BUREAU OF PUBLIC SCHOOL OPTIONS
CONFERENCE CALLS FOR SCHOOL DISTRICTS
October 17, 2007  10:00-11:00 EDST
Conference Phone Number 888.808.6959

Conference Code #2459936

Agenda
	
	NOTES

	Welcome 


	

	Roll Call
	

	Overview of Agenda
	

	Topic:  Monitoring Process for 2007-08
	Background

· Required by both state and federal laws and regulations to monitor implementation of federal programs

· All NCLB formula-funded programs will be monitored

· NCLB school choice – Title I, Part A

Monitoring Process

· Process – Self assessment/evaluation, desktop review, and onsite review

· Districts will be monitored approximately once in five years

Self-Evaluation Process – Due Nov 1, 2007 
· All districts/LEAs/providers are required to conduct the self assessment/evaluation and submit findings/certification to DOE

· You should conduct the self-evaluation the same way with the same fidelity regardless of whether you are scheduled for desktop or onsite review.

· For all districts not scheduled for desktop or onsite review:  You must submit a printed copy of the Self-Evaluation Certification with original Superintendent’s signature with any required System Improvement Plan to Jan Morphew by November 1, 2007.  The Certification and System Improvement Plan templates are located in the draft Technical Assistance Paper.
Desktop Review – Due Nov 1, 2007
· Selected districts/providers will participate in desktop – Charlotte, FAU, Franklin, Gilchrist, Pinellas, and Wakulla
· These districts must submit Self-Evaluation Certification, workpapers, and documents of evidence of compliance to Jan Morphew by November 1, 2007.  Self-Evaluation Certificates must be submitted via printed copy with original signature.  Workpapers and documented evidence of compliance must be submitted electronically via a CD.  A CD will be sent to each district and you may copy the contents onto your hard drive, then add your LEA’s documentation and then re-burn onto the CD and send to Jan Morphew.
· Districts may request reconsideration of findings of partial or non-compliance within ten working days of receipt of the preliminary report from FLDOE.

· District system improvement plans are due to FLDOE within ten working days of receipt of the preliminary report from FLDOE.

· Following FLDOE approval of the district’s system improvement plan, the Department will prepare and disseminate a final report.

Onsite Review – Due Dec 3, 2007
· Selected districts/providers will participate in an onsite review – Clay, Dozier, Flagler, Hillsborough, Indian River, Levy, Liberty, and Marion
· These districts must submit Self-Evaluation Certification, workpapers, and documents of evidence of compliance to Jan Morphew by December 3, 2007.  Self-Evaluation Certificates must be submitted via printed copy with original signature.  Workpapers and documented evidence of compliance must be submitted electronically via a CD.

· Districts may request reconsideration of findings of partial or non-compliance within ten working days of receipt of the preliminary report from FLDOE.

· District system improvement plans are due to FLDOE within ten working days of receipt of the preliminary report from FLDOE.

· Following FLDOE approval of the district’s system improvement plan, the Department will prepare and disseminate a final report
Work Papers

· Conduct self-assessment using the DOE workpapers
· LEA should answer the questions and include these answers on the workpapers by compliance item under LEA Comments 

· Workpapers are organized a little different than last year: Common elements, compliance item, review questions, documents, evidence of compliance

· Districts selected for desktop or onsite review must complete and submit the workpapers by answering the questions, including additional information to document compliance, and submitting evidence of compliance organized by compliance item
DOE Compliance Monitoring
· 15 LEAs selected for compliance monitoring for 2007-08
· Onsite monitoring visit:

· DOE monitoring team

· Review workpapers and documents

· Observe schools, classrooms, etc

· Interview district and school staff, parents, etc

· SES providers – for 15 selected districts (Submit form that identifies the providers for which the district has a contract, those providing services, and number of students – due by Oct 19th and email maryjo.butler@fldoe.org.)
· Preparation for compliance monitoring:

· Complete workpapers

· Set up files – labeled with compliance items

· Collect all documents and evidence of compliance

Reporting and Follow Up Compliance Monitoring for Desktop and Onsite Reviews
· FLDOE will disseminate a Preliminary Monitoring Report 

· Districts must complete system improvement plan to address all findings of partial or non-compliance and outline district’s plan for correcting the findings within ten working days of receipt of Preliminary Report
· System improvement plans must be specific and detailed, identify the actions to be taken, person responsible, and timelines for completing the plan
· After Department staff reviews and approves the system improvement plan, the Department will issue a final report that includes the approved system improvement plan
· DOE will monitor implementation via the following year’s Self-Evaluation review and reporting
TAP will include:
· System Improvement Plan template and instruction (Appendix E) 
· Self Evaluation Certification (Appendix C)
Workpapers
· FIAc-1: Parent notification – page 2-3
· FIAc-2 : Parent notification for SES – page 4-5
· FIAc-2a : Parent notification for SES – page 6

· FIAc-2b : Incentives – page 7

· FIAc-2c : Streamlined enrollment process – page 8

· FIAc-2d : Enrollment forms – page 9

· FIAc-2c : Open enrollment – page 10
· FIAc-3: Contracts and SLP – page 11-13
· FIAc-3a: Facilities – page 14
· IIAc-1: Funding (20% set aside) – page 15
· IIAc-2: Funding (prioritization) – page 16
· Providers section – Separate document


	Questions Related to Monitoring Process
	Q & A from districts

Mailing Documents and CD:

Jan Morphew- Contact Information
Jan.Morphew@fldoe.org
Dr. Jan Morphew

325 W. Gaines Street, Suite 514

Tallahassee, Florida 32399

	
	Next Conference Call:
· Districts – November 7, 2007





