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Attachment 3

Pilot Project 
Narrative and Data Form

Please respond to all items; this form is a required component of the proposal.

Boxes will expand to accommodate text.  Do not exceed specified word limits.

	Name of School, 
if applicable
	

	
	

	School District
	


	Amount Requested
	$


	Project Title
	(Requirement--Include “Learn & Serve” in the title)



	
	

	School-level, or Day-to-Day Coordinator 
	

	
	

	E-mail Address
	

	
	

	Phone
	
	Faxxx
	
	

	
	

	Address
	


1.
PROJECT ABSTRACT (Fixed Requirement)  LIMIT TO 200 WORDS.
· Provide a brief summary of the proposed project, including general purpose, specific goals, brief program design, planned activities, and significance (contribution and rationale).
Criteria
· The proposed project is described in a brief summary, including general purpose, specific goals, brief program design, and significance (contribution and rationale). 

· It is clear that the proposed project aligns with the intended Funding Purpose/Priorities.

	


2.
PROJECT NEED (15 points)
Students Conducting Service-Learning Activities

· Estimate the number of students in each grade level who will conduct service-learning activities as part of this project during the 2010-11 school year.  
	
	Kindergarten
	
	1st Grade
	
	2nd Grade
	
	3rd Grade
	
	4th Grade 

	
	
	
	
	
	
	
	
	
	

	
	5th Grade
	
	6th Grade
	
	7th Grade
	
	8th Grade
	
	9th Grade

	
	
	
	
	
	
	
	
	
	

	
	10th Grade
	
	11th Grade
	
	12th Grade
	
	
	
	


	
	Total Number of Students Conducting Service-Learning Activities


· Estimate the average number of service-learning hours each student will provide as part of this project during the 2010-11 school year.  Each student must provide an average of at least 20 hours per semester.  
	
	Average Number of Service-Learning Hours per Student during School Year


	
	Total Number of Student Service-Learning Hours


Total # of Students Conducting S-L Activities x Average # of S-L Hours per Student

	
	Total Monetary Value of Student Service-Learning Hours


Total # of Student S-L Hours x $7.21 per Hour

Recipients of Service from Service-Learning Activities

· Estimate the number of people in each category who will be served by service-learning activities as part of this project during the 2010-11 school year.  
	
	Pre-K – Elementary School
	
	Middle School
	
	High School

	
	
	
	
	
	

	
	Higher Ed
	
	Other Adults
	
	


	
	Total Number of People Served by Service-Learning Activities


Adult Volunteers in Service-Learning Activities

· Provide information on anticipated adult involvement in service-learning activities, as applicable, during the 2010-11 school year.

	
	Number of Faculty, Teachers, and Staff Participating in this Project


	
	Number of AmeriCorps*VISTA Members Participating in this Project


	
	Number of Other Adult Volunteers Participating in this Project (Includes college students doing service-learning)


	
	Total Number of Adult Volunteers Participating in Service-Learning Activities


Description of Need  LIMIT TO 400 WORDS.
· Describe the needs for the proposed project—both of students who will serve and of those/the community to be served—and provide supporting data as evidence.
· List only the needs/issues that will be addressed by project activities. 
Criteria
· The magnitude of the need for the service or severity of the problem is evident, compelling, and clearly linked to the outcome(s) of the proposed project.

· The proposed project focuses on service that addresses the identified needs of the targeted population(s).  

· The need for the proposed project is strongly justified through supportive data.

	


3.  PROJECT DESIGN AND IMPLEMENTATION (35 points) LIMIT TO 1,200 WORDS.
· Projects must engage K-12 students in curriculum-based service-learning and/or build infrastructure for doing so. 

· Describe proposed project objectives and the service-learning activities designed to meet the objectives and the identified needs.  

· Clearly show how the proposed objectives and service-learning objectives link to course curricula/objectives and grades.  

· Show how the project addresses the national service-learning standards.

· Describe student roles at various stages of the proposed project by explaining how the elements of needs investigation, project design, action, demonstration, and reflection are included in the design.

· All projects must have at least one community partner.  Describe how partners will contribute and help the project reach its goals.
· Attach letters of partnership agreements, from key partners, which detail roles and contributions.  
· Provide a clear timeline in the narrative or as one of the six (6) pages of allowed applicant attachments.
Criteria

· The goals, objectives, and outcomes are clearly specified and measurable. 

· The design of the proposed project aligns with, and will successfully address, the needs of the target population or other identified needs.
· The objectives are measurable, qualitative, challenging, yet achievable, and address all expected outcomes of the proposed project.

· It is evident that activities/methods are comprehensive, likely to be effective, and result in achievement of the objectives.

· The timeline is specific, realistic, and consistent with measurable objectives and outcomes.

	


Frequency of Service-Learning Activity
· Place an “X” in the box that best describes the frequency of service-learning activities planned for this project during the 2010-11 school year.

	
	Daily
	
	Monthly
	

	
	
	
	
	

	
	Weekly
	
	Other (describe)
	


	
	Number of Planned Service-Learning Activities


Deliverables  LIMIT TO 150 WORDS.
· Describe any products to be created as part of this project’s service-learning activities during the 2010-11 school year.
	


Curricular Integration of Service-Learning 

· Provide the name(s) and grade level(s) of course(s) into which service-learning will be integrated, along with the estimated portion of the course grade that will be based on service-learning activities.

	Name of Course(s)
	
	Grade Level(s)
	
	% of Grade
	

	
	
	
	
	
	

	
	
	
	
	
	%

	
	
	
	
	
	

	
	
	
	
	
	%

	
	
	
	
	
	

	
	
	
	
	
	%

	
	
	
	
	
	

	
	
	
	
	
	%

	
	
	
	
	
	


Next Generation Sunshine State Standards Addressed

· List the primary (no more than five) standards the project will address during the 2010-11 school year.  

	1. 

	

	2. 

	

	3. 

	

	4. 

	

	5. 


· Indicate how the achievement of standards will be measured. LIMIT TO 150 WORDS.
	


4.  EVALUATION (20 points)  LIMIT TO 250 WORDS.
· Provide one measurable student performance outcome (knowledge, behavior, or skill) the program will have on students doing service-learning (then copy in Project Performance Accountability worksheet and list examples).  
· Describe the instruments and method(s) for evaluating the proposed project, and indicate how the achievement of standards will be measured.  
For example: a measurable projected outcome for a tutoring project might be that the 8th grade reading tutors will improve their scores on FCAT Reading by an average of 15%, and the 4th graders receiving tutoring will improve their scores on FCAT Reading by an average of 20%.  Go to http://learnandserve.hhp.ufl.edu to see multiple examples and ideas for evaluation and assessments.
Criteria
· The methods include the use of objective performance measures that clearly relate to the intended outcomes of the proposed project and will produce quantitative and qualitative data. 

· The evaluation process is comprehensive, likely to result in a successful project, and includes an effective approach for using evaluation results to guide necessary adjustments to the proposed project.

	


5.  SUPPORT FOR STRATEGIC IMPERATIVES (Fixed Requirement)  LIMIT TO 150 WORDS.
Florida State Board of Education Strategic Imperatives
· Incorporate one or more of the areas of focus included in Florida’s Next Generation PreK-20 Education Strategic Plan.  URL: http://www.fldoe.org/Strategic_Plan/pdfs/StrategicPlanApproved.pdf.  Describe how the proposed project will address reading and math/science initiatives of the Department of Education (Just Read, Florida!— www.justreadflorida.com/; Math/Science Initiative—www.fldoestem.org/center13.aspx).
Criteria


· The applicant has included effective methods for incorporating one or more of areas of focus included in Florida’s Next Generation PreK-20 Education Strategic Plan.

· The proposed project utilizes a comprehensive plan for integrating pertinent aspects of the Just Read, Florida! and the Math/Science initiatives.

	


6.  DISSEMINATION PLAN (5 points)  LIMIT TO 250 WORDS.
Dissemination activities expand service-learning opportunities, promote the project, and help others interested in similar efforts.  Demonstration activities by students are considered a form of dissemination.
· Describe the methods/strategies to disseminate and share information about the proposed project to appropriate populations.  

· Describe how the proposed project will be shared, to include communication with or presentations to other students, the public, media, elected officials, the school board, etc.

Criteria

· The applicant’s dissemination plan will use effective and realistic means to reach the appropriate audiences, including the target population(s), the local community, and other organized entities. 

· The dissemination methods or strategies used to share services provided by the proposed project are innovative.
· The dissemination plan reflects a thorough grasp of the proposed project and a positive impact on the targeted population(s).

	


7.  BUDGET (25 points) - Use DOE 101 Budget Narrative Form
· Present a budget that presents expenses that are allowable, realistic, accurate, and clearly relate to and reflect project activities, objectives, and outcomes.  
· Provide justification for expenditures that are reasonable and clearly explained (not just calculations).   Items that are not explained may be reduced or cut.  See Fiscal Requirements in the RFP (p. 6) for more details.

Criteria
· The budget is thorough, specific, and supports the proposed project.

· The budget presents expenses that are allowable, realistic, accurate, and clearly relate to and reflect project activities, objectives, and outcomes.

· The required personnel, professional and technical services, and/or travel for the proposed project are clearly and adequately explained.

· The justifications for expenditures are reasonable and clearly explained. 

Describe Match  LIMIT TO 250 WORDS.
· Describe and calculate partner contributions and match, as well as how the match will directly contribute to the project.  Applicants must provide at least 33% match.  Include names of partners, types/forms of match, and value of match.  Please note that all match reported requires provision of supporting source documentation during the project phase. 
Criteria
· The required match is included with sufficient details about partners, types/forms of match and value of match, and how the match directly contributes to the project.
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