BUREAU OF PUBLIC SCHOOL OPTIONS
CONFERENCE CALL FOR SCHOOL DISTRICTS 
August 2, 2006 10:00-12:00 EDST
Agenda
850.921.5230
	
	NOTES

	Welcome 


	DOE staff: Mary Jo Butler, Kay Caster, Jan Anderson, Diane McCain, Claire Philippe, Anna Moore, Anke Toth

	Roll Call of District Contacts
	· 43 districts in attendance
· We are working on the schedule of conference calls with districts and providers.  We will continue to send out the agenda the day before the conference calls.

	Overview of Agenda
	· Thank you for attending the Summit and providing our office with your feedback relating to improving communication between the state, districts and providers.
· If you would like to provide our office with additional feedback regarding the Summit, please e-mail Anna Moore at anna.moore@fldoe.org.  

	Topic:  Getting Started 2006-2007
	· Document all parent outreach efforts and provider activities
· Districts should document all efforts regarding SES including:

· Agendas from meetings

· Parent outreach efforts: letters, flyers, backpack notifications
· Provider Fairs
· Keep a budget for all resources used to notify parents, costs for printing, postage, dissemination of materials, parent outreach.  We are interested in how much the districts are spending on parent outreach efforts.
· Parent outreach

· Districts are doing a great job with this so far.
· Keep in mind:  parent letters should be easy to understand and in a language parents can understand (Hopefully the state will be able to provider assistance to translations next year)
· Contracts

· Please send samples of your contracts to be included on our website
· Provider meetings

· We encourage districts to hold provider meetings to allow all providers to hear the same information and discuss issues at the local level (facility usage, attendance, progress reports, etc).  Districts could require that these meetings are mandatory – if referenced as such in the contract.  We encourage these meetings to be held on a monthly or quarterly basis if possible.
· Teacher fairs

· Several districts have reported scheduling teacher fairs to ensure providers have a means of hiring qualified district employees as tutors.  Other districts are distributing information to teachers regarding the employment opportunities with approved providers.
· Provider fairs

· An appropriate means for providers to market their program is a provider fair.  We encourage district to hold provider fairs for parents to learn about providers.  Providers may have ‘give aways’ at provider meetings that do not qualify as incentives.  Examples include: pencils, stress balls, erasers, candy, etc.
· Several districts reported that providers donated larger items (without provider names and logos) that could be used as prizes and incentives for parents and students to attend the provider fairs.
· Principal meetings

· We encourage principals to have a strong role in SES.  We can provide materials to present at these meetings. (Power points, technical assistance documents, etc.)
· System to collect choices and rejections

· Each district needs a system in place to collect parent’s choices.  Basically there are three choices for parents:
· Remain at the school and if eligible, participate in SES
· Transfer to another public school
· Choose not to participate in either choice at this time (rejection or opt out language in letter or enrollment form)
· Failure to return the form does not constitute a rejection or opt out.  The opt out must be an active opt out – not passive.
· As soon as the district determines that parent requests for SES exceeds available funds, the district must prioritize serves and is not required to continue open enrollment.  Be sure to document!!!!
· Parent meetings – CWT

· It may be beneficial for districts to schedule a meeting for those parents who choose CWT and explain the implications of the transfer (longer bus ride, benefits of SES, benefits of remaining at same school with the additional resources available such as reading and math coaches, etc)
· Student information – directory information

· FERPA and Section 1002.22(2)(b), Florida Statutes defines directory information as including student’s name, address, telephone number if it is a listed number, date and place of birth, major field of study, participation in officially recognized activities and sports, weight and height of members of athletic teams, dates of attendance, degrees and awards received, and the most recent previous educational agency or institution attend by the student.
· Section 1002.22(2)(c)5, F.S., also defines students records and reports that cannot be shared with anyone without prior parental notification and consent (except for the exceptions in (3)(d)).  Section 1002.22(2)(c)5, F.S., states that these records and reports do not include directory information.
· Therefore, if a provider requests the directory information for all of the students attending Title I schools, you must comply with your school board policy related to sharing directory information.  All districts must have a policy and must notify parents on an annual basis what the policy is, how the district defines directory information pursuant to FERPA and state law, to whom the information could be released, and provide an opportunity for parents to choose for their child’s directory information not to be released.   
· We recommend that if a provider requests directory information with the intent of marketing the program and your school board policy permits the sharing of directory information with identified entities, that you request the provider to clearly communicate that SES is only available to ELIGIBLE STUDENTS at specific schools – even stating the eligibility criteria and a statement about available funds.  This may reduce the number of unhappy parents who receive such marketing and assume that their child is eligible.
· Calculate the number of students within 15% of TI funds
· Requirement of 5% of funds for CWT

· Most districts will allocate approximately 15% of their TI funds for SES unless CWT costs more that 5%.  

· You may wish to estimate number of students the district can serve with your allocated and budget amounts.
· Several districts have reported plans to over-enroll students to ensure they maximize their participation rates and account for students dropping out of SES or poor attendance. 


	Updates from Previous Topics
· LEA Plans

· Parent Outreach

· Contract Management

· Data Reporting

· RFA


	LEA Plans

· Staff have reviewed the Public School Option section of the plan and forwarded review sheets to district contacts

· Please revise plans and/or letters and notify staff of revisions
· Brief descriptions of policies and procedures (2-3 sentences)
· Need to attach real letters on letterhead – post AYP 
· Districts will have about 1 week to update plans

· “Front Loading the Monitoring Process” – Monitoring will be more successful if a quality LEA plan is submitted

· Do not simply reference a requirement in the LEA plan.  Describe the process or procedure for each specific requirement. For example: Fingerprinting of providers is scheduled by the district SES coordinator.  Providers pay the district for fingerprinting and district keeps records on file in the district office.  Student information is not distributed to providers until a provider has been cleared by SES coordinator.

· After the school choice section of your plans have been reviewed and approved by our office, we will notify the Title I office and the school district contact.

Parent Outreach

· SB 772 requires parent notification before and after start of school year

Contract Management

· TAP has been signed and is waiting to go through the paperless system.
· Please send us a copy of your contact to include on our website.
Data Reporting

· New data elements

· Draft Appendix T was sent to districts and providers on August.
· Please find attached the FINAL Appendix T.
RFA

· Round 1

· 170 providers, 20 providers approved in each district

· Districts that enroll the maximum number of students within the available funds will be required to prioritize students and not be required to continue open enrollment.  They may not have to do anything regarding round 2 – unless they determine later in the school year that they have remaining funds. 

· Round 2 
· Accommodate all eligible students within funding limits and broaden diverse pool of SES providers

· Application due by August 18, 2006
· Will not hinder 1st round of providers to start by Oct. 15th deadline

· Begin services by Nov 30

· Enrollment window will reopen for eligible parents who refused choices in the 1st round or did not return enrollment forms
· District must notify parents of the 1st and 2nd round of approved providers

· There is not enough time for letters of intent

· Please let us know if you are interested in being on the review committee

	Questions and Answers
	We plan to develop a technical assistance document to share regarding the issue of the second round of RFA to assist you in your efforts.

	Adjourn
	Next conference call is scheduled for September 6 at 10:00-12:00
THANK YOU


