BUREAU OF PUBLIC SCHOOL OPTIONS
CONFERENCE CALL FOR SES PROVIDERS 
September 20, 2006 10:00-12:00 EDST
Notes
850.921.5230
	
	NOTES

	Welcome 


	DOE staff: Mary Jo Butler, Kay Caster, Anna Moore, Jan Anderson, Anke Toth

	Roll Call of Provider Contacts
	92 providers participated in the conference call.
No roll call but code word, which should be sent to: Jeanethia.Gantt@fldoe.org


	Overview of Agenda
	· First Wednesday of each month - conference call with districts
· Third Wednesday of each month - conference call with providers



	Topic:  Getting Started 2006-2007
	· Document all parent outreach efforts and provider activities
· Districts should document all efforts regarding SES including:

· Agendas from meetings

· Parent outreach efforts: letters, flyers, backpack notifications
· Provider Fairs
· Keep a budget for all resources used to notify parents, costs for printing, postage, dissemination of materials, parent outreach.  We are interested in how much the districts are spending on parent outreach efforts.
· Principal and teacher trainings, job fairs

· Parent outreach

· Districts are doing a great job with this so far.
· Keep in mind:  parent letters should be easy to understand and in a language parents can understand (Hopefully the state will be able to provider assistance to translations next year)
· Contracts – It appears that most districts have signed all of the contracts with current approved providers
· No penalties for providers who withdraw from a district if they did not sign contract or letter of intent 
· However, if a provider has signed the contract with a district and the district assigns the minimum number of students to the provider – and the provider subsequently withdraws from the district, the provider will be removed from the list for that district.  If this occurs in another district, the provider will not be eligible to apply for approval for next year.

· Providers may agree to serve less than their minimum number of students per their approved application.  And if in agreement with the district, may agree to accept more than their maximum number of students.

· Provider fairs
· An appropriate means for providers to market their program is a provider fair.  We encourage districts to hold provider fairs for parents to learn about providers.  Providers may have ‘give aways’ at provider meetings that do not qualify as incentives.  Examples include: pencils, stress balls, erasers, candy, etc. 
· Several districts reported that providers donated larger items (without provider names and logos) that could be used as prizes and incentives for parents and students to attend the provider fairs.
· Some districts reported that they required participation in the provider fairs as a condition of the contract.
· Principal meetings

· We encourage principals to have a strong role in SES.  We can provide materials to present at these meetings. (Power points, technical assistance documents, etc.)
· System to collect choices and rejections

· Each district needs a system in place to collect parent’s choices.  Basically there are three choices for parents:
· Remain at the school and if eligible, participate in SES
· Transfer to another public school
· Choose not to participate in either choice at this time (rejection or opt out language in letter or enrollment form)
· Failure to return the form does not constitute a rejection or opt out.  The opt out must be an active opt out – not passive.
· As soon as the district determines that parent requests for SES exceeds available funds, the district must prioritize serves and is not required to continue open enrollment.  Be sure to document!!!!
· Process of demonstrating notification and aggressive attempts of reaching as many students as possible

· Plans for prioritizing services 
· The district must use fair and equitable criteria in determining which students are the lowest achieving and should use professional judgment in applying those criteria.
· A district could decide that SES will be most effective if they are concentrated on the lowest-performing students in particular grades or prioritize students based on a cut-off score on the state assessment.
· The district must notify parents of all eligible students and not assume that it will have limited resources for SES.

· Only if more families request SES than there are available funds to serve the students should the district set priorities or criteria to determine which eligible students get services.
· Student information – directory information

· FERPA and Section 1002.22(2)(b), Florida Statutes defines directory information as including student’s name, address, telephone number if it is a listed number, date and place of birth, major field of study, participation in officially recognized activities and sports, weight and height of members of athletic teams, dates of attendance, degrees and awards received, and the most recent previous educational agency or institution attend by the student.
· Section 1002.22(2)(c)5, F.S., also defines students records and reports that cannot be shared with anyone without prior parental notification and consent (except for the exceptions in (3)(d)).  Section 1002.22(2)(c)5, F.S., states that these records and reports do not include directory information.
· Therefore, if a provider requests the directory information for all of the students attending Title I schools, you must comply with your school board policy related to sharing directory information.  All districts must have a policy and must notify parents on an annual basis what the policy is, how the district defines directory information pursuant to FERPA and state law, to whom the information could be released, and provide an opportunity for parents to choose for their child’s directory information not to be released.   
· We recommend that if a provider requests directory information with the intent of marketing the program and your school board policy permits the sharing of directory information with identified entities, that you request the provider to clearly communicate that SES is only available to ELIGIBLE STUDENTS at specific schools – even stating the eligibility criteria and a statement about available funds.  This may reduce the number of unhappy parents who receive such marketing and assume that their child is eligible.
· Tutors from India are not eligible to serve since the approved application of a specific provider that we are aware of states that teachers will hold state and/or national certification. 
· Tutors need to be in US with required qualification and background checks

· Calculate the number of students within 15% of TI funds
· Requirement of 5% of funds for CWT

· Most districts will allocate approximately 15% of their TI funds for SES unless CWT costs more that 5%.  

· You may wish to estimate number of students the district can serve with your allocated and budget amounts.
· Several districts have reported plans to over-enroll students to ensure they maximize their participation rates and account for students dropping out of SES or poor attendance. 



	Topic:  PDPA
	· Requirements 

· District is required to develop PDPA in consultation with parents and providers
· Plan must include:  specific achievement goals for the student, how student’s progress will be measured, timetable for improving student’s achievement goals, how provider will regularly inform parents and teachers regarding student’s progress (SMART GOALS: SPECIFIC – MEASUREABLE – AGREE UPON GOALS – RELEVANT – REALISTIC - TME LIMIT/BOUND)

· Purpose of the PDPA
· Assist low-performing students in meeting state and district expectations in academic proficiency in reading/LA and math
· Reflect student’s program and instruction that is focused, intensive, and tailored to meet individual student needs
· School District Responsibilities

· Facilitate the development, implementation, and eval of PDPA
· Develop procedures for developing, implementing, and evaluating the PDPA
· Provider Responsibilities

· Conduct assessment
· Provide instruction to enable student to attain specific acad goals
· Adhere to timetable
· Ensure quality of instruction – intensive and focused
· Measure student’s progress toward acad goals
· Regularly inform parents and school re: student’s progress
· Essential Components

· Based on academic performance data and an assessment to identify student’s academic deficiencies and skill gaps
· Identify specific and measurable achievement goals
· Include individualized instructional program
· Provide timetable for improving student’s achievement
· Describe how provider will regularly inform parents and schools regarding student’s progress
· Current Level of Academic Performance

· The PDPA team must use student’s current level of academic performance as the base line for developing measurable goals and determining what services are needed to meet the needs of the student.
· The PDPA team should analyze specific information about student’s achievement and performance on assessments and observations.
· The team may also identify the student’s strengths and weaknesses based on diagnostic assessments.
· The diagnostic assessments should be used to pinpoint specific academic deficiencies and prioritize educational needs.
· Measurable Goals

· Onsite and desktop monitoring of districts and providers identified deficiencies in PDPA (unclear, nonspecific, did not address measurable indicators, not based on student diagnostic assessment results).
· Goals must be individualized, specific statement of what the student needs to learn and how well it must be accomplished.
· SMART goals
· Specific goals – what, why, and how?  What the team wants the student to do
· Measurable goals – show a change in student performance.  How will the teacher know the student has reached his or her goal?  The goal must show the specific target to measure and the instrument used to measure it.  Keeps the students and teachers on track; helps reach the target dates; allows parents and students to monitor progress toward reaching the goal.
· Agreed upon goals – PDPA is collaborative effort involving district/school, parent, and provider.  
· Relevant goals – tie to SSS (benchmarks, grade level expectations) and help students reach and/or exceed grade level achievement. 
· Realistic goals – based on current academic performance of student and written to bring the student closer to achievement on or above grade level.
· Timely goals – must specify a clear timeframe such as by the end of the tutoring session, in a month, by the end of the year, etc.
· Writing Measurable Goals

· By the end of the tutoring sessions, Bobby’s Dolch sight word recognition will improve 50% when assessed orally using flashcards.
· By the end of the tutoring sessions, Alice will be able to answer in writing specific questions recalling details from grade level passages with 80% accuracy.
· By the end of the tutoring sessions, Johnny will make at least one year’s growth as measured by a DSS increase of at least 231 points.

· Sample PDPA – TAP will include a sample PDPA that you could use or modify to meet your local needs.



	Updates from Previous Topics
· Data Reporting

· RFA
· Enrollment forms


	Data Reporting

· New data elements for 2006-07 see website at: http://www.firn.edu/doe/eias/dataweb/database_0607/0607tise.htm
· Appendix T available at: http://www.firn.edu/doe/eias/dataweb/database_0607/appendt.pdf
· Two TAPs will be disseminated very soon

· Site numbers – make it simple; use school numbers for providers serving students at school sites; the unique number is the combination of the provider code + site number (school number); then only create site numbers for off campus sites

· Invoicing schedule – district determines schedule for invoicing and thus reporting students served

· 2005-06 data:

· Districts required to offer SES – no data

· Schools required to offer SES – no data

· Schools not required to offer SES – reported data

· Will be sending a report – districts must review data and correct ASAP

· Enrollment Forms-Districts are to make the forms available to both parents and providers, but the forms may be a copy with “sample”, watermark, or similar on the form.  Districts are responsible for enrolling students, not providers.

RFA

· Round 2 
· Accommodate all eligible students within funding limits and broaden diverse pool of SES providers

· Applications were due by August 18, 2006
· Announced revised provider list on Sept. 15 including current approved providers and additional districts
· Will not hinder 1st round of providers to start by Oct. 15th deadline

· Begin services by Nov 30

· Enrollment window will reopen for eligible parents who refused choices in the 1st round or did not return enrollment forms
· District must notify parents of the 1st and 2nd round of approved providers


	Questions and Answers


	

	Adjourn
	Next conference call is scheduled for October 18 at 10:00-12:00
THANK YOU


