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Introduction
 
The development of the Self-Assessment Checklist for Supplemental Educational Services reflects a focus on quality and excellence to support the mission, goals, and objectives of the Florida Department of Education. Over a six-month period and with guidance and support from the NCLB Public School Choice Advisory Panel, the Bureau of Public School Options developed the general framework and identified the indicators of promising practices as identified as lessons learned by the Advisory Panel.  The NCLB Public School Choice Advisory Panel consists of ten state-approved providers and ten district coordinators.  Our staff organized the indicators into domains/groups by the major stakeholders.  The indicators included in this document are comprised of a list of strategies, tools, and practices that have been implemented by different districts or providers and appear to be effective practices.  
 
A principle underlying the Self-Assessment Checklist for Supplemental Educational Services is the focus on lessons learned and successful strategies.  This document represents practitioners’ best thinking related to what comprises successful strategies, rather than focusing on compliance and minimum standards.  It has been developed to provide district staff and state-approved supplemental educational services providers with a tool for self-assessment with an emphasis on district and provider use for the purposes of planning and program improvement.  We encourage you to devise ways and means to assess the quality of your programs and to adapt the strategies to best suit your needs, program priorities, and program improvement.
 
We hope that this document can expand with suggestions and recommendations from the field as you forward your lessons learned and promising practices to our office.  Practitioner input is critical to ensuring that we capture and share innovative and successful practices with the field so that all of us are empowered to collaboratively learn and improve our programs for students.
 
	Principal: Successful SES programs have school leaders who clearly
                  communicate and support SES as integral part of school 
                  improvement efforts.


	Indicator

	Fully Present
	Not Evident
	Somewhat Evident 
	Planned For

	Solve problems related to everyday logistics

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Represent “spokesperson” to individual parents, parent groups (PTA/PTO, School, Improvement Teams, etc.)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Share information about SES program during staff meetings


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Support and aid in the teacher recruitment process for employment with SES providers


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Send emails to encourage teachers or paraprofessional to be willing to serve as tutor

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Allow providers to be present at various faculty meetings to speak with and recruit teachers

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Develop personal relationships with SES providers


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Allow providers to use their schools to tutor students


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Work as a partner with providers to set up facility use and communicate with parents

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Invite providers to open houses 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Promote SES to parents

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Use EdConnect phone system in English and other languages to eligible students 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Encourage teachers to suggest SES to parents during parent/teacher conferences

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Encourage parents to enroll students early in the year

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Support assigning dedicated staff on the campus to be the school site facilitator for SES

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Schedule regular meetings with the on-site facilitators 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Visit classrooms during SES tutoring times with site-facilitator

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Incorporate SES into school’s comprehensive school improvement efforts to support struggling students 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	District Employed Site Facilitator: Successful SES programs have  

                                                           district employees who are assigned
                                                           to function as a “central information
                                                           site” for questions related to tutoring
                                                           for parents and students. 


	Indicator


	Fully Present
	Not Evident
	Somewhat Evident 
	Planned For

	Educate faculty and parents regarding the benefits of the SES program

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Attend open houses and faculty 
meetings

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Support tutor and student recruitment

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assist school in making critical decisions related to placement of students in SES or other available tutoring programs 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Promote provider fairs to parents and teachers

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Organize and facilitate provider fairs

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Encourage families to sign up

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Update and maintain additional student information (phone #'s, addresses, home room teacher assignments, management of SES school roster)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Submit paperwork to the district

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide additional student demographics and/or district assessment information to providers if requested

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assist providers in contacting parents


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Schedule Student Learning Plan (SLP) meetings/conferences

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Participate in SLP meetings

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assist during the development of SLP’s

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Approve SLP via SES software or on 
paper


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Maintain a master schedule for students
and arrange room assignments for SES providers

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Monitor facility use for on-site providers (room/equipment usage)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Monitor student attendance weekly for
each provider 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assist district SES coordinator in 
verifying attendance


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide input related to student 
participation data


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Monitor providers’ enrollment cap and ensure that the SLP reflects accurate information

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Monitor students’ progress 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	SES District Coordinator: Successful SES programs have SES district
                                             coordinators who oversee and monitor the
                                             delivery of after-school SES tutoring
                                             programs. 


	Indicator


	Fully Present
	Not Evident
	Somewhat Evident 
	Planned For

	Function as “central information site” for questions related to tutoring for parents and students during the school day
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assist schools in making critical decisions related to placement of students 
in SES or other available tutoring programs

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Conduct administrative meeting regarding SES program with principal

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Attend open house and faculty meetings


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Support tutor and student recruitment

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Create a resource notebook for providers and site facilitators

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Develop district rule sheet with information regarding specific policies related to advertising/marketing, facility usage, fingerprint, background checks, and insurance requirements
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Promote provider fairs to parents and teachers

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Organize and facilitate provider fairs

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Encourage families to sign up 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Advertise SES via media (newsletters, flyers, closed circuit television, 
marquee, registration packets, provider fairs)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide training to providers related to facility management

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Train school facilitators

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide accurate student information

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Include release of student information authorization on enrollment forms


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Coordinate local advisory committee 
with providers, facilitators, and parents
to help with any contact changes, 

marketing plans, and SES 
implementation
 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Update and maintain additional student information (phone #'s, addresses, home room teacher assignments, management of SES school roster)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide additional student 
demographics and/or district testing information to providers if requested

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Disseminate list of SINI 2 schools and 
per-pupil allocation

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assist providers in contacting parents

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Coordinate all enrollment activities 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Schedule and participate in SLP meetings/conferences

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assist during the development of SLP’s
and provide clear process for 
development and approval of SLP 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide district assessment data to providers if requested

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Monitor providers’ enrollment cap and ensure that the SLP reflects accurate information

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Approve SLP via SES software or on 
paper

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide school maps that show where tutoring is taking place for each company on campus

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Conduct monthly meeting with school facilitator and SES providers

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Monitor facility use for on-site providers (room/equipment usage)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Develop observation form to monitor each provider at their site

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Participate in all monitoring activities

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide student participation data in MIS system for data upload to FDOE

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Teacher: Successful SES programs work with teachers who assure close
                alignments of tutoring content with the classroom content by
                collaborating with tutors.  


	Indicator


	Fully Present
	Not Evident
	Somewhat Evident 
	Planned For

	Address problems in a timely manner 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Create opportunities for feedback between tutor and teacher 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Participate in developing SLP and monitoring program reports


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	SES Provider: Successful SES programs have SES providers who offer 
                         tutoring services that are high quality, research-based,
                         and designed to improve the students' academic

                         achievement.  


	Indicator


	Fully Present
	Not Evident
	Somewhat Evident 
	Planned For

	Establish procedures for recruiting tutors that include initial screening

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide written position description for tutors 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Designate one contact for provider per district who has the  authority to follow through when there is a problem 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Plan ahead and be pro-active in the process of hiring tutors and making arrangements with schools to set up testing times 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide supplies to tutors in advance

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide training to tutors regarding program, forms, attendance procedures, etc. 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Attend open house and provider fairs

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Attend parent conferences if invited

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Shorten providers’ assessment process 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Require tutors to read the company’s application


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide handbook for tutors that includes a description of the program and company policies and procedures 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Have guidelines for pre/post assessments of students

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Use both formal and informal assessments to monitor, track, and reinforce progress

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Coordinate planning, implementation, and evaluation with the students’ parents, school administrators, and classroom teacher 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Train staff regarding the Department’s monitoring work papers


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Begin setting up monitoring files as soon as possible


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Create opportunities for regular communication with tutors and parents and district 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Closely supervise non-certificated tutors by a knowledgeable, certified teachers 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Conduct periodic evaluations of overall program effectiveness 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Tutor: Successful SES programs have tutors who are instructors
           assisting individual students or small groups of students with

           intensive and focused academic interventions. 


	Indicator


	Fully Present
	Not Evident
	Somewhat Evident 
	Planned For

	Provide students with frequent, well-structured sessions

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Carefully design and script content and delivery based on student’s instructional level 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Link to students’ interests and goals

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Build on available background and vocabulary of students


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Use extrinsic reinforcers

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Use scaffolding technique (telling, demonstrating, directing to something helpful, and questioning)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide immediate and relevant feedback 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Articulate specific concepts, facts, and procedures

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Respond to correct answers with simple, positive feedback
 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Encourage reflection


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Suggest follow-up 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Offer help with specific problems

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Enhance motivation and learning

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Clarify student’s progress

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Establish regular communication with child’s parent


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Suggest home literacy activities

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Involve families in collecting items that document the child's progress

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Help families gain access to resources

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Encourage families to further develop their own skills

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Parents: Successful SES programs have parents who establish regular
                Communication with their children’s tutor. 


	Indicator


	Fully Present
	Not Evident
	Somewhat Evident 
	Planned For

	Establish regular communication with child’s tutor


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Attend provider fair 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Use the questionnaire to choose the right tutoring services for child


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Approach the school principal, other staff in school, or district Title I director for additional assistance 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Talk to other parents 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Attend parent-teacher conferences, parent organization meetings and other events at school.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Ask district for additional help in selecting a provider is needed

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Find a list of approved SES providers by visiting http://data.fldoe.org/ses/search/

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Fill out a survey related to the quality of the SES after-school instruction or tutoring 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	District General Tools: Successful SES programs operate with helpful
                                        tools to assist providers and schools during
                                        program participation.   


	Indicator


	Fully Present
	Not Evident
	Somewhat Evident 
	Planned For

	Preliminary sign up sheet sent to parents before the end of the school year for a ‘pre-enrollment’ selection process
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Resource notebook for providers and site facilitators 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SES information in newsletters 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	District policies and procedures related to facilities, fiscal and bureau policies, school schedules, expectations, timelines
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	School maps that show where tutoring is taking place for each company on campus

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Use of media (newsletters, flyers, closed circuit television, marquee, registration packets, provider fairs)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provider directory for teachers and paraprofessionals 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Form for interested teacher to list three preferences of companies for which they would like to work (attached to district provider directory)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provider fair at the beginning of the new school year

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Administrative meeting about SES program with principals

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Local advisory committee with providers, facilitators, and parents to help with any contract changes, marketing plans, and SES implementation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Teacher feedback/survey

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Electronic system in which providers can record attendance and ISP signatures

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Observation form to monitor each provider at their site weekly

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Set of “preliminary” numbers of students to providers to start recruitment and training process

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	One district contact person 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Training related to the district’s SES management program (Cayen System) 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Weekly newsletters and monthly conference calls with providers to address roadblocks 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Updated parent contact information list for correct contact information of parents


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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