BUREAU OF PUBLIC SCHOOL OPTIONS
CONFERENCE CALLS FOR STATE-APPROVED SES PROVIDERS 
August 10, 2007 10:00-12:00 EDST

Meeting Notes
888.808.6959

Conference Code #2459936

	
	NOTES

	Welcome 


	· Thank you for your participation and positive feedback at the Summit.  
· We received great feedback from districts and providers – especially appreciative of opportunity to network and enhance partnerships.



	Roll Call of Providers
	

	Overview of Agenda
	

	Topic:  Getting Started for 2007-08
· Student learning plans

· Pre/post assessment

· Schools as providers

· Parent notification - SES

	· Student learning plans

· NCLB holds districts responsible for the process and for ensuring SLPs are compliant

· Monitoring reports – 2006-2007 – There were very few findings related to PDPAs because districts did not approve the plans unless they had measurable goals, based on diagnostic data, included all required elements.  
· Districts must provide student performance data to providers.
· We encourage districts to allow providers to use FCAT or other district data to develop the SLP and not require providers to conduct another diagnostic assessment to develop the SLP.
· The Department is not mandating that the districts comply with this recommendation.
· Some districts have included the requirement in their contract that providers must use the assessment in their approved application to develop the SLP.  They asked if they could offer the flexibility of using district student data to develop the SLPs or would we determine they were out of compliance if the contract did not match practice/policy.  If the district allows providers to use district data to develop the SLPs and not require the additional assessment, providers would still be required to use assessment identified in their approved application for all students for whom the district does not have performance data – so they would comply with the contract.  If monitored by FDOE or USDE, we would take into consideration that the district was allowing the use of district data to develop SLPs and eliminate the need to conduct additional assessment in order to “streamline” the enrollment and selection process to ensure students begin receiving services prior to Oct 15 as required in state law. 

· The Department is still waiting to hear from USDE regarding the use of electronic signatures.  We will let all districts and providers know as soon as we hear from USDE.

· You may wish to review the two previous TAPs related to Parent/District/Provider Agreements (PDPAs) which are now referenced as Student Learning Plans (SLPs).  These TAPs are still relevant and contain valuable information related to the development, implementation, and evaluation of PDPAs/SLPs, especially regarding guidance for writing SMART goals.  You may access these documents at http://info.fldoe.org/docushare/dsweb/Get/Document-4046/k12_06_151att.pdf and 

     http://info.fldoe.org/docushare/dsweb/Get/Document-4046/k12_06_151att.pdf
· Assessments – goal is to reduce the delay in services to ensure services begin by Oct 15
· We are recommending that districts work with providers and allow them to use the district student performance data to develop the SLPs and not require the providers to conduct an additional assessment. 

· This will eliminate the need to conduct an additional assessment and hopefully will reduce the delay in services for students.

· Providers can effectively use the FCAT data to develop the SLP and still measure whether the goals have been met on the SLP.
· We recognize that FCAT was never designed to be used as a diagnostic assessment.  However, we believe the assessment data is specific enough to identify specific academic deficiencies to develop a learning plan for 20-40 hours of tutoring. 

· For example:  the FCAT indicates that a student is deficient in main idea: By the end of the tutoring sessions, Johnny Jones will be able to re cognize the main idea, relevant support details and the sequence of events with 90% accuracy as demonstrated on a fifth grade reading passage.
· Example:  By the end of the tutoring sessions, Johnny Jones will be able to answer in writing specific questions recalling details with 80% accuracy as demonstrated on a fifth grade reading passage. 
· The Department has been releasing items from past administrations of the FCAT. These items may be useful in determining if students meet the goals of the SLP.  Please note that not all grade levels are available at this time.  However, the Department is releasing the items in phases and all grade levels should be available soon.  They may be accessed at http://fcat.fldoe.org/fcatrelease.asp .  Our staff will provide additional information regarding accessing this information.   We are not recommending that you copy the test booklet and use it as a post assessment.  However, you may wish to select specific items related to the tested benchmarks identified on a student’s learning plan and use them as a post assessment.   Please note the language regarding limited use of the released items:  

The availability of these released FCAT items does not extend to and specifically excludes any use for commercial purposes. All reproductions of these items must include notice of the Florida Department of Education's copyright on each document. The copyright notice appears on the cover page of each collection of released test items

· Some providers may have increased their rates since they are no longer able to bill the district for assessment time. If districts allow providers to use district data to develop the SLPs and not require an additional assessment, providers may agree to decrease their rate in an effort to maximize tutoring sessions and increase learning gains.
· Schools as providers

· USDE has announced the approval of Hillsborough County Public Schools to continue providing SES.  They did not approve any additional LEAs in Florida.

· Consider assurance related to dual employment for all district staff hired by providers.

· Site facilitators cannot also serve as a tutor for a provider

· School employees must never recruit students for a provider.

· Parent notification - SES
· Florida law requires districts to notify parents before and after the start of school regarding SES and the information must include provider contact information and enrollment form.
· Section 1008.331, Florida Statutes 
· The provider directory available in excel on our web site is the minimum information that must be shared with parents.  
· The provider directory may contain additional information such as results from a parent survey, the number of students assigned versus the number of students served, or monitoring compliance percentage per provider.



	Monitoring Activities for 2006-07
· Monitoring reports

· System improvement plans

Monitoring Activities for 2007-08


	2006-2007:
· Provider monitoring reports for 2006-2007 are posted on our website under NCLB School Choice Monitoring and Searchable Provider Monitoring Reports.
http://www.fldoe.org/flbpso/nclbchoice/ses/nclb_monitoring.asp 
2007-2008:
· We have updated the monitoring workpapers for 2007-2008 (draft workpapers included in the Source Book)

· FDOE staff is designing a web-based monitoring system that will provide opportunity for districts to complete the workpapers online.  

· Recommend that districts and providers create folders (identified with compliance item) and begin documenting all activities related to NCLB school choice

· If districts and providers conduct the self-evaluation monitoring process with fidelity, it should not matter whether the district or provider is scheduled for an onsite or desktop verification.  The district and provider will be prepared and not have to create any additional documents or evidence of compliance.
· Clarify that districts and providers are required to maintain records for five years from the end of the grant period. 

· Districts are responsible for monitoring that the providers submit progress reports to the parents and teachers/district – and for monitoring the quality of the progress reports.  

· USDE monitoring visit – Officially scheduled for Nov 5-9, 2007 (Bring them on!!!)
 

	Additional Information and Resources
	· Survey 5 data was due August 3.

· It is critical that all providers ensure the Dept has current contact information.  Many times, we only disseminate guidance, updates, technical assistance via email.

· Please ensure that you and your staff are registered for the Department’s paperless communication system to ensure that you receive all official communication from our Bureau – including the release of the RFA for 2008-09.

· Just email our office and we will update the Directory and our listserve.  We need official notification from the head of the agency.

· It is also very important that all providers participate on the monthly conference calls.  We discuss critical topics and provide an opportunity for you to share your issues and concerns. 

· You may wish to meet with the principals of the schools that you are serving and inquire how you can help him/her to meet the goals of their school improvement plan.  What is the vision for the school?  How can we help you reach your goals to close the achievement gap?  This will enhance a feeling of partnership and collaborative spirit and begin a dialogue that shows your interest and commitment to supporting the principal and school.  You may access your schools’ school improvement plans at http://www.bsi.fsu.edu/0708_sip_template/login.aspx.  All Title I schools identified as in need of improvement must submit their school improvement plan on this online system.  You may access your school’s plan by selecting the district, the school, and click to view school improvement plan (read only).  You do not need a password to review the plan.  The plan will include such information related to the following:

· Vision of school
· Mission of school

· School profile demographics

· Staff qualifications

· Staff development plans

· Academic goals for reading/language, mathematics, etc

· Plans for budget

· District facility policies – please note that each district school board has the authority to promulgate board policies related to the use of school facilities, including the lease agreements and fees.  The Florida Department of Education does not have the authority to mandate any policy related to the use of facilities by vendors.  There is great variance among districts related to the fees charged for use of school facilities for SES.  We suggest that you work with your districts to negotiate reasonable rates, understanding that these are board policies and not policies of the NCLB school choice coordinators.
· Lesson plans – We had several questions related to whether providers must have lesson plans for students.  Each provider is approved to use the curriculum and instruction identified in the approved application.  When monitoring, district and Department staff will expect to be able to see the curriculum, see that the student’s learning plan reflects the curriculum, and that it is clear that the materials are being used by the tutors and students.  In the past, we have ound that some tutors were just pulling materials from workbooks or textbooks that they used during the regular school day.  This is NOT acceptable.  We expect each of you to use a specific curriculum and student’s work and lesson plans should reflect that.  In monitoring a provider last winter, I was shown several notebooks with the curriculum easily identified by subject (reading or math) and grade level.  It was very clear what the students were working on, which work sheets or lessons were being used to address the students’ PDPA, and the scope and sequence of the materials.  It is difficult to ascertain what curriculum is being used if the tutor does not have a lesson plan or a scope and sequence of instructional materials.  In order for the tutoring to be effective, tutors must provide intensive and targeted instruction – focused on the tested benchmarks identified on the student’s learning plan.  



	Adjourn
	Next Conference Call:  September 19, 2007, at 10:00-12:00 EDST



