BUREAU OF PUBLIC SCHOOL OPTIONS
CONFERENCE CALL FOR SCHOOL DISTRICTS 
February 7, 2007 10:00 – 12:00 EST
Agenda
888.808.6959
	
	NOTES

	Welcome 


	Mrs. Butler welcomed all participants to the conference call. She thanked participants for taking to time to participate in the conference call. Our thoughts are with the districts which experienced major losses due to the recent weather. She thanked the districts participating in the on-site monitoring visits. 

	Roll Call of District Contacts
	43 school districts participated in the conference call.

	Overview of Agenda
	Mrs. Butler reviewed the agenda.

	Update:  NCLB Monitoring 2006-2007
	· Self-Evaluation Thank you for providing the self-evaluation forms within a timely manner during the December holiday timeframe.

· Onsite monitoring visits – completed in January 2007 for 7 school districts and 26 state-approved SES providers
· Staff have compiled the findings and prepared draft preliminary reports, which are being reviewed by the Title I office

· Following approval, the preliminary reports will be forwarded to each district

· District will have 10 days to review, provide additional information, and develop and submit a system improvement plan

· Districts will have an opportunity to provide additional documentation 

· The report is similar to last year’s report: first section is an overview of the monitoring process. The next section will be a summary chart of all compliance items with a check for compliance, partial compliance, or non compliance. The last section will contain the specific findings. 

· System improvement plan will be incorporated into the final reports. 

· District reports will go to the Superintendent’s office.

· District will receive a copy of the provider reports sent to the providers that were monitored on-site at that district.  Districts will not have any responsibility for monitoring the implementation of the System Improvement Plans. The reports are being provided for your information. 

· Our department will work directly with the districts participating to develop the system improvement plans. We will provide samples and technical assistance.

· The Department has determined a cycle for monitoring districts. The cycle may be found on page 13 of the Technical Assistance Paper on No Child Left Behind (NCLB) Monitoring of Local Education Agency Programs 2006-2007 and can be accessed at:  http://www.firn.edu/doe/title1/doc/2006_2007_nclb_monitoring.doc
Desktop review – scheduled for March 2007 for 5 school districts and 25 state-approved SES providers

· All documentation to support the self evaluation study is due to DOE by Feb 15th
· Staff will review the documents using the same work papers used by the district

· Staff may follow up with district contact to conduct any necessary interviews related to work papers and documents

· Staff will compile the findings into a preliminary report to be distributed to the district

· Districts will have an opportunity to provide additional information

· District will review, develop, and submit a system improvement plan

· The districts that undergo a desktop review will receive a copy of the final reports for those providers monitored within their district.



	Update:  20% set aside
	· The Reallocation memo is in the approval process. We anticipate the release within the next few days. The memo will be distributed via “Monday Memos from the Chancellor to the Superintendents” and those districts that experienced hardships from the recent tornados will receive a faxed copy this week.

· It is the intent of the legislature and this Department that all funds for SES or CWT are to be expended.
· We highly recommend that districts with unspent set-aside funds consider implementing summer SES.  This year, the grant awards for the 20% set-aside were awarded for 14 months in order that districts may use funds within the current fiscal year.

· Many parents that did not take advantage of SES during the school year discover that their students are at risk of failure in school and decide that the summer is a good opportunity for tutoring.  This is also a good opportunity for students transitioning to middle or high schools. The district may design the program to best meet their needs. The district will need to contact their providers to see if they are interested and/or have the capacity to provide SES in the summer. 

· Before making the decision that funds can be reallocated from choice-related transportation and supplemental educational services, districts must ensure that eligible students and their families have had adequate time to avail themselves of the opportunity to transfer to another school or to receive supplemental educational services.

· The Department will closely review the packet. The State Board will also closely examine the documentation submitted. USDE is also monitoring the reallocation of these funds. 

· Ensure that data reporting is accurate and timely, particularly for Survey 3.  If your district misreported any data related to NCLB school choice, you are obligated to let us know. We will be pulling Survey 9 and Survey 3 data. 
· We will ask how many students began receiving services between SV9 and SV3.

· Packet in final review and approval by the Commissioner
· Packet will include procedure and forms to be used if district intends to request authority to reallocate any remaining portion of 20% set aside

· Staff will review forms and documentation to ensure full compliance by each school district to federal as well as state requirements and make recommendation to Chancellor

· If approved, the district will be required to submit an amendment to the grant for the 20% set aside to move the funds over to their Title I grant.  The amendment request must include an interim DOE 399 detailing the amount of funds spent on SES and CWT with the required DOE 150 (program) & 151 (budget) amendment forms.
· A final report is due by October 20, 2007, to include the percentage of funds spent on SES & CWT.
· State law requires that districts document that parents of a majority of eligible students either accept or reject SES to be in compliance. This means that the district must have documentation of acceptance or rejection of 50%+1 of the students eligible for FRL. For example, if a district has 1000 FRL students who attend Title I schools that are in their second or more years of in need of improvement status, the district must have in writing an acceptance or rejection of services from 501 students (1/2FRL+1). The number of students the district can serve within available funds does not enter into this equation.  For more information, see Florida Statute, Section 1008.331 (3)(a) at:  http://www.flsenate.gov/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=Ch1008/SEC331.HTM&Title=->2006->Ch1008->Section%20331#1008.331 and the Technical Assistance Paper regarding this legislation at:  http://info.fldoe.org/docushare/dsweb/Get/Document-4044/k12_06_150att1.pdf.

· If the district decides to roll unexpended funds forward into the next year for NCLB Choice, the district does not have to submit a request to reallocate or amend their project. 

· The maximum roll forward amount of 15% is calculated on the total Title I, Part A, allocation.  Therefore, any unexpended funds from the 20% set aside for school choice that the district rolls into the next year for school choice will count in the 15% maximum.

· Note that students participating in CWT from SES eligible schools can be counted in the number accepting services only if the student is also eligible for FRL.


	Update:  RFA for 2007-08


	· The Dept web team is finalizing the online application which has been approved by the Chancellor and Commissioner.
· It will be announced and posted via the Department’s Paperless Communications System and the Bureau’s website.

· All current providers and interested entities must apply to be considered for being state-approved providers for 2007-08.  It is anticipated that the Department will hold only one Request For Application period for approving SES providers for the 2007-08 school year.
· Anticipated date of release of the RFA is Feb 28, 2007. Applicants will have one month to complete the application. The review will take place in April.
· The application is similar to last year’s. We have tried to revise the questions to ensure more specificity. We have also revised the rubric.  The process involves submitting an on-line application and submitting hard copy documentation for financial soundness and signed assurances.

· Applicants will have approximately 30 days to complete and submit the application. 

· A technical assistance meeting is scheduled for Feb. 28 at the Rosen Plaza in Orlando.

· All districts should consider participating if there are schools that are not Title I schools identified in need of improvement or non-district affiliated 21st Century Community Learning Centers, vo-tech centers and any other entity that districts have identified as potential applicants.
· Please consider participating as reviewers, which is also conducted on-line and does not involve travel for training or reviewing.  We encourage you to nominate other district and school members to review applications such as teachers, Title I paraprofessionals, principals, on-site facilitators, reading and math coaches.
· For registration for the meeting or to submit recommendations for reviewers, please email Anna at anna.moore@fldoe.org.



	Other Items
	· NCLB School Choice Summit 2007 – July 25-27 in Orlando—SAVE THE DATE. 

· USDE is conducting “Listening Reviews.” This is a two day visit in which USDE staff meet with FLDOE staff, district staff, school staff, providers and parents. Two districts in Florida: Hillsborough in December; Dade in March. 

· USDE is also in the process of monitoring 17 states. Florida is on the schedule for next year. USDE has also selected 8 states to conduct an expanded monitoring visit for School Choice. During the week of April 9, USDE will monitor FLDOE, Marion, Broward, and Palm Beach. We are waiting on the protocol for this visit. We believe this will help with the monitoring visit for next year. 

· New TAP on parent letters has been reviewed by USDE and is being finalized within the Department with Spanish and Haitian Creole versions being prepared.



	Questions and Answers
	· The Chancellor has discussed the state purchase of a management system for SES with a representative from Cayen; however, there are no plans at this time to purchase a management system for use throughout the state. 
· Student eligibility status changes: 
NRG states in F-4 that eligibility for SES is determined on the same basis that the LEA uses to make allocations to schools under Title I. Since districts determine the allocations for schools for Title I based data certain information from the previous year's lunch status, the previous year's lunch status can be used to determine eligibility for SES. 

· Further, Section 1008.331(2)(c), F.S., states that "School districts must provide notification to parents of students eligible to receive SES prior to and after the start of the school year. " The only way you can notify parents prior to the start of school is to use the data from the end of the year. You must make sure that any newly eligible students are notified and given an opportunity to participate in SES.

· The USDE representatives have agreed that if a district has offered services or the student has begun services prior to the change in their lunch status, it may be in the best interest of the child to continue providing services, rather than to discontinue the services. 

· For changes in school of attendance. The Department added a “School of Eligibility” element to the TI SES format this year. As long as the school number entered in this element is on Appendix W, then student transfers will not be a problem this year. Districts have notified staff of additions needed for Appendix W.  

· Several districts have enrolled students, but the providers have not started serving students. The district will need to determine the reasons the providers have not begun providing services. The district should immediately implement procedures and strategies to help facilitate the beginning of services:

· Reassign students

· Facilitate the process for providers to hire teachers

· Contact parents to help facilitate a new choice of providers. 

· Several districts shared concerns regarding the administrative costs associated with the implementation of NCLB school choice. We recommend that districts maintain records on the administrative costs associated with SES and CWT. This information can be used as evidence during discussions with legislators and state officials.  We asked for volunteers to work with our staff to draft a concept paper related to this issue. 
· Provider Effectiveness: There is no mechanism in place to factor in provider effectiveness for approval in future years. This information can be provided to parents. The department provides a spreadsheet for your use; however you may include results of parent satisfaction surveys, previous year information (# assigned, # served, # served on time, # making learning gains, etc) with parents. This must be presented in a factual, unbiased manner for all providers. 
· Evaluation of providers: We are still waiting for specific data from the warehouse. The delay is in creating the control group. We will include learning gains by provider and by district. The report will show if 80% of the students will have made at least a growth of 1 NCE. Districts will be able to provide this information to parents. The Department can provide a sample parent satisfaction survey for your use. 

· The State does not require a post assessment. Many districts do require this assessment.
· We are in the process of reviewing the providers who have failed to provide services. The providers have been notified and asked to complete a form, submit documentation. The Department will review the documentation and make a determination about the removal from the State Approved list of SES providers. 

· If a provider agrees to serve a number less than the number on the application and then withdraws, the provider must be reported to the Department using the withdrawal form. 
· If providers have failed to start in a timely manner, the district may reassign the students. 
· Districts may include language in the contract to require that providers to accept or return students in a timely manner before reassignment. Providers should not be permitted to “hold” students until they reach their minimum. This causes a delay in services for the students.
· The Department does not have the authority to set limits on the number of students a provider will accept per site. The contract with the district must align with the approved application. The district must attempt to contract with each provider approved for the district. NCLB clearly states that the district cannot add additional restraints. 
· SES for next year will start by 10.15.07 unless this is revised by the legislature. 
· A district may begin early enrollment proceeding, if they provide the 2007-08 list of state approved providers to parents. We anticipate releasing the 2007-08 list of approved provider in May.
· If the district has exhausted the parent’s choices for providers but is still unable to get a provider to serve the student, the district may not simply assign a provider. The district must contact the parent and give them another option. The district may let the parents know which providers have the capacity to serve additional students.


	Adjourn
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