
Teacher and Leader Prep Implementation Committee  
Initial Teleconference 
March 29, 2011 
 
Meeting Notes 
 
2 lines – committee and public 
 
Background: overview of how committee members were selected – 23 members 
 
Introductions: DOE staff and Hope Street Group (Lauren Gibbs) – setting up online work 
space 
 
TLPIC composition of committee - 4 year appointed by Commissioner 
 
Introductions of committee members: Vivian Posey, Susan McEachin, Mark Howse, 
Carla Jackson, Catherine Boehme, Adriana McEachern, Carolyn Herrington, Susan 
Moxley, Gregory Adkins, Jason Driver, Lisa Levison, Megan Pankiewicz, Beverly 
Slough, Ashley Hendrickson, Gloria Pelaez, Lance Tomei, Jasmine Ulmer 
Absent: Elisa Calabrese, Jamalya Jackson, Henri Sue Bynum, Debbie Cooke, Brian 
Branks, Joe Joyner 
 
Purpose and Expectations: Provide recommendations. Final decisions will come through 
rule making process. Items on slide are from state RTTT application.  
 
Overall Project Goals slide: These are deliverables that will come out of committee’s 
work over the next few years. Look at how to match the continued approval site visit 
process to goals. Before we begin revising the continued approval process, we need to 
make sure that we review and refine the Florida Principal Leadership Standards.  
 
Subcommittee Development: To assist with project goals. Also mentions the alignment 
with the teacher/leader evaluation processes that are under development. Subcommittee 
will take an early look at aligning prep programs with evaluation and bring information 
back to full committee for consideration in recommendation for work over the summer in 
reviewing leadership standards. The goal is to have draft leadership standards in place 
and ready for the rule revision process by fall. The subcommittee provides information 
and input to the Teacher and Leader Preparation Implementation Committee; does not 
have a vote in the committee’s recommendation.  
 
Overview of TLPIC Meetings: Slide outlines dates/activities for meetings. Online forum 
will be used in between meetings to continue discussions. Discussion of conflicts – 
several people have conflicts on May 10 but can work around. Teacher concern – how to 
get time off for meetings? State will reimburse for subs for those days if needed. June 8-9 
dates conflict with state board/superintendent conference and school district graduations. 
Move to week of June 13? Discussion indicates less conflict – reschedule to Wed/Thurs 



15/16. Question about travel costs – DOE will provide forms for reimbursement at state 
rate. 
 
Next Steps: Hope Street Group will send email to committee members within next 24 
hours to access the online workspace. Encourages filling out profile details/uploading 
picture.  
 
Questions: 
Is anything posted online with Marzano and Reeves work on evaluation?  
Yes – Julie will send follow-up email with links to committee. Also will post resources 
on Hope Street site.  


