BUREAU OF PUBLIC SCHOOL OPTIONS
CONFERENCE CALL FOR SES PROVIDERS 
March 21, 2007 at 10:00 – 12:00 EDST
Agenda
888.808.6959
Conference Code 2459936

	
	NOTES

	Welcome 


	Mrs. Butler welcomed all participants to the conference call. She thanked participants for taking to time to participate in the conference call.

	Roll Call of District Contacts
	80 providers participated in the conference call.

	Overview of Agenda
	Mrs. Butler reviewed the agenda.

	Topic:  Parent Notification and Outreach
	School Choice

· Parent Notification and outreach is critical.  USDE is monitoring for compliance in this area across the country
· DOE is in the process of finalizing a Parent Notification and Outreach Technical Assistance Paper which should be released via the Paperless Communication System soon
· Districts must notify parents of all eligible students of their children’s school choice option – no later than the first day of school year and provide the following information:

· School’s status

· How the school compares to other public schools in district

· Reason for identification

· What school and district are doing to address problem

· How parents can help

· Options for school choice, including CWT and SES as applicable

· Pre AYP letters may be sent, but they will not contain all of the required components, such as school status.  Post AYP letters must be sent and contain all of the requirements listed above.

Supplemental Educational Services
· Section 1008.331, Florida Statutes, requires a district to notify parents about SES before and after first day of school.  The letters must include the following information:
· List of state-approved providers (use FDOE Provider Directory)

· Brief description of services

· An offer to assist parents

· Procedure for accepting or rejecting SES with tracking system

· The letter must clearly indicate the enrollment process and include the enrollment form and district contact information

· Most districts complied with this new request, as indicated by SES enrollment numbers.  

· DOE encourages districts to use the state-approved provider directory available on our website at http://data.fldoe.org/ses/search/.  The directory is available in an Excel file and can be modified as needed.

Increasing participation – Parent Outreach

· Parent outreach last year had a huge impact on participation in SES this year

· Logic – parents may choose for their children to attend another school while their school is undergoing improvement efforts – or remain in the school and receive free tutoring to support the student while the school is undergoing improvement efforts.

· First Steps

· Parents must understand the opportunities afforded to them under NCLB and the opportunity provided by state-approved SES

· Additional information to include in the letter:

· Clarification of NCLB SES

· Student eligibility

· Services are free

· Timeline for enrolling

· How or where to return enrollment forms

· School or district contact to obtain additional information

· Consider the barriers (some may have been unintentional) for implementation from last year to simplify the enrollment process for this year

· Some districts required parents to return the enrollment form in person which may have been perceived as a barrier

· Districts must have policy that allows for approval of the PDPA by provider, parent, and district/school without requiring a face-to-face meeting if that meeting is difficult to schedule.   
· Districts that allowed the enrollment form to be returned by multiple means (fax, classroom teacher, etc.) had most success with enrollment

Additional Strategies for Parent Outreach

· Enlist schools in outreach efforts

· Prepare classroom packets for teachers to share with parents during parent/teacher conferences

· Design flyers in multiple languages for students’ backpacks

· Place articles in newspapers

· Collaborate with local media

· Place flyers or posters in natural gathering places, such as community centers, churches, and shopping centsrs

· Facilitate provider fairs

· Develop partnerships with local and community organizations to communicate with parents.

· TAP – Staff has drafted TAP to include parent notification letters (approved by USDE and translated into Spanish and Haitian Creole) to be disseminated soon

Additional efforts for parent outreach

· Schedule provider fairs at multiple times to accommodate working parents

· Some districts provided transportation and child care for provider fairs
· Some districts had providers pay small fee to participate in provider fair; funds were used to provide refreshments to attendees

· DOE would like to reprint posters and disseminate to schools as we did last year.  The packet is on our website and available for reprinting at the local level



	Update:
· Reallocation of unspent funds

· RFA – SES providers

· NCLB School Choice Summit

· USDE activities in Florida
· NCLB Consolidated Applications Workshop – April 2007


	Reallocation of unspent funds 
· Several districts have submitted the forms to request authority to reallocate unspent funds from 20% set aside. At this time, approximately 30 districts have requested authority to reallocate unexpended funds from their 20% set aside.  Based on survey 3 data (Feb 2007), many districts are serving over 100% of their funded amount for SES.
· Staff is reviewing student participation data from survey 3 submitted by districts in Feb 2007
· Critical for survey 3 data to be accurate as these data will be used in review process

· District SES staff should work closely with district MIS staff to review and verify accuracy of data (also include all students who received services by survey week; may need to update to reflect students who received services by survey week but who may not have been invoiced by that date)

· DOE is aware that districts are still placing and reassigning students 
RFA for SES providers for 2007-08
· Over 400 people attended the TA meeting in Orlando

· We expect more applications this year (currently 350 RFAs have been created) Please make sure you click the final submit button and print a copy of the confirmation screen for your files.
· Submitted application will be reviewed by three different reviewers
· DOE is currently developing training materials for reviewers

· Title I/Non Title  I schools not identified as in need of improvement are eligible to apply to become a state-approved provider 
· Fiscal soundness section of RFA was discussed at TA meeting in Orlando

· This year, DOE was more specific regarding evidence of fiscal soundness
· Kay Caster presented at two USDE meetings regarding our application process
· Schools as providers may submit the district’s CAFR as evidence of fiscal soundness

· DOE requires proof of insurance, but districts have different insurance requirements – the amount required is determined by the local school board

· Districts interested in applying with USDE to become an approved provider must apply to FDOE and be approved; if USDE denies waiver, district will be removed from the list; USDE does not have process in place yet for applying for next year

· Infrastructure is vital for the success of SES providers. It is important that SES providers build their business plan now to ensure that services begin by October 15.

· For 2007-08, the Department will monitor the start date more closely. Providers must begin serving students by the required start date (Oct 15, 2007). The Department monitored 75 providers in 15 districts. We determined the date on which the provider received their first student roster and the date they began serving those students. Providers must work with the districts to determine the causes for the delay. Providers must analyze their business plan to determine the potential number of students, hire staff, determine location of services, order curriculum and assessment materials for 2007-08. 

     Timelines

· RFA disseminated 2.26.07
· Applications are due to FDOE 3.30.07

· Review applications in April

· Notify approved providers May

NCLB School Choice Summit – July 25-27 in Orlando
· Mandatory participation for all state-approved SES providers

· Plan to have a pre-conference on July 25 for new providers and a forum for district staff

· Suggestions for topics and speakers/presenters – send to Mary Jo or Anna
USDE activities in Florida 

· USDE staff facilitating a national “listening tour” with 2 selected school districts including those districts participating in the pilot project

· USDE visited Hillsborough in Dec 2006 and Miami-Dade last week

· USDE staff is also conducting a targeted monitoring tour with 8 selected states, including Florida 

· USDE will visit Florida in April (abbreviated monitoring state compliance/discussion with state, Marion, Palm Beach, and Broward by including LEA and selected state-approved SES providers)
· Florida is scheduled for full monitoring visit next year by USDE
NCLB Consolidated applications workshop – April 23-25 in Orlando

· We have included a section in the consolidated application for NCLB school choice

· This will be very similar to the school choice section of the LEA plan from last year

· Allocation of funds
· Parent notification

· Parent notification – SES

· LEA/provider contract

· Individual Student Plan (ISP - formerly PDPA)  


	Questions and Answers
	· There may be a reduction of federal funds for some districts next based on formula census and poverty data. We recommend that you use the current year’s per pupil allocation for estimating tutoring rate for next year. 
· All approved applications are public records and will be posted on our website for parents’ review.

· Principals are encouraged to attend the summit but not required.
· District/provider contracts should include detailed information regarding invoice and payment process based on districts’ policies. 
Additional comment:

Certain state-approved SES providers have not submitted their required documents or have submitted incomplete monitoring documents for 2006-07.  Documents must be submitted for every district in which your agency was approved to serve in its application.  Documents that were to be submitted include the Provider Cover Sheet, Self-Evaluation Certification, and if applicable, Work Papers and System Improvement Plans. Failure to do so may impact approval of 2007-08 RFA.  Please contact Temi Bennett at (850) 245-0829 or via email at Temi.Bennett@fldoe.org if you have questions regarding the status of your monitoring documents.


	Adjourn
	Next conference call:  April 18, 2007 at 10:00-12:00 EDST
Please submit today’s code word and your company’s name in email subject line to Amber.Parrish@fldoe.org by COB 3/22/07.  We will use this email address for all future conference call code words.  




