APPLICANT INSTRUCTIONS:  PERFORMANCE ACCOUNTABILITY                                             


Project Performance Accountability
The Florida Department of Education has a standardized process for preparing proposals / applications for discretionary funds.  This section of the RFP, Project Performance Accountability, is to assure proper accountability in the use of federal and state funds.  Using the following forms and instructions, applicants are to select Project Performance data for each proposed project.  If funded, the data is entered into the DOE web-based Grants Management System; data entry continues through the life of the grant. The Department’s program managers will track each project’s performance based on the information provided.   
This information will:

· Provide a centralized capability for retrieving information about various discretionary projects awarded by the Department.

· Assist policy-makers and managers in monitoring discretionary funds and the impact they are having.

· Provide baseline information that can be used in assessing the alignment of funding to goals and strategic imperatives and in allocating available funding to priority needs.

· Facilitate effective project monitoring.

Types of project performance have been organized into four categories.  These are:

· Deliverables:  Category Includes:  Documents such as manuals, reports, videos, CD ROMs, training materials, brochures, and any other tangible product to be developed by the project.

· Training, Technical Assistance, and Dissemination:  Category Includes:  All training and technical assistance (TA) activities whether provided onsite, through distance learning media, conferences, workshops, or other delivery strategies.

· Student Performance:  Category Includes:  Any measure that is specific to student performance (e.g., test scores, attendance, behavior, award of diplomas, certificates, etc.  “Students” may include pre-k, K-12, and adult learners as well as parents.

· Service Delivery:  Category Includes:  Delivery of intended services to target population (e.g., adult literacy services, child find services, student evaluation services, etc.)

For each type of performance for which a project will be held accountable, the applicant must complete the information specified in the attached forms.  Use only those forms and types of performance applicable to the project.  Instructions are provided for the completion of each form.  

Selected projects are required to obtain independent, formal, third-party evaluations.  Other projects elect to obtain such evaluations.  If the proposal or application includes a required or optional third-party evaluation, a form and instructions for describing the proposal evaluation are provided.

Deliverables: Manuals, reports, videos, CD ROMs, training materials, brochures, and any other tangible product to be developed by the project.

(1) For each deliverable in the proposed project, enter in Column (1), the name of the deliverable and a brief description.  Use only the following list to identify each deliverable.  Indicate the purpose of the deliverable, the target audience, and the type of content to be provided in the deliverable.  For example, “Brochure for parents of retained students explaining options for assistance.”  Include any required reports in this section.
	     (1) Name of Deliverable and Brief Description

	· Announcement

· Brochure

· CD Rom

· Curriculum

· Database

· Database Analysis

· Display

· DVD

· Evaluation Instrument

· Guidelines

· Instructional Materials
	· Lesson Plans

· Manual

· Needs Assessment

· Newsletter

· Policy Paper

· Poster

· Public Service Announcement

· Report

· Report Format

· Screening Device

· Software
	· Survey

· Teacher’s Guides

· Technical Assistance Paper

· Training Materials – Handout

· Training Materials – Presentation
(PowerPoint)

· Training Modules - Online

· Video

· Website

· Workbook

· Other


(2) For each deliverable identified in Column (1), specify all of the proposed standards that should be used to determine whether the deliverable meets the expectations for the project.  The standards should be selected from the following list and any additional detail appropriate to each standard should be provided.  For example, if one of the standards is “Meets technical specifications,” the descriptions should outline the proposed technical standards.

	                                                                         (2) Standard(s) for Acceptance

	· ADA Compliant

· Appropriate for Duplication

· Appropriately Organized

· Attractive

· Content Accurate

· Content Complete

· Design and Content Appropriate to Intended Audience
	· Format Consistent with Content and Intended Audience

· Grammatically Correct

· Includes Copyright and Funding Information

· Meets technical specifications

· Peer Review

· Readability Level is Appropriate to Audience
	· Review by DOE Staff

· Review by Other Entity

· Sufficient Copies Provided

· Translated into Appropriate Languages

· User-Friendly

· Other




 (3) In the third column, provide the date when the deliverable will be complete.  If applicable, include interim dates for drafts, review, etc.

DELIVERABLES FORM  (Examples:  Manuals, reports, videos, CD ROMs, training materials, brochures, and any other tangible product to be developed by the project.)
	(1) Name of Deliverable and Brief Description
	(2) Standard(s) for Acceptance 
	(3) Due Date(s)

	
	
	


Training, Technical Assistance, and Dissemination: All training and technical assistance (TA) activities whether provided onsite, through distance learning media, conferences, workshops, or other delivery strategies

(1) For each training, technical assistance or dissemination activity to be completed by the project, enter in Column (1), the name of the activity and provide a brief description.  The name should be identified from the following list.  The description should indicate the purpose of the activity, including the target audience and should indicate the type of content to be provided.  For example, “Training for third grade teachers of reading in use of multiple instructional strategies.”

	(1) Name of Activity and Brief Description

	· Coaching

· Conference

· Coursework at Institutions of Higher Education

· Dissemination though the Media

· Dissemination Through Internet

· Distance Learning
	· Distribution of Media (Software, Videos, CD ROMs, etc.)Distribution of Printed Material

· Exhibits

· Follow-up to Training Activities

· In-service Training

· Mentoring
	· One-On-One Training

· On-Site Technical Assistance

· Pre-service Training

· Seminars

· Telephone Technical Assistance

· Workshop(s)

· Other


(2) For each activity identified in Column (1), specify all of the proposed standards that will be used to determine whether the activity meets the expectations for the project.  Select the standards from the following list and provide any additional detail appropriate to each standard.  For example, if one of the standards is “Participant Feedback Indicative of Usefulness,” the descriptions should outline how participant feedback will be gathered and assessed.

	               (2) Quantity and Quality Standards for Acceptance

	· Appropriately Organized

· Content Accurate

· Content Complete

· Delivery Appropriate to Content and Audience

· Design and Content Appropriate to Intended Audience
	· Use of Consultants

· Follow-up Data Indicative of Effectiveness

· Format Consistent with Content and Intended Audience 
· Grammatically Correct

· Meets Technical Specifications
	· Participant Feedback Indicative of Usefulness

· Replicable

· User-Friendly

· Other


(3) Provide in Column (3), the information / materials which will be provided (or otherwise available) to document the performance of the project.

	                                                                         (3) Method of Documentation

	· Agreements

· Analysis of Requests and Responses

· Anecdotal Data

· Contracts

· Evaluation Summaries

· List of Participants
	· NRS Report

· Observation by DOE Staff

· Participant Competency Evaluations

· Participant Feedback Summaries

· Peer Review

· Purchase Orders
	· Self-Reporting

· Sign-in Sheets

· Travel Itineraries

· Verification of Dissemination to Target Audiences

· Other


(4) In the fourth column provide the critical timelines for completion of each activity (taking into consideration announcements of training availability, delivery of training, completion of follow-up, etc.).  

TRAINING, TECHNICAL ASSISTANCE, AND DISSEMINATION FORM (All training and technical assistance (TA) activities whether provided onsite, through distance learning media, conferences, workshops, or other delivery strategies.)
	(1) Name of Activity and Brief Description
	(2) Quantity and Quality

Standards for Acceptance
	(3) Method of Documentation 
	(4) Critical Timelines

	
	
	
	


STUDENT PERFORMANCE: Any measure that is specific to student performance; e.g., test scores, attendance, behavior, award of diplomas, certificates, etc.  Students may include pre-k, K-12, and adult learners

(1) For each type of student performance to be impacted by the project, enter in Column (1), the name of the performance from the following list and provide a brief description.  The description should describe the student population and provide detail about the expected student performance.  For example, “Academic Achievement – Reading:  Low-performing 3rd grade students in Smith Elementary School will increase by 1 level on the FCAT .”

	                                                                         (1) Name of Performance and Brief Description

	· Academic Achievement – Language Arts

· Academic Achievement – Math

· Academic Achievement – Reading

· Academic Achievement – Science

· Academic Achievement – Social Studies

· Academic Achievement – Writing

· Achievement – Arts

· Achievement – Other

· Achievement – Vocational Education

· Attendance

· Award of Certificate

· Career Advancement Retention

· Decrease in Disciplinary Actions

· Decrease in Drop-out Rate

· Decrease in Suspensions / Expulsions


	· Diploma

· Enrollments

· GED

· High School Credential

· Job Placement

· Job Retention

· Improvement in Behavior

· Increased Self-Sufficiency Through Use of Technology

· Literacy Completion Points

· Non-Traditional Enrollments

· Occupational Completion Points

· Parental Involvement in Education of Dependent Children

· Parental Involvement in Literacy Activities of Dependent Children
	· Participation in Assessment

· Participation in Least Restrictive Environment (LRE)

· Placements, Retention, Completions (postsecondary JOBS)

· Postsecondary Education Placement

· Postsecondary Education Completion

· Program Completion

· Promotion to Next Grade

· Satisfactory Completion of Coursework

· Secondary Credential

· State-Adopted Assessment

· Workplace Readiness Completion

· Other




(2) For each student identified in Column (1), specify all of the proposed standards from the following list that should be used to determine whether the performance meets the expectations for the project.  Any additional detail appropriate to each standard should be provided.  For example, if one of the standards is “Graduation Data,” the description should outline how the data will be gathered and what level of graduation rate is expected.

	                                                                         (2) Method of Evaluating Performance

	· Anecdotal Data

· AYP Determination

· Disciplinary Referrals

· FCAT

· GED Data


	· Graduation Data

· Observation

· Participation Records

· Placement Data

· Portfolios


	· Progress Monitoring

· Promotion Data

· School Grades

· Standardized Tests

· Suspension / Expulsion Data

· Other


STUDENT PERFORMANCE (continued)
(3) Provide in Column 3, the information / materials which will be provided (or otherwise available) to document the performance of the project.

	                                                                         (3) Method of DOE Verification  

	· Agreements

· Analysis of Requests and Responses

· Anecdotal Data

· Contracts

· Evaluation Summaries

· List of Participants
	· NRS Report

· Observation by DOE Staff

· Participant Competency Evaluations

· Participant Feedback Summaries

· Peer Review

· Purchase Orders
	· Self-Reporting

· Sign-in Sheets

· Travel Itineraries

· Verification of Dissemination to Target Audiences

· Other


(4) In the fourth column, provide the critical timelines for completion of each activity taking into consideration announcements of training availability, delivery of training, completion of follow-up, etc.

STUDENT PERFORMANCE FORM (Any measure that is specific to student performance; e.g., test scores, attendance, behavior, award of diplomas, certificates, etc.  Students may include pre-k, K-12, and adult learners.)
	(1) Name of Performance and Brief Description
	(2) Method of Evaluating Performance
	(3) Method of DOE Verification 
	(4) Timelines for Data Collection

	
	
	
	


SERVICE DELIVERY: Delivery of intended services to target population; e.g., adult literacy services, child find services, student evaluation services, etc.

(1) For each type of service to be delivered by the project, enter in Column (1), the name of the performance from the following list and provide a brief description.  Describe the service and provide detailed information about the nature of the service to be delivered.  For example, “Mentoring—The project will provide trained adult mentors to work at least once per week with elementary students who have scored Level I or II on the FCAT in reading or math.”

	                                                                        (1) Name of Service and Brief Description

	· Adult Literacy Activities

· Career, Technical Education

· Interagency Collaboration

· Mentoring


	· Neighborhood Self-Sufficiency Through Collaboration

· Participation in Defined Program (e.g., After-School)
· Referrals for Other Services
	· Other 
· Statewide Leadership Activities

· Student Evaluation / Assessment




(2) For each service identified in Column (1), specify from the following list all of the proposed standards that will determine whether the performance meets the expectations for the project.  Any additional detail appropriate to each standard should be provided.  For example, if one of the standards is “Mentoring is appropriate to identified needs,” the description should specify of the identified needs and indicate of how the project will determine that mentoring is appropriate.”

	                                                                        (2) Standard(s) for Acceptance

	· Mentoring Is Appropriate to Identified Needs

· Participation Rate Meets Established Minimums

· Quality of Service Meets Generally Accepted Guidelines


	· Quantity of Evaluations / Assessments Meet Established Minimums Quantity of Mentoring Meets Established Minimums

· Quantity of Service Meets Established Minimums

· Referrals Are Appropriate to Identified Needs
	· Specified Agencies Collaborate

· Students Evaluations / Assessments Are Administered Appropriately

· Units of Service Meet Established Minimums

· Other


(3) Provide in Column (3), the information / materials which will be provided (or otherwise available) to document the performance of the project.

	                                                                        (3) Method of DOE Verification

	· Agreements

· Anecdotal Data

· Attendance Records

· Case Records

· Contracts

· List of Participants
	· Meeting Agendas 

· Meeting Minutes

· NRS

· Observation by DOE Staff

· Participant Feedback Summaries


	· Purchase Orders

· Sign-in Sheets

· State-Approved Assessments

· Travel Itineraries

· Other




(4) Provide in Column (4), the critical timelines for service delivery including initiation and termination dates, for example.
SERVICE DELIVERY FORM (Delivery of intended services to target population; e.g., adult literacy services, child find services, student evaluation services, etc.)
	(1) Name of Service and Brief Description
	(2) Standard(s) for Acceptance 
	(3) Method of DOE Verification 
	(4) Timeline for Service Delivery

	
	
	
	


FORMAL THIRD-PARTY EVALUATION: A formal evaluation conducted by a party not employed by the fiscal agent either under contract with the project recipient or under the auspices of the DOE

If a formal third-party evaluation is required or proposed for this project the following information must be provided.

(1) In column (1), specify the scope of the evaluation using one or more of the descriptors provided below.  Provide additional information regarding the nature of the evaluation.  For example, if the evaluation will cover only selected elements of the project, specify the elements to be evaluated.

	                                                                        (1) Scope of Evaluation and Brief Description

	· All Aspects of Project

· Compliance Review

· Formative Evaluation
	· Outcome Assessment

· Process Review


	· Selected Elements of Project

· Summative Evaluation




(2) In column (2) indicate the type of entity from the following list which will be conducting the third-party evaluation.  Provide any additional information which may be available about the entity to conduct the evaluation such as selection criteria or qualifications.

	                                                                        (2) Type of Entity Conducting Evaluation

	· Board / Commission / Task Force

· Consultant Firm

· DOE Funded Project
	· Governmental Agency

· Independent Entity Selected by Project

· Individual Consultant
	· Institution of Higher Education

· Selected Peer Reviewers

· Other


(3) Provide in Column (3), the date(s) when the evaluation will be conducted including the date for completion of reports.  
FORMAL THIRD-PARTY EVALUATION FORM (A formal evaluation conducted by a party not employed by the fiscal agent either under contract with the project recipient or under the auspices of the DOE.)
	(1) Scope of Evaluation and Brief Description
	(2) Type of Entity Conducting Evaluation
	(3) Date(s) Evaluation to Be Conducted
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