Appendix D: Funding and Operation

PROGRAM OPERATIONAL ASSURANCE
21st CCLC Request for Application (Discretionary Awards)

Complete One per 21st CCLC Site 
2009-2010

Site Name:       
Program Name:       
	 
	Number of students that will receive 21st CCLC services PER DAY in the indicated components
	Average number of HOURS per DAY the program will operate the indicated component for student participants.
	TOTAL Number of DAYS per YEAR the program will provide 21st CCLC services to student participants.
	Number of WEEKS per YEAR the program will provide 21st CCLC services to student participants.

	After School
	     
	     
	     
	     

	Before School
	     
	     
	     
	     

	Non-School Days 
(Weekends, Holidays)
	     
	     
	     
	     

	Summer Break
	     
	     
	     
	     


Information indicated on this Program Operational Assurance will be used by the FDOE to help assess program compliance with proposed levels of operation.  The information included on this Assurance must be consistent with the site profile, grant narrative, Title I school table, and Funding Request Guide (if applicable). Minimum performance thresholds of daily attendance have been established for all 21st CCLC programs funded during the 2009-2010 program year.
· 85% Threshold Rule: Programs not averaging at least 85% of the proposed daily student attendance, as documented by daily attendance rosters and monthly reports, are considered at moderate risk of not adequately meeting proposed levels of operation. These programs will be required to provide a written explanation of the lack of attendance and attend specified technical assistance trainings and/or other trainings as required by the FDOE. The 85% Threshold was established in 2005 by the FDOE for evaluation purposes.
· 80% Threshold Rule: Programs not averaging at least 80% of the proposed daily student attendance, as documented by daily attendance sheets and monthly reports, are considered at high risk of not adequately meeting proposed levels of operation. These programs will receive a reduction in 21st CCLC funding for subsequent years of operation according to the actual operational levels and average daily student attendance or based upon an analysis of per-student costs for programs in the first year of 21st CCLC funding.

At the discretion of the FDOE, programs with a reduction in funding due to the 80% Threshold Rule may have the opportunity to seek additional funding if attendance levels are increased, but will not be permitted to exceed the original funding level.  Proof of increased student attendance (e.g., daily student attendance lists) will be required.
Statement of Operational Assurance

The undersigned agency head (or authorized representative) understands that the Florida Department of Education has established risk thresholds based upon proposed levels of operation and daily student attendance.  The agency understands that failure to operate at the proposed levels will result in a reduction of 21st CCLC funding for subsequent years of operation based upon the established funding equation under which this grant is funded. 

Signature of Agency Head 





Date
