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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies 

to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be 

resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or restructuring 

under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to the 

agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of the 

schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

WALTON 

145 S PARK ST STE 2 

DEFUNIAK SPRINGS, FL 32435 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Kay (Karen) MI:

D 

Last 

Name: 
Dailey

Mailing Address: 145 Park Street, Suite 5 

DeFuniak Springs, FL 32435 

*Telephone Number (xxx-xxx-xxxx):850-892-1100 Ext:1548  

Fax Number (xxx-xxx-xxxx):850-892-1195 E-mail Address:daileyk@walton.k12.fl.us 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $195772.14 

D) Total Funds Requested: 

Allocation: $59736.32 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $
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CERTIFICATION 

I Carlene H. Anderson do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent 

with the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of 

this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: MAUDE SAUNDERS ELEMENTARY SCHOOL MAUDE SAUNDERS ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 70.64 

MAUDE SAUNDERS ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 67.00 69.00 68.00 69.00 NA 56.00 66.00 71.00 72.00 NA 90.00 90.00 88.00 89.00 NA

WHITE 73.00 77.00 74.00 75.00 NA 63.00 73.00 76.00 77.00 NA 87.00 89.00 90.00 NA

BLACK 51.00 46.00 47.00 52.00 NA 36.00 46.00 53.00 58.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
62.00 63.00 62.00 65.00 NA 52.00 63.00 67.00 68.00 NA 88.00 84.00 85.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 71.00 71.00 70.00 71.00 NA 68.00 73.00 78.00 79.00 NA

4 62.00 65.00 72.00 73.00 NA 70.00 78.00 74.00 75.00 NA

5 66.00 71.00 63.00 65.00 NA 34.00 50.00 61.00 66.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: WALTON ACADEMY, INC. WALTON ACADEMY, INC.  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 87.83 

WALTON ACADEMY, INC. 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 21.00 15.00 11.00 16.00 NA 26.00 19.00 27.00 32.00 NA 79.00 76.00 79.00 84.00 NA

WHITE 22.00 16.00 12.00 17.00 NA 30.00 21.00 29.00 34.00 NA NA

BLACK NA NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
22.00 18.00 11.00 16.00 NA 29.00 21.00 25.00 30.00 NA NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 NA NA

4 NA NA

5 NA NA

6 NA NA

7 29.00 45.00 27.00 32.00 NA 29.00 18.00 25.00 30.00 NA

8 5.00 5.00 10.00 10.00 NA 14.00 23.00 18.00 23.00 NA

9 22.00 4.00 11.00 16.00 NA 33.00 12.00 39.00 44.00 NA

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (7 of 43)7/14/2009 2:25:24 PM



Untitled Page

10 67.00 22.00 0.00 5.00 NA 100.00 33.00 23.00 28.00 NA

11 NA NA

12 NA NA

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (8 of 43)7/14/2009 2:25:24 PM



Untitled Page

School Achievement Data

1. School: WEST DEFUNIAK ELEMENTARY SCHOOL WEST DEFUNIAK ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 64.66 

WEST DEFUNIAK ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 74.00 77.00 76.00 77.00 NA 61.00 63.00 70.00 71.00 NA 85.00 88.00 93.00 94.00 NA

WHITE 78.00 82.00 83.00 84.00 NA 66.00 71.00 76.00 77.00 NA 88.00 90.00 91.00 NA

BLACK NA NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
61.00 68.00 68.00 69.00 NA 53.00 53.00 64.00 65.00 NA 85.00 93.00 94.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 80.00 75.00 82.00 83.00 NA 73.00 77.00 83.00 84.00 NA

4 70.00 73.00 73.00 74.00 NA 60.00 62.00 67.00 68.00 NA

5 71.00 83.00 73.00 74.00 NA 51.00 51.00 59.00 60.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

INSTRUCTIONAL METHODS-Maude Saunders Elementary School has identified instructional methods as a root cause for low academic 

achievement. The current instructional method of generalized instruction shows students in the subgroups of black, economically 

disadvantaged, ELL and SWD, weak in academic areas where independent instruction does not include hands-on and real world 

relationships. The school reviewed the student achievement data in grades 3-5 in reading, math, science, and writing. Focusing resources to 

implement the independent hands-on instructional methods in our classrooms will increase the achievement of students within the subgroups 

of black, economically disadvantaged, ELL, and SWD, by an anticipated 1% in each core subject area; as well as, all other students within 

the population of MSE. 

 
Root Cause: 2 

PARENTAL INVOLVEMENT-Maude Saunders Elementary School is a Title I school with 511 out of 665 students eligible for free and reduced 

lunch. Due to the high percentage of families receiving assistance, parent surveys suggest the school provide additional parent workshops to 

assist them in working with their children. These funds would allow for MSE to offer additional parental involvement activities beyond the 

current Title I budget. Focusing resources to implement parental involvement activities will increase the achievement of students within the 

subgroups of black, economically disadvantaged, ELL, and SWD, by an anticipated 1% in each core subject area; as well as, all other 

students within the population of MSE. 

 
Root Cause: 4 

SMALL GROUP INSTRUCTION-The district has identified a lack of flexible small group individualized instruction outside the core curriculum 

as a root cause for low academic achievement in reading and math for Students with Disabilities, Hispanic and Black subgroups at West 

DeFuniak Elementary School. In grade three reading, Hispanic students scored at 54% and in math, Black students scored at 55%. In grade 

four reading, Black students scored 33% and Students with Disabilities scored 25%. In grade four, Black students scored 20%; Students with 

Disabilities scored 50%. In grade five, in reading, Black students scored 50%. In math, Students with Disabilities scored 59%. Black students 

scored 50%, Free and Reduced Lunch students scored 50%, and Male students scored 60%. Student scores were reviewed by the district 

and the school and the recommendation was to continue and extend departmentalization. Departmentalization will be continued in fourth 

grade and implemented in fifth grade to increase student achievement by an anticipated 5% in 2008-2009, in subgroups not below Adequate 

Yearly Progress target in 2007-2008.  

 
Root Cause: 5 
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STUDENT MOTIVATION-The district has identified a lack of student motivation as indicated by a Teacher Survey as a root cause for low 

academic achievement in Students with Disabilities, Black, Hispanic, Male and Students on Free and Reduced Lunch at West DeFuniak 

Elementary School. Lillie Spates of PAEC has recommended continued implementation of strategies already in place. She also 

recommended that project based learning needs to be considered. This strategy will be implemented in all grades in 2008-2009 to increase 

student achievement by an anticipated 5% in 2008-2009, in subgroups not achieving Adequate Yearly Progress in 2007-2008. 

 
Root Cause: 6 

INSTRUCTIONAL METHODS-The district has identified instructional methods as a root cause for low academic achievement at Walton 

Academy. The current instructional method of generalized instruction shows students all subgroups weak in academic areas where 

intentionally differentiated instruction does not include real-world, project based applications based on FCAT data along with formal and 

informal school assessments. Targeting professional development and additional resources to implement the project based instructional 

methods in classrooms will increase the achievement of students within all subgroups in 2008-2009 by an anticipated 5% in each core 

subject area at Walton Academy. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. Your 

response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: 1. In connection with the professional development planned with Modern Red SchoolHouse (MRSH) for these Correct I and 

Correct II schools, we will be offering training on Using Data Instructionally. This training provided by MRSH helps teachers and 

administrators use available student achievement data to improve the quality of classroom instructional decisions. After identifying target 

areas of weaknesses, grade levels or school data teams will collaborate to identify possible explanations, evaluate evidence on solutions, 

and plan strategies with maximum impact on the targeted areas. The strategies planned will be determined with guidance from MRSH. 

2. Two schools use FCAT Test Maker and the third school uses GRADE and GMADE. Both programs will be used for benchmark and 

progress monitoring assessments throughout the school year. 

3. These assessments will take place three times per year. 

4. After examining school data, this information will be used to determine which strategies will increase student achievement. MRSH will 

guide teachers to review conceptual frameworks, best practices, and exemplary materials for building students’ understanding. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1
Kay Dailey, Coordinator of Federal Programs and 

Professional Development

BA Elem Ed & MEd Ed Leadership/Curric and Instruction; 

Teacher 6 years; Teacher on Special Assignment/elementary 

curriculum 5 years; Elementary & Title I Program Coordinator 3 

years; Coordinator of Federal Programs and Professional 

Development 1 year

2
Cathy Hall, Coordinator of Special Programs & 

Services

BA Elem Ed & MEd Science Ed w/ 30 graduate hours in 

Educational Leadership; paraprofessional aide 2 years; 

classroom teacher 10 years; Middle Grades Coordinator 9 

years, Coordinator of Special Programs and Services 1 year

3 Myca Harrison, Title I District Resource Teacher

BA Elem Education & MEd Curric & Instruction; Certificate 

including Elem Ed, Mid Grades Int Curric, Reading Endorsed, 

ESOL Endorsed, Teacher 9 years (6 elementary & 3 

secondary); Reading Coach 2 years; Title I District Resource 

Teacher 2 months

4 Dianne Hicks, Coordinator of Student Services

BS Psychology & MS Counsel & Human Develop; ESOL 

Endorsed; Certified psychology, int mid grades, and admin; 

Teacher 8 years (ESE); Title 1 Contact 1 1/2 years; Teacher on 

Spec Assign/Assist Principal 2 years; Coordinator of Student 

Services 1 year

5
David Jeselnik, Coordinator of School Improvement & 

Accountability

BS Zoology, MS Vert Ecol, MEd Admin & Super & EdD Higher 

Ed; Teacher 19 years; Adjunct Coll Prof - 23 years; Teacher on 

Spec Assign/Secondary Curric 2 years; Secondary Program 

Coord 6 years; Coordinator of School Improvement and 

Accountability 1 year

6
Debbie Kerr, Teacher on Speical Assignment-

Professional Learning Specialist

BA & MEd Exc Ed; Cert Ed Ldrshp; Teacher 6 yrs; ESE Prog 

Admin:C&I/PD 6 yrs; District Lead Facil 5 yrs; Staff Spec 4 yrs; 

Ed Consult 3 yrs; FDLRs PD Spec 3 yrs; Fed Proj Mental Health 

Case Coordinator 2 yrs; Pro Learning Spec 1 yr
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7 Marsha Pugh, Supervisor of Instruction

BA Specific Learning Disabilities/Elem Ed & MEd Ed Ldrshp/

Curric & Instruction; Classroom teacher 13 years; District admin 

19 years (5 years-Mid Grds Program Coordinator, 11 years-

Elementary Program Coordinator & 3 yearsSupervisor of 

Instruction)

8
Rosemary Ragle, Coordinator of Exceptional Student 

Education & Psychological Services

MS.ED, Mental Retardation and Specific Learning Disabilities; 

20 years teaching experience; 4 years Teacher on Special 

Assignment as ESE Staffing Specialist; Coordinator of 

Exceptional Student Education and Psychological Services

9

Andy Howard, Teacher on Special Assignment/

Technology Learning Specialist/Professional 

Development

BA Elementary Education & MEd Elementary Education, 

Language and Literacy; Classroom Teacher, 8 years;

Technology Coordinator 9 years; Teacher on Special 

Assignment/Technology Learning Specialist/Professional 

Development 6 years

10 Dianne Simmons, Title I District Resource Teacher

BA Elementary Education & MEd Educational Leadership/

Curriculum and Instructional Development; Classroom teacher 

13 years, District Title l Resource Teacher 1 year

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The support team will meet monthly to review school progress toward reform model implementation. Schools will be visited 

monthly by team members and a checklist will be used to document observations and interviews with school staff. School visits will be 

random and on a varied schedule so that team members may make observations and conduct interviews throughout the day. 

Checklist Includes: 

• School leader is highly visible in classrooms 

• Formative student assessment data is being used to drive instruction 

• Summative student assessment data is being used to make curriculum decisions 

• Priority areas have been identified for instructional focus 

• Professional development is targeted to teacher need as reflected in Individual Professional Development Plans 

• Professional development is targeted to subject areas identified for instructional improvement and teachers of subgroup populations 

• Curriculum alignment with state standards is in progress 

• Students are engaged in the learning process 
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• Project-based activities are taking place 

• Instruction is being differentiated 

• Reviews of attendance data 

• Reviews of discipline data 

• Reading Coach is being used only for professional development 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in each 

area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already changed 

the organizational structure of a school to address recurring student achievement problems (describe what was done); to get teachers highly 

qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-quality 

professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to provide 

tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: Currently the LEA is supporting two Title I schools with technology hardware and software to support benchmark and progress 

monitoring assessment and remedial software programs. All schools in this grant are supported with a reading coach and professional 

development in content area reading professional development( grades 6-12), small group reading instruction (K-5), differentiated instruction, 

and aligning instruction with Florida's Sunshine State Standards (Dr. Beverly Tyner; Dr. Kathy Oropallo). The district has provided additional 

funds for after school tutoring for non-proficient in addition to the SES already being provided at these Title I schools. At the two non-charter 

schools, the district has already changed the organizational structure of the school and contracted with Modern Red SchoolHouse to assist 

reform efforts. All three schools worked with MRSH this summer to address areas of change and building leadership teams. Title II, Part A 

funds are used to assist all teachers in becoming highly qualified through the professional development (Reading Endorsement, ESOL, 

REESOL, CARPD) and reimbursement is given for tution and test fees. 

This initative will provide materials and supplies for literacy centers to support literacy instruction and extend learning into practice and 

application of skills. The contracted tutors will support intentionally differentiated instruction by allowing small group and individual tutoring for 

more students. The technology hardware purchased through this grant will enhance instructional opportunities for teachers to demonstrate 

activities during whole group instruction and will allow students to demonstrate proficiency with active engagement using technology tools. 

Parent workshops will provide opportunties for parents to become active participants in their child(ren)'s education. 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: Currently the LEA is supporting two Title I schools with technology hardware and software to support benchmark and progress 

monitoring assessment and remedial software programs. All schools in this grant are supported with mathematics professional development 

and aligning instruction with Florida's Sunshine State Standards (Linda Walker). The district has provided additional funds for after school 

tutoring for non-proficient in addition to the SES already being provided at these Title I schools. At the two non-charter schools, the district 

has already changed the organizational structure of the school and contracted with Modern Red SchoolHouse to assist reform efforts. All 

three schools worked with MRSH this summer to address areas of change and building leadership teams. Title II, Part A funds are used to 

assist all teachers in becoming highly qualified through the professional development (online mathematics courses, AP Courses) and 

reimbursement is given for tution and test fees. 
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This initative will provide materials and supplies for math manipulatives to support mathematics instruction and extend learning into practice 

and application of skills. The contracted tutors will support intentionally differentiated instruction by allowing small group and individual 

tutoring for more students. Science workshops and activities will support math application and provide opportunities for students to be 

actively engaged in the learning process. The technology hardware purchased through this grant will enhance instructional opportunities for 

teachers to demonstrate activities during whole group instruction and will allow students to demonstrate proficiency with active engagement 

using technology tools. 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: Currently the LEA is supporting two Title I schools with technology hardware and software to support benchmark and progress 

monitoring assessment and remedial software programs. All schools in this grant are supported with writing professional development and 

aligning instruction with Florida's Sunshine State Standards (6 Traits Writing; Dr. Kathy Oropallo). At the two non-charter schools, the district 

has already changed the organizational structure of the school and contracted with Modern Red SchoolHouse to assist reform efforts. All 

three schools worked with MRSH this summer to address areas of change and building leadership teams. Title II, Part A funds are used to 

assist all teachers in becoming highly qualified by giving reimbursement for tution and test fees. 

This initative will provide materials and supplies for classroom literacy centers to support writing in connection to reading. 

 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (19 of 43)7/14/2009 2:25:24 PM



Untitled Page

Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     MAUDE SAUNDERS ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: A set of after-school science labs will provide hands-on activities to enhance the student’s ability to use and grasp science and 

mathematical concepts; as well as, increase reading comprehension skills. 

Scholarship Science labs will use the research-based techniques of project-based learning, which has been well researched by the 

Department of Education. 

(PBL Research Summary: Studies Validate Project-Based Learning, Edutopia.org, Nov. 01). 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: This strategy will be conducted one hour per week for eighteen weeks 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Maude Saunders Elementary’s Leadership Team will be in charge of monitoring implelementation of this strategy. Additionally, 

the LEA Support Team will monitor the effectiveness of this strategy. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Progress monitoring tools will be FCAT Test maker, Harcourt Benchmark Assessment, Harcourt Science Adequate Yearly 

Progress assessment and classroom assessments 

 
5. Frequency of progress monitoring of this strategy.  

Response: Progress monitoring will be conducted weekly to bi-weekly classroom assessments; FCAT Test Maker, Harcourt Benchmark 

Assessment and Harcourt Science Adequate Yearly Progress assessments will be administered three times annually. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Due to overwhelming student and parent response to Family Science Table Night offered by MSE, we plan to provide additional 

hands-on science labs to students in grade 5. This strategy is not offered at any other school in the district. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 
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8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Students in grade 5 within the subgroup of Black, Economically Disadvantaged, ELL, and SWD not making adequate yearly 

progress according to NCLB AYP and do not meet eligibility requirements for supplemental education services provided through Title I.  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     MAUDE SAUNDERS ELEMENTARY SCHOOL 

●     WEST DEFUNIAK ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Literacy skills will be developed through the use of independent, small group learning centers. Students will practice specific 

reading skills, which have been taught during whole group instruction, through the use of hands-on manipulatives. This strategy is research-

based by the National Reading Panel.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Literacy centers will be used daily within the classroom environment through out the academic year. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Each school's Leadership Team will be incharge of monitoring implementation. Additionally, the LEA Support Team will monitor 

the effectiveness of this strategy. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Progress monitoring tools used will be DIBELS assessments, Harcourt Benchmark Assessment, FCAT Test Maker and 

classroom assessments 

 
5. Frequency of progress monitoring of this strategy.  

Response: Weekly to bi-weekly classroom assessments; DIBELS assessment, Harcourt Benchmark Assessment, and FCAT Test Maker 

administered three times annually 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Teachers currently have limited materials and supplies for student literacy centers. These additional materials will allow teachers 

to intentionally differentiate instruction so that students are working independently in literacy centers.This strategy will allow for increased 

individualized instruction outside the core curriculum with targeted, non-proficient students. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  
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Response: Students within the subgroup of Black, economically disadvantaged, ELL and SWD identified as non-proficient based on FCAT 

assessments, grade level curriculum performance, DIBELS assessments, and/or Stanford 10. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     MAUDE SAUNDERS ELEMENTARY SCHOOL 

●     WALTON ACADEMY, INC. 

●     WEST DEFUNIAK ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 5 

●     Root Cause 6 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Purchase document cameras (ELMOs), SmartBoards, and/or video cameras to enhance the core curriculum during whole group 

instruction to assist all subgroups in making AYP. Document cameras will be used within the classroom to support project-based learning 

instructional strategies within the academic areas of language arts, math, and science. 

Research: 

Ryser, Beeler, McKenzie, 1995; Cognition and Technology Group at Vanderbilt, 1992) Evaluations of K-12 instructional have shown strong 

evidence of learning gains associated with PBL plus technology 

Blumenfeld et al., 1991; Means & Olsen, 1997; Coley, Cradler, & Engel, 1996) 

PBL is especially effective when supported by educational technology. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: MSE-The document cameras and video cameras will be available for use daily within the classroom environment through out the 

academic year. 

WDE-This strategy will be used daily, beginning with the receipt of purchase and continuing until the end of the 2008-2009 school year. 

WAC-This strategy will be used daily, after receipt, throughout the 2008-2009 school year. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Maude Saunders Elementary’s Leadership Team will monitor implementationn of this strategy. 
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WDE-The school’s Principal and Assistant Principal will be in charge of monitoring this strategy two times a year. 

At Walton Academy, the teachers, Leadership Team and administration will monitor implementation of this strategy. 

Additionally, the LEA Support Team will monitor the effectiveness of this strategy at each school site. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: MSE-Progress monitoring tool: FCAT Test maker, Harcourt Benchmark Assessment, Harcourt Science Adequate Yearly 

Progress assessment and classroom assessments 

WDE-Informal benchmark assessments and formal assessments, will be used to track the effectiveness of this strategy. 

WAC-Both informal and formal assessments will be used to track the effectiveness of this strategy. 

 
5. Frequency of progress monitoring of this strategy.  

Response: MSE-Frequency of progress monitoring: weekly to bi-weekly classroom assessments; FCAT Test Maker, Harcourt Benchmark 

Assessment and Harcourt Science Adequate Yearly Progress assessments will be administered three times annually. 

WDE-Progress will be monitored in January and May with formal assessments and weekly with informal assessments. 

WAC-Progress will be monitored in January and May with formal assessments and weekly with informal assessments. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The district assistance in developing the grant application will provide an overview to assure all services for strategies. This will 

supplement, not supplant, existing services. A number of classrooms already use document cameras, video cameras and/or 

SMARTBOARDs. Therefore, this grant will provide for additional classrooms to be added to the existing number. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: MSE-Students within the subgroup of Black, economically disadvantaged, ELL and SWD identified as non-proficient based on 

FCAT assessments, grade level curriculum performance, DIBELS assessments, and/or Stanford 10. 

WDE-All subgroups are targeted. 

WAC-All students in all subgroups are targeted by this strategy. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     MAUDE SAUNDERS ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: A Reading Fair will be provided for parents in order to demonstrate reading techniques to use at home with their student. This 

strategy is research-based by Just Read, Florida.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: This strategy will be conducted one time for a two hour period. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Maude Saunders Elementary’s Leadership Team will be in charge of monitoring the implementation of the strategy. Additionally, 

the LEA Support Team will monitor the effectiveness of this strategy. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Progress monitoring tools used will be FCAT Test Maker, Harcourt Benchmark Assessment and classroom assessments. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Frequency of progress monitoring will be weekly to bi-weekly classroom assessments; FCAT Test Maker, Harcourt Benchmark 

Assessment and Harcourt Science Adequate Yearly Progress assessments will be administered three times annually.  

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: MSE has successfully used Families Building Better Readers and plans to provide additional strategies, techniques, and 

activities to parents for use within the home. This workshop will demonstrate the appropriate use of literacy activities and provide materials 

designed for parents to use with their children at home. This strategy will provide MSE the opportunity to increase parental knowledge 

through the support of FBBR. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Students within the subgroup of Black, economically disadvantaged, ELL and SWD identified as non-proficient based on FCAT 

assessments, grade level curriculum performance, DIBELS assessments, and/or Stanford 10. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     MAUDE SAUNDERS ELEMENTARY SCHOOL 

●     WALTON ACADEMY, INC. 

●     WEST DEFUNIAK ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 4 

●     Root Cause 6 

 
 
1e Description of research of effectiveness (or purpose)  

Response: MSE-Contracted consultants as tutors will be hired to provide small group and one-on-one instruction during the academic day in 

the areas of reading and math. 

WDE-Contract with tutors to provide intensive immediate intervention outside of the core curriculum and after school to assist subgroups not 

making AYP during the 2007-08 school year. The tutor will be provided with reading and math resources and materials, including 

manipulative materials for math and reading. 

WAC-Contracted consultant as a tutor will be hired to provide small group and one-on-one instruction during the academic day in the aras of 

reading and/or math. 

Research: 

Instructional Grouping: Group Size. Research on School Effectiveness: Project Summa. Cotton, Kathleen; Savard,W.G. 

Children in primary grades should receive as much small group instruction as possible. 

The Effectiveness of Early Intervention Tutoring Programs---When is a Research Brief Too Brief? Robert M. Schwartz, Oakland University 

This brief concludes that “one-on one tutoring, led by trained adults can have a significant positive effect on students’ reading, particularly for 

younger students.” 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: MSE-5 hours daily for 5 days a weeks for a period of 6 months 
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WDE-This strategy will begin November 1, 2008 and continue through May 29, 2009. The instruction will be provided a minimum of five hours 

each day, during the school day. Small group and individual instruction will be in thirty minute intervals. After-school tutoring will be a 

minimum of one hour each day after school, Mondays through Thursdays. 

WAC-This strategy will be provided 5 hours per day, five days a week, for roughly 13 weeks. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: MSE-Maude Saunders Elementary’s Leadership Team will monitor implementation. 

WDE-The classroom teacher will be in charge of daily monitoring of this strategy and also in charge of the monitoring of the data analysis 

assessments that are given three times per year. 

WAC-This strategy will be monitored by the teachers, Leadership Team, and administration. 

Additionally, the LEA Support Team will monitor the effectiveness of this strategy at each school site. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: MSE-Progress monitoring tool: FCAT Test Maker, Harcourt Benchmark Assessment and classroom assessments 

WDE-Informal benchmark assessments and formal assessments, will be used to track the effectiveness of this strategy. 

WAC-Progress monitoring will be done using GMADE, GRADE, FORF, Maze, and FCAT, in addition to formal and informal classroom 

assessments. 

 
5. Frequency of progress monitoring of this strategy.  

Response: MSE-Frequency of progress monitoring will be weekly to bi-weekly classroom assessments; FCAT Test Maker, Harcourt 

Benchmark Assessment and Harcourt Science Adequate Yearly Progress assessments will be administered three times annually. 

WDE-Progress will be monitored in September, January and May with formal assessments and weekly informal assessments. 

WAC-Progress will be monitored in September, January and May with formal assessments and weekly informal assessments. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The district assistance in developing the grant application will provide an overview to assure all services for strategies. This will 

supplement, not supplant, existing services. 

During and after school tutoring being provided with these funds will not replace after school tutoring required through SES. SES tutoring 

targets Free and Reduced Students. After school tutoring funds provided by this grant will serve students who did not qualify for SES tutoring, 

but are members of the targeted subgroups not making AYP. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  
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9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: MSE-Students within the subgroup of Black, economically disadvantaged, ELL and SWD identified as non-proficient based on 

FCAT assessments, grade level curriculum performance, DIBELS assessments, and/or Stanford 10. 

WDE-Targeted Subgroups are Black, Hispanic and Students with Disabilities. 

WAC-All students in all subgroups will be targeted. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     MAUDE SAUNDERS ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Science labs will be provided during the school day. These labs developed and presented by Emerald Coast Science Center will 

provide hands-on activities to enhance the student’s ability to use and grasp science and mathematical concepts based on Florida’s 

Sunshine State Standards. These labs will also increase reading comprehension skills through the intentional use of comprehension 

strategies when reading content area text. 

Science labs will use the research-based techniques of project-based learning, which has been well researched by the Department of 

Education. 

(PBL Research Summary: Studies Validate Project-Based Learning, Edutopia.org, Nov. 01). 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Frequency and Duration of the labs will be once a week for a period of 12 weeks. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Maude Saunders Elementary’s Leadership Team will be in charge of monitoring implementation of the strategy. Additionally, the 

LEA Support Team will monitor the effectiveness of this strategy. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Progress monitoring tools will include FCAT Test Maker and classroom assessments. 

 
 
5. Frequency of progress monitoring of this strategy.  

Response: Frequency of progress monitoring will be weekly to bi-weekly classroom assessments; FCAT Test Maker assessments will be 

administered three times annually. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Due to overwhelming student and parent response to Family Science Table Night offered by MSE, we plan to provide additional 
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hands-on science labs to students. This strategy will extend the science exploration already begun while enhancing reading, math, and 

science daily instruction by providing hands-on experiences beyond the core curriculum. This strategy is only offered at this school. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Students within the subgroup of Black, economically disadvantaged, ELL and SWD identified as non-proficient based on FCAT 

assessments, grade level curriculum performance, DIBELS assessments, and/or Stanford 10. 

 
 
 
 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (32 of 43)7/14/2009 2:25:24 PM



Untitled Page

Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     WALTON ACADEMY, INC. 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 6 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Walton Academy currently implements Scholastic’s Read 180 program for intensive reading classes. In order to extend learning 

opportunities and increase student performance, rBooks will be purchased for each student in an intensive reading class. rBooks are 

interactive texts that provide additional instruction and practice in key areas of reading including comprehension, vocabulary, and writing. 

Florida Center for Reading Research describes Read 180’s effectiveness in the following statement: “Phonics, fluency, vocabulary, 

comprehension, and writing play a major role in Read 180 EE. These important components are incorporated into a well-integrated model of 

instructional delivery that is effective for struggling readers. Prominent features of the program include instruction that is explicit and 

systematic, and cumulative review of concepts, strategies and vocabulary.” 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Read 180 is used daily in intensive reading classes. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Walton Academy’s reading teacher, Literacy Leadership team, reading coach, and administration will be in charge of monitoring 

implementation. Additionally, the LEA Support Team will monitor the effectiveness of this strategy. 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Progress will be monitored using Read 180 assessments and SRIs, GRADE, FORF, Maze, and FCAT. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Progress will be monitored in September, January and May with formal assessments and weekly with informal assessments. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Walton Academy presently uses Read 180 with students in intensive reading classes. The purchase of the consumable rBooks 

for all students will enhance the program's effectiveness. 
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7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: All students in all subgroups that are scheduled into intensive reading classes are targeted. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     WALTON ACADEMY, INC. 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 0 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 6 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Walton Academy currently incorporates young adolescent literature and text sets into the curriculum by offering sets of diverse 

text for use in classrooms. In order to make varied texts available for instructional opportunities and independent reading, additional young 

adult literature will be purchased for use in all classrooms. According to Reading Next (2004) “given the wide range of reading and writing 

abilities present in almost any middle or high school classroom, this means having books available from a wide range of levels on the same 

topic.” 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: These sets of young adult literature will be available for use in classrooms daily. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Walton Academy’s teachers, Literacy Leadership team, reading coach, and administration will be in charge of monitoring 

implementation. Additionally, the LEA Support Team will monitor the effectiveness of this strategy. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Progress will be monitored using GRADE, FORF, Maze, and FCAT along with teachers' classroom formal and informal 

assessments. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Progress will be monitored in September, January and May with formal assessments and weekly with informal assessments. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Walton Academy presently has a small library room, classroom libraries, and some literature sets. The addition of these new sets 

of adolescent/young adult literature would supplement these existing resources for teacher and student use. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (35 of 43)7/14/2009 2:25:24 PM



Untitled Page

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: This strategy targets all students in all subgroups. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     WALTON ACADEMY, INC. 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 6 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Additional math manipulatives and professional development with Linda Walker on instructional support for the use of math 

manipulatives will be provided to Walton Academy. These math manipulatives and the professional development on how best to use these 

resources will enhance instructional practices and therefore improve student achievement. 

Both Pestalozzi, in the 19th century, and Montessori, in the early 20th century, advocated the active involvement of children in the learning 

process. In every decade since 1940, the National Council of Teachers of Mathematics (NCTM) has encouraged the use of manipulatives at 

all grade levels. Every recent issue of the "Arithmetic Teacher" has described uses of manipulatives. In fact, the entire February 1986 issue 

considered answers to the practical questions of why, when, what, how, and with whom manipulative materials should be used. (Hartshorn, 

Robert & Boren, Sue, Experiential Learning of Mathematics: Using Manipulatives. ERIC Digest. ERIC Identifier: ED321967) 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: These math manipulatives will be available for daily use in the classrooms.  

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The math teacher, Leadership Team and administration will monitor implementation of this strategy. Additionally, the LEA 

Support Team will monitor the effectiveness of this strategy. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: GMADE, formal and informal classroom assessments, and FCAT will be used to track effectiveness of this strategy. 

 
5. Frequency of progress monitoring of this strategy.  

Response: This strategy will be monitored in September and May with formal assessments and weekly with informal assessments. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Walton Academy has a limited variety and number of math manipulatives currently on hand that have been purchased through 

other funds. In order to enrich and supplement the use of math manipulatives, additional, varied manipulatives will be purchased. 

Professional development provided by Linda Walker is provided through regular Title I funds. 
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7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: This strategy will target all students in all subgroups. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: District Website: This will provide information to staff, parents, the community, and students who have access to the internet. This 

information will be posted upon approval of application and be accessible 24/7 until the project period ends July 31, 2009. 

School Websites that receive services from this grant: This will provide information to staff, parents, the community, and students who have 

access to the internet. This information will be posted upon approval of application and be accessible 24/7 until the project period ends July 

31, 2009. 

School Newsletters that receive funds: Information on the application will be provided in the monthly newsletter after the approval of the 

application. This notification will address parents, staff, and students. This will include information as activities take place at each school. 

Parent Advisory Councils, District Advisoring Councils and School Improvement Teams (all have parent members)- Information on the 

application will be provided to PACs to gain input on how to expend funds to best assist each school. This notification will address parents, 

staff, students, and the community. This was done in the September 2008 meeting for planning purposes. The PACs will be notified upon 

approval of the application and receive updates for the remainder of the school year on progress toward meeting student achievement goals. 

There will be a note on each of these announcements that the application will be available in hard copy format for the home language of the 

parent. The copy of the application will be available at each school and at the district office. This notation will be provided in English and 

Spanish. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Walton

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 311

Professional Technical Services for strategy CONTRACTED 

CONSULTANTS AS TUTORS at West DeFuniak ($70,000); Maude 

Saunders ($50,859); contract with Emerald Coast Science Center for 

Scholarship Science and Science Outreach Program ($13,250); 

contract with S& S Electronics for installation of Smart Boards 

($7,500)

0.0 141609.00

2 5100 510

Materials and Supplies for strategies DEVELOPMENT OF 

INDEPENDENT LITERACY SKILLS at Maude Saunders 

($11,777.37) and at West DeFuniak ($2,072)

0.0 13849.37

3 5100 641

Capitalized Equipment for TECHNOLOGY INTEGRATION 

(document cameras)( at Maude Saunders $3,000.00) and at West 

DeFuniak ($6,000.00)

0.0 9000.00

4 5100 643
Capitalized Computer Hardware for TECHNOLOGY INTEGRATION 

(Smart Boards) at West DeFuniak ($6,500.00)
0.0 6500.00

5 6150 510
Parent Involvement Materials and Supplies for PARENT 

INVOLVEMENT READING FAIR at Maude Saunders
0.0 6000.00

6 6300 510
Materials and Supplies allowable LEA Administrative costs for 

Technical Assistance and LEA Support Team
0.0 3292.77

7 6400 311

Professional Development with Modern Red SchoolHouse to 

complete intentional differentiated instructional strategies and best 

practices for instructing all students at West DeFuniak

0.0 3000.00

8 7200 790 Indirect costs at approved rate of 3.53% 0.0 3521.00

9 7800 330
Transportation for after-school SCHOLARSHIP SCIENCE at Maude 

Saunders
0.0 9000.00

Total 195772.14
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DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Walton

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 311
Professional Technical Services for strategy CONTRACTED 

CONSULTANTS AS TUTORS at Walton Academy
0.0 7552.53

2 5100 510

Materials and Supplies for strategies DEVELOPMENT OF 

INDEPENDENT LITERACY SKILLS at Maude Saunders ($4,222.63); 

EXPANDING RESEARCH-BASED INTENSIVE READING at Walton 

Academy ($3,000); INCREASING AVAILABILITY OF DIVERSE 

TEXTS at Walton Academy ($3,000.00); and MATH 

MANIPULATIVES at Walton Academy ($1,400.00)

0.0 11622.63

3 5100 641
Capitalized Equipment for TECHNOLOGY INTEGRATION at Maude 

Saunders ($21,000.00) and at Walton Academy ($9,600.00)
0.0 30600.00

4 6300 510
Materials and Supplies allowable LEA Administrative costs for 

Technical Assistance and LEA Support Team
0.0 2001.60

5 6400 311

Professional Technical Services for Modern Red SchoolHouse to 

provide professional development for assisting with developing 

strategies for intentional differentiated instruction after data analysis at 

Maude Saunders and Walton Academy

0.0 7000.00

6 7200 790 Indirect costs at approved rate of 3.53% 0.0 959.56

Total 59736.32
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Dr. Eric J. Smith, Commissioner
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