning activitieStudents sare actively engaged in learning activities
�� Appropriate and regular assessment of student achievement is inAppropriate and regular assessment of student achievement is in eve idenceidenv ce
�� Instructional materials are appropriate for the studentInstructional materials are appropriate for the student’’s age and abis ag litye and ability
�� Tutors use assessment results to develop and revise instructionaTutors use assessment results to develop and revise instructional stratel gies to meet studentgies to meetstrate student 

needs
needs
�� Tutors use variety of instructional methodTutors use s
variety of instructional methods

19 TransitionTransition
�� The process in which students move successfully from one programThe process in which students move successfully from one program acadeaca micdemic 

intervention to the classroom. Transition activities provide thintervention to the classroom. Transition activities provide the focus for thee focus for the 
design and delivery of academic support services.design and delivery of academic support services.

20 TransitionTransition
�� Tutoring activities are aligned with studentsTutoring activities are aligned with students’’ classroom currclassroom cur iculum and instructioniculumr  and instruction
�� Procedure is in place for reporting progress to students and parProcedure is in place for reporting progress to students and parents onents o  regular and frequentregular and fren quent 

basis
basis
�� Students are aware of their progress towaStudents rd goals
are aware of their progress toward goals

21 Planning andPlanning and EvaluationEvaluation
�� Continual and systematic process of identifying needs and develoContinual and systematic process of identifying needs and developingpin  a plana pla  tog n to 

meet the needs of the students. Evaluation is the systematic prmeet the needs of the students. Evaluation is the systematic process by whicocess by hwhich 
the effectiveness of the program is examined and assessed.the effectiveness of the program is examined and assessed.

22 Planning and EvaluationPlanning and Evaluation
�� Tutor has copy of studentsTutor has copy of students’’ SLPsSLPs,, IEPsIEPs, LEP pl, L ansEP plans
�� A student evaluation is in place which assesses students on reguA student evaluation is in place which assesses students on regular anlar a d frequent basd isn  frequent basis
�� Students have pretest or baseline data on fiStudents le.have pretest or baseline data on file.
�� Data from progress monitoring is used to confirm success of instData from progress monitoring is used to confirm success of instructioructi n or adapted ann do  or adapted and 

adjusted to address studentadjusted to address student’’s lack of progres lack of progr ssess
�� Agency participates in school improvement plan to gain deep undeAgency participates in school improvement plan to gain deep understandrsta ing of oving of o erallerand v ll 

needs and goals of each school communityneeds and goals of each school community

23 LeadershipLeadership
�� Involves the attributes of vision building, high expectations foInvolves the attributes of vision building, high expectations for str s udent succeudent succ ss,t ess, 

and commitment to mission.and commitment to mission.

24 LeadershipLeadership
�� Agency has organized and structured system that allows for flexiAgency has organized and structured system that allows for flexibility and accommobility dationdatand accommo ion 

of diverse needsof diverse needs
�� Must have a clearly defined purpose that guides the organizationMust have a clearly defined purpose that guides the organization ““Talk thTalk t e talk and wae talk and w lk theh alk the 

walkwal .k.””

25 Partnership with District and Providers for Program Improvement
Partnership with District and Providers for Program Improvement
�� Staff developmStaff de ent
velopment
�� Monthly providMonthly er meetings
provider meetings
�� Collaborative problem solving to address critical issues and conCollaborative problem solving to address critical issues and concerns
cerns
�� Open communOpen comm ication
unication
�� More information is better!!!!!
More information is better!!!!!

26 QuestionsQuestions

4 



27 Contact InformationContact Information
Mary Jo Butler, ChiefMary Jo Butler, Chief
Bureau of Public OptionsBureau of Public Options
Florida Department of EducationFlorida Department of Education
Phone: 850.245.0479Phone: 850.245.0479
EE--mail:mail: maryjo.butler@fldoe.orgmaryjo.butler@fldoe.org
Website:Website: www.fldoe.org/flbpsowww.fldoe.org/flbpso
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