BUREAU OF PUBLIC SCHOOL OPTIONS
CONFERENCE CALLS FOR SCHOOL DISTRICTS AND SES PROVIDERS
November 14, 2007  
1:00 – 2:00 pm or 2:30 – 3:30 pm

Conference Phone Number 888.808.6959

Conference Code #2459936

Agenda
	
	NOTES

	Welcome 


	Conference call etiquette:

Please remember to mute your phones as soon as you are connected.  If you do not have a mute button on your phone, you may use *6 to mute the phone and #6 to unmute your phone.  This is critical as the background noise greatly interferes with the ability of other participants to listen to the discussion.

Please do not call in using a cell phone.  This also causes disturbance on the line for all of us.  Please call in using a land line.  

Please do not put your phone on “hold.”  This results in all of us hearing your taped message or elevator music.  This is very disruptive.

We have 200 lines available and over 200 providers so we ask that if you would like your staff to listen in on the call, please call in on one phone and use a speaker phone for your staff members.  



	Roll Call
	It is important for our staff to identify which districts and providers are participating in the conference call.  In lieu of calling the roll for 200 participants, we ask that you remain on the line to the end of the conference call.  We will provide a code word and ask that you email lia.baham-harrell@fldoe.org and identify the name of your company or district and the code word in the subject line.



	Overview of Agenda

	93 providers participated on the conference call
39 districts participated on the conference call



	Topic:  Progress Monitoring
	· Legislative Requirement

· NCLB requires each school district to develop in consultation with parents and providers a SLP which includes specific items:
· SLPs must describe how the students’ parents and students’ teachers will be regularly informed of the students’ progress. 

· Progress Monitoring – research based practice used to assess students’ academic performance and evaluate the effectiveness of instruction
· Progress monitoring is the primary assessment tool for determining the progress of students on individual goals and overall progress.

· Results are used to communicate the progress of the students regarding specific academic goals.

· Students’ academic performance is measured regularly by comparing expected and actual rates of learning.  The expected learning is reflected by the measurable goals on the SLP.

· Uses of Progress Monitoring Results

· Monitoring progress of students and reporting progress to parents and teachers 

· Used to determine whether students are benefiting from the instructional program and communicate effectively with the student, parent, and district/classroom teacher regarding the student’s progress

· Tutors need to know how students are doing in relation to the student’s goals in order to make adjustments in curriculum and instruction to more effectively meet the needs of the student.  May need to adjust curriculum, strategies, time, or tutor.

· Progress monitoring provides a means of documenting student progress for accountability (must occur on a regular basis)
· Progress monitoring facilitates effective communication with parents and other professionals regarding students’ progress

· Progress monitoring instruments/assessment – identified in the application
· Timeline – at least monthly and consistent with the SLP, approved application, and contract with districts

· Progress monitoring and SLP

· Progress report must be specifically aligned and consistent with SLP

· Must match subject area and goals and measure progress toward goals on SLP

· Must provide a clear indicator of how far the student has come in reaching the goals on the SLP

· Reporting progress to parents

· Results of assessment

· Progress on specific goals and evaluation of the effectiveness of the tutoring the student is receiving
· Timeline that matches the approved application and contract
· Required components of the progress report

· Based on specific goals of SLP

· Sufficient frequency and according to approved application

· Understandable format for parents

· Questions related to monitoring quality of progress reports:

· Is the progress reported based on the specific goals of the SLP?

· Is the information provided early enough and with sufficient frequency?

· Is the report in an understandable format for parents?

· Is progress reported positively or negatively?

· Does the progress report provide the next steps for tutoring?

· Does the report suggest ways the parent can help their child?

· SMART Reports

· S – Support for the student’s learning at home and at school.
· M – Monitor student progress in meeting the goals identified on the SLP.  The comments should describe in observable terms the child’s improvements, growth, and successes.
· A – Affirm what the child can do by indicating a student’s strengths.
· R – Relate current and past instructional growth with future plans.  The progress reports should identify the progress the student has made and what the tutor will focus on next.

· T – Timely and frequent reports to parents, tutors, and/or teachers are necessary so adjustments in the instructional program may be made, if necessary.
· Comments to parents

· Keep it positive

· Build on child’s strengths

· Tell parents how they can help

· Let parents know what you are planning next

· Keep in mind the impact on the student (Some children experience severe punishment based on progress reports.  The comments on the progress report should encourage the child to make future progress.  Keep in mind what you would want someone to say about your child.)
· Examples:
· Juan is reading better.  Juan’s ability to orally segment words is improving.  He is now able to break words with four sounds into the individual parts.  Please continue to read with Juan and practice rhyming words and words with the same beginning and ending sound.

· Desiree is getting better with adding and subtracting two digit numbers.  Desiree is able to add two digit numbers with carrying with 80% accuracy.  She is also able to subtract two digit numbers without borrowing with 70% accuracy.  We will continue to work on subtraction with and without borrowing.  Please continue to practice the basic subtraction facts with Desiree. 

	Questions
	· What if report does not meet requirements? The district must ensure that there is a process for providers to share student progress reports on a frequent basis and that reports include required components.  We recommend that if a district determines that a provider’s reports are not quality and comply with requirements in law and district contract, the district should meet with provider and review requirements and require provider to document improved and compliant reports and appropriate training for staff.

· Are oral progress monitoring allowed? It is necessary to document compliance with a written report.  We encourage providers and tutors to engage parents as much as possible in the process so frequent oral reports can be effective.  However, for monitoring compliance, it is necessary to document a written report.


	
	Next Conference Call:
· Districts – December 5, 2007

· Providers – December 19, 2007




Resources:

· Technical Assistance Paper – Monitoring and Reporting Student Progress for SES - http://info.fldoe.org/docushare/dsweb/Get/Document-4677/TAP-2007-147.pdf
· Summit presentation “Managing the Force of the Winds through Progress Monitoring” - http://www.fldoe.org/flbpso/ppt/managingthewinds.ppt 
