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Digging into the Data – 
Knowing What Data You Have Access To 

Conference line number:  
1-888-670-3525 

_________________________________________________________________________________________ 

Access code: 
7836186908# 

For the benefit of all participants, please 
• Mute your phones 
• DO NOT place the conference on hold 
• Enter questions into the chat box, or save 

until the end of the briefing 

10 minutes 

End 
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Media Services: 

Please begin recording 
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District VAM Roll Out 
Webinar 2:  Digging into the Data – 

Knowing What Data You Have Access To 
Presented by the Bureau of Educator Recruitment, Development, & Retention 
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Our Opportunity 

• To reposition teacher evaluation as a part of a 
professional growth system for educators 

• To reclaim the powerful potential of VAM to support 
leaders in making data-driven decisions that support 
student learning and educator growth 
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Goal 

Clearly and effectively communicate: 
• General Guidelines 
• Messaging 
• Explaining the Score 
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Overview 

• Webinar 1:  Communicating About VAM in a Positive Way 

 
• Webinar 2:  Digging into the Data – Knowing What Data You 

Have Access To 
 

• Webinar 3:  Using Data to Inform Our Practice 

 

• Webinar 4:  Difficult Conversations  
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Agenda 
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Structure of Our Time Together 
Today, we will discuss the following: 

1. Review of Messaging – guidelines, videos, etc. 
2. Review of Communication 

• District message to principals 
• Principal message to teachers 

3. Explaining the Score 
• Report card 

4. The Teacher VAM Verification Chart 

In addition, we will stop throughout the webinar to answer questions.  Please 

know that each slide will present an opportunity to pause for questions. 
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 1. Review of Guidelines 

http://www.fldoe.org/


www.FLDOE.org 
© 2015, Florida Department of Education. All Rights Reserved. 

General Guidelines to Consider Pt. 1: 
• Do NOT rely on the video as the “be all, end all”. Instead, use the 

video as an introduction to a conversation about VAM. 
 
• Help your teachers understand how they got their VAM score. Give 

them their raw VAM score, their district adopted VAM score, and 
their individual student scores with a breakdown of the expected 
versus the actual score for each student. 

 
• Point out students’ test scores in previous years and the predicted 

score for those same students so teachers can see for themselves 
that these predicted scores are realistic. 
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General Guidelines to Consider Pt. 2: 
• Help teachers understand that the goal is to use student 

performance data and other data points to determine professional 
learning needs as part of a continuous growth model. 

 
• Reassure teachers that VAM is not out to get them. Point out that 

70 to 75% of teachers who get a VAM have a positive impact on 
student learning. 

 
• You may want to show one year VAM Data for 3+ years so teachers 

can understand and feel more comfortable with the scores 
themselves. You might also show them the three-year aggregate 
and explain how that works. 
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General Guidelines to Consider Pt. 3: 
• Give your teachers an opportunity to ask questions and feel okay knowing 

that you may not have the answers. We recommend that each district have 
a point of contact that can serve as a resource to principals who may need 
further support. The department is also happy to help answer any questions 
should the district point of contact not be able to answer them. 

 
• Help teachers understand some of the benefits of teaching courses that get 

a VAM score. They have access to better data and they are being compared 
to other teachers with similar students using the same test. 

 
• Help teachers understand that sharing best practices across classrooms, 

applying action research, working together in efficient and effective 
professional learning communities, and participating in constant 
observation and feedback cycles are practices that support professional 
growth. 
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2. Review of Communication 

How do we get started? 
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3. Explaining the Score 

Student Performance Measures 
vs. 

VAM 

http://www.fldoe.org/


www.FLDOE.org 
© 2015, Florida Department of Education. All Rights Reserved. 

What is a Student Performance Measure (SPM)? 
• All teachers receive a SPM. 

• Some get a state-issued VAM 
• Others are determined at the district level 

• These District SPM could be determined by the 
following: 

• District-wide assessments 
• Teacher created assessments 
• Purchased program assessments (e.g. Discovery 

Education, iReady, SuccessMaker, etc.) 
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Student Performance Measure: 
  

Teaching Assignment 
Performance Measure(s) 
for Evaluation Purposes 

Percentage Associated 
with Final Summative 

Evaluation 
Pre-Kindergarten (PK)     
Kindergarten (K)     
First Grade (1)     
Second Grade (2)     
Third Grade (3)     
Fourth Grade (4)     
Fifth Grade (5)     
Other (K-5), including non-classroom 
instructional personnel 

  
  

Math Courses (6-8)     
Science Courses (8)     
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For all instructional personnel, the following 
must be part of the summative evaluation 
score: 
• The percentage of the evaluation that is 

based on the performance of students 
criterion. 
At least one-third of the evaluation is based on 

performance of students. 
• An explanation of the scoring method, 

including how it is calculated and combined. 
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4. The Teacher VAM Classification Chart 
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What is the Teacher VAM Classification Chart? 
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What does 68% and 95% mean? 

This is the VAM score. 

95% 68% 
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Teacher 
Name or 
Identifier 

This is the 
possible margin 

of error.  It is 
used to 

determine the 
confidence 

levels. 

This would be the 
number at the 
bottom of the 
purple on the 

arrow in Figure 1. 

  

This would be the 
number at the top 

of the yellow on the 
arrow in Figure 1. 

  

This is how VAM 
classified the 

teacher. 

This is the teacher 
VAM score as 

determined by the 
FLDOE. 

This would be the 
number at the bottom 

of the yellow on the 
arrow in Figure 1. 

  

This would be the 
number at the top of 

the purple on the 
arrow in Figure 1. 

The number of 
students assigned to 
the teacher who met 
the expectation level. 

This is how the 
district classified the 

teacher. 
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Questions 

All materials will be sent to you following this webinar. 
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Next Webinar 

Using Data to Inform Our Practice 
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https://www.youtube.com/user/EducationFL
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