
JRF! Literacy Coach Academy Training 

Facilitator’s Guide 

Module 7 – Coaching Plan of Action (slides 1-3) 

90 minutes 

Materials: 

 Handout 21 
 Coaching Plan of Action example 
 Chart paper 
 Post-it Notes 
 Markers/highlighters 
 

Slide 1  This module will give the participants an opportunity to use their data (students and 
teachers) to work on a plan of action. 
 
This is just a suggested plan, please use your district format if you already have one in 
place. 
 

Slide 2 
 
Handout 21 
 

Facilitate and provide guidance as participants work on their plan. (An example of a 
completed plan has been provided as an example) 
 

Slide 3 Ask participants to share their plans. 
 

 


