Tips on Effective Bullying
Prevention and Intervention Strategies
Our students have the right to be spared repeated, intentional humiliation and to be taught in a safe positive environment.  We have the power to accomplish this and we want our efforts to be effective - the most “bang for our buck”!  Fortunately, with bullying/violence prevention there is no need to “reinvent the wheel”.  The best way to ensure that is to utilize proven programs that have been well researched, such as the Olweus approach  www.clemson.edu/olweus.  
Some Best Practices in brief:
Best Practices in Bullying Prevention Schoolwide

· The time and quality of effort spent developing a common understanding schoolwide of the policy and procedures will be reflected in the reduction in the levels of bullying

· Focus on the school climate and involve all stakeholders 
· Formulate rules, policies, advisory committee to train and collect data

· Regularly evaluate data, progress, and adjust efforts accordingly

· Assess bullying and share findings with staff/students to gain “buy in” 

· Increase supervision and intervention in common areas

· Incorporate bullying prevention in the core curriculum and character ed. efforts
· Be consistent with intervention and consequences.

· Ensure school connectedness for all: student to staff or student to student
Best Practices in Bullying Prevention Classroom

· Lack of adult intervention translates to acceptance of bullying for students/staff
· Each Class has a social climate and needs CLASS RULES aimed specifically at creating a positive climate and disallowing bullying, both direct and indirect

· Model behavior that is inclusive and promotes respect for all students.

· Utilize Cooperative and Collaborative Learning

· Utilize Weekly meetings for peer review of climate, behaviors
· Utilize Relevant Diversity Lessons

Best Practices for Presentations/Curriculum

· Only 1 out of 10 are targets/bullies, so focus on empowering majority=bystanders!
· Discuss Passive Participation = Accomplice
· Address common myths such as: Telling = Following Rules and helping, not Tattling 
· Bystanders: are either part of the solution or problem, to do nothing is to condone and increases the bullying.

· Target:  it will not go away and usually gets worse.  Caring adults are your best chance at improvement.

· Bullies: must face the hurt they cause and find a socially acceptable way of seeking power and popularity for their own wellbeing. 

· Incorporate already existing student structures for grassroots student buy-in

· Role plays are the best way to learn and practice Skills, but remember, before they practice skills, they must know WHY they should care to learn

What Does NOT Work… Zero Tolerance, Judging, Arguing, Power Struggles, Cornering a student (especially with gang involvement), Favoritism, Lumping “bad” kids, Teaching students/staff a “lesson” so they know how it feels to be humiliated, Peer Mediation for TRUE bullying, it is instead an excellent preventative tool.
