                                    FASTER STEERING COMMITTEE


AGENDA Minutes  

July  7, 2011

Jackie Johnson opened the meeting.  She explained that FASTER needs to implement a moratorium on new requests while the staff prepares for the upcoming annual FASTER cutover.  A message explaining this will be sent out to the FASTER community.  
Those present were reminded to notify the FASTER staff of any changes that might affect the application.  Changes identified in the FAMIS Conference are still being analyzed for their impact on FASTER. 

A planned presentation by David LaJeunesse on Current Trends in Electronic Transcripts was postponed until the next meeting of the Steering Committee.  

Priorities in the next six months:  

The Committee was given a brief update on items identified as “priority”: 

a) FASTER Annual Cutover

A new priority for the FASTER staff is the annual FASTER cutover.  The cutover is scheduled tentatively for December 2nd.  From the FAMIS conference we know we have new data elements, deleted data elements, new codes, new edits, etc.  These changes are still being analyzed for their impact on FASTER.  The goal is to publish all planned changed by September 30th.  This task will consume more and more time as the date gets closer.

b) Migrant Student Application via FASTER    
At the FAMIS conference FASTER staff held a Migrant Student presentation to a large audience.  A major point of discussion was the changes made last year to allow for multiple enrollment records per school year.  These changes were not accepted by all districts. Those that did not make this change are unable to receive and process migrant student transcripts that are transmitted with the changes.  In addition, postsecondary institutions were not capable of processing multiple enrollment records.  FASTER staff presented the option of backing out of those changes and trying a different tactic.  There was widespread opposition to that plan also.  A number of districts volunteered to work together to come up with a plan that is acceptable to all.  Julie Alexander and Lynda Page volunteered to be a part of this discussion.  This will be a major task that will be due at the annual cutover.  We plan to begin working on this task in July.  
c) Readiness For College   
At the April 6th meeting we reported that there were still details to be worked out, and that we would set up a meeting to finalize the details.  Julie Alexander reported that there has been a change regarding the Success Courses and the “college ready” indicator.  The FCB test will no longer be utilized in the college readiness determination because it will not be administered nor required to be taken.  This leaves the courses and a passing grade of C or better to be used in the determination.  This change is effective June of 2014.  However, the current coding should be left in place for those students for whom this was a requirement.  English IV does not need to be added.  
d) PERT Test   
At the April 6th meeting we reported that the PERT test was added to the FASTER formats in April, and thus will appear on printed transcripts.  However, the processing of PERT tests for Bright Futures applicants has not been completed.  DOE policy is still being determined in relation to Bright Futures and PERT.  The PERT test is an optional test used in addition to the CPT test.  No editing is needed for PERT.     

e) Adult Fee Status      
At a meeting held on March 24th Mark Baird and Bruce Harrington determined that the description of the field created on the demographic record needed clarification.  Mr. Harrington and Tara Goodman provided FASTER staff with verbiage that has been added to the FASTER manual.  We have had no additional questions or comments on this field.  

This field will be added to the Technical Center printed transcript during the December cutover.  The location is yet to be determined.  It was determined at the meeting that this field also needs to be added to the interdistrict transcript, but not to the secondary transcript.  The location will be determined later.  This item will be removed from the next Steering Committee meeting.  
f) Removal of ESE Information from Transcripts     

Last fall FASTER staff removed all Exceptional Student information from FASTER transcripts (both printed and electronic) that were addressed to postsecondary institutions.  When time allowed, a more thorough search was conducted and more exceptional information was found.  An example of what was found in the search is “High School Graduation Type Code”.  A value of “B21” means “Special Education Diploma”.  Other examples of codes that contain exceptional information are found in “Diploma Type”, Graduation Requirement Basis” Resident Status”, and “State Subject Area Requirement”, to name a few. In addition, some course numbers and/or names imply exceptional student courses.   

FASTER staff has spoken with staff from the Bureau of Exceptional Education and Student Services. They are reviewing the research that FASTER provided, and will get back to us with a decision about these additional fields.  When a decision is made, this task will be a top priority.    
g) New Graduation Requirements for High School Students      
Just as last year’s graduation requirements were put into place, there are new requirements for the upcoming 2011-2012 school year.  These changes will require analysis to determine their impact on FASTER.  This is what is known now:     

Bright Futures / FACTS Changes: 

· All B.F. students must file a new student financial aid application.  

· Community service hours for all three scholarship levels are changing.

· Florida Medallion Scholars initial eligibility test score requirements are increasing.  SAT from 1050 to 1170.  ACT from 23 to 26 for 2012-2014 graduates.  
· There is a new foreign language requirement.  
H. S. Graduation Requirements Changes:  

· End-of-Course Exams – A big change that will have a huge  impact on FASTER.    

· New Course Subject Area codes – A big change that will have a huge impact on FASTER.  
· Incoming ninth graders have to take one high school on-line course.  Students in grades 6 through 8 can take an on-line course and get credit for it.  Definition language is being worked on now.  We will need a meeting to discuss the details of the requirement.   

· Foreign Language Indicator - This indicator affects Bright Future’s and SUS diplomas.  This indicator will be updated in the CCT system, but not the CCD.  Kim Cote  and Helen Lancashire will meet to discuss details.    

h) End-of-Course Exams    
The end-of-course tests were added to the FASTER edits during June.   A meeting will need to be held with the Bright Futures/FACTS staff to determine just how to process these new codes.  Adding this information to the printed transcripts is going to be a big job.  EOC exams taken by middle school students need to be reflected. 
An explanation of the EOC exams needs to be printed somewhere on the transcript.  A new EOC course indicator also needs to be printed.  Several suggestions for location were made.  One suggestion was to put the EOC explanation directly under the course listing.  
We are running out of real estate on the current transcript format.  Dr. Steve Pritz pointed out that at one time Florida Statutes required that printed transcripts be in portrait format.  He also read a statement from an e-mail dated October 22, 2008 from Dennis Dulniak:   

 The current SPEEDE/FASTER electronic transcript formats required of all public post-secondary institutions in Florida meets the requirements previously included in the Common Transcript Standard Form, as amended.  It is recommended that any printed official transcripts follow the professional standards as included in "The AACRAO 2003 Academic Record and Transcript Guide" or subsequent publication by the American Association of Collegiate Registrars and Admissions Officers.

Dr. Pritz recommended following the AACRAO’s Speede and FASTER recommendations.  
A poll needs to be taken to find out what type of printing format the districts can accommodate.  An analysis needs to be done of the printed transcript so that future changes run more smoothly.  A meeting will be held with Ruth Jones, Helen Lancashire, and Lynda Page to work out the details of this issue.  
David Lajeunesse reported that the Postsecondary Electronic Standards Council (PESC) has come up with standards for the high school transcripts, college transcripts, and acknowledgements.  We should take advantage of what has been researched and adopted, and not try to reinvent the wheel.  FASTER staff will get with Mr. Lajeunesse on this subject.    

i) New Course Subject Area Codes         

This year three new subject area codes are being added to the list of those already in existence.  Next year there will be another new code.  In 2013-2014 there will be four new codes.  It was determined by the Committee that each of these new subject area codes needs to be reflected separately on the Cumulative Summary area of the printed transcript.  Room must be found to include these new codes.  Several options were presented for analysis.  Once the best option is determined through research and testing, it will be presented to the Committee members for their approval.  
2011-2012 – A1: Algebra I, BI: Biology, GE: Geometry

2012-2013 – A2: Algebra II

2013-2014 – CH: Chemistry, PH: Physics, EQ: Equally Rigorous Course, S3: Integrated Science 3

(SC should not be newly assigned after 2015-2016 for current students)  
Items remaining from the Last Steering Committee Meeting 
a)  Okaloosa County has requested that FASTER begin protecting the SSN on printed transcripts. 
At the April 6th Steering Committee meeting there was a brief discussion about removing the SSN from printed transcripts, and possibly reports.  It was decided that a meeting is needed to discuss this issue further.  FASTER staff was directed to set up the meeting.  Due to other priorities, this meeting has not yet taken place.  
It was pointed out that masking the SSN is an industry standard.  Both the SSN and the Florida Student ID number are transmitted on electronic transcripts and appear on printed transcripts.  Not all institutions use the FASTER printed transcripts.  Some, mostly postsecondary institutions, generate their own transcript programs.  FASTER has no control over what is printed on those transcripts. Some institutions still rely on paper transcripts only.   

An alternative presented by Dr. Steve Pritz was to install a “switch” which can be turned on or off.  Each institution could determine what they want to do in the case of both electronic and printed transcripts. If they wish to mask the SSN, they can set the parameter in the job.  FASTER will perform analysis and determine the programmatic ramifications of installing a switch, and masking the SSN.  While a vote was not taken, most Committee members indicated approval of this plan.  Dr. Pritz suggested the default should be to print the full SSN.  There was no objection to the “switch”, but no decision was made on the default value of the switch.  
b) AICE Issue – Grade of Numeric vs. Alpha

Bay County reports that Cambridge sends alpha scores to the school districts (A – E, U and X).  FASTER requires numeric scores, so the districts convert them to numeric in order to pass the FASTER edits.  However, most universities require theses scores to be alpha.
At the April 6th Steering Committee meeting there was a discussion about the reason behind this situation. The student data base requires these scores to be numeric.  Committee members questioned the need to make such a change, and the impact it would have on all districts. 
Lynda Page reported that she talked to five universities and they all accept alpha scores for the AICE test.  Bay County reports that they are printing transcripts with alpha scores and mailing them.  Lynda Page will contact Bay County to get more information in order to research this issue further.    
New Issues for Consideration:   

a)  Miami-Dade County wants to send Technical Center transcripts to Postsecondary institutions. 

Miami-Dade states that they were told by the FASTER office at some point in the past, that they would be able to do this once the technical center transcripts were created.  The remaining FASTER staff was unaware of this statement or of that plan.  No steps have been taken in this direction.  
Terry Cole has done extensive research on this issue since the FAMIS conference.  Faster staff is prepared to sit with the affected Committee Members and discuss the possibility. This will be a very big undertaking.  Not only would it affect FASTER programming, but it would require changes by the postsecondary institutions.  
Julie Alexander and Tara McLarnon feel that the transmission from Technical Centers to Postsecondary institutions is necessary. Tara McLarnon believes that Lake County has been successfully sending technical transcripts to universities.  A meeting will be held with Matt Bouck, Tara Goodman, Tara McLarnon, and Julie Alexander to discuss this very involved project. We first need to pin down what the issues currently are that are not allowing this transmission, and then decide where we need to go from there.      
b) Career and Professional Academy courses will now include 6-8 graders. 
These courses will be included in the Course Code Directory.  Currently FASTER does not collect data on middle school students.   A meeting is needed with Tara Goodman, Tara McLarnon, and Ruth Jones to help the FASTER staff understand the implications of this issue.  
c) Industry Cert Exams 
Tara McLarnon indicated that this was not a FASTER issue.  Currently up to four industry certifications can print on a transcript.  Tara Goodman has indicated in the past that four is enough for now.  We can expand in the future if needed.  The performance criteria only affects whether a CAPE academy can continue to enroll students when their performance/pass rate on an exam falls below 50%.   

