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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Number: 

09A006

Return to: 

 

Florida Department of Education 

Office of Grants Management 

Room 332 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

Suncom: 205-0496

A) Program Name:  

2008-2009 Title I School 

Improvement Initiative [1003

(a)] 

DOE USE ONLY

Date Received

B) Name and Address of Eligible Applicant:  

WASHINGTON 

652 THIRD ST 

CHIPLEY, FL 32428

Project Number (DOE Assigned) 

 

C) Total Funds Requested:  

 
$234633.09

DOE USE ONLY

Total Approved Project:

$

D) 

Applicant Contact Information

Contact Name: 

First Name: Dr. Bobbie MI:  

Last Name: Dawson 

E-mail Address: dawson_b@firn.edu  

Address: 

652 Third Street  

Chipley, FL 32428  

Telephone Number: 850-638-

6222 Ext: 2241 

Fax Number: 850-638-6226 

CERTIFICATION 

I Calvin Stevenson do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent 

with the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.
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E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100A 
 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: KATE M. SMITH ELEMENTARY SCHL KATE M. SMITH ELEMENTARY SCHL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 58.65 

KATE M. SMITH ELEMENTARY SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 73.00 77.00 76.00 77.00 NA 66.00 76.00 80.00 81.00 NA 79.00 77.00 82.00 83.00 NA

WHITE 78.00 81.00 81.00 82.00 NA 69.00 80.00 86.00 87.00 NA 82.00 79.00 80.00 NA

BLACK 54.00 60.00 55.00 56.00 NA 49.00 55.00 57.00 58.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
64.00 70.00 71.00 72.00 NA 61.00 65.00 71.00 72.00 NA 70.00 82.00 83.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
33.00 49.00 49.00 50.00 NA 33.00 47.00 57.00 58.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 80.00 80.00 77.00 78.00 NA 78.00 82.00 83.00 84.00 NA

4 68.00 74.00 75.00 76.00 NA 69.00 70.00 77.00 78.00 NA

5 NA NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: VERNON ELEMENTARY SCHOOL VERNON ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 68.37 

VERNON ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 79.00 64.00 72.00 73.00 NA 74.00 66.00 71.00 72.00 NA 90.00 90.00 88.00 89.00 NA

WHITE 84.00 74.00 78.00 79.00 NA 82.00 75.00 80.00 81.00 NA 96.00 88.00 89.00 NA

BLACK 64.00 35.00 55.00 56.00 NA 55.00 38.00 41.00 42.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
76.00 59.00 68.00 69.00 NA 71.00 63.00 65.00 66.00 NA 88.00 87.00 88.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
41.00 51.00 52.00 NA 39.00 53.00 54.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 78.00 62.00 74.00 75.00 NA 63.00 54.00 65.00 66.00 NA

4 81.00 66.00 70.00 71.00 NA 85.00 79.00 78.00 79.00 NA

5 NA NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

Lack of Technology integration in the classroom 

Due to the isolation and limited resources that we face as a rural district, the use of technology in our Title I schools will assist in alleviating 

some of the issues. The technology will be used to enhance the learning process by addressing different instructional strategies. Research 

studies have shown that technology has a positive impact on student learning. Students will be able to have access to web resources, 

existing software (which has been updated), multimedia activities and the use of word processing software. The technology will be used to 

perform tasks applying higher order concepts and directing students toward productive uses. Students will be able to have access and use 

of drill and practice materials along with tutorial software. On-going professional development activities will be provided for the instructors to 

be able to continue to implement the use of technology and enhance their curriculum. Low performing students are more likely to not have 

computers or the internet in their homes. Kate Smith Elementary and Vernon Elementary have been identified as schools in restructuring 

and SINI respectfully. The high levels of economically disadvantaged students largely fall into the subgroups of blacks and students with 

disabilities. These subgroups are the identified population not meeting AYP according to federal guidelines. Both school's students will 

experience more opportunities for targeted individual instruction, closer monitoring of progress, continuous attention to areas in need of 

improvement, access to educational technology and software, and increased confidence and success attributed to smaller group settings. 

This will lead to higher student achievement. The use of technology will be used to motivate, challenge and engage students in the learning 

process. Teachers will differentiate by using a variety of instructional strategies based on the assessed strengths, needs, and interests of 

their students. 

 
Root Cause: 2 

Lack of Differentiated Instruction through small learning groups 

The increased use of small group instruction will equalize the resource opportunities for the identified students not making AYP. Focusing 

resources on these students will enable them to meet Adequate Yearly Progress. To accomplish this task, a remediation teacher will be able 

to work with the identified students in a small group setting. The use of collaborative learning as an instructional strategy will encourage 

students to learn together but will hold each student accountable for his or her learning. The goal of differentiated instruction is to maximize 

students' literacy success by meeting each student at his or her level and moving him or her forward in the learning process. Teachers 

implement whole group, small group, and individual instruction that provide for independent application and practice. The use of 
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differentiated instruction requires teachers to observe children in a variety of activities within subject areas to determine the circumstances 

under which they learn best. A traditional classroom, where students have to adjust themselves to a set curriculum, tells little about their 

abilities and more about their success or failure in certain tasks. Differentiating instruction with small groups helps to prevent 

underachievement among students by giving them more choices in the way they process information and in the kinds of activities and 

materials they use to show what they understand. The opportunity to learn in ways that make learning more efficient is also likely to make 

learning more effective. Attention to a student's preferred mode of learning or thinking promotes improved achievement. Maximizing each 

student's growth by meeting each student where he or she is and helping the student to progress is important. Small groups are helpful for 

students to develop their understanding of concepts, address individual needs effectively and efficiently, and to acquire or improve 

strategies and approaches to problems. To achieve higher-order thinking and learning activities promoted by small group teaching, it is 

helpful for the student to engage in meaningful communication directed towards a goal or set of goals. These higher-order thinking skills (e.

g., application of concepts and principles, problem-solving, etc.) are the primary objective of small group sessions. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: Extensive professional development was provided to all teachers the pre-planning week prior to the start of the 2008-09 school 

year. Panhandle Area Educational Consortium in conjunction with the Washington County School District implemented a plethera of 

inservice on data analysis, SRA training, Six-Traits of Writing, training in usage and implementation of various technology and software 

programs, and vertical alignment in core curriculum areas. The schools have access to many progress monitoring tools. Among these are 

ThinkLink, DIBELS, STAR, Fastforword, FLKRS, Success Maker, student portfolios, and teacher assessments. These assessments are 

ongoing and continuous throughout the school year. Instruction is data driven. Both schools use the results of afore mentioned assessments 

to individualize instruction in order to address the weaknesses of all students, placing increased emphasis upon the subgroups not meeting 

AYP. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Dr. Bobbie Dawson

Director of Federal Programs, former teacher, assistant principal, former principal of 

Vernon Elementary and High School, Doctorate Degree in Educational Management, 25 

years of experience in education

2 Gail Riley
Director of Curriclum, 25 years of teaching experience, Master's Degree in Educational 

Leadership

3 Elizabeth Arnold
Director of ESE and Student Services, former assistant principal, Educational Specialist 

Degree, 24 years education experience

4 Jayne Peel

Deputy Superintendent, former teacher,assistant principal, principal,36 years experience in 

education, Master's Degree in Administration & Supervision/Educational Leadership, 

Director of Administrative Services, Deputy Superintendent

5 Lesa Burdeshaw
Assistant Principal, Master's Degree in Educational Leadership, 20 years teaching 

experience, school-based Title I Coordinator

6 Yolanda Kolmetz
Teacher on Special Assignment, Assistant Principal, Educational Specialist Degree, 20 

years educational experience, school-based Title I Coordinator

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The support team will meet monthly to review school progress. Schools will be visited monthly by team members and a checklist 

will be used to document observations and interviews with school staff. School visits will be random and on a varied schedule so that team 

members may make observations and conduct interviews throughout the day. 

Checklist Includes: 

• School leader is highly visible in classrooms 

• Formative student assessment data is being used to drive instruction 

• Summative student assessment data is being used to make curriculum decisions 

• Priority areas have been identified for instructional focus 

• Professional development is targeted to teacher need as reflected in Individual Professional 
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Development Plans 

• Professional development is targeted to subject areas identified for instructional improvement 

and teachers of subgroup populations 

• Curriculum alignment with state standards is in progress 

• Students are engaged in the learning process 

• Instruction is being differentiated 

• Reviews of attendance data 

• Reviews of discipline data 

• Reading Coach is being used only for professional development 

Schools which are identified by the State as being in need of improvement or at the restructing stage will be visit by the support team bi-

weekly. Data will be gathered during visitation and analyzed to share with the administration. Strategies will be developed to address the 

needs found at each site to improvement student achievement. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: The LEA current capacity to support academic achievement in reading is through the use of Title I, Part A, SES, Title II, Part A, 

school recognition, FEFP, Reading First and Parent donations. 

Both schools already have computer labs in place with the most current Successmaker software even though their hardware is outdated. 

Schools have used and continue to use data to drive the instruction for reading. Students who are iii have been identified and have an 

additional 30 minutes of reading. All students have a 90 minute block of reading time using the SRA ImagineIt reading series. Fast Forward 

is used in each school with the identified students who need extra assistance in reading. Staff members provides additional reading 

practices through individual and small group activities. Giving students in need of extra help to opportunity to improve on their reading skills. 

The schools currently use the SRA reading program. The purchasing of the SRA cards will enhance the teacher's ability to teach lessons in 

a more timely manner, provide more time for interventions, and the use of differentiated instructions. The cards will also provide tips for 

teaching comprehension skills and phonemic awareness. 

The staff members have had continuous professional development activities through their reading program, PAEC and the reading coach. 

After-school programs are in place for students to have assistance along with the SES programs supported by the schools. Vernon 

Elementary School is in partnership with the Langston Foundation through a 21st Century grant for providing after-school tutoring for all 

students. 

Both schools have access and use the FCAT Explorer and have incorporated FCAT camps. All staff members assist in small group and 

individual learning activities with the students. 

The district has a practice of hiring only highly qualified individuals at all schools. In the event that a highly qualified individual is not 

available, assistance is given to the individual to become highly qualified. Funds are allocated to assist with certification testing, and 

professional development activities. 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: The LEA current capacity to support academic achievement in math is through the use of Title I, Part A, SES, Title II, Part A, 
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school recognition, FEFP, and Parent donations. 

Both schools already have computer labs in place with the most current Successmaker software. Schools have used and continue to use 

data to drive the instruction for math. The schools use the following programs to address the academic performance of students that are 

deficient in the area of math: Touch Math program, Study Island on-line math program, and a state adopted math program in each school. 

The staff members have had continuous professional development activities through PAEC, district professional development activities and 

conferences. The district and school has afforded our math teachers in both elementary schools to meet and conduct a vertical alignment of 

the math standards across the grade levels. After-school programs are in place for students to have assistance along with the SES 

programs supported by the schools. Vernon Elementary School is in partnership with the Langston Foundation through a 21st Century grant 

for providing after-school tutoring for all students. 

Both schools have access and use the FCAT Explorer and have incorporated FCAT camps. All staff members assist in small group and 

individual learning activities with the students. 

The district has a practice of hiring only highly qualified individuals at all schools. In the event that a highly qualified individual is not 

available, assistance is given to the individual to become highly qualified. Funds are allocated to assist with certification testing, and 

professional development activities. 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: The resources used to assist both or either one of the schools with achieving proficiency in writing is the use of Title I, Part A, 

SES, FEFP, Title II, Part A, School Recognition, and parent donations. 

The schools have existing resources in place to address student performance in writing. The district has implemented the Six-Traits of 

writing to have stability in introducing and instructing students to the strategies of writing. Writing practices and a standardized rubric has 

been implemented for the school year district wide. School used writing portfolios and school-wide writing initiatives to assist in improving 

writing scores for the students. 

Writing scores across the district was not adequate or met the standard of the district. Under the direction of the Director of Curriculum, a 

committee determined that every school was using a different writing program. For consistency the Six-Traits of writing was implemented. 

The district -wide writing initiative is being used to enhance and improve district writing scores. During professional development days set 

aside by the district at the beginning of school year, a writing consultant did workshop activities on the Six Traits of Writing adopted by the 

district. The writing consultant provided professional development for the staff in the district for implementing and using strategies for the Six-

Traits of writing. The consultant will return during the school year to assist teachers in developing this program with their students. The 

Director of Curriculum is also assisting with the implementation of the program by providing and receiving feedback from the teachers. 

Because of the professional development activity, each school will do three district wide writing prompts during the year. The data will be 

used to assist the teachers in providing corrective measures to improve student writing. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     KATE M. SMITH ELEMENTARY SCHL 

●     VERNON ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research indicates that small group interaction and one-on-one instruction are strong factors in the success of a child in school. 

These instructional strategies will provide better focus upon a student's weakest areas of learning. Two Remedial teachers will enhance the 

learning of our students by being able to have small group interaction and pull outs for those students with deficiencies. Class size reduction 

has been implemented by the district. Students have the opportunity to participate in the After-School program and SES. Due to the lack of 

transportation services in a rural district, the schools still do not have the capability to service all the students. Schools are still in need of 

assistance in being able to service or give extra help to the students. Non-Title I schools are provided with remediation teachers in reading 

and math through other funds in the district. Two of the non-Title I schools have an after school program through the Langston Foundation 

which is a 21st Century Grant. The district provides for after school programs at remaining schools. With the use of the Remedial teachers in 

the Title I schools, it will provide more assistance to the students who are deficient in curriculum areas. 

Yackel, Cobb and Wood studied a second-grade classroom in which small-group problem solving followed by whole-class discussion was 

the primary instructional strategy for the entire school year. They found that this approach created many learning opportunities that do not 

typically occur in traditional classrooms, including opportunities for collaborative dialogue and resolution of conflicting points of view. Slavin’s 

research showed positive effects of small-group work on cross-ethnic relations and student attitudes towards school. This approach can 

result in increased student learning as measured by traditional achievement measures, as well as in other important outcomes. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The frequency and duration of this strategy would be daily. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The team in conjuction with the school administrators would be responsible for monitoring the progress of students and 

implementation of the strategy. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The observation checklist would be used to track implementation of this strategy while student testing data would monitor 
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progress. This would include FCAT explorer, DIBELS, FLKRS, ThinkLink, and standardized testing. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The LEA team will meet monthly, standardized testing and FLKRS is administered yearly, ThinkLink and DIBELS is three times 

yearly, and FCAT explorer can be monitored continuously. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The LEA team will monitor the data generated by the school and district testing measures, they will conduct walk-throughs to 

ensure targeted students are receiving the differentiating instruction, and will provide assistance and resources to properly utilize the 

purchased technology. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted populations of the strategy will be any student needing intensive small group instruction with the emphasis/priority 

given to subgroups not making AYP, specifically blacks and students with disabilities. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     KATE M. SMITH ELEMENTARY SCHL 

●     VERNON ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The lack of up-to-date technology is a barrier to the full implementation and effectiveness of programs that are in place to assist 

students in increasing student achievement. To meet the demands, one must supplement and/or replace traditional methods of instruction 

with innovative educational experiences. Some strategies include cooperative, discovery and inquiry learning activities; however, to facilitate 

these methods, we will implement technology in the learning environment. Technology can facilitate developing higher level thinking skills 

when integrated within the existing curriculum. 

Technology and multimedia applications will be used as a tool to enhance our students’ educational experience by creating a variety of 

methods to meet special needs, teach children how to manage information, and allow for opportunities to develop higher level thinking skills. 

To ensure usage of the technology, teachers will participate in professional development activities in integrating technology and use of 

programs to enhance student learning. Staff members will be monitored by the administration and LEA representative with classroom 

observation and documentation. Teachers will use their common planning time to plan and implement technology in their classes. 

Technology funds that come into the district are distributed among the institutions, but the funds are limited. A large percentage of the funds 

are used for professional development. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The instructional staff will use technology in their classrooms daily. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The team in conjunction with the school administrators will be responsible for monitoring the progress of students and 

implementation of the strategy. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The observation checklist will be used to track implementation of this strategy while student testing dat would monitor progress. 

This will include FCAT Explorer, DIBELS, FLKRS, ThinkLink, and standardized testing. 

 
5. Frequency of progress monitoring of this strategy.  
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Response: The LEA team will meet monthly, standardized testing and FLKRS is administered yearly, ThinkLink and DIBELS is three times 

yearly, and FCAT Explorer can be monitored continuously. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The LEA team will monitor the data generated by the school and district testing measures, they will conduct walk-throughs to 

ensure targeted students are receiving the differentiating instruction, and will provide assistance and resources to proeprly utilize the 

purchased technology. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted populations of the strategy will be any student needing intensive small group instruction with the emphasis/priority 

given to subgrouups not making AYP, specifically blacks and students with disabilities. 

 
 
 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (20 of 23)7/14/2009 2:26:37 PM



Untitled Page

Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: Parental involvement is a major focus for all of Washington County Schools. Parents have opportunities to be involved as 

members of Parent-Teacher Organizations, to serve on School Advisory Councils, and to become volunteers and mentors to students. 

Parents are able to become involved through parent training workshops offered by the school, which enable them to provide academic 

guidance to their children. Opportunities to conference with their child’s teacher are encouraged, with flexible dates and times being 

considered for parents’ convenience. Orientations for new students and Open House are held at each school every fall to provide valuable 

information to parents about the school and any changes that may involve curriculum, scheduling, and testing/assessment to name just a 

few. If parents are unable to attend all of the many parental involvement activities offered, newsletters and information flyers are sent or 

mailed home to parents. All schools have Connect-Ed, a telephone messaging system to parents, which is a wonderful community outreach 

notification tool designed to help improve awareness and increase involvement. 

Information concerning this application is provided to appropriate populations using a variety of formats; local newspapers, websites at 

school and district level, back pack letters, school newsletters, ConnectEd telephone system, and available upon request. The parent 

teacher organizations and/or school advisory groups are made aware of its purpose and its intended results at the beginning of the year. 

The above methods touch all stakeholders in the district concerning program application and student achievement.Information will also be 

disseminated to appropriate populations through school level web pages, Washington County’s annual brochure “Parent Guide to 

Education”, memos and letters with school announcements, parent involvement activities and grade-level orientations. 

Parent letters concerning student and program outcomes will be translated into Spanish when appropriate. If other translations are needed, 

the Panhandle Area Educational Consortium will be asked to assist the District in making these translations available. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Washington

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 120
Salary--2 Teacher contracted to work with identified students in the 

subgroups identified as being low achievers. (Strategy 1) 
1.1 103152.00

2 5100 210 Retirement-Benefits (Strategy 1) 0.0 10160.47

3 5100 220 Social Security-Benefits (Strategy 1) 0.0 7891.13

4 5100 230 Insurance-Benefits (Strategy 1) 0.0 18160.00

5 5100 240 Workers Compensation-Benefits (Strategy 1) 0.0 1547.28

6 5100 643

Capitalized Computer Hardware--15 Dell Optiplex 755 Desktops 

without the monitor for instructional usage by the instructors. 

(Strategy 2)

0.0 12028.50

7 5100 641
Capitalized Computer Hardware--10 Projectors used for instructional 

usage by the instructors. (Strategy 2)
0.0 8250.00

8 5100 643
Capitalized Computer Hardware--purchase of 54 Dell computers with 

monitors for student usage in the classroom. (Strategy 2)
0.0 52308.67

9 7200 790 Indirect Cost 0.0 6710.04

10 5100 590
Other Materials & Supplies; purchasing SRA cards-"Preparing to 

Read" to enhance the reading programs K-4. (Strategy 1)
0.0 14425.00

Total 234633.09

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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